Item 3 - Minutes and matters arising

76th MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Thursday 1st March 2018 1.00pm
Orwell Suite, The Custard Factory, Gibb Street, Digbeth, Birmingham, B9 4AA
07969 888823 (Jill Smith) / 07576 321614 (Howard Davies)
Invitees - Board Members Philip Hygate, Rose Day, Chris Woodley-Stewart,
Nick Holliday, Mat Roberts, Paul Walton, Lucy Barron, Denise Hewlett, James Williamson
Invitees - Staff Howard Davies - Chief Executive, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, Amber Carter - Office & Membership Manager
Invitees - Observers Lisa Tomos - NRW, David Henshilwood - NE, Jordan Stanley - Defra
1. Apologies
2. Declarations of Interest
3. Minutes and matters arising (PH) for agreement (10 mins)
4. General Data Protection Regulation (AC) for agreement (5 mins)
5. Landscapes for Life Conference 2018 (verbal) & 2019 (JS) for discussion & agreement (10 mins)
6. NAAONB Draft Business Plan 2018-20 (HD) for agreement (10 mins)
7. NAAONB Draft Budget 2018/19 (HD) for agreement (5 mins)
8. NAAONB Reserves Policy (HD) for agreement (5 mins)
9. Review of Financial Regulations (AC) for agreement (5 mins)
10. NAAONB Activity Report Review (AC) for agreement (10 mins)
11. NAAONB Business Review - verbal (HD) for information (10 mins)
12. 25 Year Environment Plan (HD) for information (5 mins)
13. AONB Agri-Environment Offer (HD) for information (10 mins)
14. Strategic Risk (HD) for information (5 mins)
15. Management Accounts (JS) for information (5 mins)
16. NAAONB Portfolio & Staff Activity Report (Portfolio holders & staff) for information (5 mins)
17. Defra Report - verbal (JSt) for information (10 mins)
18. Natural England Report (DH) for information (10 mins)
19. Cyfoeth Naturiol Cymru - Natural Resources Wales Report - verbal (LT) for information (10 mins)
AOB - subjects should be submitted to and agreed by the Chairman prior to the meeting. The
Chairman will advise the Board at the start of the meeting of any additional papers that are to be
tabled.
Dates of next meetings for information
Thursday 7th of June 2018
Thursday 11th of Oct 2018

The National Association for
Areas of Outstanding Natural Beauty
11 High Street, Fairford
Gloucestershire, GL7 4AD
07964 535166
amber.carter@landscapesforlife.org.uk
Twitter @NAAONB
A company limited by guarantee no: 4729800
Charity Number: 1158871
Registered office as above
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Item 3 - Minutes and matters arising
Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the 75th meeting of the NAAONB Board of Trustees
1st March 2018
For agreement

MINUTES OF THE 75th MEETING OF THE NAAONB MANAGEMENT BOARD
Held on Thursday 12th October 2017 at 13.15 in Birmingham
Invitees - Board Members Philip Hygate, Rose Day, Chris Woodley-Stewart,
Nick Holliday, Mat Roberts, Paul Walton, Lucy Barron, Denise Hewlett, James Williamson
Invitees - Staff Howard Davies - Chief Executive, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, Amber Carter - Office & Membership Manager
Invitees - Observers Lisa Tomos - NRW, David Henshilwood - NE, Mehdi Kurrimbux - Defra
1. Apologies
Apologies were received from Chris Woodley-Stewart, Nick Holliday, and representing Defra at this
meeting was Dan Jones in Mehdi Kurrimbux‘s place. Denise Hewlett and Mat Roberts were not in
attendance. Jill Smith attended via Skype.

2. Minutes and matters arising
The Chairman called for any errata in the minutes of the previous meetings.
A typo on page 5, under item 9 was highlighted.
Resolved that with amendments, the minutes be accepted as a true report.
Matters arising
The Chief Executive updated the Board on progress, working with National Parks, towards a paper on
post-Brexit agri-support. At a previous Board meeting it was suggested and agreed that funds be
taken from NAAONB reserves to employ an external contractor to undertake this work, however the
CE explained that it would be more efficient to carry out the work in-house. Consequently, there has
been no draw on reserves.
Richard Clarke updated the Board on the work commissioned by the AONB Family to draw together
existing guidance documents for management planning. This work is now complete and whilst not
endorsed by Defra and Natural England has been broadly welcomed.

3. Meeting dates and timing
This report was introduced by Amber Carter
A discussion was had as to the time of meetings, it was generally agreed that the timing is convenient
and future meetings will have an afternoon start time (meeting will commence with lunch).
The Chief Executive reminded the Board that there is an offer, from Mat Roberts, of meeting space at
a new Interserve owned complex which is being built at Birmingham International.
ACTION Amber Carter to doodle poll dates for future meetings.

4. Draft Business Plan 2018-20 and Budget 2018-19 CONFIDENTIAL
This report was introduced by Philip and the session was held in confidence.
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5. Chairmen’s Conference 2017
This report was introduced by Jill Smith
The invited speakers were discussed and there were several suggestions of others who could be
approached.
Lucy Barron suggested that effort should be made to attract a speaker from the north of England as
current suggestions have a southern focus., Paul Burgess was suggested for this.
The timing of the appearance of the Minister was discussed and, with encouragement from Dan
Jones, it was agreed to bring the Minister earlier in the proceedings.
ACTION Jill Smith to approach speakers as suggested and invite the
Minister to speak earlier.

6. AGM 2017 - Agenda and Papers
This report was introduced by the Chief Executive
Item 1 Apologies
Item 2 Introduction of current NAAONB Board members with their portfolios - verbal
Item 3 AGM November 24th 2016 - Minutes and matters arising
Item 4 Review of membership rates - for agreement
It was suggested that average increase in the Consumer Price Index be calculated at the end of
December, rather than March.
Item 5 Election of Trustees and appointment of auditors - verbal
Discussions were had around this item outside of the meeting and an appropriate way forward has
been reached.
Item 6 Chairman’s Annual Report 2016-17 (to be prepared prior to the AGM).
Item 7 Company Secretary’s Financial Report 2016-17
The report was summarised by Jill Smith, the Chief Executive added that the level of reserves is in
line with policy. A surplus has been transferred to reserves, however, the NAAONB should be
mindful that this represents an underspend due to lack of capacity.
There was a query around the increase of membership fees in light of reporting a surplus and a good
level of reserves. This was discussed and it was suggested that it should be made clear that there is
intent to review the NAAONB reserves policy.
Item 8 CEO’s Report of work completed for NAAONB Business Plan Oct 2016 - Oct 2017
(to be prepared prior to the AGM).
Item 9 AOB

7. Strategic Risk
This report was introduced by the Chief Executive, who summarized the report.
Richard Clarke updated the Board on the recent submission of an HLF resilience bid.
There was a brief discussion around the risk involved with new data protection legislation due to
come in in May 2018.

8. Management Accounts
This report was introduced by Jill Smith, who summarized the report.

9. NAAONB Portfolio & Staff Activity Report
This report was introduced by the Chief Executive, who called for a steer on how the Board would
like to receive these updates from staff in future, as the current method is not fit for purpose. It was
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generally agreed that there is need for the report to be more focussed on outcomes and implications
rather than activity.
The “to watch” items on the dashboard were highlighted as not being a concern as they refer to
outdated targets. The “at risk” item, the governance handbook was agreed as no longer a priority as
the Charities Commission have now produced guidelines on this. It was suggested that the Charities
Commission guidance be adopted by the NAAONB.
Resolved that the Charities Commission guidance be adopted by the NAAONB.
Agreed: unanimously
Richard Clarke reported on his work with the House of Commons on the NERC Act and the welcome
position the NAAONB is in to influence things.
The Chairman reported on a very successful Chilterns Society event which he attended, and The Chief
Executive spoke on a theme of the importance of natural beauty.

10. Defra Report
This report was introduced by Dan Jones, he reported that Defra are ambitiously aiming to get the 25
Year Plan published before the year is out and an agriculture bill on future agriculture support
mechanisms is to be published soon after the 25 year plan. Dan suggested the Chief Executive speak
to the Defra team working on this to present the offer from NAAONB.
ACTION Howard Davies to progress this meeting
Defra have set up the working group on performance metrics and they have a date in the diary for
November. There are no plans for a spending review at this stage.
The Shropshire Hills Conservation Board decision should be made soon.
Lord Gardiner has now had successful visits to Cranborne Chase AONB and Tamar Valley AONB and
he is interested in the designation process, which Defra are working on with Natural England.
The Chief Executive highlighted that a sub group has been developed to specifically look at the
agricultural issues and it is proposed that the questions posed by Defra will be shared with them with
responses fed back to Defra to support the AONB offer.

11. Natural England Report
This report was introduced by David Henshilwood. He reported that the Suffolk Coasts and Heaths
boundary extension will be going out to statutory consultation after Christmas.
The Defra online consultation facility, called Citizen Space, is being used for this and it will help to
collate feedback.
There is an ongoing review of the way landscape designations are carried out, the terms of reference
have been presented in the paper. They are undergoing a modernisation of the process and are
developing a new way of prioritising proposals. John Butterflied is full time on this review and they
are looking for another member of staff to work on this.
The Chief Executive added that there is a current consultation on raising the value of special qualities
beyond the boundaries. The NAAONB welcomes this discussion with Natural England as NAAONB is
supporting the AONB Family in this area by producing management plan guidance, but, this is
difficult as it is not the statutory advisor.

4

Item 3 - Minutes and matters arising

12. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
This report was introduced by Lisa Tomas. NRW is developing a set of area statements which will go
to informal public consultation. Local authorities are producing wellbeing plans which statutory
agencies, of which NRW is one, have a role in signing off.
NRW are looking at a new collaborative way to deal with funding. This reflects the requirements of
Welsh Government’s natural resources policy.
Welsh Government is currently consulting on the delivery of sustainable management for natural
resources which opens doors on a number of proposals.
There will be a round table discussion on post-brexit agriculture, who should be represented at this is
currently being established.
The Chief Executive added that the English offer has been shared with Welsh AONBs and National
Parks in order that a single offer can be produced. A meeting with Peter McDonald is being arranged.
NRW is revising management planning guidance fit for AONBs and National Parks.
The Chief Executive highlighted that Wales and England are two different very different political and
legislative worlds. A question for future meetings is how NAAONB trustees want to work as a UK
charity, recognising the increasing influence of devolution.

AOB
Lucy Barron offered to work on a review of the Landscapes for Life Awards with the current portfolio
holder - Chris Woodley-Stewart as the process and criteria need reviewing,
ACTION Lucy Barron and Chris Woodley-Stewart to bring paper on
L4L Awards to next Board meeting.
The Chief Executive highlighted the need to begin planning the L4L Conference 2018 and 2019.
Kent AONB Partnership have offered to work with NAAONB around the 2018 conference and 2019 is
the 10 year anniversary of the 1949 National Parks and Access to the Countryside Act It should be a
celebration of natural beauty and planning should begin now to secure appropriate speakers.
Jill Smith gave a summary of feedback of Conference 2017, there was a general feeling of value for
money - great content, though, not impressed with the venue or food. The field trips are missed there were comments about value of fieldtrips and seeing the sharp end of delivery. The feedback
also noted that there is little time to reflect at conference without the field trips. The Chief Executive
commented that it is important that if field trips are revisited in another format, and their cost needs
to be clear.
Richard Clarke queried the level of feedback received on outcomes, such as changed behaviours.
Jill Smith responded that this was reflected in the feedback.
Meeting ended 16.10
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Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the NAAONB Annual General Meeting 2017
1st March 2018
For agreement

MINUTES OF THE NAAONB ANNUAL GENERAL MEETING
HELD ON THURSDAY 23rd NOVEMBER 2017 AT 3.15PM
HELD AT BROADWAY HOUSE, LONDON
Item 1 Apologies
[scan of sign in sheet to be inserted here - to be redacted due to data protection concerns]
Apologies were received from the following.
Brian Meakin

Arnside and Silverdale AONB Partnership

Lucy Barron

Arnside and Silverdale AONB Partnership

Richard Austin

Chichester Harbour AONB Partnership

Roger Price

Chichester Harbour AONB Partnership

Howard Sutcliffe

Clwydian Range and Dee Valley AONB Partnership

Hugh Jones

Clwydian Range and Dee Valley AONB Partnership

Fiona Howie

Campaign for National Parks

Elliott Lorimer

Forest of Bowland AONB Partnership

Chris Lindley

Gower AONB Partnership

Stuart Parker

Lincolnshire Wolds AONB Partnership

John Raine

Malvern Hills AONB Partnership

Mat Roberts

National Association for AONBs

Nick Holliday

National Association for AONBs

Karin Taylor

National Trust

Ted Hiscocks

North Wessex Downs AONB Partnership

Helen Noble

Pennine Prospects

Item 2 Introduction of current NAAONB Board members
The Board members present introduced themselves - Rose Day, James Williamson, Paul Walton and
Chris Woodley-Stewart

Item 3 AGM 24th November 2016 - Minutes and matters arising
The Chairman introduced this paper and went through the minutes and matters arising page by page
and took the following corrections.
On p4, Tim Vines from Norfolk Coast should read Tim Venes.
Agreed: Unanimously
Steve Jack made an additional comment about the upcoming data protection regulations and the
publication of attendance signatures within the AGM papers.
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The response from NAAONB was that his concerns will be addressed and these will be redacted from
published papers.

Item 4 Chairman’s Annual Report 2016-17
Chair introduced this and took questions from the floor.

Item 5 Chief Executive’s Report of work completed for NAAONB Business Plan Oct 2016 - Oct 2017
The Chief Executive introduced and elaborated on this report, then took questions from the floor.
There was a question from Nigel Chapman around the NAAONB stance on dark skies in AONBs.
The response from NAAONB was that there is no specific stance.
Item 6 Company Secretary’s Financial Report 2016-17
Jill Smith introduced this report and took questions from the floor.
Proposed: Colette Beckham

Seconded: Paul Jackson

Agreed: Unanimously

Item 7 Consultation on NAAONB business plan 2018-20
The Chief Executive introduced and elaborated on this report, he highlighted that comments on this
can be received until the 7th of December 2017, and then took questions from the floor.
Proposed: Paul Lloyd

Seconded: Andrew Blake

Agreed: Unanimously

Item 8 Review of membership rates
The Chief Executive introduced this report and took questions from the floor.
There was a comment from Andrew Blake, though not an objection, he wished to highlight that a 1%
increase in Defra grant aid has been agreed, as the NAAONB proposed increase is higher than 1% it
potentially squeezes the work the AONB unit can do locally.
Chris Woodley-Stewart commented that this represents a very small amount of money 2.7% of
£2500 = £67.50.
Chris Woodruff added that it is up to lead officers to justify the value for money of the NAAONB back
to the Partnerships, and he finds it easy to justify - his Chairman backed this up.
Paul Jackson supported the notion of a progressive increase to avoid problems caused by infrequent,
but more significant increases.
Proposed: Andrew Blake

Seconded: Graham Godbeer

Agreed: Unanimously

Item 9 Election of Trustees and appointment of Auditors
The Chairman introduced this paper, he corrected the paper as only one has nomination been put
forward, rather than two, the Board has endorsed Lucy Barron to move from co-option to full Board
member.
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Proposed: Corinne Woodall

Seconded: Henry Oliver

Agreed: Unanimously

There was then a proposed change to new auditors - Whittingham Riddell.
Proposed: James Williamson

Seconded: Rose Day

Agreed: Unanimously

Item 10 AOB
None received.

Meeting closed 15.41
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Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the NAAONB Extraordinary Board Meeting (following the AGM 2017)
1st March 2018
For agreement

MINUTES OF THE NAAONB Extraordinary Board Meeting
HELD FOLLOWING NAAONB AGM AT BROADWAY HOUSE, LONDON
HELD ON THURSDAY 23rd NOVEMBER 2017
Attendees - Board Members Philip Hygate, Rose Day, Paul Walton, James Williamson,
Chris Woodley-Stewart
Attendees - Staff Howard Davies - Chief Executive, Jill Smith - Communications & Events Manager, Richard
Clarke - National Policy and Development Manager, Amber Carter - Office & Membership Manager
Apologies
Apologies were received from Mat Roberts, Nick Holliday, Lucy Barron and Denise Hewlett
Election of Chairman
The Chairman - Philip Hygate stood down as Chairman and left the room.
Chris Woodley-Stewart called a vote and nominated Philip Hygate as Chairman, no other
nominations were received.
Proposed: Rose Day

Seconded: James Williamson

Agreed: Unanimously
Election of Vice-Chairman
Chris Woodley-Stewart was nominated as Vice-Chairman.
Proposed: James Williamson

Seconded: Rose Day

Agreed: Unanimously
Co-Options
Two trustees that had come to the end of their tenure as trustees were appointed as co-optees for a
period of a year.
Nominated - Rose Day
Proposed: Chris Woodley-Stewart

Seconded: James Williamson

Agreed: Unanimously
Nominated - Nick Holliday
Proposed: Chris Woodley-Stewart

Seconded: Rose Day

Agreed: Unanimously
AOB None received.
Meeting closed at 16.01
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
General Data Protection Regulation
1st March 2018
Amber Carter
This paper updates the Board on the activity around the General Data Protection
Regulations which we are required to implement by 25 May 2018.
RECOMMENDATIONS

It is recommended that The Board
• note the background to this paper
• notes, discusses and agrees the content of this paper
• endorse staff continuing to work on this as a matter of priority
Background
European data protection laws are changing. The purpose of the General Data Protection Regulation
(GDPR) is to strengthen the rights of individuals in the European Union to control their personal data
and requires organisations to bolster their privacy and data protection measures. It applies to
organisations established in the EU as well as organisations-wherever they are located-that offer
goods and services to the EU or monitor the behaviour of individuals in the EU. Enforcement of the
regulation begins May 25, 2018. The Government has confirmed that the United Kingdom’s
decision to leave the EU will not affect the commencement of the GDPR in the UK.
The NAAONB collects personal data from the membership, partner organisations and occasionally
the public in several forms, for example, a database of contact details for AONB staff, subscribers to
the AONB Family newsletter, attendees of national events, subscribers to Basecamp.
Personal data is any information relating to an identified or identifiable natural person ('data
subject'); an identifiable natural person is one who can be identified, directly or indirectly, in
particular by reference to an identifier such as a name, an ID number, location data, an online
identifier or by one or more factors specific to the physical, physiological, genetic, mental, economic,
cultural or social identity of that natural person.
Some guidance on the GDPR and what organisations should be doing to become compliant has been
issued by the Information Commissioner’s Office (ICO) which provides an interpretation from a
regulatory perspective. This can be found by following the following link
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/
Impact on NAAONB
Under GDPR organisations in breach of GDPR can be fined up to 4% of annual global turnover or £17
Million (whichever is greater). This is the maximum fine that can be imposed for the most serious
infringements.
To be GDPR compliant organisations must ensure that
• Data is up-to-date: GDPR Article 5 states that “Every reasonable step must be taken to ensure that
personal data that is inaccurate...is erased or rectified without delay”. Since poor quality data is a
key issue for so many businesses, steps must be taken to ensure that personal data is accurate
and up-to-date.
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•
•

•

•

Customers have the right to opt out of marketing: should a customer opt out, it is vital that
businesses immediately cease all marketing to that customer.
Customers have the right to opt out of automated profiling: this will impact Customer Relationship
Management (CRM) systems and will create challenges for businesses seeking to retarget past
customers. Technical issues around the identification and removal of duplicate customer profiles
from multiple databases are also likely to arise.
Customers have the right to request their data: pursuant to the GDPR, should a customer request
their data, businesses are required to provide to the customer all data currently held about them
in an easily accessible format. The rolling-out of this may well prove to be onerous for businesses
that are not properly managing their customer data.
Organisations must have consent to use customer data: customer consent is at the heart of the
GDPR and businesses are obliged to ensure that customers understand at all times what data is
being collected and how it is going to be used. The GDPR states that consent must be as easy to
withdraw as it was to give

Steps NAAONB is taking to become compliant
We have purchased access to a “GDPR Portal”. This is supplied by ClearComm via the Small Charities
Coalition. The portal is a comprehensive tool which gives users access to information to help charities
become GDPR compliant, these resources include a self-assessment form, information documents,
and a tool for tailoring policies to your organisation. A number of draft policies have been drawn up
and can be viewed by clicking on the following link.
https://www.dropbox.com/sh/k1kbu42v9lbhod3/AAC7llnRk3B_4CFsRLw_vnbAa?dl=0
We are working up new processes to ensure that there is a system in place to keep data up to date
and to delete data which may be inaccurate or no longer required. We are working up a plan for how
to be sure a subject is removed from each separate database – this will be very similar to the system
for retrieving data should a subject request for access to the data we hold on them.
We will make changes to our web forms (which collect data on national event attendees and
subscribers to the AONB Family newsletter) to inform data subjects, provide our privacy policy, and
give them the option to opt out of further contact. We will place a link for subscribers in the AONB
Family newsletter to allow them to unsubscribe easily should they wish.
The NAAONB membership/AONB staff database is due a “spring clean” and redesign, during this we
will distribute the privacy policy to each data subject and consent to sharing their data will be sought.
We are reviewing Basecamp as to its usefulness in its current form to the AONB Family, and, the
implications GDPR will have on it. If Basecamp is retained, it will be necessary for it to undergo an
upgrade and we will contact each user to provide consent and our privacy policy will be made available
to them.
Conclusion
The Board is asked to consider the content of the paper and agree to the recommendation that staff
continue their work as a matter of priority towards compliance by the deadline at the end of May.
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Landscapes for Life Conference 2019
1st March 2018
Jill Smith
To brief Board members on proposals for Landscapes for Life Conference 2019

RECOMMENDATIONS
It is recommended that The Board
• notes this paper,
• considers and discusses any further requirements, and
• gives a mandate to progress arrangements for conference between Board meetings
Background
It is proposed that the Landscapes for Life Conference 2019 (L4L2019) takes place at the University
of Essex, Colchester from Wednesday 10th – Thursday 11th July.
To celebrate the 70th anniversary of the 1949 act, the theme will be Natural Beauty and we are
intending to attract a diverse body of speakers and audience to debate this theme.
It is further proposed that the conference has a minor change of format in response to feedback
about Landscapes for Life Conference 2017. There was a mixed response to Field Trips not being part
of that programme and for this reason we intend to offer them as an “add on” before the formal
part of the conference. The Field Trips will be organized and hosted by Suffolk Coast and Heaths
AONB Partnership.
The proposed new format programme (not for publication, as it is still in development stage) is as
follows:
Tues 9th July from 12 noon – Field Trips followed by pre-conference welcome dinner
Wed 10th July Full day conference with format, content and speakers to appeal to both internal
and external audience to include
• Secretary of State, announcement and photo opportunity
• 3 high profile speakers to debate natural beauty with a Q&A chaired by one of
the Dimbleby brothers, Eddie Mair, Paul Heiney etc
• Local produce buffet lunch
• Bowland Award Showcases – share, learn and be inspired by best practice from
the AONB Family.
• Moderated discussion of passionate speakers/experts chaired by one of the
people suggested above - Jules Pretty, Wayne Hemingway, Debbie Harvey + an
actress/street entertainer
• Bowland Award dinner
Thurs 11th July Half day conference to produce a 2019 statement
• Briefing sessions to design and develop “2019 statement” with coffee break
• Reconvene in plenary for discussion on how to go forward from 2019
resulting in the launch of the “2019 Statement of Commitment”.
• Bowland Award ceremony
• Depart with lunch at 1pm
The Steering Group and the NAAONB Core Team have discussed speakers and outcomes and more
information can be found on the Conference 2019 area of Basecamp. The cost of conference will
depend on venue costs and sponsorship secured and we are endeavouring to keep the delegate fee
as low as possible to enable as diverse an audience as possible.
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Draft Business Plan 2018-20
1st March 2018
Howard Davies
To present a draft of the NAAONB Business Plan 2018-20

RECOMMENDATIONS
It is recommended that the Board
•
Note the background to this paper
•
Adopts this draft plan without amendments

Background
The current Business Plan (2015-18) has been the subject of review over 2017. The case for business
reform is clear and over the past financial year trustees, staff, and members have been engaged in
directing this reform.
The priorities outlined in this plan reflect the input of members and trustees and not only reflect
significant changes to the operating context but the collective aspiration to further develop the
NAAONB. This plan takes a realistic approach to utilising the opportunities ahead in order to
continue to support AONB Partnerships and Conservation Boards through the delivery of the
NAAONB objects:
•
•
•

to promote the conservation and enhancement of natural beauty
to advance the education, understanding and appreciation of Areas of Outstanding Natural
Beauty
to promote the efficiency and effectiveness of those concerned with those promoting or
representing Areas of Outstanding Natural Beauty

This draft plan was agreed by trustees in advance of the AGM in November 2017 where it was
presented to the membership for any final comments. None were received.
Objectives
To provide trustees with an opportunity to sign off the draft business plan 2018-20.
Conclusion
This is a paper for discussion and agreement.
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Appendix 1 - NAAONB Draft Business Plan 2018-20

The National Association for
Areas of Outstanding Natural Beauty
Business Plan 2018 – 2020

Registered Office
11 High Street
Fairford
Gloucestershire
GL7 4AD
www.landscapesforlife.org.uk
Company number 4729800
Charity number 1158871
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1. The National Association for AONBs
1.1.

Charitable Objectives

The National Association for Areas of Outstanding Natural Beauty (NAAONB) is a Charitable Company
limited by guarantee. It has three objects:

1.2.

•

to promote the conservation and enhancement of natural beauty including the physical,
natural, cultural and built environment in and around Areas of Outstanding Natural Beauty,
other Protected Areas, and those areas for which such designation might be pursued,

•

to advance the education, understanding and appreciation of the public in relation to the
conservation and enhancement natural beauty including the physical, natural, cultural and
built environment of Areas of Outstanding Natural Beauty, other Protected Areas and those
areas for which such designation might be pursued, and

•

to promote the efficiency and effectiveness of those organisations promoting or representing
Areas of Outstanding Natural Beauty, other Protected Areas and those areas for which such
designation might be pursued.
Membership

Members are those involved in the planning and management of 8000 square miles of the UK’s most
beautiful and cherished landscapes. Membership includes most of the Area of Outstanding Natural
Beauty (AONB) partnerships1 in England and Wales, as well as some of those Local Authorities with
statutory responsibility for AONBs, and a number of voluntary bodies and individuals with an interest
in the future of these iconic landscapes.
1.3.

Strategic Plan

The Strategic Plan 2016-2020 reaffirms the Vision for the NAAONB as being the natural beauty of
AONBs is valued and secure. It sets out the context within which this business plan will be delivered
and the high level strategic objectives of the charity:
• To support policies for conserving and enhancing natural beauty,
• To develop an understanding of AONBs and the issues they face,
• To improve the way in which AONB Partnerships, Conservation Boards, and the NAAONB work
together, and
• To secure and manage resources.
1.4.

Mission

Our mission is to develop a network of ambitious AONB partnerships1 with a strong collective voice,
working collaboratively to deliver shared objectives.

1

AONB partnership in this instance includes any management Partnership, Conservation Board, Joint Advisory
Committee or Joint Committee.
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1.5.

Areas of work

The five broad areas of work required to deliver the strategic objectives
Driving better delivery
through collaboration

Managing
organisational
change

Raising resources

Demonstrating value and
relevance

Raising Profile

1.6.

Delivery

Delivery of the Strategic Plan is articulated through a work programme agreed by the membership.
This is outlined in Annex 1.

2. The operating context
2.1.

Positioning of the NAAONB

The NAAONB has established itself as the voice of the AONB Partnerships and Conservation Boards by
working closely with them, and with Local Authorities, statutory agencies, central governments and
other interested bodies. By doing so it furthers the work of AONB Partnerships and Conservation
Boards, and helps them deliver their statutory responsibilities. The NAAONB sees itself being
•
an influential, trusted organisation that is accepted as the mouthpiece for the AONB
Family,
•
an organisation that encourages and harnesses the collective experience, enthusiasm and
goodwill of the AONB Family,
•
an organisation that brings the AONB Family together as a cohesive and coherent entity,
•
an organisation that celebrates the unique identity of its individual members,
•
an organisation that works with others to achieve shared objectives, and
•
the single point of contact with the AONB Family for governments.
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2.2.

Managing change

The NAAONB is operating within a period of continued public-sector reform and enhanced devolution.
Over the period of this business plan the UK will leave the European Union.
It is widely acknowledged2 that the central skill sets now required to underpin the success of
environmental organisations are based on behavioural science, strategic communications, framing
expertise, economics, and political acumen.
These skillsets underpin better advocacy work and stronger communications, a better understanding
of the impact of attitudes, behaviours and values on environmental outcomes; more effective
collaboration across organisations, and an increased capacity for self-reflection to ensure
organisations are flexible and responsive in the face of unexpected developments and open to new
ways of accomplishing their objectives.
Over the next two years the NAAONB will concentrate its attention on meeting the needs of the AONB
Family in England and Wales. It will focus on targeted advocacy particularly around post Brexit agrienvironment delivery, highlighting the value and relevance of the AONB designation to contemporary
societal needs, and supporting positive planning. To do this effectively we will be gathering data and
evidence to make our case, sharing knowledge and learning, and collaborating effectively with others.
We will continue to develop the skills, knowledge and expertise for AONB staff to meet current and
future challenges.
The NAAONB will work flexibly, using a mix of approaches to delivery. It will maintain a small team to
deliver its core work programme, continue to support and co-ordinate AONB staff working on national
issues, collaborate with others on the delivery of shared objectives, and buy in external support where
this is most cost-effective.
The NAAONB supports enhanced devolution and tailors its approach to suit the specific needs of the
membership in each of the devolved nations.

2.3.

Corporate Risk

The NAAONB prepares a risk register and reviews this periodically. This allows the charity to assess
and monitor potential and possible risks in its day-to-day activities, project work and within the wider
context of the AONB Family.
To maximise flexibility around income levels, the budget for the delivery of this plan incorporates a
1.3% annual contingency around grant aid, and a 3.8% annual contingency around membership
income.

2

What the Green Groups Said, Insights from the UK Environment Sector, Environmental Funders Network, July 2017
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3. Monitoring and review
3.1.

The review cycle

In light of a rapidly changing context the NAAONB Board of Trustees will undertake its Business Plan
review on a two year cycle. It reviews its performance annually against the Business Plan thereby
allowing the Board to assess the efficacy of actions taken and to review annual work programmes in
light of changing circumstances.
The Business Plan identifies expected income and expenditure over a three year period. The first year
is the one budgeted for, agreed by the Board and presented to the AGM for agreement by the full
membership. The succeeding two years are indicative, being subject naturally to greater potential
variation, but they serve to provide reassurance that the direction of travel is sustainable and
financially affordable.
3.2.

Monitoring and review of the plan

Progress on this plan will be reported to the NAAONB Board at each meeting. Papers and minutes of
all meetings will be freely available to both members and the public on the Landscapes for Life
website’s Board page. An annual review of progress will be reported to the full membership at the
AGM.

4. Funding the 2018 – 2020 Business Plan
The three year budget summary is at Annex 2. Expenditure has been forecast against implementing
the Work Plan at Annex 1. The summary shows that
• the work programme as outlined is affordable,
• the uncertainties of the near future around income have been taken into account so far as
is possible and reasonable, and
• against current assumptions, a prudent level of reserves will be maintained. The NAAONB
Reserves Policy is set out separately and currently under review.3

5. Corporate Governance
The NAAONB became a Charitable Company limited by guarantee on 14th October 2014 having
previously operated as an incorporated controlled company limited by guarantee. As a
charitable company, the NAAONB is required to apply Statement of Recommended Practice
(SORP) for accounting and reporting – including reporting on public benefit with regards its
charity Objects.

3

The National Association for Areas of Outstanding Natural Beauty Reserves Policy dated 5th March 2015
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Annex 1. Work programme
A. Raising profile - Telling others what we do and why we do it
On behalf of the AONB Family we lead on
•

•
•
•

supporting policy making processes and decisions at international, UK wide, and national levels by
o instigating regular standing meetings with Ministers and other senior figures of Governments and opposition parties
o using the wide range of expertise within the AONB Family to respond to Government consultation papers and development of Government
policies affecting AONBs including funding arrangements
o contributing to research initiatives
exploring and developing mechanisms for closer working with organisations with shared objectives
providing technical support to AONB partnerships/conservation boards, government agencies, and the public when required
working with governments and their statutory advisers on landscape on the development of a vision and strategic framework for the AONB
Family

Priorities

Action

Key milestones

Articulate the value of AONBs,
AONB Partnerships, and
Conservation Boards

Work with the AONB Family and Defra to
develop a set of performance metrics linked
to the AONB purpose(s) and the 25 Year
Environment Plan

Key metrics agreed

May 2018

Website development and information
management

Case studies of exemplary work in place

May 2018

Technical development complete

July 2018

Provide an annual report for Defra, based on Annual Report published
key metrics, showcasing positive outcomes
from AONB Partnership and Conservation
Board work
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By when

March
annually
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Instigate regular meetings with Ministers,
Cabinet Secretaries, and civil servants to
highlight the value of the AONB
designation, AONB partnerships and
Conservation Boards to society

See advocacy action plans

As required

Respond to government consultations,
drawing on the evidence and experience of
the NAAONB and across the AONB Family

Consultation responses agreed, submitted and
uploaded to L4L website

As required

Explore options with Defra around an AONB
offer for place-based agri-environment
delivery post-Brexit

Iterative development complete – final offer
submitted to Minister

April 2018

Provide guidance on management plan
content to AONB partnerships in England to
reflect changed need associated with the
above

Presentation at regional meetings

June 2018

B. Demonstrating value and relevance - Encouraging others to speak out on our behalf
On behalf of the AONB Family we lead on
•
•
•
•
•
•
•
•

using the wide range of expertise within the AONB Family to help improve decision making and secure the future of AONBs
providing advice to Defra, Natural England, Welsh Government, Natural Resources Wales on all aspects of AONBs as appropriate
offering access to advice and information on AONB issues
delivering a programme of learning and development on Designated Landscape issues
developing the AONB Family Advocacy Strategy for England and Wales
developing www.landscapesforlife.org.uk
maintaining and developing the AONB Family’s public profile at conferences and seminars
producing a regular e-newsletter with topical news, learning and career opportunities for dissemination to AONB Partnerships, Conservation
Boards and wider audiences
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Priorities

Actions

Key milestones

By when

Strengthen advocacy and
communications

Produce an Advocacy Strategy for England
and Wales

Strategy in place

Oct 2018

Produce and lead on the delivery of
advocacy action plans for England and
Wales

Action plans in place

Oct 2018

Build on existing dialogue and
continue to grow trust and support
by liaison/direct contact with
national bodies.

Lead on the delivery of a national
communications action plan to support
effective advocacy across England and
Wales

Ongoing

Lead on the design, planning, and execution
of innovative national campaigns to
support the delivery of key messages

Sept 2018

Actively engage with the press, radio and
other media to further the key messages of
the AONB Family

Ongoing

Keep under review the Defra/NE/NAAONB
tripartite agreement

Review actions

Annually

High level meetings with Natural Resources
Wales

Bilateral meeting with Chair and CEO of NRW

Oct annually

High level meetings with Natural England

Bilateral meeting with Chair and CEO of NE

Oct annually

Provide input on behalf of the AONB Family to
Natural England’s landscape advisory group

Biannually

Engagement in management board meetings

Annually

Represent the AONB Family in discussions
around the Framework for Monitoring
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Environmental Outcomes in Protected
Landscapes (FMEOPL)
Evaluate and review/refresh national
accords with other bodies
Grow our influence in local and
central governments (including, at a
UK, level with Health, Transport,
Local Government departments,
and Treasury) and with major NGOs.

Support to individual members on
technical, policy, and advocacy
matters

Biennially

Foster and support relations with
government departments

See advocacy action plans

Reported
annually

Foster and support relations with CPRE

meetings with the CEO of CPRE

As required

Foster and support relations with CPRW

meetings with the CEO of CPRW

As required

Foster and support relations with CNP

meetings with the CEO of CNP

As required

High level meetings with the Landscape
Institute to further develop a learning
pathway for landscape professionals

meetings with the CEO of the LI

As required

Actively engage with Wildlife and
Countryside Link to ensure landscape and
supporting data is considered in all areas of
policy development

Engagement with policy groups as appropriate

As required

Determined by the membership, as and
when required
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C.

Driving better delivery through collaboration - Working together and with others to achieve better outcomes
On behalf of the AONB Family we lead on
•
•
•
•

promoting the principles of collaboration across landscape work – participation, collective action, transparency, interdependence, persistence,
and emergence
using the wide range of expertise within the AONB Family to foster innovation and collective action
developing accords with organisations around shared objectives and develop work with those we are already aligned
Develop thinking around Natural Capital accounting, ecosystem services, and SMNR

Priorities

Actions

Key milestones

Support sub-UK groupings of
designated landscape staff with
national intelligence and insight

Attend meetings in the South West, South,
North, and in Wales

Annually

Develop thinking around protected
area management at an
international, UK, and national level

Engage with external bodies (IUCN, NE,
NRW, EAI etc) and actively contribute to
thinking and discussion

Ongoing

Support and advise the national
planning sub-group

Attend meetings as and when appropriate

Annually

Connect ideas, people, and resources
through further development of
communication platforms

Improve Basecamp and its use

Co-ordinate, organise, and market
national events to explore issues relating
to designated landscapes

By when

Assess Basecamp use and efficacy

April 2018

Make recommendations for improvement

May 2018

Implement recommendations

July 2018

National Conference

July annually

Chairman’s meeting

Nov annually

Lead Officer’s meeting

Feb annually
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Further develop our relationship
with the sustainability unit of NHS
England

Develop a joint bid for funding around
promoting the value of natural beauty to
health and wellbeing

Bid agreed and submitted

Sept 2018

Foster selective links with the private
sector where achieving social and
environmental objectives are key.

Refresh Corporate Relationship
programme

Clear productive relationships developed with two
strategic corporate partners

May 2020

Maintain links with Defra LEP round table

meetings annually

Mar
annually

Foster our relationships with the
National Park Authorities

Participate in NPA conference
Instigate regular meetings with NPE

Annually
Meetings with the Director of NPE

Participate in Welsh Members’ seminar
Further the principles of
collaboration, building on the Future
Landscapes Programme.

Provide input on behalf of the AONB
Family to high level collaboration
programmes in Wales

Annually
Annually

Regular input to meetings

As required

Explore options around a designated landscape offer
for place-based agri-environment delivery postBrexit

Oct 2018

Provide guidance on management plan content to
AONB partnerships in Wales to reflect changed need
associated with the above

Dec 2018

Develop the principle of a hub approach to working
beyond boundaries

Dec 2019

Explore a ‘whole Wales’ approach to nature
conservation delivery
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D.

Raising Resources - Ensuring we can do what we want to do
On behalf of the AONB Family we lead on
•
•
•

maintaining engagement with existing funding partners and work to establish additional funding partnerships
proactive development of large scale funding bids with partners
growing opportunities for diversifying funding streams

Priorities

Actions

Key milestones

By when

Develop new ways to generate
income for NAAONB and the AONB
Family

Devise a resourcing strategy for the
NAAONB

Agree strategy

Oct 2018

Proactive national funding bids to
charitable trust to build further resilience
within the NAAONB and AONB Family

Scope opportunities

June 2018

Develop fully supported major bids

July 2018
and Jan 2019

Applications submitted

Aug 2018
and Feb
2019

Maintain high level relationships with the
Heritage Lottery Fund

Input to strategic planning

Annually

Foster relationships with other trusts and
funding bodies to explore shared agendas

High level meetings with CEOs/trustees/chairs

Annually

Strengthen relationships with
national funding organisations and
trusts
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E.

Managing organisational change

Priorities

Actions

Key milestones

Support effective governance and
management

Organise and support Board meetings

By when
as and when
required

Work with lead officers to scope capacity
building for the NAAONB
Organise and support AGM

Nov annually

Trustee induction and training

April
annually

Develop Trustee recruitment process

July annually

Training and development programme for
staff agreed

April
annually

Maintain internal IT and communications
systems

Ongoing

Ensure the NAAONB remains compliant
with H&S and business legislation

Ongoing

Work with AONB lead officers to develop a
national staff induction and development
programme
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Annex 2. 3 Year budget prediction
18/19
For adoption
Core Expenditure
Staff salaries, NIC, and pensions
Staff travel, subsistence, and telephone
Basecamp development
Bid development
Staff development
Board expenses
Staff meeting room hire
Administration
Miscellaneous
Auditor & accountants
Peninsula & HR support
IT upgrade & website development
Total Core Expenditure

Core Income
AONB partnerships, Conservation Boards England
AONB partnerships Wales
AONB partnerships NI
Corporate
Local Authorities
Associate members
Contingency

Defra
NRW
Contingency
Project surpluses/deficits
National Conference
Chairmen's Conference
Management Plan support
Lead Officer meeting
Communications Officer meeting
MLWW
Total core and non-core income
Annual budget surplus/deficit
Transfer to reserve
Cumulative reserve

19/20
Indicative

20/21
Indicative

216,920
12,900
2,000
2,000
1,000
9,500
500
244,820

220,174
13,223
2,000
3,000
2,000
9,738
513
250,647

223,477
13,553
2,000
3,000
2,000
9,981
525
254,536

4,847
3,000
3,168
4,500
15,515
260,335

4,968
3,075
3,247
0
11,290
261,937

5,092
3,152
3,328
0
11,573
266,109

83,444
11,554
0
770
7,392
1,335
-4,000
100,495

85,530
11,843
0
789
7,577
1,369
-4,100
103,007

87,668
12,139
0
809
7,766
1,403
-4,203
105,582

130,508
20,000
-2,000
148,508

130,508
20,000
-4,000
146,508

130,508
20,000
-4,000
146,508

13,000
995
-1,000
500
500
0
13,995
262,998

13,325
1,020
0
513
513
0
15,370
264,885

13,658
1,045
0
525
525
0
15,754
267,844

2,662

2,948

1,736

2,662
87,586

2,948
90,534

1,736
92,270
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Draft budget to support delivery of the NAAONB business plan 2018-20 and
associated cash flow forecast
1st March 2018
Howard Davies
To present a draft of the NAAONB budget and cash flow forecast for the financial year
2018-19.

RECOMMENDATIONS
It is recommended that the Board
• Note the background to this paper
• Consider the draft budget
• Adopts this draft budget with or without amendments
Background
The Board of Trustees is currently considering its business plan for the period 2018 – 20.
This business plan proposes a budget for adoption for the financial year 2018-19, and indicative
budgets for each financial year for the remainder of the plan period (Annex 1).
This draft budget is supported by a draft cash flow forecast for the same period (Annex 2).
This budget is set within the context of continued organisational reform.
Objectives
To provide trustees with an opportunity to review the NAAONB draft budget for the financial year
2018-19 and the cash flow forecast for the same period before adoption with or without amendments
Conclusion
This is a paper for discussion and agreement
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Annex 1 - Draft budget - 3 year projection
18/19
For adoption
Core Expenditure
Staff salaries, NIC, and pensions
Staff travel, subsistence, and telephone
Basecamp development
Bid development
Staff development
Board expenses
Staff meeting room hire
Administration
Miscellaneous
Auditor & accountants
Peninsula & HR support
IT upgrade & website development
Total Core Expenditure

Core Income
AONB partnerships, Conservation Boards England
AONB partnerships Wales
AONB partnerships NI
Corporate
Local Authorities
Associate members
Contingency

Defra
NRW
Contingency
Project surpluses/deficits
National Conference
Chairmen's Conference
Management Plan support
Lead Officer meeting
Communications Officer meeting
MLWW
Total core and non-core income
Annual budget surplus/deficit
Transfer to reserve
Cumulative reserve
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19/20
Indicative

20/21
Indicative

216,920
12,900
2,000
2,000
1,000
9,500
500
244,820

220,174
13,223
2,000
3,000
2,000
9,738
513
250,647

223,477
13,553
2,000
3,000
2,000
9,981
525
254,536

4,847
3,000
3,168
4,500
15,515
260,335

4,968
3,075
3,247
0
11,290
261,937

5,092
3,152
3,328
0
11,573
266,109

83,444
11,554
0
770
7,392
1,335
-4,000
100,495

85,530
11,843
0
789
7,577
1,369
-4,100
103,007

87,668
12,139
0
809
7,766
1,403
-4,203
105,582

130,508
20,000
-2,000
148,508

130,508
20,000
-4,000
146,508

130,508
20,000
-4,000
146,508

13,000
995
-1,000
500
500
0
13,995
262,998

13,325
1,020
0
513
513
0
15,370
264,885

13,658
1,045
0
525
525
0
15,754
267,844

2,662

2,948

1,736

2,662
87,586

2,948
90,534

1,736
92,270
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Annex 2 - NAAONB - Cash Flow Forecast - FY 2018-2019
Element
CORE Expenditure
Sta ff s a l a ri es , NIC a nd pens i ons .
Sta ff tra vel , s ubs i s tence, a nd tel ephone
Ba s eca mp devel opment
Sta ff devel opment
Bi d devel opment
Boa rd expens es
Sta ff meeti ng room hi re
Administration
Mi s cel l a neous
Audi tor a nd a ccounta nts
Peni ns ul a HR Support
IT upgrade,website development, advocacy planning
Total Core Expenditure
Core Income
Contri buti ons AONB pa rtners hi ps Engl a nd
Contri buti ons AONB pa rtners hi ps Wa l es
Contri buti ons AONB pa rtners hi ps NI
Contri buti ons Corpora te
Contri buti ons Loca l Authori ti es
As s oci a te members
Conti ngency
Defra ma i n gra nt
NRW
Conti ngency
Project surpluses/deficits
Na ti ona l Conference - expens es
Na ti ona l Conference - i ncome
Cha i rma ns Conference
Ma na gement pl a n s upport
Lea d Offi cer's meeti ng
Communi ca ti ons Offi cer's meeti ng
MLWW
Future La nds ca pes Wa l es
Unconfirmed income
Total Core and Non-Core Income
Annual Budget Surplus/Deficit
Openi ng Ca s h ba l a nce a t 1 Apri l 2018
Monthly cash account - end balance

18/19
Budget for
adoption
216,920
12,900
2,000
1,000
2,000
9,500
500
244,820

Apr-18

May-18

Jun-18

Jul-18

Aug-18
Sep-18
Oct-18
Nov-18
Estimated monthly spend/income

Dec-18

Jan-19

Feb-19

Mar-19

Total

18,077
1,075
0
0
0
0
0
19,152

18,077
1,075
0
1,000
2,000
300
75
22,527

18,077
1,075
0
0
0
700
100
19,952

18,077
1,075
0
0
0
2,000
0
21,152

18,077
1,075
0
0
0
2,500
100
21,752

18,077
1,075
0
0
0
0
0
19,152

18,077
1,075
2,000
0
0
2,000
75
23,227

18,077
1,075
0
0
0
1,000
0
20,152

18,077
1,075
0
0
0
0
75
19,227

18,077
1,075
0
0
0
0
0
19,152

18,077
1,075
0
0
0
1,000
75
20,227

18,077
1,075
0
0
0
0
0
19,152

216,920
12,900
2,000
1,000
2,000
9,500
500
244,820

4,847
3,000
3,168
4,500
15,515
260,335

404
150
264
0
818
19,970

404
200
264
1,000
1,868
24,395

404
150
264
1,000
1,818
21,770

404
200
264
0
868
22,020

404
150
264
0
818
22,570

404
200
264
0
868
20,020

404
150
264
1,500
2,318
25,545

404
150
264
0
818
20,970

404
150
264
0
818
20,045

404
150
264
1,000
1,818
20,970

404
150
264
0
818
21,045

404
1,200
264
0
1,868
21,020

4,847
3,000
3,168
4,500
15,515
260,335

83,444
11,554
0
770
7,392
1,335
-4,000
100,495
130,508
20,000
-2,000
148,508

0
0
0
0
0
0

58,444
11,554
0
0
0
0

25,000
0
0
0
3,696
635

0
0
0
0
0
0

0
0
0
0
3,696
400

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
770
0
300

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0

69,998
0
0

29,331
0
0

0
65,254
0

4,096
0
0

0
0
10,000

0
0

0
0

1,070
32,627
0

0
0

0
0
10,000

0

0

0

65,254

0

10,000

0

0

32,627

0

10,000

0
0
0
0
0
0
-4,000
-4,000
32,627
0
-2,000
30,627

83,444
11,554
0
770
7,392
1,335
-4,000
100,495
130,508
20,000
-2,000
148,508

-28000
41,000
995
-1,000
500
500
0
0
13,995

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

-28,000
0
0
0
0
0
0

0
41,000
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
500
0

0
0
0
0
0
0
0

0
0
995
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
500
0
0

0
0
0
-1,000
0
0
0

-28,000
41,000
995
-1,000
500
500
0

0

0

0

-28,000

41,000

0

500

0

995

0

500

-1,000

13,995

262,998

0

69,998

29,331

37,254

45,096

10,000

500

0

34,692

0

10,500

25,627

262,998

87,314
67,344

112,948

120,509

135,744

158,270

148,251

123,206

102,236

116,884

95,914

85,370

89,977

0

0

0

2,663
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Reserves Policy
1st March 2018
Howard Davies - Chief Executive
To review the recommended reserve requirement for the NAAONB for the financial
years 2018/19 and 2019/20

RECOMMENDATIONS
It is recommended that the Board
• Discuss this paper and associated annex.
• Review the indicative reserve requirement for the financial years 2018/19 and 2019/20
• Agree an approach to any shortfall or surplus
Background
This policy reflects the need for a simple and clear process to calculate financial reserve requirements
for the NAAONB and its application results in yearly figures set out in Annex 1.
Objectives
• To provide members with an opportunity to review the financial reserves policy and financial
performance against the indicative figures set out in the current policy, and discuss an
approach to any shortfall or surplus
Conclusion
This is a paper for discussion and agreement.
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Annex 1 - The NAAONB Reserves Policy
The National Association for Areas of Outstanding Natural Beauty
Reserves Policy
Need for a Reserves Policy
1. The National Association for Areas of Outstanding Natural Beauty (NAAONB) gained charitable
status in September 2014. The Charities SORP 4 requires a statement of a charities reserve policy
(or lack of one) to be made within that charity’s annual report. A reserves policy is regarded as
good practice and this policy is a development of the NAAONB’s previous reserves policy.
2.

Charity law requires any income received by a charity to be spent within a reasonable time of its
receipt. The Trustees therefore have to be able to justify the holding of income as reserves. A
reserves policy is also important in that it explains to existing and potential funders, donors and
other stakeholders why a charity is holding a particular amount of reserves, thereby giving
confidence that that charity’s finances are being managed properly into the future.

3.

This reserves policy addresses these aspects in accord with Charity Commission guidance5 .

NAAONB Reserves Policy
4. The NAAONB aims to ensure that there are sufficient reserves to service its cash flow
requirement, to tide it over periods when new fund raising is required, or to allow (if necessary)
the NAAONB to be dissolved while meeting its obligations to staff and creditors.
5.

The NAAONB aims to run annually a balanced budget, funding reserves from unrestricted income.
Identifying funding for future purchases and activities should be normal matters for the reserves.

6.

The budgeted period is three years from the end of the spending year. Where there are
uncertainties, appropriate levels of contingency funding will be applied.

7.

Where reserves have to be drawn on unexpectedly in-year, Trustees are to indicate formally by
what means and in what time period balanced budgeting is to be restored.

8.

The fundamental concern of the NAAONB’s Board is to ensure that staff can continue working in
order to secure new funding and to meet its obligation to creditors.

9.

The NAAONB’s income streams are
a.

4
5

Core funding
This comes from the AONB partnerships, local authorities, corporations, organisations and
individual members. Each subscription buys membership for one year. If a member
withdraws or the NAAONB ceases to function during the subscription year, the unused
proportion of the subscription becomes refundable.

SORP. Statement of Recommended Practice: Accounting and Reporting by Charities
Charity Commission. Charities and reserves – June 2010.
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Grant Income
This income is derived from Defra and from Natural Resource Wales (NRW). The grants
are paid periodically during the year. There is no liability on the NAAONB for refunding any
proportions of these grants.
b.

Project Income
Projects’ projected income and expenditure flows are budgeted annually. Subsequent cash
flows inform the level of reserves in each project case.

Level of reserves required
10. Staff continuity. It is estimated that 3 months would be required by the NAAONB core team to
acquire new funding if normal sources ceased without notice. The core team is defined as the
CEO, the Policy and Development Manager, the Communications and Events Manager and the
Office and Membership Manager. Under current national circumstances, it is regarded that
sufficient funded notice to acquire new funding, or to enable an orderly run-down, will always
exist. Reserves to cover this eventuality are therefore not required.
11.

Dissolution of the NAAONB. It is considered that an orderly dissolution of the NAAONB would
always be possible within any funded period under current national circumstances. Liabilities
associated with employing staff are to be taken into account, as are outstanding liabilities and
creditors.

12.

Project provision. Each project will contain varying elements of risk both as to cost and to final
surplus. Appropriate provision is to be made on a project by project basis.

13.

Cash flow requirements. The reserves must be able to meet the forecast maximum cash flow
during the year. Separate calculations confirm this is so.

14.

Calculation. Annex A shows the reserves resulting from the above policy.

Maintaining, monitoring and reporting of Reserves
15. The three-year level of reserves is to be calculated by the Honorary Treasurer and the CEO at the
same time as the annual budget is prepared. That level of reserves is then incorporated into the
budget process as a whole. An appropriate statement is to be then made in the NAAONB’s Annual
Report.
16. The level of reserves is to be monitored as one part of the periodic reporting of Management
Accounts to the Board.
17. This policy will be reviewed annually during the budget setting process, and when there are
significant changes in staff and/or project activity. Each review is to be reported in the NAAONB’s
Annual Report.
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Annex 1 (for NAAONB Reserves Policy)

NAAONB - Reserves Projection - 2018/2019 to 2020/2021
Element
Dissolution of Association
Potential severance/redundancy liabilities
HR Support
Project provision
Events
National Conference
Miscellaneous projects
Other cash flow items
Miscellaneous administrative costs
Auditor and accountants
Board expenses
Staff meeting room hire

Total reserves required
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18/19

19/20

20/21

45,000
1,500
46,500

48,000
1,550
49,550

52,000
1,600
53,600

1,600
5,000
5,000
11,600

1,700
5,000
5,000
11,700

1,800
5,000
5,000
11,800

2,000
3,000
3,000
500
8,500

2,100
2,500
3,150
600
8,350

2,205
1,500
3,308
700
7,713

66,600

69,600

73,113
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Financial Regulations (Annual Review and Update)
1st March 2018
Amber Carter
To review and update the NAAONB Financial Regulations
RECOMMENDATIONS

It is recommended that The Board note the background to this paper
Notes, discusses and agrees the content of this paper
Background
These Regulations were drawn up to ensure that the finances of the NAAONB are properly controlled
and managed. NAAONB internal control procedures are regularly reviewed and as the NAAONB now
has charitable status, this Financial Regulations review is timely.
Conclusion
The Board is asked to consider the amendments, highlighted in red, in appendix 1. and comment on
or agree the proposed revisions.
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Appendix 1 - Financial Regulations
These Regulations have been drawn up to ensure that the finances of the NAAONB are properly
controlled and managed. Internal control procedures should be regularly reviewed and the Board
must approve any amendments to the system.
1.1 COMPLIANCE WITH REGULATIONS
1. Every contract, whether made by a member of staff or by the Board, shall comply with the
regulations unless an exception is agreed between the Chief Executive and the Chairman. Expressed
note of any exception from any of the provisions of these regulations shall be recorded in the minutes
of any meeting, together with the reasons for the exception.
2. Every contract made by the Board or a member of staff acting on their behalf shall comply with all
statutory obligations.
3. Every contract made by the Board or a member of staff acting on their behalf, shall comply with any
funders conditions, which may be more stringent than the NAAONB’s with regard to issues such as
tendering.
1.2 EXCEPTED CONTRACTS
Tendering procedures per regulation 1.3 shall not apply to the following:
1. Purchase or sales by auction.
2. The purchase of goods or materials that are proprietary articles or which are obtainable only from
one contractor and for which no reasonable satisfactory alternative is available.
3. The execution of works of a specialised nature which are carried out only by a specific contractor to
include service or supplies which can only be provided by or on behalf of a public utility.
4. Extensions of existing contracts where the extensions are approved by the Finance portfolio holder
and/or Chairman.
5. Purchases of services or goods less than £2,000 in value.
6. Any purchases that the Board may from time to time agree to being considered as excepted
contracts.
7. Any purchases where a unique service is offered up to the value of £20K. Where the service is
valued over £10K the approval of two Board members should be sought.
1.3 QUOTATIONS
Subject to budget approval by the Board the following regulations shall apply
1. Contracts up to £2,000 (excluding VAT)
Below the figure of £2,000 it is not necessary to obtain competitive quotations for either goods or
services. However, every order raised shall be analysed and negotiated by the person raising it to
ensure best value for the Association.
2. Contracts in excess of £2,000 and less than £5,000 (excluding VAT)
No contract for the supply of goods or materials or for the execution of work should be entered into
without at least three quotations first being obtained (whenever practicable). These need not be in
writing, but must be recorded in the register provided and initialled by the staff member obtaining
the quotation.
The staff member responsible shall have the authority to accept the quotation that offers the best
value, provided that the sum is within the costs and sustainability conditions (e.g. available budget,
contribution to local economy, travelling distance, method of working etc).
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3. Contracts in excess of £5,000 (excluding VAT)
All orders in excess of £5,000 (excluding VAT) must be the subject to competitive quotations.
Quotation documents must be sent to at least three suppliers.
4. Receipt of quotation
Each quotation will be provided with an envelope for the return of quotations. All quotations must be
addressed to the staff member responsible in a plain sealed envelope which shall bear the word
‘quotation’ followed by the subject to which it relates but shall not bear any name or mark indicating
the sender. Quotations should be recorded in the quotations file.
5. Acceptance of quotation
The staff member responsible shall have the authority to recommend the quotation that offers the
best value, provided that the sum is within the costs and sustainability conditions (e.g. available
budget, contribution to local economy, travelling distance, method of working etc).
Quotations for contracts in excess of £5000 (excluding VAT) shall not be accepted until the Chief
Executive has considered a report from the requisitioning staff member.
1.4 PLACING OF ORDERS
No order shall be made without a purchase order being raised by the staff member responsible for
the order, checked by the Office Manager and authorised by the Chief Executive. The person making
the order cannot authorise the Purchase Order Form. Raising and authorisation of the Purchase Order
Form can only be undertaken for orders which are in line with the project or annual core budget
agreed with Board, or if the order has been given exceptional authorisation by the Chief Executive (for
sums of less than £1000) or by the Finance portfolio holder Honorary Treasurer and/or Chairman (for
sums of £1000 or over). Once a Purchase Order form has been raised the office/standard system for
dealing with purchase order forms must be followed.
1.5 PAYMENT OF ACCOUNTS
1. All invoices shall be checked against the Purchase Order Form and certified for payment by the staff
member responsible.
2. Certification for payment shall mean: The goods or services received are as authorised on the order;
the price is as quoted or, in the absence of quotation, is reasonable; the account is arithmetically
correct and that agreed discounts or allowances have been taken or allowed. Following certification,
the invoice must be returned to the Office Manager for payment.
3. The Office Manager will process the invoice and draw a cheque or initiate a bank transfer or any
similar method of payment. Each cheque drawn/payment made will be supported by the appropriate
documentation.
4. All cheques/payments must carry two signatures/approvals. For sums up to £2,000 this can be any
two of the individuals from the following list – Chairman, Vice-Chairman, Finance portfolio holder
Honorary Treasurer, Chief Executive, Company Secretary, Office Manager. For sums of £2,000 and
above, the signature/approval of one Board member (Chairman, Vice-Chairman, Finance portfolio
holder Honorary Treasurer) is required in addition to that of an employed staff member (Chief
Executive, Company Secretary, Office Manager). For cheques/payments of £10,000 and above, the
signatures/approvals of two Board members (Chairman, Vice-Chairman, Finance portfolio holder
Honorary Treasurer) are required. For cheques made payable for income tax, any two of the
individuals from the following list may sign – Chairman, Vice-Chairman, Finance portfolio holder
Honorary Treasurer, Chief Executive, Company Secretary, Office Manager.
5. Invoices will normally be paid within one month of receipt, unless the NAAONB is bound by contract
to pay at an earlier date and where a penalty would be incurred if payment were delayed.
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6. The Office Manager and the Communications and Events Manager (acting as Company Secretary)
shall be the two members of staff who have the capability of paying invoices online via BACs payments.
1.6 PAYMENT OF SALARIES AND WAGES
Payments are made by BACS, on the 20th of the month unless the 20th falls on a weekend. When this
occurs, payment will be effected on the previous Friday. An exception to the above will occur in
December, when payment will be effected in time to be received prior to the Christmas holiday.
1.7 BANKING AND ARRANGEMENT FOR CHEQUES
1. The Chief Executive shall be responsible for the maintenance and supervision of the NAAONB’s bank
account(s). The Board shall determine from time to time the persons whose signatures are to be used
in the operation of such accounts. Sufficient accounts to maintain day to day operations will be kept;
currently these are:
Lloyds TSB current account, held at the Stratford upon Avon branch.
2. All monies received must be paid into the bank promptly and an official receipt must be prepared
for all monies received. The official receipt book shall be used and kept in duplicate.
1.8 DEBTORS
Debtors will be sent a letter an email from the Office Manager after 30 days and subsequent reminders
every fortnight thereafter. After two months the position will be reviewed by the Chief Executive who
will give consideration as to referral to the solicitor for collection. If the matter has not been referred
to a solicitor for collection after 3 months the Chief Executive will report to the Board as to the reasons
why this course of action has not yet been followed.
1.9 EXPENSE CLAIMS
Staff travel and other reimbursement claims must be approved by the Chief Executive and all claims
will be in accordance with the scales and procedures as laid down in the NAAONB’s travel and
subsistence guidance.
Board travel and other reimbursement claims must be approved by the Chairman, Vice-Chairman or
Honorary Treasurer and all claims will be in accordance with the scales and procedures as laid down
in the NAAONB’s travel and subsistence guidance.
Requests for Advances to cover expenditure incurred by staff members or Board members on
NAAONB business will be considered. All Advances must be approved in writing (email accepted) by
any four of the following individuals – Chairman, Vice-Chairman, Finance portfolio holder Honorary
Treasurer, Chief Executive, Company Secretary, BUT none of the aforementioned will be able to
approve an Advance for themselves. All Advances must be evidenced in due course by receipts, etc
and no further Advances will be made until proof of expenditure has been provided for previous
Advances. Advances will not normally exceed a total of £500.
1.10 PETTY CASH
The petty cash floats held by the Office Manager is, as the name implies, only to be used for
reimbursement of minor items of expenditure.
1. The level of floats is to be set from time to time by the Chief Executive/Communications and Events
Manager (acting as Company Secretary) and at present amount to £0.00.
2. Before a new cheque is drawn an analysis must be made of expenditure since the last topping up.
These must be checked and approved by the Chief Executive/Communications and Events Manager.
Cash must not be paid out without a receipt and only paid against the applicant’s signature. The
appropriate line manager must approve the expenditure.
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3. Staff expenses other than unexpected and minimal amounts must not be paid out of petty cash.
4. All cash should be stored safely and must comply with the NAAONB’s insurance policy. It will be the
responsibility of the Chief Executive/Communications and Events Manger to ensure that all
regulations/policies regarding use of petty cash are adhered to.
1.11 INSURANCES
1. The arrangement of the NAAONB’s insurance is delegated to the Chief Executive who will review
all insurances annually in consultation with Board. There are legal and statutory requirements and
other policies which are advisable to hold. The NAAONB must hold the following insurance:
• Employers’ liability
• Public liability
• Trustees & staff members indemnity
• Professional indemnity
• Association property including buildings, equipment & office contents (including IT system)
where not automatically covered by the host organisation.
• Disruption to business
2. Staff shall give prompt notification to the Chief Executive of all new risks that may require insurance
and of any alterations affecting existing risk.
3. Staff will immediately notify the Chief Executive in writing of any loss, liability or damage; or any
event likely to lead to a claim, and the Chief Executive shall then immediately inform the insurance
brokers to ensure the responsible insurance company is informed of the situation. It is essential that
the NAAONB staff do not enter into any correspondence or discussion with any claimants against
the NAAONB, otherwise there is the risk that the NAAONB’s insurance cover may be rendered void.
1.12 ACCOUNTS
1. Management accounts will be prepared under the direction of the Communications and Events
Manager for every Board meeting.
The management accounts will be reviewed by the Chief Executive in advance of any regular Board
meeting.
2. The management accounts shall be presented for information at each Board meeting, with a
commentary, which must bring attention to any significant deviations from the budget.
4. Annual accounts will be prepared under the direction of the Chief Executive within three months of
the end of the financial year (31st March). These accounts will be presented to the external Auditors
for examination and subsequently to the Board for approval.
5. Budgets will be prepared annually by the Chief Executive and approved by the Board. Budgets shall
be presented in a cash flow format indicating the predicted quarterly income and expenditure.
2.0 RISK MANAGEMENT
The NAAONB will undertake a periodic (at least annual) formal risk review, with input from all staff
and Board members. This process should assess both the probability of a risk occurring and its likely
impact. The process should identify actions for reducing or eliminating major risks.
New projects with a significant reputational risk should always be approved by Board members,
irrespective of project value.
The Chairman should be immediately notified of any significant legal actions against the NAAONB,
with other Board members being informed at the earliest opportunity.
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Item 10 - NAAONB Activity Report Review
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Activity Report Review
1st March 2018
Amber Carter - Office and Membership Manager
To present a new format for NAAONB activity reporting to the Board of Trustees.
RECOMMENDATIONS

It is recommended that The Board note the background and appendixes to this paper
Background
Notes, discusses and agrees the new format of reporting

This paper is intended to propose a redesigned activity report which will not only report NAAONB
activity to the Board, but also to our funding providers. It is generally believed by NAAONB staff and
the Board that the current reporting format does not sufficiently highlight the activity that is of
greatest interest to Trustees. Additionally, due to the way actions are laid out directly against the
activity report which makes up part of the business plan, it becomes increasingly difficult as the plan
comes to the end of its use and less of our work falls under the same actions.
Appendix 2 to this paper is the draft of the new red, Amber Green (RAG) format we have worked up.
It shows just the actions from the activity report (from the business plan 2018-20) set against the
related strategic objective. The report has then been reorganised using a formula which calculates
the action’s priority based on a score it has been given for urgency (based on the deadline from the
business plan) and a score based on the action’s level of risk to delivery of the strategic objectives.
This brings the actions which have a higher priority score to the top of the report and allows items
which are of low priority or those which are complete to fall to the end of the report. The intent of
this is that it should be easier to ascertain which actions are of greatest concern throughout the life
of the business plan.
A dashboard will still be used to summarise the highest priority actions within the Board papers, an
example of this is provided in appendix 3 (the full RAG will be distributed electronically alongside the
papers). The top 6 actions from the RAG activity report will be summarised in the first box and
income, expenditure and cash flow will be reported in the other 3 boxes.
Objectives
• To present a more intelligible and versatile format for NAAONB’s activity reporting for Trustees
to discuss and agree.
Conclusion
The Board is asked to consider the content of the paper and agree a recommendation that the new
format of activity reporting be used for reporting to future Board meetings and funding bodies.
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Appendix 1 - Draft RAG Report for 2018-20
Strategic Objective

Key milestones
and deadlines

Action

Narrative

All

Trustee induction and training

April annually



All

Training and development programme for staff
agreed

April annually



To support policies for
conserving and enhancing
natural beauty

Explore options with Defra around an AONB
offer for place-based agri-environment delivery
post-Brexit

Iterative development
complete – final offer
submitted to Minister
April 2018

To secure and manage
and resources

Provide an annual report for Defra, based on key Annual Report
metrics, showcasing positive outcomes from
produced
AONB Partnership and Conservation Board work March annually

To improve the way in
Improve Basecamp and its use
which AONB Partnerships,
Conservation Boards, and
the NAAONB work
together

Assess Basecamp use
and efficacy
April 2018

To develop an
understanding of AONBs
and the issue they face

Key metrics agreed
May 2018

Work with the AONB Family and Defra to
develop a set of performance metrics linked to
the AONB purpose(s) and the 25 Year
Environment Plan
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To support policies for
conserving and enhancing
natural beauty

Provide guidance on management plan content
to AONB partnerships in England to reflect
changed need associated with agri-environment
delivery

Presentation at regional
meetings x3
June 2018

To secure and manage
and resources

Proactive national funding bids to charitable
trust to build further resilience within the
NAAONB and AONB Family

Scope opportunities
June 2018



All

Trustee recruitment

July annually



To secure and manage
and resources

Proactive national funding bids to charitable
trust to build further resilience within the
NAAONB and AONB Family

Develop 2 x bids
July 2018 and Jan 2019



To secure and manage
and resources

Proactive national funding bids to charitable
trust to build further resilience within the
NAAONB and AONB Family

Applications submitted
Aug 2018 and Feb 2019



To improve the way in
Improve Basecamp and its use
which AONB Partnerships,
Conservation Boards, and
the NAAONB work
together

Make recommendations
for improvement
May 2018



To secure and manage
and resources

Bid agreed and
submitted
September 2018

Further develop our relationship with the
sustainability unit of NHS England. Develop a
joint bid for funding around promoting the value
of natural beauty to health and wellbeing
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To develop an
understanding of AONBs
and the issue they face

Website development and information
management

Case studies of
exemplary work
collated and presented
on website
May 2018



To improve the way in
Improve Basecamp and its use
which AONB Partnerships,
Conservation Boards, and
the NAAONB work
together

Implement
recommendations
July 2018

To secure and manage
and resources

Build on existing dialogue and continue to grow
trust and support by liaison/direct contact with
national bodies. Represent the AONB Family in
discussions around the Framework for
Monitoring Environmental Outcomes in
Protected Landscapes (FMEOPL)

Provide input on behalf
of the AONB Family to
Natural England’s
landscape advisory
group
Biannually

To develop an
understanding of AONBs
and the issue they face

Produce an Advocacy Strategy for England and
Wales

Strategy in place
October 2018



To develop an
understanding of AONBs
and the issue they face

Produce and lead on the delivery of advocacy
action plans for England and Wales

Action plans in place
October 2018



To support policies for
conserving and enhancing
natural beauty

Provide input on behalf of the AONB Family to
the Future Landscapes Wales programme

Explore options around
a designated landscape
offer for place-based
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agri-environment
delivery post-Brexit
October 2018
Devise a resourcing strategy for the NAAONB

Agree strategy
October 2018



All

Organise and support AGM

Nov annually



To support policies for
conserving and enhancing
natural beauty

Provide input on behalf of the AONB Family to
the Future Landscapes Wales programme

Provide guidance on
management plan
content to AONB
partnerships in Wales to
reflect changed need
associated with the
above
December 2018



To secure and manage
and resources

Maintain high level relationships with the
Heritage Lottery Fund

Input to strategic
planning
Annually



To secure and manage
and resources

Foster relationships with other trusts and
funding bodies to explore shared agendas

High level meetings
with
CEOs/trustees/chairs
Annually



To develop an
understanding of AONBs
and the issue they face

Instigate regular meetings with Ministers,
Cabinet Secretaries, and civil servants to
highlight the value of the AONB designation,

See advocacy action
plans
As required
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AONB partnerships and Conservation Boards to
society

To support policies for
conserving and enhancing
natural beauty

Respond to government consultations, drawing
on the evidence and experience of the NAAONB
and across the AONB Family

Consultation responses
agreed, submitted and
uploaded to L4L website
As required



All

Organise and support Board meetings

X 4 annually



All

Maintain internal IT and communications
systems

Ongoing

All

Ensure the NAAONB remains compliant with
H&S and business legislation

Ongoing

To develop an
understanding of AONBs
and the issue they face

Website development and information
management

Website technical
development planned
and implemented
July 2018

To develop an
understanding of AONBs
and the issue they face

Organise national events to explore issues
relating to designated landscapes

National Conference
July annually



To develop an
understanding of AONBs
and the issue they face

Organise national events to explore issues
relating to designated landscapes

Lead Officer’s meeting
Feb annually
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To improve the way in
which AONB Partnerships,
Conservation Boards, and
the NAAONB work
together

Support sub-UK groupings of designated
landscape staff with national intelligence and
insight. Attend meetings in the South West,
South, North, and in Wales

4 x meetings
Annually

To improve the way in
Support and advise the national planning subwhich AONB Partnerships, group. Attend meetings as and when
Conservation Boards, and appropriate
the NAAONB work
together

2 x meetings
Annually

To secure and manage
and resources

Evaluate and review/refresh national accords
with other bodies

University of
Winchester
Biennially

To support policies for
conserving and enhancing
natural beauty

Evaluate and review/refresh national accords
with other bodies

The Landscape Institute
Biennially

To secure and manage
and resources

Refresh Corporate Relationship programme

Clear productive
relationships developed
with two strategic
corporate partners
May 2020



Regular input to
meetings
As required







To improve the way in
Provide input on behalf of the AONB Family to
which AONB Partnerships, the Future Landscapes Wales programme
Conservation Boards, and
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the NAAONB work
together
To support policies for
Support to individual members on technical,
conserving and enhancing policy, and advocacy matters. Determined by the
natural beauty
membership, as and when required

As required

To develop an
understanding of AONBs
and the issue they face

Lead on the delivery of an AONB
communications action plan, linked to the
advocacy plans for England and Wales

Ongoing

To develop an
understanding of AONBs
and the issue they face

Organise national events to explore issues
relating to designated landscapes

Chairman’s meeting
Nov annually



To develop an
understanding of AONBs
and the issue they face

Maintain links with Defra LEP round table

3 x meetings annually
Mar annually



To secure and manage
and resources

Keep under review the Defra/NE/NAAONB
tripartite agreement

Review actions
Annually



To secure and manage
and resources

High level meetings with government
departments on achieving shared objectives

See advocacy action
plans Reported
Annually
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To support policies for
conserving and enhancing
natural beauty

Provide input on behalf of the AONB Family to
the Future Landscapes Wales programme

Develop the principle of
a hub approach to
working beyond
boundaries- test and
document this in one
non-designated
landscape
December 2019





To secure and manage
and resources

High level meetings with Natural England on
achieving shared objectives

Bilateral meeting with
Chair and CEO of NE
Oct annually

To support policies for
conserving and enhancing
natural beauty

Participate in National Park Authorities
conference

1 x Conference
Annually



To support policies for
conserving and enhancing
natural beauty

Instigate regular meetings with National Parks
England

2 x meetings
Annually



To support policies for
conserving and enhancing
natural beauty

Participate in Welsh Members’ seminar

1 x seminar
Annually



To support policies for
conserving and enhancing
natural beauty

Evaluate and review/refresh national accords
with other bodies

The Wildlife Trusts
Biennially
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To support policies for
conserving and enhancing
natural beauty

Evaluate and review/refresh national accords
with other bodies

National Parks England
Biennially



To support policies for
conserving and enhancing
natural beauty

Evaluate and review/refresh national accords
with other bodies

The Woodland Trust
Biennially



To support policies for
conserving and enhancing
natural beauty

Evaluate and review/refresh national accords
with other bodies

English Heritage
Biennially



To support policies for
conserving and enhancing
natural beauty

Evaluate and review/refresh national accords
with other bodies

Visit England
Biennially



To support policies for
conserving and enhancing
natural beauty

High level meetings with CPRE on achieving
shared objectives

2 x meetings annually
with the CEO of CPRE
As required



To support policies for
conserving and enhancing
natural beauty

Actively engage with Wildlife and Countryside
Link to ensure landscape and supporting data is
considered in all areas of policy development

2 x meetings annually
Engagement with policy
groups as appropriate
As required



To secure and manage
and resources

High level meetings with Natural Resources
Wales on achieving shared objectives

Bilateral meeting with
Chair and CEO of NRW
Oct annually



To support policies for
conserving and enhancing
natural beauty

High level meetings with CPRW on achieving
shared objectives

2 x meetings annually
with the CEO of CPRE
As required
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To support policies for
conserving and enhancing
natural beauty

High level meetings with CNP on achieving
shared objectives

2 x meetings annually
with the CEO of CNP
As required

To support policies for
conserving and enhancing
natural beauty

High level meetings with the Landscape Institute
to achieve shared objectives and further
develop a learning pathway for landscape
professionals

2 x meetings annually
with the CEO of the LI
As required
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Appendix 2 - Draft RAG Dashboard
Actions to Watch
The 6 highest priority actions from the RAG
will be summarized in this section

Income
Grant drawdown
will be reported
here
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Expenditure

Cash flow

budget
expectations will
be reported here

Cash flow budget
expectations will
be reported here
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Item 11 - A Green Future: Our 25 Year Plan to Improve the Environment
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Defra’s 25 Year Environment Plan
1st March 2018
Chief Executive
To highlight opportunities presented by the 25 Year Environment Plan

RECOMMENDATIONS
It is recommended that the Board
• Note the background to this paper
• Familiarise themselves with the 25 Year Environment Plan
Background
On 11th January 2018 Defra published its 25 Year Plan to Improve the Environment. In advance of
publication Defra engaged with the NAAONB on the elements of the plan relating to designated
landscapes.
In summary the plan sets out targets in relation to
• Clean air
• Clean and plentiful water
• Thriving plants and wildlife
• Reducing the risks of harm from environmental hazards
• Using resources from nature more sustainably and efficiently
• Enhancing beauty, heritage and engagement with the natural environment
• Mitigating and adapting to climate change
• Minimising waste
• Managing exposure to chemicals
• Enhancing biosecurity
The plan represents a step change in environmental management in England by advocating an
integrated approach to natural resource management that recognises the value of landscape and
natural beauty. The plan importantly positions a healthy environment as the foundation for a
healthy economy.
The NAAONB has been proactive in publicly welcoming the plan, leading on national briefings and
communications, and communicating the role of the AONB Family in its delivery. We are also
members of Defra’s 25 Year Environment Plan Local Delivery Group and have opened channels of
communication with Defra’s External Affairs department.
Of particular note are the opportunities that this plan presents for AONBs in England, namely
• Clear recognition of the value of natural/beautiful landscapes
• Stated ‘stringent protection’ for valued landscapes
• Clear intention to not just conserve, but enhance natural beauty
• Link made between enhancing nature and enhancing beauty
• Link made between beauty and heritage
• Clear intention to use designated landscapes to connect more people with the natural
environment to improve health and wellbeing
• A commitment to developing metrics around reporting on delivery
• An opportunity to utilising a natural capital approach
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•
•

Commitment to Link a new agricultural land management system with the delivery of public
good, with the principle public good being environmental enhancement
A proposed review of National Parks and AONBs

In addition, the plan reflects a key message of the NAAONB - the importance of behavioural and
institutional change required to improve wellbeing and live more sustainably.
With most AONB partnerships/conservation boards reviewing their management plans, the
opportunity for the NAAONB to maximise the value and relevance of the AONB designation has
arguably never been greater.
Conclusion
This is a paper for information and discussion.
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Item 12 - Beyond CAP - The AONB Offer
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Agri-environment support post Brexit - the AONB offer
1st March 2018
Howard Davies
To update the Board on the developing AONB offer for agri-environment support

RECOMMENDATIONS
It is recommended that the Board
• Note the background to this paper
• Familiarise themselves with the AONB offer and associated emerging detail
Background
The NAAONB led Chairman’s meeting in 2016 focused on the potential impact of Brexit on
designated landscapes and one of the central outcomes was a commitment by designated
landscapes to work together to propose a new type of agri-environment support that delivers
Ecosystems Services and Natural Capital through approaches that have been tailored for local
conditions.
The NAAONB drafted a high level, outline offer which we share with the membership before
submitting to Defra for discussion in July 2017. The NAAONB then convened an ‘Agri-Environment
sub group’ comprising of AONB staff, who helped provide a set of comprehensive answers to Defraposed questions on agri environment (Annex 2). These answers were fed into informal discussions
on the emerging 25 Year Plan. The high-level offer was reviewed in October 2017 and shared with
Defra for discussion (Annex 1).
The NAAONB led Chairman’s meeting in 2017 focused on agri-environment delivery post Brexit,
supported by a range of speakers briefed to provide their perspective on what would be required.
Delegates considered how their management plans might provide the framework for delivery.
Meeting outputs included a set of agreed actions for input to the emerging AONB offer (Annex 3).
The NAAONB led national communications meeting focused on the emerging AONB offer and how
communications at the local level could support national advocacy.
In November 2017 the NAAONB and a small group of AONB lead officers met with Defra to discuss
the offer. The NAAONB was invited to work up the offer in greater detail and propose pilots (Annex
4).
In January 2018 the NAAONB met with Defra, NE, the National Parks, and a small number of third
sector organisations to discuss potential upland pilots.
The more detailed offer was shared with Lead Officers in February. The outcome of this meeting will
be reported verbally to the Board in March.
Conclusion
This is a paper for information and discussion.

54

Item 12 - Beyond CAP - The AONB Offer

Annex 1 - Farming in the UK - Beyond the Common Agricultural Policy
Areas of Outstanding Natural Beauty - opportunities for the future
Context and opportunities
Farming represents a significant component of the UK economy contributing £8.5 billion and
employing 475,000 people across 180,000 holdings. Agriculture is also the bedrock for the broader
food and farming sector which employs 3.7 million workers across the UK, 13% of all employment and
with a GVA of 108 billion. The agri-food sector as a whole generates around £18 billion of gross export
earnings for the UK each year6. Whilst contribution to GVA from this sector is often quoted relative
to that of other sectors, there are fundamental elements of the sector’s impact that justify special
attention, not least its potential impact on food security and wider sustainable development.
Agriculture is therefore a strategically important global industry.
70% of land in the UK is farmed7. The impact of farming directly effects key natural resources including
water, soil, geology, wildlife, and landscape, and this impact can be either positive or negative.
Farming can also impact on natural systems and processes such as flooding and the locking up of
greenhouse gasses. The industry therefore has the potential to provide a wide range of highly valued
public goods and services in addition to producing food. This demand for multi-functional land
management is growing alongside the need to feed an expanding global population. As intensification
of production methods reach their environmental limits, sustainable agriculture, with its holistic
principles, must be a fundamental goal.
The UK has a predominantly farmed landscape. Its character is the result of generations of human
activity. The high quality of this landscape provides recreational opportunities enjoyed by millions of
people each year. Overall, an estimated 3.7 billion day visits are made by UK resident adults to the
countryside each year. These visits have a direct impact through spend in local shops and on local
services, and contribute to indirect savings made through improvements to the population’s health
and wellbeing. The UK’s landscape is also an asset important in attracting overseas visitors to the UK.
Visit Britain estimate that about 20% of international visitors visit the countryside during their stays.
International tourism is estimated to be worth at least £2 billion per annum to the UK economy8. High
quality landscapes are therefore an integral part of the country’s economic infrastructure.
Agriculture also has a significant social and cultural impact. Whilst difficult to quantify, the value that
agriculture has on landscape character, and the subsequent impact this has on sense of place and
identity is significant. Relationships to place are multi-layered and often intangible; they can be
historical, familial, emotional, and spiritual and are well documented through art, literature, and song.
The collective value the UK’s landscapes have on individual and national identity is fundamental.
Taking into consideration the broad range of goods and services derived from UK agriculture the net
contribution of the sector to the UK economy is valued at £46.5 billion. The net cost to the nation is
valued at £6.4 billion, comprising the current £2.8 billion coming through the Common Agricultural
Policy to UK farmers in direct payments, damage to air, water and soil valued at £2.6 billion, and
carbon costs amounting to almost £1 billion1. Agriculture, therefore, generates a significant net
benefit to the UK economy. Put another way, there is significant flexibility and opportunity for
investment in UK agriculture such that it can move towards a far more sustainable future, reduce its
6

Development Economics (2017), Contributions of UK Agriculture
Barbers Rural Land and Property Specialists (2015), Who owns the land? Available from
www.barbers-rural.co.uk/blog/who-owns-land [Electronically accessed July 2017]
8
NFU (2017), Farming’s value to Britain – Key Facts. Available from
www.nfuonline.com/news/latest-news/farmings-value-to-britain-key-facts/ [Electronically accessed July 2017]
7
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harmful effects on the environment, and ultimately improve the value further of the goods and
services it provides.
Challenges
The flexibility afforded by the United Kingdom’s withdrawal from the European Union provides an
opportunity to respond proactively to current challenges:
•
•
•
•
•
•
•

Continuing globalisation leading to greater volatility in commodity prices
Increasing scarcity of natural resources
Rising world population leading to food security issues
Climate change impacts
Issues around rural society and the rural economy
Energy security
Pressures on public finances

With a changing climate and the global population set to reach almost 10 billion by 20509, Europe is
likely to become more important for food production. We must rethink our approach to agriculture,
focusing on environmentally responsible land use. This will mean producing more whilst reversing the
decline in environmental quality. The United Kingdom’s exit from the European Union presents us
with a once in a lifetime opportunity to reconcile the demands of food production and environmental
regeneration.
Areas of Outstanding Natural Beauty
There are forty-six Areas of Outstanding Natural Beauty (AONB) covering a total of nearly eight
thousand square miles of the UK’s rural landscape. Thirty-three are wholly in England, with one, the
Wye Valley, straddles the border between England and Wales. About 14% of England is designated
AONB and their relative proximity to centres of population means that AONBs have a special meaning
to many more than those that live within them. The primary purpose of AONB designation is to
conserve and enhance natural beauty.
AONBs are not wilderness areas or even, paradoxically, areas whose beauty derives from purely
natural processes, but a group of distinct and recognisable areas arising from a long history of human
occupation and use. The combination of natural processes and land use has resulted in areas of
outstanding beauty; iconic landscapes of great natural and cultural importance.
The AONB designation gives a formal statutory recognition to the importance of these high quality
landscapes and through legislation and guidance, requires the conservation and enhancement of
these nationally cherished areas.
The interdependent relationship between natural beauty and the rural economy is clear and wellunderstood. Therefore, in pursuing the primary purpose of designation account is taken of the needs
of agriculture, forestry, other rural industries and of the economic and social needs of local
communities.
AONB partnerships work closely with local farmers and land owners to support the conservation and
enhancement of natural beauty. This activity is defined and integrated in a sustainable way through
the AONB management plans which are devised and agreed through local consensus.
9

United Nations, Department of Economic and Social Affairs (2015), World population projected to reach 9.7
billion by 2050. Available from here www.un.org/en/development/desa/news/population/2015-report.html
[Electronically accessed July 2017]
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Farming in AONBs
Over 1 million hectares of land in AONBs in England attract publicly funded support for their
stewardship. This represents 53% of the total land designated as AONB. Consequently, these areas
and the support they receive to deliver goods and services attracts significant public interest, locally
and nationally.
The UK’s exit from the EU has sharpened the interest of domestic taxpayers in how support to
agriculture is provided and in what form. With future funding for agricultural support and landscape
conservation and enhancement coming from domestic government, most likely the same department,
it is essential that agricultural and landscape policies are fully integrated and designed to complement
each other in the delivery of a broader vision for sustainable land management.
The opportunity presented by the United Kingdom’s exit from the European Union, specifically to
pursue an integrated approach to sustainable land management, represents a significant step towards
the government realising its ambition to be the greenest government ever. Opportunities now exist
to recast our ambition for the environment, put in place a more environmentally responsible approach
to land use, and reverse the decline in the environmental quality of our land, rivers, and seas.
Areas of Outstanding Natural Beauty are an important tool to help turn the ambition into reality.
First principles
Our approach to delivery is framed within our primary purpose of conserving and enhancing natural
beauty and articulated through the AONB management plan.
The AONB management plan is a place-based plan derived through local consensus. It seeks to define
the approach to conserving and enhancing the natural beauty of the AONB through the application of
local solutions to local challenges that also respect the national and international importance of the
AONB. It is a plan for the AONB, not just the Partnership or Conservation Board.
The AONB Family supports the development of a new overarching UK agricultural policy framework
within which devolved policies tailored to local needs can be designed. We recognise that the annual
investment in farm support by the taxpayer will be under much closer scrutiny than ever before and
benefits to society will need to be more clearly defined and understood. On account of the
disproportionate level of public goods provided by designated landscapes (AONBs and National Parks)
we assert the view that these areas should be the highest priority for agri-environment and rural
development spend within any new scheme.
It is essential that we sustain and improve the supply of public goods produced by our AONBs
(including, high quality landscapes, biodiversity, carbon storage, water management, opportunities
for public access, enjoyment and understanding) and recognise the value of AONB partnerships and
management plans in helping facilitate this.
AONB partnerships
• Recognise that agricultural systems, landscape quality, and natural beauty are mutually
dependent and that existing standards of environmental legislation should be maintained, and
adequate mechanisms for their enforcement and oversight should be put in place.
• Promote sustainable agriculture as paramount; an industry which improves the natural
environment whilst producing food and protecting valuable resources for future generations.
• Grasp opportunities to drive demand and exploit new markets consistent with achieving more
sustainable agriculture.
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•
•
•
•

Support a modern and competitive agricultural industry that’s able to harness new technology
and innovation.
Recognise the need for resilience in the agricultural industry such that it can manage the risks
and volatility it faces in the short, medium, and longer terms.
Support an agricultural industry which maintains and achieves the highest food safety and
animal welfare standards.
Understands the need for productive collaboration, working alongside established and new
partners to pilot new approaches tailored for the future.

AONB partnerships supporting delivery
The following offer is based on our collective experience of working at the local and national levels. It
builds on the AONB partnerships’ exceptional power to convene, the trust that they have developed
at the local level with farmers and land owners, and the insight they have in relation to issues of local
importance. This offer represents a natural evolution of the role of the AONB designation.
We propose that
AONB management plans should provide a key framework for the development of a post Brexit
agri-environment support scheme.
• AONB Management Plans are statutory documents with a democratic basis rooted in evidence
based policy
• The integrated nature of AONB management plans ensures that agricultural policy is cross
referenced to wider environmental, social, and economic outcomes, the outcome of which
will result in more productive and prosperous rural areas
• Integrated delivery at the local level will improve opportunities for simpler, cheaper, more
effective delivery
• The AONB management plan is a plan for sustainability.
AONB management plans provide a locally led, strategic articulation of the character and qualities of
places recognised as national assets. The plans articulate what constitutes valued landscape, endorsed
by expert input and public opinion. Where high quality landscape is coincidental with sustainable land
management this provides an ideal framework within which to drive agri-environment and rural
development funding.
Payments would support the nationally valued characteristics and qualities that the plan describes,
and the natural resources and processes upon which they depend, where they might not be supported
otherwise, for example the retention and management of field patterns, high nature value sites, open
views, woodlands, barns, in field trees, sense of tranquility etc. The plan making process would also,
importantly, provide the platform for public engagement in, and gaining public support for, directed
landscape change where this is necessary.
Placing AONB management plans at the heart of a new scheme for agri-environment and rural
development would have multiple benefits - there would be greater engagement over, and debate
around, the framing of a statutory plan that has a well-established track record of success. It’s role in
driving investment would attract new partners and generate deeper interest and debate, which in
turn would inform how the scheme is delivered locally. Both plan and scheme would be reviewed on
a 5-year cycle, supporting an adaptive, evidence based process that aligns public investment with the
clear delivery of public goods, in such a way that the duty of regard placed on public bodies is
exercised, and the national value of AONBs is increased through improved local engagement and
policy development.
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The resilience and flexibility of AONB partnerships allow them to provide test-beds for new agrienvironmental thinking and experimentation.
• The AONB Family will work closely with Defra in advance of March 2019 to facilitate day-one
readiness
• AONB partnerships will mobilise existing networks to support the needs of farmers in less
favoured areas, specifically identifying how we can help the sector adjust and adapt to
changes in trade agreements
The power AONB partnerships have to convene and build consensus will allow new ideas and
thinking to be tested.
• AONB partnerships will utilise their networks locally, and through the NAAONB nationally, to
test thinking on the best use of funding to 2020 in order to create a solid base for rural
development funding beyond 2020
• Recognising that the UK is a key market for the EU, the NAAONB will develop thinking around
improving environmental standards linked to place based environmental management.
The ability of AONB teams and partnerships to be fleet of foot allows for the rapid deployment of
new approaches to agri-environmental delivery.
• Utilising existing experience in business to business network development and the
development of local brands and marketing AONB partnerships will support the development
of markets for local products and services.
In conclusion
Farming is unique industry that both sustains people and stewards the environment for future
generations. The United Kingdom’s exit from the European Union presents us with a once in a lifetime
opportunity to rethink our approach to agriculture in the UK. However, that opportunity will be missed
if government takes its steer solely from agribusiness. There are many stakeholders with a legitimate
interest in the United Kingdom’s environment and food production systems, many of whom are
represented on AONB partnerships that actively care for the 14% of England designated as Areas of
Outstanding Natural Beauty.
If government policy intent is to be realised, both relating to the environment and agriculture, there
must be no diminution of agri-environment and rural development spend in the Designated
Landscapes and AONB Partnerships and Conservation Boards must have the opportunity to play a
leading role in its delivery.
People care about where their food comes from and they care about what the countryside looks like.
The AONB management plan helps articulate and strengthen this relationship, whilst providing a
valuable platform from which we can achieve a more sustainable approach to agriculture in the UK.
The National Association for AONBs
October 2017
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Annex 2 - DEFRA 25 Year Environment Plan: Questions on Agriculture
Which outcomes should public funding be used to address and why?
Well targeted agri environment support is crucial to the conservation and enhancement of the natural
beauty of AONBs and National Parks. These areas of outstanding landscape are designated by the
nation, for the nation, and the quality of their landscape is often worth more to the local economy
than income from farming. Their special qualities support other key areas of the economy such as
recreation and tourism so a positive link between sustainable agricultural practice and sound
landscape management is vital. Whilst income from non-farming activity might be greater than that
from farming, the capital asset upon which wider income is derived is often privately owned and
managed through farming. More specifically, support should be targeted at important landscape
features synonymous with sustainable agricultural practices such as field boundaries, in-field trees,
and grazing marshes, and associated biodiversity and geodiversity conservation.
Where public money has already been targeted at delivering environmental outcomes there should
be an analysis of the public value generated and how it could be improved further. An example of
how this might work is integrating improved access with areas of grassland improvement.
Greater support is needed to improve access to, and understanding of, nature for those to whom it
is not readily available, and opportunities to improve access to the outdoors for improved health and
well-being should be maximised.
Collaborative approaches to farming, such as cluster farming which can achieve multiple outcomes
and reduce environmental harm, should be explored and supported.
Currently, without public funding wildlife will continue to decline. The significant investment to-date
of public funding in wildlife must be protected while we develop a more circular economy.
Investment must be made in developing new ways of doing business that does not encourage
environmental and social costs to be externalised from production through to consumption. Only
targeted investment in change will break the current dependency of a healthy functioning
environment on public funding. We need to be more flexible, support new approaches, embrace
innovation and provide a support structure that facilitates risk-taking.
The impact of land management on water quality and flood management is now well understood but
best practice cannot usually compete with farm business viability and investment by the public is
needed to offset losses to farm income from lower productivity. There is, however, opportunity to
include private sector investment alongside agri-environment such as from the Water Companies.
Whilst there is the need for further research, the impact of upstream land use and land management
on flooding is becoming better understood. As with water quality, to influence land use and
management to reduce flooding impacts downstream requires public funding to make it viable for
land owners and farmers. This could be from government agencies, agri-environment or possibly by a
flood levy on communities.
Managing land and introducing natural flood management measures can be a far cheaper option than
hard engineering measures downstream. The whole suite of measures needs to be explored and
promoted – not just tree planting. Riverside meadows, changes in arable practice and temporary
flooding of farmland all have a role to play.
Woodland management and creation – little woodland management would happen without public
support through the agri-environment schemes. With some exceptions, there are few genuinely viable
markets for home-grown timber to encourage management and utilisation of woodland, particularly
broadleaved. More commercial woodland if not managed lose quality and therefore value for timber,
biodiversity and landscape. Small woodlands are continually overlooked and tend to ineligible for
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schemes but often valuable for landscape and biodiversity but can also produce timber and contribute
to water quality and flood management.
This is an area where rural development and agri-environment can work together to establish markets,
support business investment and encourage collaboration.
Woodland creation is only viable, particularly on farmland, with public investment. Also, we are
promoting woodland creation whilst not managing and using the existing woodland resource,
including new woodlands.
Some forms of biomass are viable but there are other potential sources that could be developed with
initial support such as crop residues and road verge arisings.
The historic environment relies on public investment for its conservation, particularly through agrienvironment which influences and contributes to management practices suitable for conservation and
management of sites and features ranging from hillforts and pillboxes to deserted medieval villages
and ridge and furrow. The conservation of historic archaeological features helps to promote
understanding of what makes England’s countryside so varied and special. This knowledge in turn
helps people to value and protect the environment.
Public funding through schemes such as LEADER and Countryside Productivity have enabled rural
businesses growth and development, investment in new technology and enterprises and the creation
of jobs in the countryside. Support for rural businesses to grow and adapt to a post-Brexit economy
will be vital.
Opportunities for access on foot, cycle and horse above and beyond public rights of way and access
land. Additional access bought through agri-environment in the past has not been particularly
successful as the public were not aware of it and found it difficult to find or it was in the wrong location.
Any future additional access bought for the public needs to be planned to ensure it is the right place
and promoted.
Areas of high landscape quality, where the quality is synonymous with resilience, have an important
role to play in the delivery of ecosystem services. There is a correlation between high landscape
quality and a richness of ecosystem service provision.
Many of the provisioning services that flow from high quality landscapes result in private goods,
tradable in the open market and subject to the forces of supply and demand. These services can
operate, at least in the short term, independent of natural limitations. The production of crops, for
instance, can continue in denuded soil subject to artificial input. Policy can also maximise the breadth
and output of provisioning services at the expense of cultural service provision. Quarrying a culturally
important, accessible landscape is a simple example of this.
Many of the cultural services result in public goods. The provision of public goods is not subject to the
same market forces that drive the provision of private goods. It is therefore incumbent on the public
sector to recognise the responsibility it has to not only provide public goods but to regulate and
incentivise the provision of private goods such that provisioning services and cultural services do not
compromise one another (they are better integrated). Agri-environment support must benefit the
provision of public goods.

What works well in current and previous agri-environment schemes?
The importance of a knowledgeable, trusted advisor who understands agriculture and landscape
cannot be overstated. If advisors are operating within a flexible system they can achieve more than if
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they are overly constrained. Agri-environment schemes tend not to work where they have rigid
prescriptions that are not locally-relevant, they are short-term and where there the agreement holder
has little engagement with or understanding of the scheme objectives.
Feedback from the farming community highlights the value placed on guidance and on-going contact
with the scheme delivery advisers. In the past, this contact made the farmer feel valued and more
involved in delivering previous agri-environment schemes, particularly ESA, whether it was the
opportunity to discuss problems or simply to confirm they were doing the right thing.
Access has worked well but it should not be passive – it should meet the objectives (or gaps identified
by) AONB plans, Rights of Way improvement plans etc
Farms working together to a greater strategic objective is helpful rather than working with single
holdings.
Information sharing, and farm visits training seems to work well – particularly where low
environmental impact and landscape enhancement also supports the business.
The principle of low level funding for easily achieved environmental gain, and higher levels of funding
for targeted environmental gain. Higher Level Environmental Stewardship included good scope for
habitat restoration with 100% funding available for site-specific restoration. Agri-environment
scheme payments enable the persistence of low-intensity farming systems (‘High Nature Value’
farming) and have prevented the wholesale loss of some habitats that are vulnerable to agricultural
intensification – upland hay meadows for example. They have worked most effectively where they
have operated: over 10 or more years, over a landscape area and with the support of dedicated,
locally-based scheme officers – as was the case with the Environmentally Sensitive Area scheme.
Schemes that can be tailored to the individual circumstances of a farm or landscape area are also the
most effective – this was possible to a degree through the Higher Level Stewardship scheme.
Countryside Stewardship Facilitation Fund offers an exciting, new approach to with engaging farmers
and land managers on agri-environment and wider farming/environmental/landscape concerns.
Variable start dates for schemes works better for farmers (no long gaps between schemes) and for
scheme management (rolling applications do not create no huge, un-manageable spikes in
applications to process by scheme managers).

How can we simplify current agri-environment schemes to increase take-up and achieve desired
environmental outcomes?
Agri-environment schemes would be more attractive and effective if a number of principles were
followed:
Collaborative – harnessing the skills, local knowledge and know-how of ‘High Nature Value’ farmers,
and with those farmers playing a role in the design, implementation and monitoring of public funding
agreements
Outcomes-based – with farmers rewarded for what they achieve rather than for following detailed
prescriptions
Locally-designed – so that support is targeted on the particular habitats, species and other public
benefits that specific areas provide (AONBs for example)
Locally-delivered – so that advice and support is accessible, responsive to local conditions and
provides the continuity needed to manage multi-year agreements effectively
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On a landscape-scale – so that support is available to farmers across landscape areas such as AONBs,
not just on designated wildlife sites
Evidence-based – ensuring that results are understood and used to inform management
Proportionate – as far as possible light touch, easy to understand and to sign up to, with common
sense flexibility on measurement and reporting.
Multi-year agreements - with the length of agreements related to the range and scale of the outcomes
being delivered (e.g. long-term agreements for complex landscape-scale delivery on areas such as
commons).

What is the best way to deliver a basic scheme focused on the achievement of environmental
outcomes? What is the best way to make sure these schemes provide value for money?
See answer to Q3. Absolute priorities are that schemes are locally relevant, locally delivered and are
outcome rather than prescription-focussed.
The schemes to date have been inherently good – it is how they are delivered, monitored and enforced
that makes them successful. The farming community is put off the current Countryside Stewardship
Scheme partly due to lack of contact with Natural England officers and the bureaucratic attitude of
the RPA. It is also seen as bureaucratic, irrelevant to the core business of farming and something that
can ‘get in the way’.
There is a need to ensure the future scheme is an enabler not an enforcer and make them more
relevant to the farm with options and targets based on the area in which the farm is situated, taking
account of local conditions and cost. This can be achieved by designing and delivering schemes locally
using local evidence, knowledge and expertise.
Engaging and involving the farming and rural business community in designing and delivering agrienvironment and rural development.
Agri-environment should be seen as part of the business of farming.
Reduce confusion and overlap between schemes by Integrating the various funding streams covering
environmental payments, farm productivity and rural development into a single scheme.
Empower the farming community to deliver environmental benefits by moving away from the current
prescriptive and risk adverse approach.
Base payments on outcomes rather than outdated compensation based on income forgone. Payments
should also reflect the economy of the locality for example the cost of dry stone walling varies greatly
across the country.
The scheme should be proportionate, easy to understand and to sign up to with common sense
flexibility on measurements and reporting – as light touch as possible.
Design the new schemes with localised menus nesting in a national approach using AONB
Management Plans and supporting information and guidance such as Landscape Character
Assessments, Landscape Strategy and Guidelines.
Reward farmers for the environmental and cultural products that farming can provide, as well as the
food we need.
Engage and empower the farming community in the design and delivery of innovative and locally
responsive new schemes.
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Steer the farming sector in a more sustainable direction: working with nature for mutual benefit.
Provide a greatly enhanced range of public benefits.
Integrate environment, economy and community to demonstrate the integrated delivery that the
Government seeks.
Be prepared to take calculated risks to drive forward innovation, develop new businesses and create
and/or sustain jobs.
Support appropriate rural business growth and jobs.
Develop a scheme that Is clear and easy to understand and remove duplication between separate
strands of funding and is therefore more efficient.
Help farmers and rural business adapt to the post-Brexit economy.
In advance of launching the post-Brexit scheme there will be the need to explain how the system
works and what the agri-environment scheme is buying for the public
Locally managed distribution / administration with organisations that know the local circumstances
under which the funds are given and are available to farmers. Back up with monitoring / advice and
guidance to ensure compliance / provide help where required.
Mid-Tier improvements to increase uptake
•

Increase the number of 'upland' options to make it more attractive for farmers in these
areas.

• Re-introduce variable start dates
Both Higher Tier and Mid-Tier improvements to increase uptake
•
•
•

Delegate scoring of applications to local NE teams
Reduce scoring thresholds
Increase weighting for scoring of schemes that deliver multiple benefits (e.g. woodland
creation for water quality, hay meadow restoration, habitat improvements for waders), but
are not designated conservation sites (SSSIs/N2K sites)

Suggestions for new basic agri-environment scheme
•

•

Similar to Entry Level Scheme that is open to all, but with no scoring threshold and includes a
range of options to suit all industry sectors (arable, mixed, dairy, lowland and upland
livestock). The main difference to the old ELS would be for it to adopt a 'Payment by Results'
approach. This has the potential to incentivise farmers to be pro-active and 'do more to get
paid more', rather than being paid not to do things.
Locally-based assessment, monitoring and advice working alongside farmers

Do you feel that assurance or accreditation scheme regulated by the private sector would
work? Can you provide examples?
An accreditation scheme could work well but is likely to need public support to become established
before being taken on by the private sector. The assurance scheme provider, however, would need to
have a strategic interest in the public benefit outcomes, not merely profit – there may be a way to
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achieve this through a CIC/ CIO type organisation who has a public purpose linked to the outcomes –
like perhaps Green Tourism Business Scheme
There should be scope to ‘localise’ accreditation schemes, particularly where an area has a strong
identity.
Since Natural England increasingly want to be paid for their services and the RPA struggles to maintain
the confidence of their customers then the distinction between this arrangement and that delivered
by the private sector is becoming blurred. The ‘free’ services currently provided by the civil service are
poor as there is no local discretion regarding advice or decisions and no flexibility or authority in
decision making. This leads to generic implementation and lack of practical application.
There is no one solution fits all which leads to non-compliance, fines and general dissatisfaction with
the process.
Local services through AONBs would provide the half-way house between control by regulators and
service provision by the private sector. However, both regulators and the private sector are normally
represented as partners in the AONB governance framework.

What is the most effective way to enable and incentivise farmers and other land managers to
protect and enhance the environment once we have the left the EU and best way to redesign our
policies outside of the framework of the Common Agricultural Policy?
Within an AONB the Management Plan should provide a strategic framework – this kind of approach
could also possibly be used elsewhere such as green belt and at the NCA level. The issue is to identify
what the public value about the place and what value it can have for public good (e.g. flood, health
carbon biodiversity etc). Public money should be invested in the production of public benefits.
Support and incentive payments should focus solely on environmental management and
enhancements that are provided by High Nature Value farmers and which would not otherwise be
provided by the market.
Landscape would provide an appropriate and effective strategic framework for this approach. Once
we are clear about what is valued in the landscape and valuable to people (e.g. for access, health and
wellbeing, carbon etc) and where the evidence and policy achieves best value outcomes for people,
directs investments would be best made.
This does need to think about beneficiaries – where they live how they might benefit from the
investment. We need public money to invest in ‘services’ in a way that targets best value to achieve
the service, the most valued places to invest (designated landscapes demonstrably but not exclusively)
and where the people are and are going to be, factoring in growth patterns and predictions.
Some environmental outcomes should be simply achieved through reasonable regulation and not paid
for. We will need to ‘rent’ others but think innovatively about how we do this in the long term. It may
be that some greater emphasis should be placed on securing outcomes for the long term – perhaps
through ownership in some critical places (e.g. in France the conservatoire du littoral has first refusal
on any coast or river bank). Real innovation about security of the public investment needs creative
thinking.
Farmers and land managers need unbiased professional advice, tailored to local circumstances, on
how to provide ecosystem services (‘public goods’). They can then use this advice to tailor their
farming business to take account of the implementation of environmentally-friendly farming as part
of their daily operations. If their landholding is of high environmental / landscape value they should
be incentivised through a two tier grant system that rewards broad and shallow implementation over
a wide area and narrow and deep system for targeted environmental gains.
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Payment by Results (PBR) Approach for both basic scheme and any 'higher level' scheme. Basic
scheme ideas explained in 4. Above. Higher level PBR schemes could be tailored for desired
habitats/species/outcomes (e.g. Northern Upland Chain LNP pilot in Upper Wensleydale pilot for
wader-friendly habitat or upland hay meadows). The best way to re-design the scheme would be
landscape/place-based with specific desired outcomes tailored to locality

What do government and others need to do to enable and incentivise more private investment in
environmental protection and enhancement?
Adopt a balance of regulation and incentivisation.
There may be ways of reviewing tax benefits (which are already substantial) of land ownership to link
to environmental gain – or removed and reinvested in incentive payments
Demonstrate how the private sector can benefit from investing in environmental protection and
enhancement. A good example are the water companies who are trialling working with land managers
to reduce silts and pollutants such as nitrates entering the water system and consequently the cost of
cleaning water for customers. The challenge is engaging other parts of the private sector and
potentially communities who experience particular issues such as flooding. Supermarkets and
developers (looking beyond their immediate boundary) are potential areas to explore.
There is no reason why private sector money could not sit alongside agri-environment, funding a range
of options of direct benefit to them.
Private investment will be brought forward through two routes: making the private sector aware of
its responsibilities to the protection of the environment and insisting on compliance; or showing them
the benefit of protecting the environment in making providing their services more efficiently and
thereby reducing costs.
Further government support for research on valuing natural capital to create compelling cases for
private investment. Support for environmental sector to better communicate/promote opportunities
to potential investors.

What are the main Environmental Outcomes we should be delivering/ prioritising over the next 510 years specifically linked to Land Management measures?
Priority environmental outcomes to address
•
•
•
•
•
•
•
•

Restoring habitats in poor condition and halting the decline of biodiversity
Restoring degraded soils
Increasing resilience to flood and drought
Improving returns for low-intensity (‘High Nature Value’) farm systems
Enhancing the historic environment
Improving productivity of woodlands
Reducing the incidence of diffuse and point source pollution
Improving water quality

Importantly these issues should be addressed at an appropriate scale such that landscape character
is enhanced and landscape quality improved.
Additionally, optimising carbon and water management, and maximising the net value for
beneficiaries, including access provision, must be a priority factor when considering target conditions.
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It is important that robust monitoring systems that make the link between public investment and
public good are in place.
There is a parallel need to support land managers to successfully adapt to national policy changes and
implement sustainable land management practices which reinforce distinctive landscapes and natural
capital assets.

What delivery mechanisms do you think have worked and why?
See comments earlier on the value of specialist advisors.
A sensible balance between payments/incentivisation and regulation works where intelligently
applied and evidence based
Agri environment payments need to be clear about the outcomes they need and tax payers need to
see, and ideally experience, the public good that is achieved – given the eyewatering magnitude of
payments that have been made there is probably very little understanding of the benefits which have
been achieved and the potentially greater benefits if basic payment was transferred entirely to public
good.
The ESA scheme worked particularly well resulting in a high level of uptake, demonstrating that locally
designed solutions operating within a national framework and delivered by a local team of advisers
who develop a good working relationship with landowners can work effectively. The importance of
tailoring a scheme for a particular locality cannot be overstated – the scheme is relevant and
understood.
The AONBs have successfully run local grant scheme to landowners and farmers to undertake projects
or implement measures which will enhance the landscape on a small scale (Sustainable development
Funds / Heritage Grants). However they are well versed in contacting and communicating with farmers
in their patch on a variety of issues connected with landscape enhancement and management. This
network of pre-existing highly knowledgeable independent experts are already accountable to DEFRA
and work in areas of the highest landscape value. Utilising and augmenting this resource to provide
local, available management guidance and advice, grant aid and monitoring of impacts would increase
efficiency and increase effectiveness.
PBR approach, locally-based, knowledgeable and trusted staff, simple capital schemes to complement
PBR for desired habitats/species/outcomes.
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Annex 3 - Landscapes for Life Chairmen’s Conference Report
Date: Thursday 23rd November 2017
Time: 10.00 - 15.00
Venue: The Stevenson Room, Broadway House, Tothill Street, London, SW1H 9NQ
This year’s Chairmen’s Conference built on the work from last year. For Chairmen’s Conference
2016, we heard from
• Dieter Helm - the implications of Brexit on British Agricultural Policy
• Vince Holyoak, Historic England - the implications of Brexit on legislation affecting the historic
environment
• Victoria Jenkins - the implications of Brexit on Environmental Law
• The Lord Gardiner of Kimble, Under Secretary of State, Defra
We also discussed in-the-round what the UK’s designated landscapes organisations had to offer post
Brexit. The speaker presentations and our discussions from 2016 can be seen in the Brexit area of
Basecamp - posted on 14th December 2016.
The discussion session was recorded and from it a longlist of 11 ideas was created. These ideas were
shared with participants via a SurveyMonkey poll which created a shortlist of 4. A Brexit area was set
up on Basecamp to enable the Designated Landscapes Family to take these ideas forward.
The shortlist was
• The Designated Landscapes will work together to propose a new type of agri-environment
support that delivers Ecosystems Services and Natural Capital through approaches that have
been tailored for local conditions. 89.66% (26 responses)
• Post Brexit upland/marginal farming will be very challenging. In those Designation Landscapes
where this is an issue they will promote support for High Nature Value Farming (HNVF). 37.93%
(11 responses)
• Designated Landscapes will prepare case studies from their areas that demonstrate exemplary
approaches to agri-environmental support that could be adopted in a post Brexit world and the
NAAONB will collate and publish them on its web platform. 34.48% (10 responses)
• The Designated Landscapes, through the National Parks farming working group, will develop a
statement on agricultural policy. 34.48% (10 responses)
This year’s programme reviewed what we have achieved over the past year and investigated how we
can take these and new ideas forward.
For Chairmen’s Conference 2017, attendees heard from
• The Lord Gardiner of Kimble, Under Secretary of State, Defra
• Howard Davies, NAAONB Chief Executive – the work being done by the NAAONB and the AONB
Family offer – our best thinking
• Jim Bailey, Chair, North York Moors National Park Authority – farming in the English National
Parks post-Brexit
• Sally Marsh, Director, High Weald AONB Partnership – linking Natural Beauty with farming and
agriculture
• John Davies, Vice President, NFU Cymru – the changes required to make a success of post Brexit
agriculture
• Graeme Willis, Senior Rural Policy Campaigner, CPRE – the challenges of marginal farming and
what Protected Landscapes can do to support farmers
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•

Teresa Dent, Chief Executive, GWCT – the hub approach as a solution to Brexit citing the work
of the Marlborough Downs NIA

Speaker presentations can be found in the Brexit area of Basecamp - posted on 19th December 2017.
In the afternoon, we heard about work already happening in 3 of our AONBs, Cranborne Chase,
Dorset and Kent Downs.
Attendees subsequently broke into small groups to consider the challenges raised in the morning,
some of the solutions already being offered by the Protected Landscapes and what can be achieved
by working collaboratively as a Protected Landscapes Family.
In preparation for this one day Conference, attendees had been asked to come prepared to share
thoughts and engage in a discussion about how their current Management Plan addresses agrienvironment and whether this needs to be updated for Brexit. In particular they were asked to
consider
• how the current Management Plans provide a framework for the delivery of
Agri-environment Schemes,
• what gaps exist (if they do) and
• what needs to be done to fill those gaps.
Background to inform this exercise
In recent months, the NAAONB has been in discussion with Defra around how AONB partnerships
can support agri-environmental delivery post Brexit. The NAAONB made an offer to Defra on behalf
of the AONB Family in July 2017. The offer was updated and further information given in the form of
a Q&A document in October 2017. The following is part of the offer that relates to management
plans.
AONB partnerships supporting delivery
The following offer is based on our collective experience of working at the local and national levels. It
builds on the AONB partnerships’ exceptional power to convene, the trust that they have developed
at the local level with farmers and land owners, and the insight they have in relation to issues of local
importance. This offer represents a natural evolution of the role of the AONB designation.
The NAAONB propose that
AONB management plans should provide a key framework for the development of a post Brexit
agri-environment support scheme.
• AONB Management Plans are statutory documents with a democratic basis rooted in evidence
based policy
• The integrated nature of AONB management plans ensures that agricultural policy is cross
referenced to wider environmental, social, and economic outcomes, the outcome of which will
result in more productive and prosperous rural areas
• Integrated delivery at the local level will improve opportunities for simpler, cheaper, more
effective delivery
• The AONB management plan is a plan for sustainability.
AONB management plans provide a locally led, strategic articulation of the character and qualities of
places recognised as national assets. The plans articulate what constitutes valued landscape, endorsed
by expert input and public opinion. Where high quality landscape is coincidental with sustainable land
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management this provides an ideal framework within which to drive agri-environment and rural
development funding.
Payments would support the nationally valued characteristics and qualities that the plan describes,
and the natural resources and processes upon which they depend, where they might not be supported
otherwise, for example the retention and management of field patterns, high nature value sites, open
views, woodlands, barns, in field trees, sense of tranquillity etc. The plan-making process would also,
importantly, provide the platform for public engagement in, and gaining public support for, directed
landscape change where this is necessary.
Placing AONB management plans at the heart of a new scheme for agri-environment and rural
development would have multiple benefits - there would be greater engagement over, and debate
around, the framing of a statutory plan that has a well-established track record of success. Its role in
driving investment would attract new partners and generate deeper interest and debate, which in
turn would inform how the scheme is delivered locally. Both plan and scheme would be reviewed on
a 5-year cycle, supporting an adaptive, evidence based process that aligns public investment with the
clear delivery of public goods, in such a way that the duty of regard placed on public bodies is
exercised, and the national value of AONBs is increased through improved local engagement and
policy development.
In the first instance attendees undertook a strategic exercise considering the objectives/policy that
have been set in the current management plan for their AONB and how these may need to be
developed to provide an effective framework.
The results of this exercise can be seen below.
AONB/NP

Current Objective/Policy

Gaps or limitations of the
objective

What needs to be done

Example
Trumpton
AONB

Identification of future land
use options which are best
able to assist farm viability &
support landscape character.

Understanding what the
drivers are in defining future
options.

Working with the local
farming community to discuss
the current trends.

Malvern Hills

Ambition is appropriate –
Conserve and Enhance.

Needs to have more specific
actions/objectives under the
headline policy.

Identify the prescriptions and
support needed.
Identify the unintended
consequences that might
arise.

Conserve and Enhance the
distinctive landscape elements
and features of the AONB.
Manage the landscape of the
AONB in accordance with key
documents such as the AONB
Landscape Strategy,
Landscape Character
Assessments and Historic
Landscape Characterisations.
Bring woodlands, orchards
and other characteristic
habitats into favourable
conservation condition
through management regimes
that provide an economic

Protect Manage Plan

2011 – updating for future
landscapes – new woodland.
Integration will inform
landscape.

Landscape Scale- resilience
/climate change what to plant,
where.
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return; for example, through
the production of timber,
wood fuel and other
sustainable uses.
Table 5

Kent Downs

Need to look at delivery too.
Do we want to go down the
role of the NPs in setting up
delivery bodies?
Lots of policies articulates
what is valued & important &
clearly defines character and
quality of the landscape and
rural development
opportunities.

What needs adding to make
plans more specific to agri-env
delivery.

Suffolk Coast
and Heaths

Poorly defined ambition.
Natural Beauty is defined
clearly in the MP.

Too generic.
Has not had an effect on
farming systems (e.g. Pig
farming and turf production.)

Requires incentives or
regulation to activate change
from harmful to positives land
use.
MPs have to target spatial
distribution of issues.

Table 7

Objectives/policies can be
overarching to allow sufficient
return for movement?

Drivers: Brexit – uncertainty
with farming.
Defra 25-year plan.
Pressure of lowland livestock
farmers.

A need to be more ambitious.

Emerging
policy.
Lincolnshire
Wolds

Example To improve the
abundance and diversity of
characteristic farmland
wildlife within the
commercially farmed
landscape.

Increasing pressure of
intensification.
Commercial uncertainties.

Exploring opportunities of
facilitation fund – 2 plot areas
are being developed currently.

The AONB Partnership will
support systems of landscape
management that conserve
and enhance the special
qualities of the AONB.

Quality of rivers very
important – water quality
catchment approach.
Farming & forestry essential
components.

Tamar Valley

Gower

Plan will not be the only
arbiter.

Specific policy/objectives that
make plans suitable vehicles
to the agri-environment
targeting statements.
Place -specific detail
High light multi objectives
around health, ecosystem
services, natural capital.
Framework for mentoring.
Policies that connect the plan
with its supporting documents
e.g. planning guidelines.
Some of the baseline
documents need updating
Could the NAAONB deliver a
scheme for all AONBs.
Be careful about becoming
“the man” if we deliver.

Engagement from NFU, CLA,
CPRE reps etc.

Five working farms remain.
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Howardian
Hills

Assist with the
implementation of
LBAP/BD2020/WFD targets for
priority habitats in the AONB
(broadleaved woodland;
grasslands; wetlands) to
improve condition and
increase network connectivity.

Detailed landscape maps
available with prescriptive
measures.

Dedham
Vale

Arable Reversion

Problem is no livestock to
graze it.

Maintaining a living, working
landscape.
North Devon

Ag-Env Policy very general

Hedge banks mentioned but
not some of the other
important features- not
comprehensive.
Catchment Management
mentioned briefly.

More specific.
Right balance between generic
and specific.
Keeping the document short.

General ag-env policy.

Need more detail.

Some statements e.g. On
expanding woodland, natural
flood management.

Bring some different bits of
the plan together a targeting
section

Use current agri-environment
targeting statements.
Use NCA character area
profiles.
We will need to break the
AONB down into areas.

Support programmes,
initiatives.
Collaborative approaches to
maximise opportunities all
farming community and IW
AONB Objectives.

No Specific.

To ensure the North Devon
Coast AONB continues to
support sustainable farming
that conserves and enhances
the natural beauty of the
AONB whilst supporting the
local economy.
Surrey Hills

Communities, population.

Plan is a short summary.
North Downs escarpment
facilitation fund.
Bigger and less fragmented
areas for wildlife.
Clusters - Local led priorities
not from above.

Shropshire
Hills

Isle of Wight

Current targeting statements
include sppm that are extinct.

Attendees were further asked to consider the actions needed to support the AONB offer for Defra
for post Brexit. The results of the prioritisation exercise can be been seen below. The NAAONB is
working with the AONB Partnerships, in particular the Lead Officers and the Communications
Officers, to address how and when these priorities will be acted upon.
To facilitate this, the NAAONB has called a Lead Officers’ meeting for 14-15th February to take
forward the priorities from the Chairmen’s Conference. A programme for this meeting will be
available shortly.
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In addition, the AONB Communications Officers met in Birmingham to consider the importance of
communicating effectively, efficiently and collectively that AONB Management Plans are a key
framework for delivery of agri-environment post Brexit. We have agreed that a theme of the
Communications Officers 2018 monthly dial-in meetings will link to the work being taken forward in
order to ensure we communicate clearly to both internal and external audiences the progress to our
offer in a timely manner.
Priorities from the Chairmen’s Conference
Main Action

Supplementary Action

1. Payments to farmers aligned to delivery of
AONB objectives - including beyond AONB
boundaries.

Need to be High Level - Broad Policy (feature, activity, area > LCA),
reviewing LCAs - is it still functional? Do they need to be more
robust (record what's where), bold statement around delivery of
Rural Development?

2. Plans to help direct public spend towards
public good - payments supporting nationally
valued characteristics, support tailored to local
priorities

Advice and support to farmers needs to be in the plan
Integrated rural development aspects (like old EU schemes) need
to be in the plan
Pull out detail from Management Plans to mini targeting
statements, maybe sub areas of the AONB (like a menu of options)
Policies that connect the Management Plan clearly/specifically to
its supporting documents
Also needs to allow for working across the designated area
boundary to allow for/accommodate large scale working especially in relation to species /habitat restoration
Plans are democratic and in 3rd iteration. Significant experience
and background info. Evidence base + other background info
means that we will deliver on a framework (1 vote). Actual delivery
will be …. (Testbeds, HfC).
In general, the 6 Plans felt to be fit-for-purpose in agrienvironment respect. Also, multi-benefit/cross cutting.

3. Place specific enough to be useful in identifying
local AE priorities (more local than AONB-wide)
in some way communities recognise.

Address needs of owners of small areas of land

4. Need to have greater ambition beyond Pillar 2

Highlighting multiple objectives including linking agri-environment
to health/access etc.

5. Data for spatial targeting for AE - is our data fit
for purpose, do we have the data we need, is
this/can this be consistent across the Family,
boundary issues - AE needs to be flexible, how
do we integrate and amalgamate info from
HLC, LCA, NCA, Sensitivity Studies etc,
gathering practice and experience from across
the Family
6. AONB teams acting as gateways of public
money - grants for conservation and
enhancement (incl. access, recreation etc),
advice and help, negotiating landscape
contracts with farmers

CAPACITY BUILDING - create capacity in AONB teams to deliver AE.
Who will deliver it?
Elephant in the room - Desire for delivery from some AONB teams
but not all - a problem?
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Attendees
Tim Youngs
Graeme Willis
Sue Holden
Colette Beckham
Martin Lane
David Blake
Simon Amstutz
Robert Erith
Nigel Chapman
Peter Stevens
Tom Munro
Graham Godbeer
Chris Woodruff
Paul Lloyd
Teresa Dent
Sally Marsh
Paul Jackson
Richard Grogan
Jonathan Bacon
Johann Hicks
Chris Reynolds
Steve Jack
Paul Esrich
Jim Hardcastle
James Williamson
Amber Carter
Howard Davies
Jill Smith
Richard Clarke
Lucy Barron
Philip Hygate
Chris Woodley-Stewart
Paul Walton
Rose Day
Nick Holliday
Liza Tomos
John Davies
Steve Mulberry
Jenny Carey-Wood
Henry Oliver
Jim Bailey
Ted Sangster
Phil Holden
Andy Pratt
Roger English
David Wood
Rob Fairbanks
David Wright
Neil Burden
Corinna Woodall
Andrew Blake

Blackdown Hills AONB Partnership
CPRE
Chilterns Conservation Board
Cornwall AONB Partnership
Cotswolds Conservation Board
Cranborne Chase AONB Partnership
Dedham Vale and Suffolk Coast & Heaths AONB Partnerships
Dedham Vale AONB and Stour Valley AONB Partnership and JAC
Dedham Vale AONB and Stour Valley Joint Advisory Committee
Dedham Vale AONB and Stour Valley Joint Advisory Committee
Dorset AONB Partnership
East Devon AONB Partnership
East Devon AONB Partnership
Gower AONB Partnership
GWCT
High Weald AONB Partnership
Howardian Hills AONB Partnership
Isle of Wight AONB Partnership
Isle of Wight AONB Partnership
Isles of Scilly AONB Partnership
Kent Downs AONB Partnership
Lincolnshire Wolds AONB Partnership
Malvern Hills AONB Partnership
Mendip Hills AONB Partnership
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
National Association for AONBs
Natural Resources Wales
NFU Cymru
North Devon AONB Partnership
North Devon AONB Partnership
North Wessex Downs AONB Partnership
North York Moors NPA
Pembrokeshire Coast National Park Authority
Shropshire Hills AONB Partnership
South Devon AONB Partnership
South Devon AONB Partnership
Suffolk Coast & Heaths AONB Partnership
Surrey Hills AONB Partnership
Surrey Hills AONB Partnership
Tamar Valley AONB Partnership
Tamar Valley AONB Partnership
Wye Valley AONB Partnership

The National Association for AONBs - December 2017
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Annex 3 - Draft Scheme Design - for discussion - no status
Goals
We share the UK government’s ambition to help the natural world regain and retain good health.
Through a new approach to agricultural support we aim to help deliver cleaner air and water in our
cities and rural landscapes, protect threatened species and provide richer wildlife habitats. We
support an approach to agriculture, forestry, land use and fishing that puts the environment first and
fully utilises the opportunities afforded by the AONB designation to deliver integrated, place-based
solutions.
The AONB Family can help deliver a Green Brexit by working with government to seize this once-in-a
lifetime chance to reform our agriculture and fisheries management, how we restore nature, and
how we care for our land, our rivers and our seas.
Principles
The following principles underpin our proposal
•
•
•
•
•
•
•
•

Sustainable land management is an imperative
Public money should pay for public goods
A healthy functioning environment underpins a strong economy and a healthy society
Any new approach to agricultural support should be reformative and restorative
Outcomes must mitigate the impact of climate change
Productivity and efficiency are essential to running a farm business
Decisions must be based on evidence and cost effectiveness
Delivery must be through collaboration

Proposal
A simple, two-component offer based on the ‘natural capital opportunities’ within an area.
Component 1.
Based on incentivising farming/forestry activity that delivers public benefit. It will focus on the
conservation and enhancement of natural beauty, including wildlife and cultural resources and the
prevention of harm to the qualities that result from the interaction of landscape features.
Whilst recognising that the primary purpose of Component 1 support is to generate improvements
to air, soil, water, biodiversity, and natural beauty, other social and economic contributions will be
recognised.
Payments will be made for maintaining the most valuable land in environmental terms, as well as
providing capital grants for specific conservation projects. Participants will sign up to a simple set of
‘rules’ designed to give improvements over and above the regulatory baseline.
Component 2.
Based on a landscape-scale approach to delivery, where appropriate utilising a ‘cluster-farming’
approach. It would be open to all kinds of landowners, agricultural contractors and occupiers to
incentivise the right people to undertake actions to which they are best suited to deliver. It would
support multi-objective programmes over multi-year contracts.
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Payments under component 2 will be objective-led. Objectives will be defined locally and the
process for generating these objectives will be underpinned by principles of good governance and
integrated within the AONB management planning process, namely
•
•
•
•

Legitimacy, participation and voice
Effective performance management
Accountability and transparency
Fairness and rights

These objectives will be delivered through the co-ordinated activity of many actors working across
farm clusters and will deliver multiple benefits at different scales. By their nature, these high-level
objectives will be strategic, and integrative.
The integrated nature of work under component 2 will necessarily require support across numerous
areas, including training and development, business development, specialist support and advice,
knowledge sharing, and behavioural change.
AONB Management Plan
The type of activity supported within an AONB under both components will be defined in a locally
devised targeting statement, which will link clearly to Management Plan objectives. This targeting
statement will include a register of natural and cultural capital, and outline opportunities for their
conservation and enhancement.
Payments will be made on a whole farm basis for both components and include land within holdings
beyond the AONB boundary.
Scheme implementation and administration
Component 1.
Light touch. Natural capital ‘map’ will support opportunities set out in the AONB targeting
statement linked, in turn, to the delivery of AONB objectives set out in the management plan.
Farmers will choose whether they wish to develop any of the opportunities on offer. If they want to
opt in, they will be able.
Farmers will notify a Farm liaison officer, employed through the AONB partnership, of their intention
– area of land to be managed, length of hedgerow/walls maintained/restored etc.
Farm liaison officer will check annual self-certification.
Component 2.
Delivery will be based on area wide action plans for the delivery of objectives, with payment
mechanisms appropriate to the activity. This may include challenge funds, loans, PES contracts etc.
Farm liaison officer will formulate a result based, outcome focused agreement with farmers.
Agreement will be brokered over outcome/output balance, length of contracts etc.
Farm liaison officers will meet regionally and nationally to scope opportunities for collaboration,
learning and knowledge exchange.
Pilots
So far clear expressions of interest from
Kent Downs
Cranborne Chase
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North Pennines
Quantock Hills
Questions for consideration re pilots
How do we agree those to go forward?
What might they look like?
Linking natural beauty to strategic objectives and targeting statements – how do we do this?
Simplicity vs support – what is the underpinning need?
Engaging various tenures of interest – how might we do this? (farmer owners, tenants, commoners)
Length of multi-annual payments - what is reasonable to be delivered over how long?
Incentivisation vs. regulation – how do we find a balance?
How to deal with the different spatial planning of issues?
How do you maximise the flow of public benefits?
Cost effectiveness vs. outcomes
Demonstrating value for money – how do we do this?

77

Item 13 - Strategic Risk Register

Item 13 - Strategic Risk Register
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Strategic Risk Register
1st March 2018
Howard Davies
to apprise the Board of the top three corporate risks and mitigation in place

RECOMMENDATIONS
It is recommended that the Board
• Consider the risks identified and review approaches to mitigating them
• Discuss the efficacy of existing mitigation

1.0 Background
At its meeting on 16th June 2015 the Board considered and agreed an updated risk register. It was
agreed that the CE would report on the top three risks at each Board meeting
(Annex 1), and trustees would be given an opportunity to reflect upon and review current mitigation
measures.
2.0 Context
For any organisation risk management is a key element to effective governance.
By managing risk effectively trustees can ensure that
• Significant risks are known and monitored - thus helping trustees to make informed
decisions and take the necessary action in a timely manner
• It makes the most of opportunities and develops them with the confidence that risk will be
managed and mitigated against
• Forward and strategic planning are improved
• The NAAONB’s vision, aims and objectives are achieved
Good governance would ensure that the NAAONB’s accountability to managing risk are stated within
the Annual Report and would clearly be demonstrated to its stakeholders, partners, employees and
the general public.
Some level of risk is normally found in most activities that are undertaken. The diverse nature of the
organisation’s activities means that it will face different types of risks and levels of exposure.
Risks needs to be considered in terms of the wider environment in which the NAAONB operates. For
example, the financial climate, society and its attitudes, the environment, partnerships and changes
in law, technology and knowledge will all affect the types and impact of risk.
3.0 Risk register
A comprehensive risk register has been prepared taking into account the factors above. This is
accessible on the Board section of Basecamp.
4.0 Roles and Responsibilities
The responsibility for the management and control of the charity rests with its trustees. Therefore,
trustee involvement in the key aspects of the risk management process is essential. Elements of the
risk management process can be delegated to staff members or professional advisers; however,
trustees should review and monitor all the key aspects of the process and results.
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5.0 Legal Requirements
The NAAONB is required by law to have its accounts independently examined and within these
accounts it must make a risk management statement.
6.0 Good Practice: Risk Management Policy
The NAAONB regularly reviews and assesses the risks it faces in all areas of its work and plans for the
management of those risks. This will ensure that the organisation is fit for purpose.
Risk management should be incorporated into the organisation’s management processes as good
practice. Having a rigorous process and a clear risk management policy would help to ensure that
• The identification, assessment and management of risk is linked to the achievement of the
Association’s aims and objectives
• All areas of risks are covered – financial, governance, operational and reputational
• A risk exposure profile is created to reflect the trustees’ views as to what levels of risk are
acceptable
• The principal results of risk identification, evaluation and management are reviewed and
considered
• Risk management is on-going and embedded in management and operational procedures
7.0 Conclusion
Risk management is an on-going process with constant monitoring and review. Trustees have agreed
that this role will be delegated to the Chief Executive and the mechanism by which monitoring and
review will be reported to the board.
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Annex 1 - The NAAONB current top risks
1. Risk - Environmental funding declines
Current mitigation
Work with national and local politicians to influence policy and public opinion
Commentary
Whilst the settlement for the NAAONB and the AONB Family in England was positive, the
trajectory for exchequer funding remains downwards. This is true across the AONB Family.
There is still over reliance on very few sources of income.

2. Major partners withdraw from use of NAAONB services (eg. Defra)
Current mitigation
Maintain close relationship with partnerships, with clear roles identified and agreed. Tripartite
agreement in place
Commentary
Current NRW funding arrangements end in March 2018. The outcome of a shift by NRW
towards a procurement approach to partnership funding is currently unknown. The NAAONB
has submitted an EOI for future funding with no indication of likely outcome.
3. Risk - Over reliance on one source of funding (e.g. grants)
Current mitigation
Maintain a fundraising strategy with broad funding base
Commentary
Our mitigation measure to maintain a resourcing strategy with broad funding base is not being
met. We have no resourcing strategy in place but the intention to draft one is now set out in
the 2018-2020 Business Plan.
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Management Accounts to 31st January 2018
1st March 2018
Jill Smith
To provide an account of
1. income/expenditure of the NAAONB for the FY 2017-18 to date, and
2. an estimate for the year-end figures and resulting surplus.
RECOMMENDATIONS

It is recommended that The Board note the background to this paper
Confirms the objectives as set out in this paper
Approves the Management Accounts set out as Appendix 1 to this paper.

Background
Management Accounts are considered and approved by the Board at their meetings throughout the
year.
Updates are made before each meeting reflecting additional income/expenditure since the previous
meeting. A number of estimates have been provided for items for which we await invoices.
Objectives
• To provide a realistic account of income/expenditure of the NAAONB for the FY 2017-18 to date.
• To provide financial clarity and transparency to staff, Board members and grant aiding bodies.
• To provide an estimate of the year-end figures 2017-18
Conclusion
Subject to the estimates of outstanding income/expenditure being realistic, the figures show a
potential transfer of £23,029 to reserves as the planned safeguarding of future charity activity
(Business Plan 2017-19).
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Annex 1 - Management Accounts - Year 1st April 2017 to 31st March 2018
Account

Core Expenditure
Staff salaries, NIC and pensions
Staff T&S + Training + Mobile phones
ALS Support (agri-env offer group)
Resource Development (incl. bid writing)
Events
Board expenses
Staff meeting room hire

Administration
Miscellaneous
Auditors and Accountants
Peninsula HR Support
IT upgrade and website development
Subtotal
Total - Core Expenditure
Core income
Contributions AONB partnerships England
Contributions AONB partnerships Wales
Contributions AONB partnerships NI
Contributions Corporate
Contributions Local Authorities
Associate members
Event Sponsorship
Contingency
Subtotal
Defra
NRW
Contingency
Subtotal
Project contribution/shortfall to core
Landscapes for Life Conference
Chairmen's Conference
Wales Member Training
CPRE
Lead Officers Meeting
Communications + MLWW
Mentoring
Management Plans
Subtotal
Total Core and Non-Core income

Budget

Income /
Expenditure
to date as at
31/1/2018

Further
contracted
commitments
1/2/18 31/03/18

Further
estimated
commitments
1/2/18 31/03/18

Total
predicted
spend 01/04/1731/03/18

(210,751.00)
(13,300.00)
(3,000.00)
(3,000.00)
(10,000.00)
(7,400.00)
(700.00)

(157,921.00)
(11,158.00)
0.00
0.00
0.00
(6,704.00)
(385.00)

(43,623.00)
0.00
(3,000.00)
(3,000.00)
0.00
0.00
0.00

0.00
(2,895.00)
0.00
0.00
0.00
(1,680.00)
(77.00)

(201,544.00)
(14,053.00)
(3,000.00)
(3,000.00)
0.00
(8,384.00)
(462.00)

9,207.00
(753.00)
0.00
0.00
10,000.00
(984.00)
238.00

(248,151.00)

(176,168.00)

(49,623.00)

(4,652.00)

(230,443.00)

17,470.00

(5,571.00)
(4,500.00)
(3,168.00)
(1,500.00)
(14,739.00)

(7,781.00)
(577.00)
(2,640.00)
(250.00)
(11,248.00)

0.00
0.00
(528.00)
0.00
(528.00)

(646.00)
(2,500.00)
0.00
0.00
(3,146.00)

(8,427.00)
(3,077.00)
(3,168.00)
(250.00)
(14,922.00)

(2,856.00)
1,423.00
0.00
1,250.00
(183.00)

(262,890.00)

(187,416.00)

(50,151.00)

(7,798.00)

(245,365.00)

17,287.00

82,500.00
10,000.00
0.00
750.00
7,200.00
1,300.00
10,000.00
(4,000.00)
107,750.00
128,303.00
20,000.00
(2,000.00)
146,303.00

82,500.00
10,000.00
0.00
750.00
7,200.00
1,400.00
0.00
0.00
101,850.00
64,151.00
20,000.00
0.00
84,151.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
64,152.00
0.00
0.00
64,152.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

82,500.00
10,000.00
0.00
750.00
7,200.00
1,400.00
0.00
0.00
101,850.00
128,303.00
20,000.00
0.00
148,303.00

0.00
0.00
0.00
0.00
0.00
100.00
(10,000.00)
4,000.00
(5,900.00)
0.00
0.00
2,000.00
2,000.00

13,229.00
995.00
1,200.00
0.00
500.00
1,000.00
0.00
0.00
16,924.00

14,416.00
1,152.00
500.00
0.00
623.00
1,000.00
0.00
17,691.00

0.00
0.00
0.00
0.00
0.00
50.00
0.00
0.00
50.00

0.00
0.00
0.00
0.00
500.00
0.00
0.00
0.00
500.00

14,416.00
1,152.00
0.00
500.00
500.00
673.00
1,000.00
0.00
18,241.00

1,187.00
157.00
(1,200.00)
500.00
0.00
(327.00)
1,000.00
0.00
1,317.00

270,977.00

203,692.00

64,202.00

500.00

268,394.00

(1,266.00)

Annual Budget Surplus/-Deficit

8,087.00

23,029.00

Transfer to General Fund/Reserve

8,087.00

23,029.00

Cumulative General Fund/Reserve

79,982.00

94,924.00
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Portfolio & Staff Activity Report
1st March 2018
Portfolio holders and staff members
To update on operational activity that has taken place since the last Board meeting

Background
This report, the bulk of which has been distributed electronically rather than as a hard copy, reflects
those activities undertaken by staff members and Trustees working on operational issues for the
NAAONB since the last Board meeting (October 2017). It highlights those activities directly linked to
the delivery of business plan objectives but does not include the organisational activity that
underpins them. The report highlights, in a RAG (red, amber, green) format progress to date
(distributed electronically). Appendix 1 summarises the RAG report in a dashboard format.
Objectives
• To inform Trustees and membership of activities taking place in order to deliver the NAAONB
Business Plan
• To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Appendix 1 - RAG Dashboard
On Target

To Watch

At Risk

Percentage of
actions

Percentage
of actions

Percentage
of actions

98.9%

0%

1.1%
Draft handbook
agreed by Board
Board

Income
Grant drawdown
on target
Sponsorship for
conference below
target
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Natural England Report
1st March 2018
David Henshilwood
For information

Suffolk Coasts and Heaths (SC&H) AONB Boundary variation
Good progress is being maintained. The statutory and formal consultation began as planned on 26
January. There was a good range of regional media coverage of the launch For Board members’
information, here is the short text which we supplied for the Suffolk Coast and Heaths AONB newsletter,
whichj includes web links and contact details for those who wish to know more:
“A consultation by Natural England on proposals to extend the SC&H AONB started on 26th January
and continues until 20th April. The proposed extension covers approximately 4,000 hectares, or
almost 9 % of the existing AONB and includes:
• the Stour Estuary including the estuary itself, northern estuary valley slopes at Brantham and the
majority of the southern estuary valley slopes;
• The Freston Brook Valley, a tributary of the Orwell Estuary which extends inland from the
existing AONB boundary westwards and includes surrounding plateau woodlands; and
• The Samford Valley, a tributary of the Stour Estuary, which extends further inland from the
existing AONB boundary at Stutton Bridge and includes some areas of neighbouring Shotley
Peninsula Plateau.
Natural England is only required to consult the statutory local authorities, however it has opened up
the consultation to give everyone with an interest in these beautiful landscapes associated with the
Stour and Orwell estuaries, the opportunity to say what they think about extending the AONB.
Anyone wishing to respond can do so online by going to https://consult.defra.gov.uk/naturalengland/suffolk-coast-and-heaths-aonb or by completing and returning the response form in a
Consultation Pack which can be obtained from by contacting Jonathan Dix
(Jonathan.Dix@naturalengland.org.uk or 0208 0265 774)”.
A series of meetings and drop-in sessions are in progress as this report is being prepared, and
Members will receive a verbal update on any issues arising from these.
Natural England review of landscape designations
Work continues on addressing the principal objective of the review – to investigate ways of
shortening the time taken to designate AONBs and NPs, and to improve prioritization of waiting
cases. The project is working to a demanding timetable in order to address the questions posed by
the Minister We have shared our thinking with both NAAONB and National Parks England. Natural
England’s Board will consider a paper outlining a variety of options on February 21st, following which
we anticipate a wider consultation with the AONB family during March. Any further information for
Members will be shared verbally at your meeting.
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Government’s 25 Year Environment Plan
The plan includes a commitment to undertake a 21st century version of the Hobhouse review of
landscape designations, which initiated the process for selecting and designating landscapes in 1947.
The review will be led by Defra and we are currently exploring with officials how Natural England
may contribute to the review. This is an exciting opportunity to identify how designated landscapes
may best meet the needs and wishes of modern society, and we anticipate that it will be a significant
piece of work. Natural England would welcome continuing close collaboration and exchange of ideas
with the NAAONB, and the wider NAAONB family, as this work develops.
David Henshilwood
15 February 2018
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