Item 3 – Minutes and matters arising

83rd MEETING OF THE NAAONB MANAGEMENT BOARD OF TRUSTEES
AGENDA
Wednesday 10th June 2020 11 am till 2.30pm
Meeting to be held by teleconference

Invitees - Board Members Philip Hygate, Chris Woodley-Stewart,
Nick Holliday, Paul Walton, Lucy Barron, Denise Hewlett, James Williamson
Invitees - Staff Howard Davies - Chief Executive, Richard Clarke - Policy & Development Manager, Ian
Rappel – Welsh Development Manager, Clare Elbourne – Administrative Officer, Marie Micol –
Future Landscapes Project Assistant
Invitees – Observers Carole Rothwell NRW, Stuart Pasley - NE, Saliya Jayaweera - Defra

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Apologies
Declarations of Interest
Minutes and matters arising (PH) for agreement 10 mins
COVID-19 update – (HD) 5 mins
Sustainability and Governance – planning workshop (RC) 5 mins
Collaborative Working Programme – (MM) 10 mins
Glover Review and National Landscape Service Update (HD) 10 mins
Arrangements for AGM (PH) 10 mins
Management Accounts (CE)
Strategic Risk (HD) for information & agreement 5 mins
Staff Activity Report (Staff) 10 mins
Defra Report - verbal (SJ) for information 10 mins
Natural England Report - verbal (SP) for information 10 mins
Cyfoeth Naturiol Cymru - Natural Resources Wales Report – written update (CR) for information
10 mins

Dates of next meetings for information
Wednesday October 7th 2020
AGM Thursday November 19th 2020

The National Association for
Areas of Outstanding Natural Beauty
Belmont House, Shrewsbury Business Park
Shrewsbury, Shropshire, SY2 6LG
07576 321614 clare.elbourne@landscapesforlife.org.uk
Twitter @NAAONB
A company limited by guarantee no: 4729800
Charity Number: 1158871
Registered office as above
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Item 3 - Minutes and matters arising
Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the 82nd meeting of the NAAONB Board of Trustees
10th June 2020
For agreement

MINUTES OF THE 82nd MEETING OF THE NAAONB MANAGEMENT BOARD OF
TRUSTEES
HELD AT LOCKSIDE MEETING ROOMS BIRMINGHAM
WEDNESDAY 11TH MARCH 2020

Attendees - Board Members Philip Hygate, James Williamson, Nick Holliday, Lucy Barron, Paul
Walton
Attendees - Staff Howard Davies - Chief Executive, Richard Clarke - Policy & Development Manager,
Clare Elbourne, Administrative Officer, Ian Rappel – Wales Development Manager
Attendees - Observers Stuart Pasley – Natural England
Speaker – Irene Evison, Resources 4 Change
Apologies – Denise Hewlett, Chris Woodley-Stewart, Saliya Jayaweera (Defra), Carole Rothwell
(NRW)
The meeting started at 1pm.
1. Apologies
Apologies have been received from Denise Hewlett and Chris Woodley-Stewart, NAAONB Trustees,
Saliya Jayaweera, Defra and Carole Rothwell, Natural Resources Wales.
2. Declarations of Interest
None received.
3. Minutes and matters arising
The Chairman called for any errata in the minutes of the previous meetings.
Minutes of the 81st meeting of the NAAONB Board of Trustees
Resolved that the minutes be accepted as a true report.
Agreed nem. con.
4. Cooptions
Under this item there was an initial discussion on the need to increase the numbers, the diversity and
skillsets of board members. James Williamson made the point that it is important to get the skills
needed rather than encouraging diversity for its own sake without focusing on what expertise would
be most beneficial. It was suggested that prospective trustees could first attend a couple of board
meetings to see if the appointment would be a good fit – this would work both ways and would help
the person applying to get a better understanding of what would be involved. Nick Holliday raised
the question whether through networking activities any particular people shone out. This discussion
was taken further under item 6.
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5. Membership categories
Following a request from a former board member, the question of an individual life membership
category was considered and warmly accepted. The key questions to be considered are whether this
would include voting rights and discounted places at events. Howard Davies thought that the
purpose of this kind of membership would be to create advocates for the National Association.
Proposer: Nick Holliday
Seconder: James Williamson
Agreed: nem.com
Action: to agree a new lifetime membership category and add to the other categories on the website
6. Future Landscapes – Trustees Action Plan and Continued Collaboration
Irene Evison from Resources 4 Change, who had been employed to evaluate the Future Landscapes
project and who had also facilitated a board workshop on the theme of sustainability and governance,
presented a report on a proposed Governance Action Plan. This followed on directly from the trustee
workshop, developing nuts and bolts proposals from the strategic direction which had been set at the
workshop. For each proposed action, there is a basic and a bold alternative and it is for the board to
decide which alternative to follow.
The subsequent discussion centred on trustee recruitment. Irene suggested using Lumina as a tool to aid
selection. There was also an idea to have an apprenticeship/buddy system in place for new younger
trustees who may have enthusiasm but who may not have had much leadership experience. Nick Holliday
put forward the following key criteria for new trustees: passion and commitment to the National
Association’s area of work; relevant skills/experience; availability and experience of working for a small
charity.
Irene talked about the importance of governance frameworks for major National Association projects. Ian
Rappel described how this had worked well when he was at Gwent Wildlife Trust. There was some
concern from a couple of trustees about the board getting involved with operational issues and it was
questioned if this was a good use of board members’ time.
The issue of too much pressure on staff was discussed. Nick Holliday was clear that the “wrong answer”
was to continue to allow staff to do everything. Lucy Barron thought that one of the most urgent issues
was more capacity at board level and more resources for staff.
Howard told the board that he had prepared a one-year business plan which had been submitted to Defra
and that over the next year there was an opportunity for board involvement in strategic planning. Philip
Hygate raised the idea of a one day board workshop which would focus on strategic planning – this would
be in addition to scheduled board meetings. Trustees felt that the issue of strategic planning and trustee
recruitment should not be dealt with together.
A proposal to form a sub-group to look at trustee recruitment and conduct a skills audit was agreed – this
would include Philip Hygate, Lucy Barron, Nick Holliday and James Williamson.
Proposer: James Williamson
Seconder: Lucy Barron
Agreed: nem.com
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Action: decide a date for a one-day trustee workshop to look at strategic planning.
A trustee recruitment sub-group to be convened and carry out a skills audit.
Lucy Barron arrived during this item.
7. Landscapes for Life Conference
Following a discussion of the potential impact of COVID-19 on the 2020 Landscapes for Life Conference
the following decision was made:
Given the current best available advice and the probability that the coronavirus situation will get worse
the board took the decision to postpone the 2020 landscapes for life conference. The importance of
honouring the commitment made by the local AONB teams was acknowledged and the emphasis was on
postponement not cancellation.
Proposer: Nick Holliday
Seconder: Paul Walton
Agreed: nem.com
8. NAAONB Draft Budget 2020/21 and cash flow forecast
The draft budget was presented by James Williamson. Postponement of conference will have a
detrimental effect on the budget but the hope is to mitigate some of that loss through discussions
with the University of Exeter about rescheduling for 2021.
The draft budget was accepted by the board.
Proposer: Nick Holliday
Seconder: Lucy Barron
Agreed: nem.com
9. Confidential item - Staff
10. Review of Financial Regulations
Clare Elbourne introduced some minor changes to the financial regulations.
Decision to accept the changes with minor modifications.
Proposer: James Williamson
Seconder: Lucy Barron
Agreed: nem.com
11. Management Accounts
Clare Elbourne presented the management accounts which were accepted.
Proposer: Paul Walton
Seconder: Nick Holliday
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Agreed: nem.com
12. Strategic Risk
Howard Davies presented a paper with the current top 4 risks to the NAAONB. There was
considerable discussion around item 2, in particular the point that staff are technically in breach of
the European working time regulation and this can risk a fine as well as burnout to staff. It was
suggested that staff can voluntarily opt out of the working time regulation but this should not be
encouraged if staff do not wish to do this. It was agreed that this was too big a discussion for this
meeting and should be considered as part of a more strategic review of workload.
13. Glover Review update
Howard Davies informed the board of the most recent Defra settlement.
14. Post Brexit Legislative Framework
 Agriculture Bill
The amendment to include the word ‘landscape’ has been incorporated in Part 1 of the Bill. We will
need to work hard to keep it there as recent intelligence suggests that other third sector
organisations were actively campaigning to have it removed
 Tests and Trials
After a slow start, good progress is now being made and Defra is happy with how things are
developing. Defra have paid the Q3 and Q4 installments and the NAAONB will be reimbursing
individual AONBs for their project work. It is hoped that by the end of 20/21 Q1 most projects will
have caught up with the expected expenditure.
There is a need to formalize the board’s involvement with this major project and Richard Clarke
presented a proposed governance framework.
Action: James Williamson agreed to take part in a quarterly oversight meeting by phone.
 Environment Bill
This is now finalised and no further input is possible.
15. NAAONB Portfolio & Staff Activity Report
Howard Davies informed the board of the latest developments with respect to the NGO coalition
which is taking forward the Glover Review recommendations
Ian Rappel updated the board on the developments in protected landscapes in Wales which the
Welsh government is taking forward both in terms of project money for individual protected areas
and the National Landscape Partnership work.
Richard Clarke let the board know that the Future Landscapes project is now completed. He also
updated the board on latest developments with the Meople data and work with the University of
Winchester.
16. Defra Report
In light of the planned upcoming meeting with Lord Gardiner, Defra hadn’t submitted a report, but
committed to follow up the meeting with a more detailed discussion.
17. Natural England Report
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Stuart Pasley presented key relevant work areas from Natural England’s perspective. In terms of the
Glover report’s proposed National Landscape Service (NLS), the Natural England board believe there
is nothing that they wouldn’t be able to do in terms of the NLS under their current set-up. They are
keen to have continuing conversations with other interested groups about what the National
Landscape Service would need to look like.
Natural England is looking to improve connections between their local teams and individual AONBs.
They would like feedback from AONB staff if they feel that they do not have a good working
relationship with Natural England at the local level.
In terms of the spending review Natural England can help to put the case to Treasury for increased
spending.
Stuart was questioned about the Suffolk Coasts and Heaths extension – he thought this was now with
the Minister.
18. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
Carole Rothwell sent a written update which Ian Rappel presented. In terms of area statements, all
seven areas are nearing completion of the initial rounds of evidence and stakeholder engagement.
NRW is planning a soft launch of the statements in April and will be welcoming feedback from
stakeholders to help improve subsequent statements. The first iteration will be high level summaries
of the important issues in each area.
The second state of Natural Resources report is scheduled for completion by December 2020. The
report will be structured around 8 broad ecosystem and will include pressure, threats and
opportunities relating to cultural services of these ecosystems.
The draft National Development Framework in Wales has implications for landscape resource
conservation in Wales. The draft framework indicates that the Welsh landscape is to accommodate
considerable change from the development of onshore wind farms and solar farms within Potential
Areas of Renewable Energy which would give a green light to large scale development (this would be
excluded in AONBs and National Parks) but could take place in quiet, rural parts of Wales.
The Welsh Government has made an addition £8million ‘Sustainable Landscapes, Sustainable Places’
capital funding for designated landscapes in Wales in 2020/21 (though this is now on hold due to
COVID-19).
The meeting finished at 16.55
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Item 7 – Glover Review and National Landscape Service Update
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Glover Review update
10th June 2020
Howard Davies (Chief Executive)
To update the board on progress of the Glover Review recommendations

RECOMMENDATIONS
It is recommended that the Board
• Note the background to the paper and progress
• Discuss the issues

Background
The Glover Review reported in December 2019 with 27 headline proposals (appendix 1.) Defra has
analysed the recommendations and produced an indicative timetable for delivery (appendix 2).
Defra has convened a
 Contact Group comprising the NAAONB, NPE, AONB representatives, National Park
representatives, and Natural England
 Stakeholder Group comprising the NAAONB, NPE and other wider stakeholders (NFU, YHA,
CNP, RSPB, TWT etc.)
Defra has a created a team to take forward the recommendations and has recruited additional support
from Sue Holden (ex Chilterns CB) and Sarah Fowler (PDNPA). Sonia Phippard (DG Environment &
Rural) chairs the stakeholder group and is driving the work forwards.
Both groups have met twice. The central outcome of all discussions has been an insight into Defra’s
emerging position on a National Landscape Service (appendix 3.)
Issues
 General support for a National Landscape Service
 High degree of alignment between all stakeholders on priorities
 Increasing concern over Defra’s approach
Widespread appetite for greater discussion on
 principles
 form vs function
 role of Natural England
 legitimacy, mandate, representation
 the wider vital recommendations of Glover
Objectives of this paper
 To give trustees a brief update progress around Glover Review recommendations
 To stimulate discussion on issues
Conclusion
This paper sets out a summary of progress on Glover Review.
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Appendix 1 - Summary of Glover Review recommendations
1. Stronger purpose for nature
2. Regular, robust assessments of natural capital
3. Stronger Management Plans enshrined in law
4. Leading roles for nature recovery
5. Central place in ELMS
6. AONBs having stronger roles in planning and encouraged to develop local plans; plus
changes to the NPPF.
7. Stronger statutory purpose to connect society
8. “A night under the stars” for every child
9. New long-term programme to increase ethnic diversity of visitors
10. NHS/DHSC partnership
11. Pro-volunteering ethos
12. Better information and signs for visitors
13. National ranger service (1,000 strong)
14. Leading roles in sustainable tourism
15. Bringing National Trails and others into landscapes family
16. Considering expanding open access rights
17. New statutory purpose for local communities
18. A National Landscapes Affordable Housing Association
19. New, more sustainable approaches to public transport (plus a pilot in the Lake District)
20. New designations and a new National Forest
21. New approaches in cities and at the coast, and a city park competition
22. Better designations process
23. Stronger purposes in law – applying to NPs/AONBs equally
24. AONBs rebranded as “National Landscapes” with new purposes, powers and funding
25. A new National Landscapes Service
26. Reformed governance
27. A new financial model
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Appendix 2 – Indicative Timetable
Short term
4: National Park Authorities and AONBs articulate ambitious vision for nature recovery and land
management in their areas.
26: Address board diversity -take additional steps to attract a wider pool of SoS applicants in 2020.
23: AONB rebrand as ‘National Landscapes’.
20: Completion of Suffolk C+H AONB extension.
20: New designations programme (advice from NE)
22: Pilot improved process for designation.
9: Action to encourage more diverse visitors – look at new version of MOSAIC programme.
10: Social Prescribing with DHSC.
11. Pro-volunteering ethos
Medium term – requiring policy development
26, 27: New partnerships/ promoting new sources of income.
27: AONB budget increase; maintain NP budgets, better targeting of expenditure.
25: A new NLS to provide leadership and accountability
8: Overnight stays for children.
9: New programmes for BME visitors
10: Social prescribing.
12: New signs/info
13: 1,000 rangers.
20: Designation/ establishment of new National Parks/AONBs
20; 21. New approaches to non-statutory designations; new national forest.
18: New initiative for rural housing.
19: Sustainable transport in NPs.
4, 5: Core role for NPs and AONBs in nature recovery and ELMS; linked to
2. Natural Capital Assessments
3. Better Management Plans.
Longer term - requiring legislative change
3: Reformed Management Plans with stronger obligations in law.
1, 7, 17, 23: Stronger purposes in law for NPs and AONBs; stronger duties for other public bodies.
26: Smaller, more diverse National Park Boards (9-12 people); more national members.
25: A new National Landscapes Service bringing 44 National Landscapes together.
23: Formally rename AONBs.
16: Consider expanding open access in national landscapes; take on Rights of Way management.
15. Incorporate National Trails into an NLS.
22: Statutory changes to designations process.
6/24: AONBs as statutory consultees
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Appendix 3 – Proposed Functions
•

Advocacy, especially planning and land use/farming

•

Policy development & best practice, from light pollution to sustainable transport, written at
national level & tailored locally

•

Partnerships with national organisations and agencies, with sectors such as health, tourism
and transport

•

Expertise (landscape, ecology, land management, climate change, cultural heritage, access
and recreation, health, etc…)

•

Communications & marketing - national campaigns for national landscapes or subjects (e.g.
health, tourism)

•

Fundraising (grant applications, legacy development, major donor development, committed
giving)

•

Commercial advice and commercial partnership development, national procurement

•

Programmes development, helping replication of successful programmes across NLs, from
net gain to carbon market

•

Volunteers development - national programme to promote diverse volunteering, increasing
expert volunteers and pro-bonos

•

Planning (policy development, delivery, PI support, law)

•

Governance development, legislation, boundary reviews, new designations, national
campaign to find candidates for boards

•

Learning (professional, career and organisational development)

•

Evidence & Impact (data gathering, insight and research procurement); and Tools &
Systems (GIS, website, guidance)

•

Finance & resources
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Item 8 – Arrangements for the NAAONB Annual General Meeting
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
AGM 2020
10th June 2020
Philip Hygate (Chairman)
To recommend holding the NAAONB AGM 2020 online
RECOMMENDATIONS

It is recommended that the Board
• Note the background to the paper
• Agree to the recommendation to hold the NAAONB AGM 2020 online
• Consider the viability and value of holding an associated Chairmen’s meeting 2020
Background
The Charity Commission recognise that because of Covid-19, it has become increasingly difficult to
hold face-to-face meetings. Some charities have clauses in their governing documents that allow them
to meet virtually or to use telephone facilities, so are currently advising trustees to check their
governing document and see if they can make amendments themselves to facilitate changes as to how
or when meetings are held.
Paragraph 9.3 of the NAAONB’s Memorandum and Articles of Association state that a meeting of the
Trustees may be held either in person or by suitable means agreed by the Trustees in which all
participants may communicate with all the other participants.
The NAAONB has the soft/hardware and expertise to run the AGM online.
The Chairmen’s conference is traditionally held on the day of the AGM. This provides a useful
touchpoint for AONB partnership/conservation board chairs and NPE/NPA chairs to come together,
meet NAAONB trustees, debate a current issue and prioritise a response. The Chairmen’s conference
attracts a net income to the NAAONB of about £1000.
The NAAONB has the soft/hardware and expertise to run the Chairmen’s conference online but the
cost/ benefit is unknown.
Recommendation 1. That the NAAONB holds its AGM online in November 2020
Recommendation 2. That the Board considers the viability and value of holding an associated
Chairmen’s conference 2020
Objectives of this paper
 To update the Board on options for AGM 2020
 To discuss Chairmen’s conference 2020
Conclusion
This paper frames discussion around the 2020 AGM and Chairmen’s conference.
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Item 9 - Management Accounts
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Management Accounts for the 2 months to 31st May 2020 and the estimate for the
10 months to 31st March 2021
10th June 2020
Clare Elbourne (Administrative Officer)
To provide an account of
1. income/expenditure of the NAAONB for the FY 2019-20, and
2. an estimate for the year-end figures and resulting surplus.
RECOMMENDATIONS

It is recommended that the Board
 note the background to this paper
 Confirms the objectives as set out in this paper
 Approves the Management Accounts set out as Annex 1 to this paper.

Background
Management Accounts are considered and approved by the Board at their meetings throughout the
year.
Updates are made before each meeting reflecting additional income/expenditure since the previous
meeting. Estimates have been provided for future income / expenditure.
Objectives
 To provide a realistic account of income/expenditure of the NAAONB for the FY 2020-21.
 To provide financial clarity and transparency to staff, Board members and grant aiding bodies.
 To provide an estimate of the year-end figures 2020-21
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Annex 1: Management Accounts for the 2 months to 31st May 2020 and the estimate for the 10 months to 31st
March 2021
Account

Actual to
31/05/2020

Estimate for the
balance of the
year

Total of actual
plus estimate for
the year

Budget 2020/21

Variance

Core Income
Contributions AONB partnerships England

88,976.00

0.00

88,976.00

88,976.00

0.00

Contributions AONB partnerships Wales

11,952.00

0.00

11,952.00

11,952.00

0.00

Contributions AONB partnerships NI

0.00

0.00

0.00

0.00

0.00

Agency Members

0.00

0.00

0.00

0.00

0.00

Contributions corporate

0.00

0.00

0.00

0.00

0.00

6,794.00

0.00

6,794.00

6,794.00

0.00

954.00

0.00

954.00

954.00

0.00

0.00

2,044.00

2,044.00

2,044.00

0.00

500.00

0.00

500.00

500.00

0.00

0.00

0.00

0.00

-2,000.00

2,000.00

67,306.50

67,306.50

134,613.00

134,613.00

0.00

Natural Resources Wales

0.00

0.00

0.00

0.00

0.00

Welsh Government

0.00

0.00

0.00

0.00

0.00

Contingency

0.00

0.00

0.00

-2,000.00

2,000.00

176,482.50

69,350.50

245,833.00

241,833.00

4,000.00

Contributions local authorities
Contributions associate members
Cost Recovery - Wales Development Manager
Cost recovery - WEIF
Contingency
Defra

Total Core Income
Core Expenditure
Staff salaries, NIC and pensions

-19,162.47

-183,877.53

-203,040.00

-208,640.00

5,600.00

Staff costs (T&S, phones)

-176.86

-9,343.14

-9,520.00

-14,520.00

5,000.00

Board expenditure

-650.33

-4,349.67

-5,000.00

-9,500.00

4,500.00

-19,989.66

-197,570.34

-217,560.00

-232,660.00

15,100.00

-2,108.66

-8,454.34

-10,563.00

-10,563.00

0.00

0.00

-3,250.00

-3,250.00

-3,250.00

0.00

(263.12)

-2,968.88

-3,232.00

-3,232.00

0.00

Total Core Expenditure
Support Costs
General support costs
Accountancy & Bookkeeping
HR Support (Peninsula)
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Website content management

0.00

-1,000.00

-1,000.00

-1,000.00

0.00

Staff development

0.00

-1,000.00

-1,000.00

-1,000.00

0.00

-2,371.78

-16,673.22

-19,045.00

-19,045.00

0.00

Total Core and Support costs

-22,361.44

-214,243.56

-236,605.00

-251,705.00

15,100.00

Core surplus/shortfall

154,121.06

-144,893.06

9,228.00

-9,872.00

19,100.00

National Conference

0.00

0.00

0.00

56,500.00

-56,500.00

AONB Chairmen's Conference

0.00

0.00

0.00

3,750.00

-3,750.00

AONB Lead Officer's meeting

0.00

500.00

500.00

6,965.00

-6,465.00

Glover Review

0.00

0.00

0.00

0.00

0.00

Total Project Income (unrestricted)

0.00

500.00

500.00

67,215.00

-66,715.00

-8,464.03

-4,288.00

-12,752.03

-44,939.00

32,186.97

Total Support costs

Project income (unrestricted)

`

Project expenditure (unrestricted)
National Conference
AONB Chairmen's Conference

-222.71

0.00

-222.71

-2,672.00

2,449.29

AONB Lead Officer's meeting

0.00

0.00

0.00

-4,450.00

4,450.00

Glover Review

0.00

0.00

0.00

0.00

0.00

-8,686.74

-4,288.00

-12,974.74

-52,061.00

39,086.26

-8,464.03

-4,288.00

-12,752.03

11,561.00

-24,313.03

Total Project expenditure (unrestricted)
Project Surplus/Deficit (unrestricted)
National Conference
AONB Chairmen's Conference

-222.71

0.00

-222.71

1,078.00

-1,300.71

AONB Lead Officer's meeting

0.00

500.00

500.00

2,515.00

-2,015.00

Glover Review

0.00

0.00

0.00

0.00

0.00

NAAONB contribution to Wales Development Manager

-4,563.00

0.00

-4,563.00

-4,563.00

0.00

Total Project Surplus/Deficit (unrestricted)

-13,249.74

-3,788.00

(17037.74)

10591.00

(27628.74)

Total Surplus/Deficit Core and Unrestricted Projects

140,871.32

-148,681.06

-7,809.74

719.00

-8,528.74
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Restricted Projects

Resilient Heritage (HLF)
Capacity - Collaborative Work
Tests and Trials
WEIF
Art in the Landscape
All Wales Collaboration
Wales Development Manager
Total Restricted Projects
Reserves

Unrestricted Funds

Balance b/f 01/04/20

Income in the
year to
31/05/20

Expected income
not yet received

Expenditure in the
year to 31/05/20

Balance

Estimate Spend
for the balance
of the year

Estimated Balance at
31/03/21

745.00

0.00

0.00

0.00

745.00

0.00

745.00

0.00

16,000.00

0.00

0.00

16,000.00

-16,000.00

0.00

209,190.45

0.00

648,555.00

-84,269.95

773,475.50

-773,475.50

0.00

0.00

59,987.27

0.00

-9,487.27

50,500.00

-50,000.00

0.00

3,010.00

0.00

1,490.00

0.00

4,500.00

-7,920.00

-3,420.00

12,500.00

0.00

0.00

-12,500.00

0.00

0.00

0.00

69,442.00

0.00

4563.00

-18,121.36

55,883.64

-39,000.00

16,883.64

294,887.45

75,987.27

654,608.00

-124,378.58

901,104.14

-886,395.50

14,208.64

Balance b/f 01/04/20

123,004.00

Estimated
Movement in
the year
-7,809.74

Estimated Balance
at 31/3/21
115,194.26

Restricted Funds

294,887.45

-280,678.81

14,208.64

Total Reserves

417,891.45

-288,488.55

129,402.90
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Item 10 - Strategic Risk Register
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Strategic Risk Register
10th June 2020
Howard Davies (Chief Executive)
To apprise the Board of the top three corporate risks and mitigation in place

RECOMMENDATIONS
It is recommended that the Board
 Consider the risks identified and review approaches to mitigating them
 Discuss the efficacy of existing mitigation in light of the draft report on Sustainability and
Governance

1.0 Background
At its meeting on 16th June 2015 the Board considered and agreed an updated risk register. It was
agreed that the CE would report on the top three risks at each Board meeting
(Annex 1), and trustees would be given an opportunity to reflect upon and review current mitigation
measures. Often, risks are nested and dependent. Where this is the case, risks have been presented
together.
2.0 Context
For any organisation risk management is a key element to effective governance.
By managing risk effectively trustees can ensure that
 Significant risks are known and monitored - thus helping trustees to make
informed decisions and take the necessary action in a timely manner
 It makes the most of opportunities and develops them with the confidence that
risk will be managed and mitigated against
 Forward and strategic planning are improved
 The NAAONB’s vision, aims and objectives are achieved
Good governance would ensure that the NAAONB’s accountability to managing risk are stated within
the Annual Report and would clearly be demonstrated to its stakeholders, partners, employees and
the general public.
Some level of risk is normally found in most activities that are undertaken. The diverse nature of the
organisation’s activities means that it will face different types of risks and levels of exposure.
Risks needs to be considered in terms of the wider environment in which the NAAONB operates. For
example, the financial climate, society and its attitudes, the environment, partnerships and changes
in law, technology and knowledge will all affect the types and impact of risk.
3.0 Risk register
A comprehensive risk register has been prepared taking into account the factors above. This is
accessible on the Board section of Basecamp.
4.0 Roles and Responsibilities
The responsibility for the management and control of the charity rests with its trustees. Therefore,
trustee involvement in the key aspects of the risk management process is essential. Elements of the
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risk management process can be delegated to staff members or professional advisers; however,
trustees should review and monitor all the key aspects of the process and results.
5.0 Legal Requirements
The NAAONB is required by law to have its accounts independently examined and within these
accounts it must make a risk management statement.
6.0 Good Practice: Risk Management Policy
The NAAONB regularly reviews and assesses the risks it faces in all areas of its work and plans for the
management of those risks. This will ensure that the organisation is fit for purpose.
Risk management should be incorporated into the organisation’s management processes as good
practice. Having a rigorous process and a clear risk management policy would help to ensure that
 The identification, assessment and management of risk is linked to the achievement of the
Association’s aims and objectives
 All areas of risks are covered – financial, governance, operational and reputational
 A risk exposure profile is created to reflect the trustees’ views as to what levels of risk are
acceptable
 The principal results of risk identification, evaluation and management are reviewed and
considered
 Risk management is on-going and embedded in management and operational procedures
7.0 Conclusion
Risk management is an on-going process with constant monitoring and review. Trustees have agreed
that this role will be delegated to the Chief Executive and the mechanism by which monitoring and
review will be reported to the board.
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Annex 1 - The NAAONB current top risks
1. Risk – Public sector environmental funding declines
Current mitigation
Work with national and local politicians to influence policy and public opinion
Commentary
This is an ever-present risk exacerbated by Covid 19. Currently, there is cross party support for
the delivery of the 25 YEP and Glover Review recommendations in England. Additionally,
environmental issues have a high political profile. The NAAONB is working with these
opportunities, but ultimately increasing diversity of income streams for the NAAONB must be a
priority.
2. Risk - Economy impacts our ability to support our strategic objectives
Current mitigation
Review strategic plan
Commentary
The Review of the NAAONB strategic plan is on hold. Defra grant in aid offered to end of March
2021. National prospectus for the delivery of biodiversity objectives, linked to Colchester
Declaration, in development for inclusion in spending review discussions.
3. Risk - Major partners withdraw from use of NAAONB services (e.g. Defra)
Current mitigation
Maintain close relationship with partnerships, with clear roles identified and agreed. Tripartite
agreement in place
Commentary
Material consideration in light of NLS discussions
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Item 12 NAAONB Staff and Trustee Activity Report
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Staff and Trustee Activity Report
10th June 2020
Staff members and Trustees
To update on operational activity that has taken place since the last Board meeting

Background
This report reflects those activities undertaken by staff members and trustees working on
operational issues for the NAAONB since the last Board meeting (March 2020). It highlights those
activities directly linked to the delivery of the strategic objectives from the current business plan but
does not include the organisational activity that underpins them.
The full report can be found by going to http://www.landscapesforlife.org.uk/aboutus/trustees/board-meetings/
The full report is not included in the papers due to its size. The report highlights progress to date in a
RAG format (red, amber, green). It is automatically sorted using a simple formula which takes into
account the activity’s urgency and risk to delivery of the strategic objective it is linked to. This sorting
pulls actions which are of a higher priority to the top of the report - the report will change order for
each Board meeting as the NAAONB’s priorities change.
Annex 1 to this paper summarises the full report in a dashboard format. The top 5 priorities from
the full report are included in the ‘Actions to Watch’ box.
Objectives
 To inform Trustees and membership of activities taking place in order to deliver the NAAONB
Business Plan
 To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Annex 1 - RAG Dashboard
Income
Negatively impacted by COVID-19 – loss of income from annual
conference and Chairman’s conference

Expenditure – as budgeted

Cash flow – as expected

Actions to Watch

Instigate regular meetings with Ministers, Cabinet Secretaries, and civil servants to highlight the
value of the AONB designation, AONB partnerships and Conservation Boards to society
Much of our intelligence gathering has been based on Covid 19 response and impact. Regular
communications with Defra on the condition and state of AONB teams. NAAONB has spoken with
the Defra Minister, Lord Gardiner, at the start of lockdown and maintained close contact with the
Defra team throughout.
Respond to government consultations, drawing on the evidence and experience of the NAAONB
and across the AONB Family
With the support of the Cotswolds CB a response to the Environmental Land Management (ELM)
Policy discussion document is out for consultation with all Lead Officers in England. The proposal is
aligning the AONB response with those of the National Parks and Natural England.
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Dasgupta Review on the Economics of Biodiversity - Interim Report. Response being drafted to be
submitted on behalf of NAAONB
Website development and information management
The Taking the Lead element of the Future Landscapes HLF funded project is now on the NAAONB
website at https://landscapesforlife.org.uk/about-us/future-landscapes . Website updated to
include historical policy documents.
Trustee recruitment
Explore options with Defra around an AONB offer for place-based agri-environment delivery
post-Brexit
The Farming for the Nation AONB Collaborative Tests and Trials project is continuing despite issues
thrown up around the Covid 19 Lockdown. After much careful discussion there is reasonable
confidence that the project will conclude as scheduled at the end of Q1 2021/2022 (June 2021).
Webinars with the 12 participating AONBs have been held to review the National picture.
The Oversight group has met to review the first substantive Quarterly report for Jan- Mar 2020.
A communications plan for the Farming for Nation is in preparation.

End of papers
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