Item 3 – Minutes and matters arising

80th MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Thursday 13th June 2019 1.30pm - 5pm
Handley-Davidson Suite, Lockside, 5 Scotland St, Birmingham B1 2RR
Invitees - Board Members Philip Hygate, Rose Day, Chris Woodley-Stewart,
Nick Holliday, Mat Roberts, Paul Walton, Lucy Barron, Denise Hewlett, James Williamson
Invitees - Staff Howard Davies - Chief Executive, Richard Clarke - Policy & Development Manager,
Amber Carter - Office & Membership Manager, Clare Elbourne - Administrative Officer
Invitees - Observers TBC - Cyfoeth Naturiol Cymru / Natural Resources Wales,
Alison Chapman - Natural England, Alex Machin - Defra
Invitees - Speakers Simon Matthews Associates
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Apologies
Declarations of Interest
Minutes and matters arising (PH) for agreement (10 mins)
Sustainability & Governance Draft Final Report (PH) for discussion & agreement (50 mins)
Glover Review update - verbal (HD) for information (10 mins)
Landscapes for Life Conference 2019 briefing (CWS) for discussion & agreement (10 mins)
The Colchester Declaration (HD) for discussion & agreement (10 mins)
AONBs in Wales – an update - verbal (HD) for information (10 mins)
Management Accounts (AC) for information & agreement (5 mins)
Strategic Risk (HD) for information & agreement (5 mins)
Post Brexit Legislative Framework - verbal (HD/RC) for information (10 mins)
**Agriculture Bill **Tests and Trials **Environment Bill
12.
NAAONB Staff and Trustee Activity Report (staff & trustees) for information (5 mins)
13.
Defra Report (AM) for information (10 mins)
14.
Natural England Report (AC) for information (10 mins)
15.
Cyfoeth Naturiol Cymru - Natural Resources Wales Report (TBC) for information (10 mins)
AOB - subjects should be submitted to and agreed by the Chairman prior to the meeting. The
Chairman will advise the Board at the start of the meeting of any additional papers that are to be
tabled.
Dates of next meetings for information
Thursday 31st of Oct 2019
Thursday 28th of Nov 2019
(Chairmen’s Conference & AGM)

The National Association for
Areas of Outstanding Natural Beauty
Belmont House, Shrewsbury Business Park
Shrewsbury, Shropshire, SY2 6LG
07964 535166
clare.elbourne@landscapesforlife.org.uk
Twitter @NAAONB
A company limited by guarantee no: 4729800
Charity Number: 1158871
Registered office as above
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Item 3 - Minutes and matters arising
Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the 79th meeting of the NAAONB Board of Trustees
14th March 2019
For agreement

DRAFT MINUTES OF THE 79th MEETING OF THE NAAONB MANAGEMENT
BOARD OF TRUSTEES
HELD AT BVSC - THE CENTRE FOR VOLUNTARY ACTION, BIRMINGHAM
HELD ON THURSDAY 14TH MARCH 2019
Attendees - Board Members Philip Hygate, Rose Day, Chris Woodley-Stewart, James Williamson,
Nick Holliday (Skype), Paul Walton (Skype), Denise Hewlett (Skype).
Attendees - Staff Howard Davies - Chief Executive, Richard Clarke - Policy & Development Manager,
Amber Carter - Office & Membership Manager.
Attendees - Observers Tom Moat - NE, Alex Machin - Defra.
1. Apologies
Apologies have been received from Lucy Barron and Mat Roberts - NAAONB Trustees,
and Liza Tomos - NRW Observer. Denise Hewlett, Paul Walton and Nick Holliday joined by Skype.
2. Declarations of Interest
None received.
3. Minutes and matters arising
The Chairman called for any errata in the minutes of the previous meetings.
Minutes of the 78th meeting of the NAAONB Board of Trustees
Resolved that with the amendment of a few typos, the minutes be accepted as a true report.
Agreed Nem. con.
Matters arising
Item 4 - Outputs from the Chairmen’s Conference were fed in to the Review Panel as part of our
evidence.
Item AOB - Cannock Chase AONB Partnership have now been accepted and welcomed as full
members.
Minutes of the NAAONB Annual General Meeting 2018
Resolved that with amendments, the minutes be accepted as a true report.
Agreed Nem. con.
Matters arising none.
Minutes of the NAAONB Extraordinary Board Meeting (following the AGM 2018)
Resolved that with amendments, the minutes be accepted as a true report.
Agreed Nem. con.
Matters arising none.
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4. Landscapes for Life Conference 2019
This report was introduced by Chris Woodley-Stewart, he reported that the local team [Suffolk Coast
and Heaths and Dedham Vale AONB Partnerships] are making a great contribution to the planning of
the work. He then took questions from the Board.
The Chief Executive highlighted that in addition to the usual budget, a small amount of additional
money was put aside to deliver conference in preference to employing a dedicated member of staff..
This has been used to buy-in additional support for by the local team who will be delivering much of
what we would normally do. This is proving cost effective and will act as a model for future years
There was a brief discussion around the timing of the conference and its relationship with the timing of
the Glover review panel reporting – designed to allow for a bold and ambitious statement about collective
contribution to the Nature Recovery Network.
The Chief Executive reported that the idea of a photographic publication celebrating the 70 th Anniversary
of the designation is being tested. It was highlighted that, 18 months earlier, the NAAONB had specifically
proposed the idea of a joint conference with the National Parks to National Parks England in order to
jointly celebrate the 70th anniversary, however this was turned down, with NPE stating that they would
not be running a conference It is therefore disheartening that the National Parks are now holding a 70 th
anniversary conference celebration of their own.
Nick Holliday congratulated the NAAONB team and Vice-Chair for putting together the promising list of
speakers, he then requested a draft of the Colchester Declaration.
The Chief Executive responded that no draft is available yet as the principles will be decided at the Lead
Officer meeting later in March.
Nick Holliday then requested a summary of how the Future Landscapes work will be contributing to the
conference.
Richard Clarke responded There will opportunities during conference to present what is emerging from
the Future Landscapes project. The Topic Working Groups are engaging with the local organizers to
investigate imaginative ways of presenting their work to conference delegates and there will also be a
workshop on the Future Landscapes project.
There was then a brief discussion around the possibility of working with Campaign for National Parks
Rose Day queried whether the Landscapes for Life Award has been taken off the agenda.
Chris Woodley-Stewart responded that is it not part of the agenda and if someone were to look at it, it
would need to be led by someone else.
The Chief Executive responded that there is a resourcing issue, as no one has time available to focus on a
second award and the Bowland Award has a higher status.
Resolved that this paper be noted.
5. The Bowland Award
This report was introduced by Chris Woodley-Stewart
There was a discussion around the precise format for the voting. Consensus was that either each
AONB Partnership should have one vote each, or, that each NAAONB Member have a vote.
Resolved that the paper be noted, and the outline be supported.
Agreed nem con.
6. Additional membership category
This report was introduced by Howard Davies, he then took questions.
There was a question regarding whether the Basecamp access rights for each organisation are
limited.
The Chief Executive Responded that it is for two named individuals.
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There was a question regarding the precise definition of agency as it is meant in this membership
category.
The Chief Executive responded that there is no official government definition, it is intended that the
definition remain flexible enough to capture the category that we understand.
Clarification was sought that the voting rights afforded to them are one per agency, rather than one per
representative present.
The Chief Executive responded that this is the case.
ACTION AC to add the above clarifications to the description of the membership category.
Resolved that the with the above caveats the paper be agreed.
Proposed Rose Day
Seconded James Williamson
Agreed unanimously
7. Review of Insurances
This report was introduced by Amber Carter, she then took questions.
There was a discussion around the need for indemnity insurance for contractors.
ACTION AC to check with insurers and HR support about contractor insurance and whether we are
required to check contractor paperwork.
There was a query regarding the annual gross income stated as £25,000 within Annex 5.
ACTION AC to check the level of gross income on annex 5, with insurers as it is currently low.
Nick Holliday queried whether the scale of cover is adequate.
ACTION HD look for charity advice that links insured risk vs turnover.
Resolved that with the above considerations the paper be agreed.
Proposed James Williamson
Seconded Rose Day
Agreed unanimously
8. NAAONB Reserves Policy review
This report was introduced by Howard Davies, he highlighted the error in the recommendations box
on the paper, it states that there should be reserves of 70K, when it should be 122K.
Chris Woodley-Stewart commented that the suggested level of reserves seems high, based on 3 months’
operating costs, plus a cushion, he suggested that funds should be freed up to liberate funding to
generate staff resource which would allow the NAAONB better respond to the current opportunities.
Nick Holliday concurred with Chris’ thinking and suggested having a range of about 70K-110K to allow
flexibility.
There was then a discussion around the levels of current risk presented by the state of government and
the economy.
Denise Hewlett joined via Skype at this point.
Resolved that the reserves be set at 90K.
Proposed Paul Walton
Seconded Chris Woodley-Stewart
Agreed unanimously
9. NAAONB Draft Budget 2019/20 and cash flow forecast
This report was introduced by Howard Davies, who handed over to James Williamson
It was explained that there has been an underspend of £7820 against the budgets for for IT upgrade
and Basecamp Development which will need re-budgeting in the financial year 2019-20. This will
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appear as an overspend, however the money is allocated. The resulting amendments will mean that
the overall surplus for 2017-18 will go up to around 17K as a result.
The budget and cashflow forecast are therefore to be re-presented electronically for agreement
online.
ACTION JW, HD and AC to re-present budget and cashflow paper to be agreed electronically.
Nick Holliday commented that an accurate cash flow forecast will help inform reserves policy.
10. Management Accounts
This report was introduced by Amber Carter, she highlighted that for the same reasons as above, the
Management Accounts will also need to be re-presented electronically for agreement online.
ACTION JW, HD and AC to re-present budget and cashflow paper to be agreed electronically.
11. Strategic Risk
This report was introduced by Howard Davies, who took questions from the Board.
The Chief Executive highlighted that discussions have been had with Hannah Blythyn, the Deputy
Minister for Housing and Local Government over parity between AONBs and National Parks, and, as a
result of the Future Landscapes Wales programme, Welsh Government officials have asked that
NAAONB generate a job description for a post to support two years of developmental work. Welsh
Government have offered £100k to support this work.
Nick Holliday congratulated the Chief Executive for securing the funding for the additional post and
highlighted that this does, however, increase reliance on public sector purse. So, it increases need for
NAAONB to agree a funding strategy.
There was a brief discussion around the detail of the salary for the post.
There was a discussion about the end of the post and any liability the National Association would
have to take there.
ACTION HD to check with HR company Peninsula with regards to possible redundancy payment.
Resolved that, provided the funding goes forward, to make 15K available from reserves to go towards
supporting this new post.
Proposed Rose Day
Seconded James Williamson
Agreed unanimously
12. Future Landscapes update
This report was introduced by Richard Clarke, he then took questions from the Board.
There was a discussion around the Board input to the interim and final report of the governance
review as there seemed to be little involvement of Trustees. It was agreed that there would be an
additional workshop to allow Trustees to feed into the initial recommendations of the report.
ACTION RC follow up with consultants about contacting individual Board members and to arrange for
a possible additional workshop for Trustees in May.
Resolved that this report be noted.
13. Glover Review update - verbal
A verbal report was given by Howard Davies
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Richard Clarke added that he met with Liz Newton from the Natural England Landscape Advisory
committee, who said that the input from the NAAONB is really appreciated by the Glover review
panel.
There was then a brief discussion around other submissions, The Chief Executive added that there is
a general feeling of upset over our parlous state of nature in the UK.
There was then a discussion around AONB Partnerships and Conservation Boards seeking statutory
consultee status as there has been a clear message from the planning officers regarding this, and,
there are plenty of examples of where the triage approach works.
There was then a discussion regarding opportunities for joint working between AONBs and National
Parks. It was concluded that to the NAAONB would invite the National Parks to become involved in
the proposed Colchester Declaration, but getting the timing right would be crucial.
Rose Day commented that she received a comment, following the Chairmen’s Conference in
November 2018, from Sarah Bryant from Exmoor National Park - one of the main speakers at the
event. Sarah was impressed with the L4L Conference and with what AONBs are doing, and it
reminded her to do more and cooperate with AONBs.
Alex Machin added that joint catchups will be revisited this year, continue with that approach.
Resolved that this report be noted.
Defra and Natural England reports brought forward to this point to accommodate travel
requirements.
16. Defra Report - verbal
This report was introduced by Alex Machin, she reported that Defra are very stretched due to Brexit
scenario planning and losing perm sec.
She reported that the agriculture bill and farming and fisheries bill have been delayed due to Brexit
negotiations. This also includes the landscape specification clauses and the due regard amendment.
They are now looking to us as the stakeholders for the case for this to bring it forward.
It was also reported that a refresh approach is being taken to the finances for protected landscapes
due to oversight in reporting, there is a new grant agreement for National Parks, AONBs and
Conservation Boards, Defra are grateful to NAAONB for support on this work. There will be an early
autumn spending review including a 3-year settlement.
ELMs continues, developing tests and trials, they are impressed with the work that has gone into
bids.
There has been work on the update to planning practise guidance, resulting in an expanded section
for protected landscapes, this is still in discussions, Defra are grateful to National Association for
helping consult with AONBs.
Defra are looking to build broad consensus on the Nature recovery network, there will be a threemonth consultation on this - which will be quite timely with the Colchester Declaration.
The Glover review is now 50% of the way though the period, they are assessing the scope for
National Parks and AONBs to do more on biodiversity, engaging people, collective working and
leadership. It is expected that the report will be due in Autumn.
Chris Woodley-Stewart queried the timing of the 3-year settlement, as there will not be time for the
Glover review to feed into the process before the settlement is decided.
Alex Machin responded that the Glover review won’t have formally reported in time, but the draft
review will help make the case.
Tom Moat in anticipation of what is emerging from Glover, Natural England are putting more
resourcing into their designated landscapes work areas and linking it to the 25-year plan.
Resolved that this report be noted.

6

Item 3 – Minutes and matters arising
17. Natural England Report - verbal
This report was introduced by Tom Moat, he reported that a replacement for David Henshilwood is
being worked on, there will be a full-time post working on designated landscapes.
Natural England will continue to work closely with the Glover review team. David Bose has been
seconded to help with the review to go through the 2.5K submissions.
The Suffolk Coast and Heaths extension proposal went to their Board in December, it is currently out
for consultation until 22nd of March, and, it is hoped that a decision will be taken back to the Board in
June. There are 17 other cases on books at the moment.
Resolved that this report be noted.
14. Post Brexit Legislative Framework - verbal
Agriculture Bill
This report was introduced by Howard Davies
Tests and Trials
This report was introduced by Richard Clarke
Chris Woodley-Stewart wished it recorded that the Board thanks Ian Marshall for his work on this.
Environment Bill
This report was introduced by Howard Davies
There was a discussion regarding the hard-metric approach, during which Denise Hewlett offered to
contribute if needed as it is about developing the compelling case.
Rose Day left the meeting in order to catch a train during this item
Resolved that this report be noted.
15. NAAONB Portfolio & Staff Activity Report
This report was introduced by Howard Davies, he reported that we haven’t recruited to fill the vacant
Communications and Events post, rather, the resulting underspend is being used to contribute to a
programme of work focussing on advocacy. Appointment will be made once this work is complete.
There was a discussion around the format of the RAG report as it was designed to be suitable for
Defra, however, it is not in an easy format, either to report against, or read.
Alex Machin responded that her colleague Meg is putting together a template for reporting which
will be shared with us.
Resolved that this report be noted.
18. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
No report given.
The Chief Executive highlighted that the landscape team at NRW is depleted.
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AOB
Chris Woodley-Stewart reported that he had attended a meeting regarding St John University degree
apprenticeships, and will produce notes from the day, as we could be more involved with the
apprenticeship levy.
The Chief Executive responded that there have been similar discussions, around succession planning
for a future generation of employees with an interest in Landscape/Environment, with the Landscape
Institute, University of Winchester, University of York and the Royal Geographic Society. Although
they have asked which positions we are looking to recruit to – as there is not a high turnover of
available positions.
Meeting closed 4pm
Dates of next meetings for information
Thursday 13th of June 2019
Thursday 31st of Oct 2019
Thursday 28th of Nov 2019 (Chairmen’s Conference & AGM)
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Item 6 - Landscapes for Life Conference 2019
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Landscapes for Life Conference 2019
13th June 2019
Chris Woodley-Stewart (Vice Chair) with S. Amstutz and H. Davies
To brief trustees on the development of the Landscapes for Life Conference 2019

RECOMMENDATIONS

It is recommended that The Board
 notes this paper,
 considers and discusses any further requirements
Background

The Landscapes for Life Conference 2019 (L4L2019) will take place at the University of Essex,
Colchester from Tuesday 9th – Thursday 11th July. This conference will form part of our celebration
of the 70th anniversary of the 1949 National Parks and Access to the Countryside Act; the Act that
created Areas of Outstanding Natural Beauty.
The theme of the Conference will be a celebration of Natural Beauty within the context of tackling
two contemporary challenges – reversing biodiversity loss and climate change mitigation and
adaptation. It will consider the past but focus on the future. Conference will challenge the audience
to optimally deliver on these pressing priorities.
The CEO and local team (Dedham Vale / Suffolk Coast & Heaths) have secured an outstanding and
diverse body of speakers, all of whom have confirmed attendance. This includes:
The Lord Gardiner of Kimble
Dame Fiona Reynolds
Julian Glover
Margaret Paren
Prof Jules Pretty
Nigel Dudley
Craig Bennett

Parliamentary Under Secretary of State (Defra)
Master of Emmanuel College, Cambridge
Leader of the Review of National Parks and AONBs in England
Chair of National Parks England
Professor of Environment and Society at the University of Essex
Advisor to WWF International, member of the IUCN World
Commission on Protected Areas
CEO, Friends of the Earth

Organised by the host AONB Partnerships, site visits will take place before the formal part of
conference, but relate to the theme of the event and are designed to include learning opportunities.
These include a focus on the process of making new AONB designations, Landscape and Visual
Impact Assessments, Cultural elements of natural beauty, natural capital and nature recovery.
Interactive workshops (on issues such as nature recovery and progress on the NLHF-funded Taking
the Lead programme) will form an integral element of conference, some of which will serve to help
inform the development of The Colchester Declaration.
The Colchester Declaration will act as a statement of intent on how a network of designated
landscapes can act together to promote real change on the key issues of our time – the climate crisis
and the decline in our biodiversity. It will boldly articulate the role of the AONB designation, and all
those working to further its purpose, in delivering on contemporary priorities through the
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conservation and enhancement of natural beauty and will raise the profile of the landscape
approach. The declaration is targeted at national decision makers.
We intend the Colchester Declaration to reaffirm commitments made in our response to the Glover
Review, and add value to the #iWill campaign, itself designed to bring together hundreds of
organisations from all sectors to embed meaningful social action into the lives of young people
across the UK.
As in previous years, the Conference will provide a showcase for Bowland Award entrants; a call for
entries was made in mid-May.
We are pleased to offer over a dozen workshops including Natural Beauty and Arts in the
Landscape, Test and Trails, and, Nature Recovery – both within the AONB Family and further
afield.
Confirmed workshops include:


Nature Recovery in AONBs



Progress being made in the HLF Resilience Funded Project – Future Landscapes.



LUC – Maps, monitoring and money.

The team working toward the Conference have been successful in securing a range of sponsors for
this year’s event. These include Colchester Borough Council, Esmee Fairbairn Trust (note they do not
want publicity), LUC, LDA Design and Suffolk Yacht Harbour, Place Services, whilst Defra is also
supporting the event. The sponsorship secured has allowed the NAAONB to run the event in line with
the charity’s financial objectives whilst providing a value for money event.
The venue has been inspected by NAAONB staff and local team members; it will meet the needs of
organisers and delegates and support what promises to be an excellent Conference.
Objectives


To provide trustees with an update on conference development, and those additional
elements that form part of our 70th Anniversary celebrations.

Conclusion
This is a paper for information
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Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
The Colchester Declaration draft outline
13th June 2019
Howard Davies (Chief Executive)
To agree an outline approach to the Colchester Declaration

RECOMMENDATIONS
It is recommended that the Board
• Note the background to the paper
• Discuss the principles, process, and risk associated with the proposed declaration
• Agree to support The Colchester Declaration in principle
• Nominate a Board sponsor

Background
On May 6th 2019 the Intergovernmental Panel for Biodiversity and Ecosystem Services published a
report on the past losses and future prospects for nature and humans. This report highlights the ‘social
and economic emergency’ the world is now facing. It states that the current global response to the
decline of nature is insufficient, and ‘transformative changes’ are needed to restore and protect
nature. It states that nature is declining globally at rates unprecedented in human history, and the
rate of species extinctions is accelerating, with grave impacts on people around the world now likely.
This follows a report published in October 2018 by the Intergovernmental Panel on Climate Change
which states that we are on track for a 3°C rise in average global temperature by the end of this
century, and highlights the need to limit this rise to 1.5°C by 2050 (not 2°C as previously thought) to
reduce risks to marine biodiversity, fisheries, and ecosystems, and their functions and services to
humans. This will require ‘rapid and far-reaching transitions in energy, land, urban and infrastructure
(including transport and buildings), and industrial systems’.
The primary object of the National Association for AONBs is to ‘promote the conservation and
enhancement of natural beauty including the physical, natural, cultural and built environment in and
around AONBs, other protected areas, and those areas for which such designation might be pursued’.
There is a clear relationship between the need to respond to the challenges set out in both reports,
and the successful delivery of our primary object. Likewise, there is a clear opportunity to deliver on
this object through our activities, specifically providing leadership and direction for the AONB Family,
harnessing the collective experience of the AONB Family to further mutual objectives, and working
with others to achieve shared objectives.
The NAAONB believes that now is the time to significantly increase the scale and pace of our collective
delivery in this area, and in doing so bring together the key learning derived from working at a
landscape scale with the skillsets developed by working collaboratively.
On the 27th March 2019 the NAAONB met with AONB Lead Officers to discuss the notion of a significant
declaration of ambition and intent in this area. This received in-principle support. The declaration
has also been raised with National Parks England and the offer to embrace a wider Protected
Landscape approach has been made.
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The proposal is for the Landscapes for Life Conference 2019 to act as a platform for detailed discussion
and agreement on a way forward. This declaration will be known as The Colchester Declaration and
will mark the 70th Anniversary of the 1949 National Parks and Access to the Countryside Act. The
conference programme has been designed to provide challenge and support to taking this forward,
set within a context of celebrating the designation and all that it has achieved and positioning the
designation for the future. This will be a collective commitment from the NAAONB and AONB network
to apply our best thinking, experience, and energy into delivering better for nature, mobilising our
formal and informal partnerships to effect change within a context of climate change mitigation and
adaptation.
Objectives of this paper
 To discuss the principles behind the proposed Colchester Declaration, and evaluate the risks
involved.
 To agree the process required to develop the Declaration and execute the actions required to
deliver.
 To nominate a Board sponsor
Issues and Risks
This is a bold proposal that responds to the narrative emerging from the Glover Review, the ambition
of governments as set out in the 25 Year Environment Plan, Valued and Resilient, and the public
sentiment over nature and climate change. It also pre-empts the need to act in response to the review
of Biodiversity 2020.
The challenge of agreeing a declaration across devolved nations, generating and managing resources,
managing the collective outputs of a network, and directing a parallel communications workstream
present challenges for a small charity. Managing expectations around elements of delivery that are
not within our control is also a factor to consider.
Conclusion
This paper sets out the proposal for a major declaration by the AONB network on its role in nature
recovery. It represents a step-change in the way the network functions and would send a timely and
bold signal to stakeholders in relation to the role of AONBs in supporting nature recovery and wider
CBD objectives.
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Annex 1 – Colchester Declaration Summary – Draft

The Colchester Declaration
“The difference between what we do and what we are capable of doing would suffice to solve most
of the world’s problem.” Mahatma Gandhi
Landscapes are more than just nature, landform, geology, cultural heritage, and scenery, they are a
combination of everything that determines place, including the people that have formed them over
the centuries and the people that live, work and visit them now. Landscapes are the meeting ground
of people and the environment, and the natural processes that underpin them are central to their
sustainability.
This declaration is a statement of collective ambition and intent by the AONB network to take forward
a programme of co-ordinated action to re-establish species, re-connect habitats, re-instate natural
processes and recover cultural traditions and practices. Our aim is to restore the full suite of values
and benefits of protected areas for society through ecological restoration.
We intend to protect what remains and recover what has been lost.
We will actively learn from the best global practice and apply what works in a local context, maximising
impact through a landscape approach. This means identifying and influencing the forces for change
and the way they interact, not just addressing symptoms.
AONB partnerships, Conservation Boards, and National Park Authorities have been instrumental in
taking forward a landscape approach to nature recovery and have helped tackle many of the issues
resulting in the loss of nature. However, though the landscape approach is the only way we will
successfully ensure nature will recover, our efforts have not been enough, and we need to facilitate
the delivery of this approach more widely.
We believe that as a landscape movement, acting together, we can significantly enhance our
contribution to meeting our global conservation challenges.
The world’s protected area network already helps mitigate and adapt to climate change. Globally,
protected areas store 15 per cent of terrestrial carbon and supply a wealth of services we depend on
for survival – shelter, building materials, water supply, food and public health, all of which enable
community-based adaptation. Many natural and managed ecosystems can help reduce climate
change impacts. Optimising these co-benefits for climate, nature, and people frames this statement
of ambition.
This commitment builds on six years of focused training and development designed to unlock the
potential of collective working and true collaboration.
The Landscapes for Life Conference 2019 will be the platform for announcing the declaration,
stimulating debate, challenging bias, and kick-starting the process of agreeing a collective plan of
action to take forward this ambition from intent to reality.
All activity will contribute to the wider Year of Green Action
Annex 2 –Action Plan Summary – Draft
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Action
Draft text for
Declaration

Outcome
Set out initial thinking
and scope

Who
HD

Situation

By When
May

Paper setting out
rationale, draft
summary, and draft
action plan to board

HD

Board meeting

June 13th

Invite feedback from
selected partners

Board agrees
Declaration in
principle with or
without amendments
and sponsor
Gauge support for
initiative

HD

Email invitation

June

Revise draft
Declaration text

State of Declarationreadiness

HD & NAAONB
Chairman

Chairman briefing

30 June

Introduce
Declaration to AONB
Network

Discussion kick started

HD / AONB
Network

L4L Conference

9-11 July

Agree targets and
actions to restore
nature, with roles
and responsibilities

Costed Plan of Action

IM / AONB
Network

Basecamp /
LO meeting

31 Aug

Commence
exploratory
discussions with
funding partners
Identify delivery
mechanisms

Agree approach to
resourcing

HD/RC/IM

Face to face
meetings

31st Aug

Deliverable Plan of
Action

IM / AONB
Network

Basecamp /
LO meeting

31 Aug

Facilitate refining of
final Declaration and
Action Plan

Submission-ready
Declaration and Action
Plan with clear
mandate
EOI submitted

HD/RC/Chairman

Chairmen’s
meeting

28th November

IM / AONB
Network

Basecamp /
LO meeting

Week beginning
2nd December

Statement of ambition
and intent of the
AONB Network to
restore nature

Sec of
State/Minister

70th Anniversary
of 1949 Act

25 Dec 2019

Prepare EOI for NHLF
‘major batch’ or
similar
Launch AONB
collective Plan of
Action
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Item 9 - Management Accounts
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Management Accounts for the 2 months to 28th May 2019 and the estimate for the
10 months to 31st March 2020
13th June 2019
Amber Carter (Membership and Development Manager)
To provide an account of
1. income/expenditure of the NAAONB for the FY 2019-20, and
2. an estimate for the year-end figures and resulting surplus.
RECOMMENDATIONS

It is recommended that the Board
 note the background to this paper
 Confirms the objectives as set out in this paper
 Approves the Management Accounts set out as Annex 1 to this paper.
Background
Management Accounts are considered and approved by the Board at their meetings throughout the
year.
Updates are made before each meeting reflecting additional income/expenditure since the previous
meeting. Estimates have been provided for future income / expenditure.
Objectives
 To provide a realistic account of income/expenditure of the NAAONB for the FY 2019-20.
 To provide financial clarity and transparency to staff, Board members and grant aiding bodies.
 To provide an estimate of the year-end figures 2019-20
Conclusion
Subject to the estimates of outstanding income/expenditure being realistic, the figures show a
potential transfer of £2,282.00 from reserves.
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Annex 1: Management Accounts for the 2 months to 28th May 2019
and the estimate for the 10 months to 31st March 2020
Account

Actual to
28/05/2019

Estimate for
the balance
of the year

Total of actual
plus estimate
for the year

Budget 2019/20

Variance

87,736.50

0.00

87,736.50

87,737.00

-0.50

11,785.50

0.00

11,785.50

11,785.00

0.50

0.00

0.00

0.00

0.00

0.00

0.00

4,500.00

4,500.00

4,500.00

0.00

Core Income
Contributions AONB
partnerships England
Contributions AONB
partnerships Wales
Contributions AONB
partnerships NI
Agency Members
Contributions corporate
Contributions local authorities

786.00

0.00

786.00

785.00

1.00

6,081.00

0.00

6,081.00

6,710.00

-629.00

945.00

0.00

945.00

943.00

2.00

Contributions associate
members
Cost Recovery - Wales
Development Manager
Cost Recovery - All Wales
Collaboration
Cost Recovery - Management
Plan support
Contingency

0.00

2,044.00

2,044.00

2,044.00

0.00

12,500.00

0.00

12,500.00

12,500.00

0.00

2,900.00

0.00

2,900.00

2,900.00

0.00

0.00

0.00

0.00

-2,000.00

2,000.00

Defra

66,377.00

66,377.00

132,754.00

132,755.00

-1.00

Natural Resources Wales

0.00

0.00

0.00

0.00

0.00

Welsh Government

0.00

0.00

0.00

0.00

0.00

Contingency
Total Core Income

0.00

0.00

0.00

-2,000.00

2,000.00

189,111.00

72,921.00

262,032.00

258,659.00

3,373.00

-18,457.12

-183,536.88

-201,994.00

-201,994.00

0.00

-1,279.65

-13,240.35

-14,520.00

-14,520.00

0.00

-145.98

-9,354.02

-9,500.00

-9,500.00

0.00

-19,882.75

-206,131.25

-226,014.00

-226,014.00

0.00

-2,502.62

-4,612.38

-7,115.00

-7,115.00

0.00

Core Expenditure
Staff salaries, NIC and pensions
Staff costs (T&S, phones)
Board expenditure
Total Core Expenditure
Support Costs
General support costs
Accountancy & Bookkeeping
HR Support (Peninsula)
IT upgrade & national forum
development
Website content management

(13.00)

-6,737.00

-6,750.00

-6,750.00

0.00

(264.00)

-2,904.00

-3,168.00

-3,168.00

0.00

-1,200.00

-8,120.00

-9,320.00

-9,320.00

0.00

0.00

-500.00

-500.00

-500.00

0.00

0.00

-4,000.00

-4,000.00

-4,000.00

0.00

-3,979.62

-26,873.38

-30,853.00

-30,853.00

0.00

Total Core and Support costs

-23,862.37

-233,004.63

-256,867.00

-256,867.00

0.00

Core surplus/shortfall

165,248.63

-160,083.63

5,165.00

1,792.00

3,373.00

Staff development
Total Support costs
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Project income (unrestricted)

`

National Conference

0.00

42,000.00

42,000.00

42,000.00

0.00

AONB Chairmen's Conference

0.00

3,750.00

3,750.00

3,750.00

0.00

AONB Lead Officer's meeting

0.00

1,300.00

1,300.00

1,300.00

0.00

70th Anniversary celebrations

0.00

0.00

0.00

0.00

0.00

Glover Review

0.00

0.00

0.00

0.00

0.00

Total Project Income
(unrestricted)
Project expenditure
(unrestricted)
National Conference

0.00

47,050.00

47,050.00

47,050.00

0.00

-6,827.50

-22,902.50

-29,730.00

-29,730.00

0.00

AONB Chairmen's Conference

0.00

-2,549.00

-2,549.00

-2,549.00

0.00

AONB Lead Officer's meeting

0.00

-1,200.00

-1,200.00

-1,200.00

0.00

70th Anniversary celebrations

0.00

-8,000.00

-8,000.00

-8,000.00

0.00

Glover Review

0.00

0.00

0.00

0.00

0.00

-6,827.50

-34,651.50

-41,479.00

-41,479.00

0.00

-6,827.50

19,097.50

12,270.00

12,270.00

0.00

AONB Chairmen's Conference

0.00

1,201.00

1,201.00

1,201.00

0.00

AONB Lead Officer's meeting

0.00

100.00

100.00

100.00

0.00

70th Anniversary celebrations

0.00

-8,000.00

-8,000.00

-8,000.00

0.00

Glover Review

0.00

0.00

0.00

0.00

0.00

(4563.00)

0.00

-4,563.00

-4,563.00

0.00

(8455.00)

0.00

-8,455.00

-8,455.00

0.00

(19845.50)

12,398.50

(7447.00)

(7447.00)

0.00

145,403.13

-147,685.13

-2,282.00

-5,655.00

3,373.00

Total Project expenditure
(unrestricted)
Project Surplus/Deficit
(unrestricted)
National Conference

NAAONB contribution to Wales
Development Manager
NAAONB contribution to
Resilient Heritage project
Total Project Surplus/Deficit
(unrestricted)
Total Surplus/Deficit Core and
Unrestricted Projects
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Restricted Projects

Resilient Heritage (HLF)
Mainstreaming Biodiversity
Management Plan support
All Wales Collaboration

Balance b/f
01/04/19

Income in the
year to 28/05/19

Expected income
not yet received

Expenditure in
the year to
28/05/19

Balance

Estimate Spend
for the balance of
the year

Estimated
Balance at
31/03/20

29,224.43

8,455.00

90,650.00

-22,335.51

105,993.92

-105,993.92

0.00

7,473.35

0.00

0.00

-7,473.35

0.00

0.00

0.00

2,900.00

0.00

0.00

-2,900.00

0.00

0.00

0.00

12,500.00

0.00

0.00

-12,500.00

0.00

0.00

0.00

Wales Development Manager

100,000.00

4563.00

0.00

-289.80

104,273.20

-42,063.00

62,210.20

Total Restricted Projects

152,097.78

13,018.00

90,650.00

-45,498.66

210,267.12

-148,056.92

62,210.20

Reserves

Unrestricted Funds

Balance b/f
01/04/19

Estimated
Movement in the
year

Estimated
Balance at
31/3/19

92,358.35

-2,282.00

90,076.35

Restricted Funds

152,097.78

-89,887.58

62,210.20

Total Reserves

244,456.13

-92,169.58

152,286.55
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Item 10 - Strategic Risk Register
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Strategic Risk Register
13th June 2019
Howard Davies (Chief Executive)
to apprise the Board of the top three corporate risks and mitigation in place
RECOMMENDATIONS

It is recommended that the Board
 Consider the risks identified and review approaches to mitigating them
 Discuss the efficacy of existing mitigation in light of the draft report on Sustainability and
Governance

1.0 Background
At its meeting on 16th June 2015 the Board considered and agreed an updated risk register. It was
agreed that the CE would report on the top three risks at each Board meeting
(Annex 1), and trustees would be given an opportunity to reflect upon and review current mitigation
measures. Often, risks are nested and dependent. Where this is the case, risks have been presented
together.
2.0 Context
For any organisation risk management is a key element to effective governance.
By managing risk effectively trustees can ensure that
 Significant risks are known and monitored - thus helping trustees to make
informed decisions and take the necessary action in a timely manner
 It makes the most of opportunities and develops them with the confidence that
risk will be managed and mitigated against
 Forward and strategic planning are improved
 The NAAONB’s vision, aims and objectives are achieved
Good governance would ensure that the NAAONB’s accountability to managing risk are stated within
the Annual Report and would clearly be demonstrated to its stakeholders, partners, employees and
the general public.
Some level of risk is normally found in most activities that are undertaken. The diverse nature of the
organisation’s activities means that it will face different types of risks and levels of exposure.
Risks needs to be considered in terms of the wider environment in which the NAAONB operates. For
example, the financial climate, society and its attitudes, the environment, partnerships and changes
in law, technology and knowledge will all affect the types and impact of risk.
3.0 Risk register
A comprehensive risk register has been prepared taking into account the factors above. This is
accessible on the Board section of Basecamp.
4.0 Roles and Responsibilities
The responsibility for the management and control of the charity rests with its trustees. Therefore,
trustee involvement in the key aspects of the risk management process is essential. Elements of the
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risk management process can be delegated to staff members or professional advisers; however,
trustees should review and monitor all the key aspects of the process and results.
5.0 Legal Requirements
The NAAONB is required by law to have its accounts independently examined and within these
accounts it must make a risk management statement.
6.0 Good Practice: Risk Management Policy
The NAAONB regularly reviews and assesses the risks it faces in all areas of its work and plans for the
management of those risks. This will ensure that the organisation is fit for purpose.
Risk management should be incorporated into the organisation’s management processes as good
practice. Having a rigorous process and a clear risk management policy would help to ensure that
 The identification, assessment and management of risk is linked to the achievement of the
Association’s aims and objectives
 All areas of risks are covered – financial, governance, operational and reputational
 A risk exposure profile is created to reflect the trustees’ views as to what levels of risk are
acceptable
 The principal results of risk identification, evaluation and management are reviewed and
considered
 Risk management is on-going and embedded in management and operational procedures
7.0 Conclusion
Risk management is an on-going process with constant monitoring and review. Trustees have agreed
that this role will be delegated to the Chief Executive and the mechanism by which monitoring and
review will be reported to the board.
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Annex 1 - The NAAONB current top risks
1. Risk - Over reliance on one source of funding (e.g. grants)
Current mitigation
Maintain a fundraising strategy with broad funding base
Commentary
Our mitigation measure to maintain a resourcing strategy with broad funding base is not being
met. We have no resourcing strategy in place and little resources to direct towards producing
one. Trustees and Executive have invested in a facilitated meeting to support this necessary
development but further work is on hold, pending the HLF supported governance review
currently taking place.
2. Risk – Public sector environmental funding declines
Current mitigation
Work with national and local politicians to influence policy and public opinion
Commentary
Whilst the settlement for the NAAONB and the AONB Family in England was positive, the
trajectory for exchequer funding towards general environmental delivery remains downwards.
This is true across the AONB Family. There is still over reliance on very few sources of income.
3. Loss of key funder support / major partners withdraw from use of NAAONB /fundraising falls
well below budget
Current mitigation
Maintain close relationship with funding partners. Position NAAONB as a key partner of choice
for multiple funding bodies.
Commentary
Current NRW funding arrangements for the NAAONB came to an end in March 2018. We are
currently engaged with Welsh Government over future funding options but the outcome of this
is uncertain. We have secured temporary support through the National Park Authorities in
Wales for project funding in Wales, but as this is restricted income it represents a net draw on
resources, not core support. Collaborative activity in Wales is localised and politically driven.
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Item 12 NAAONB Staff and Trustee Activity Report
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
NAAONB Staff and Trustee Activity Report
13th June 2019
Staff members and Trustees
To update on operational activity that has taken place since the last Board meeting

Background
This report reflects those activities undertaken by staff members and trustees working on
operational issues for the NAAONB since the last Board meeting (March 2019). It highlights those
activities directly linked to the delivery of the strategic objectives from the current business plan but
does not include the organisational activity that underpins them.
The full report can be found by clicking here
or by going to http://www.landscapesforlife.org.uk/about-us/trustees/board-meetings/
The full report is not included in the papers due to its size. The report highlights progress to date in a
RAG format (red, amber, green). It is automatically sorted using a simple formula which takes into
account the activity’s urgency and risk to delivery of the strategic objective it is linked to. This sorting
pulls actions which are of a higher priority to the top of the report - the report will change order for
each Board meeting as the NAAONB’s priorities change.
Annex 1 to this paper summarises the full report in a dashboard format. The top 5 priorities from
the full report are included in the ‘Actions to Watch’ box.
Objectives
 To inform Trustees and membership of activities taking place in order to deliver the NAAONB
Business Plan
 To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Annex 1 - RAG Dashboard
Actions to Watch

Income



Instigate regular meetings with Ministers, Cabinet
Secretaries, and civil servants to highlight the value
of the AONB designation, AONB partnerships and
Conservation Boards to society



Respond to government consultations, drawing on
the evidence and experience of the NAAONB and
across the AONB Family



Devise a resourcing strategy for the NAAONB



Foster relationships with other trusts and funding
bodies to explore shared agendas



Trustee recruitment

Grant
drawdown on
target

Expenditure

In line with
budget
expectations

Cash flow

In line with
budget
expectations

- End of papers -
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