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The Annual General Meeting of the National Association for AONBs
Minutes of the NAAONB Annual General Meeting 2015
24th November 2016
For agreement
MINUTES OF THE NAAONB ANNUAL GENERAL MEETING
HELD AT 3.15PM AT BROADWAY HOUSE, LONDON
HELD ON THURSDAY 19TH NOVEMBER 2015
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Apologies were received from the following
Paul Diviani

Chairman

Blackdown Hills AONB Partnership

Richard Austin

AONB Manager

Chichester Harbour Conservancy

Roger Price

Chairman

Chichester Harbour Conservancy

Bob Kirby-Harris

Chairman

Cornwall AONB Partnership

Colette Beckham

AONB Manager

Cornwall AONB Partnership

Linda Nunn

Director

Cranborne Chase AONB Partnership

Peter Chamberlain

Environment Manager

Devon County Council

Albert Atkinson

Chairman

Forest of Bowland AONB Partnership

Paul Lloyd

Chairman

Gower AONB Partnership

Chris Lindley

AONB Manager

Gower AONB Partnership

Robin Kirby

Chairman

Gower Society

Christine Cookman

Chairman

Howardian Hills AONB Partnership

Amanda Martin

Chairman

Isles of Scilly AONB Partnership

Stuart Parker

JAC Chairman

Lincolnshire Wolds AONB Partnership

Peter Foulkes

Trustee

NAAONB Board

David Hill

Trustee

NAAONB Board

Liz Newton

Director Landscape

Natural England

Tim Venes

AONB Manager

Norfolk Coast AONB Partnership

Angie Fitch-Tillett

Chairman

Norfolk Coast AONB Partnership

Eddie Tomlinson

Chairman

North Pennines AONB Partnership

-7-

Item 3 - Minutes and matters arising
David Feige

AONB Officer

Northumberland Coast AONB Partnership

Nick Mottram

Environmental Strategy Officer

Oxfordshire County Council

Chris Edwards

AONB Manager

Quantock Hills AONB Partnership

Phil Holden

AONB Manager

Shropshire Hills AONB Partnership

Brian Irving

AONB Manager

Solway Coast AONB Partnership

Bill Jefferson

Chairman

Solway Coast AONB Partnership

Tbc

Chairman

South Devon AONB Partnership

Robin Toogood

AONB Manager

South Devon AONB Partnership

Monica Read

Business Services & Sustainability Director

South West Water

Phil Cutter

Chairman

Wye Valley AONB Partnership

Item 2 - Introduction of current NAAONB Board members with their portfolios
The NAAONB Board members present, introduced themselves and stated their portfolios.
Andrena Miles was also introduced at this point as the Charity’s accountant, her attendance is in
order to adequately answer any questions on item 5, as the accounts have been presented for the
first time in the layout of a charity.
Item 3 - AGM November 20th 2014 - Minutes and matters arising
The Chairman called for any errata in the minutes - none was received.
Unanimously agreed as a true and accurate record of the meeting.
Matters arising
P4 Howard Davies (CE) commented that we have still not received detail of the outstanding Defra
reports - any help would be appreciated.
Item 4 - Chairman’s Annual Report 2014-15
The Chairman introduced this report.
Item 5 - Company Secretary’s Financial Report 2014-15
Jill Smith (Company Secretary) introduced this report.
Andy Miles responded to a query about restricted and unrestricted income from a member (Paul
Jackson) saying that there was flexibility within the way the income was reported.
Jill Smith responded to a query received from a member (Andrew Blake) regarding the 50% drop in
income reported between Conference 2014 and Conference 2015.
Jill Smith responded that
 Conference 2014 in Ipswich cost more than Conference 2015 in Penrith due to supplier costs
being higher in southern England and consequently delegate fees had to be higher
 More people attended Ipswich that Penrith.
 Sponsorship was recorded within the income line in 2014 (the sponsorship for 2015 was
recorded separately in the accounts).
These three points meant that the 2014 income line was greater than the 2015 income line.
However income should be compared with expenditure to show the full financial benefit of
conference to the NAAONB and AONB Family.
Chris Woodley-Stewart underlined that Conference is an important source of unrestricted funds, and
this helps balance the NAAONB accounts.
The accounts were agreed as published.
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Item 6 - CE’s Report of work completed for NAAONB Business Plan Oct 2014 - Oct 2015.
Howard Davies introduced this report.
Nick Johansen (Kent Downs AONB Partnership) stated that he was concerned over one of the bullet
points in the accord regarding not entering into debate with NPAs.
Howard Davies assured the AGM that the bullet point refers to the NAAONB refraining from further
debate on the funding discrepancy between the two organisations.
Philip Hygate responded that the limited ability for AONB partnerships to function is a point that the
NAAONB makes at every opportunity. It will not be known for a few more days if this has registered
or not but the earlier message from the Minister was encouraging.
Howard Davies added that it is not helpful to indicate to government that we should take money
from the NP pot.
Nick Johansen commented that there is need to steer away for funding and toward purpose.
Sally Marsh (High Weald AONB Partnership) commented that there is opportunity over the next year
to put that debate on the agenda.
Andrew Blake (Wye Valley AONB Partnership) made a comment that Local Authorities are often the
authority for AONBs when it comes to talking about planning limited capacity.
Paul Jackson (Howardian Hills AONB Partnership) added that it is necessary to remind the LAs that it
isn’t the Partnership’s Plan, it’s the LA’s plan. It’s their legal duty and it should be up to them to
administer it.
George Chancellor (Shropshire Hills AONB Partnership) commented that the NAAONB has been very
successful on the AONB partnerships’ behalf while working on the relationship with Defra, now it is
important to work on these other relationships.
Howard Davies made the point that anything the Minister can do to help us work across other
departments would be valuable, including those focusing on health, education, business, and
planning.
Steven Pitcher (North Devon Coast AONB Partnership) added that countryside seems to have
dropped off the agenda. He suggested workshops for our local planners to apply landscapes
character.
Anthony Trollope-Bellew (Quantock Hills AONB Partnership) added that we don’t give them funding
to make their plan, we fund them to make our plan. He added that he is not sure how some AONBs
partnerships function without LA members on the JAC. If the AONB partnerships don’t do it, it won’t
get done.
Corinna Woodall (Tamar Valley AONB Partnership) queried how we can get ourselves in shape in
order to adapt and access new types of funding in the most effective way?
Howard Davies responded that it would be really valuable if AONB staff could get together to agree
national strategic priorities on the ground. He suggested they create a map of where funding could
be best applied, and to what end. This would support the work currently being carried out through
Defra's Terrestrial Biodiversity Group, which is forming a national strategic view on biodiversity but
not through the lens of landscape.
Chris Woodley-Stewart (North Pennines AONB Partnership) commented that there is need for an
evaluation about review of impact on landscape partnerships, looking at land-use and function, what
makes a good partnership. AONB partnerships are well placed to help articulate the importance of
landscape value and harness the money going in through HLF use it to bolster and build capacity.
Philip Hygate suggested that Corinna be part of this proposed group.
Howard Davies commented that if HLF isn’t looking for a strategic group to work on this then that
takes the NAAONB out of the equation.
Item 7 - AOB
Lucy Barron thanked the speakers today but requested more contribution to future agenda from
passionate inspiring women within AONB Family. This request was acknowledged.
Meeting closed at 16:06
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Item 4 - Election of Trustees and appointment of auditors
Report to
Subject
Date
Purpose

The Annual General Meeting of the National Association for AONBs
Election of Trustees and appointment of auditors
24th November 2016
For information
RECOMMENDATIONS

The membership refer to Annex 1 - Candidate Summaries.
The membership endorse the recommendation of trustees to elect the three candidates en bloc
to the board of trustees by a show of hands.
The membership endorse the recommendation of trustees to reappoint AMM Bookkeepers as
the independent examiner of the NAAONB accounts by a show of hands

Three candidates have been put forward to the AGM by the Board to fill three vacant trustee
positions, one of which is the post of Honorary Treasurer. Trustees propose that the three
candidates are elected en bloc to the Board of trustees.
The NAAONB charity accounts are independently examined by AMM Bookkeepers. Trustees
recommend the reappointment of AMM Bookkeepers. There will be a review of all NAAONB
financial systems and arrangements upon the appointment of an Honorary Treasurer.
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Annex 1 - Candidate Summaries
Denise Hewlett
I am an experienced academic with a first class undergraduate
degree in Spanish and German. My dissertation at undergraduate
level focussed on protected area management in Spain and led to
my interest and further studies in the cognate discipline of Tourism
and Environmental Management at masters’ level. Achieving a
distinction in my postgraduate studies and receiving an award for
the best dissertation encouraged me to pursue a PhD.
Ability to demonstrate a significant contribution to the profession
eg. consultancy & external income generation: From the
commencement of my postgraduate studies in 2003, and my initial
research into planning and development decisions taken in rural,
protected areas, I have worked in a knowledge exchange capacity
with a number of key government agencies, politicians, private
sector organisations and local residents. My achievements include leading a project linked to
community engagement activities and conservation which is regarded within the EU as an exemplar
of best practice. I have extensive experience of working on multi-partnership projects relating to
conservation and leisure areas in Dorset, leisure opportunities in nature reserves (Blashford Lakes,
Hampshire) coastal reserves and harbours (Christchurch Harbour, Dorset). My engagement with the
Hampshire Access Forum has resulted in advisor roles within protected area authorities, including
Cranborne Chase and Wiltshire Downs Area of Outstanding National Beauty (AONB), Chichester
Harbour and New Forest National Park, commenting specifically on the implementation of their
statutory obligations in relation to leisure management and progressing and applying practically
tranquillity studies. These multi-disciplinary projects, together with significant private sector
experience, developed my knowledge and understanding of the funding system and enabled me to
secure external funding of £750,000 for Hampshire County Council, Dorset County Council,
Christchurch Borough Council and the Dorset Interim Planning Framework (DHIPF). This funding
required extensive negotiations with many organisations including developers, the EU, Heritage and
National Lottery Fund and Natural England.
Since joining the University of Winchester (UoW) I have maintained contact with my extensive
national and international network of practitioners and academics and continue to make successful
applications for awards to progress both the body of knowledge and practice in my research area. I
have been successful in a recent bid to the ESRC for £270,000 matched funding in collaboration with
Dorset County Council and the team of the Dorset AONB. The aim of the research was to undertake
a ‘first-in-the-field’ study on devising an alternative approach to formulating and implementing
planning policy in rural areas. The funded project is a first for the Business School and one of only
four investigations conducted worldwide into analysing perspectives on tranquillity as an alternative
approach to protected area management. It is also the first study to engage the wider community
and investigate their perceptions of both coastal and hinterland areas. The research findings have
provided key information to our partners at county level and to national planning policy teams to
enhance their decision making on protected area management and will support, for the first time,
their capabilities for addressing statutory duties to enhance tranquillity in the AONB.
This project has already demonstrated impact. The research framework and its findings, have
informed policy making and its implementation on alternative approaches to planning for sense of
place and tranquillity and I have accepted invitations to present the findings to the British Academy,
to national planning policy officers and at County Council level, advised them on the use of the
research design and the key findings in their consultation responses. The work is also being used to
inform the construction of Local Plans and local planning decisions at local authority level.
Discussions have commenced with DEFRA on the use of the research framework in implementing
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their duties associated with Environmental Noise Directive and discussions are commencing on the
use of the project outputs on visitor management strategies with a national provider of leisure
opportunities. Such has been interest in the project that a further bid for external funding is being
made to a Research Council in partnership with other practitioners and managing agencies across
England – this will follow a practitioner workshop devised by myself and that will be launched at the
Royal Geographical Society Annual Conference, 2016. Publications from the research are committed
within the project and provide for a series of workshops and road shows, a technical publication for
IUCN and presentations internationally at the IUCN conference. Academic output will include the
submission of papers to Environment & Planning B & C, Landscape and Urban Planning, Policy
Research, Community Development Journal and Parks (IUCN journal).
I have been a full time academic for just 6 years at University of Winchester, but within this short
time frame, in addition to above, my activities have resulted in 2 journal articles – 2 in press;
contribution to policy briefing compiled by the British Academy and for submission to Whitehall on
sense of place; reviewer of 2 textbooks; completion of 10 consultancy reports; completion of 5
consultancy commissions; contribution to an international best practice publication in governanceIUCN; progression of 2 working papers; delivery of 29 conference papers and invited public lectures
as Key Note speaker; and I have published 4 conference proceedings.
Professional Qualifications and Networks: I have been invited to present my research at the VIth
World Parks Congress, Sydney, Australia 2014. As a consultancy member since 2011 of the
International Union for the Conservation of Nature (IUCN) and the World Commission on Protected
Areas (WCPA), my aim at the ‘ Congress is to engage directly with my international colleagues
comprised academics and practitioners to enlist their support, knowledge and their respective
protected areas in providing for a) additional case studies to implement the Tranquillity Research
Project b) discuss the potential for an international study on Tranquillity of longitudinal design and c)
through the creation of an international partnership, to attract international funding to progress the
work required. I have further links with the European Society of Rural Sociology (ESRS), the European
Council for Small Business and Social Entrepreneurship and am developing relations with the EU
division of the IUCN and Parks Canada and the World Parks Congress. Nationally I am a member of
the Royal Geographical Society and I hold professional qualifications with the Institute of Leisure &
Amenity Management (ILAM), the Association of Project Managers (APM) and the Consultation
Institute. I have also been invited to work with the world leading research organisation, British
Academy on progressing publications on ‘sense of place’ and its integration into planning policy. I
intend to use these links to create a multidisciplinary network of practitioner and academic expertise
that will foster, enhance practice and support research in my topical, politically expedient yet
extensively under researched area.
Experience of academic leadership: The ESRC project implements the theoretical goals of the United
Nation’s Principles of Responsible Management (PRME) and, by design, encourages a broad range of
philosophical world views to support discussions on the multi-disciplinary nature of business. I have
embraced a knowledge exchange philosophy within the ESRC project by providing opportunities for a
team of 14 of our undergraduate, postgraduate and research students and colleagues from within
BLS and HSS. Leading on the ESRC research project has involved negotiation, consultation and
discussion and will involve the organisation of conferences with funding bodies, central government,
local government, local business and resident communities. The successful management of a multidisciplinary team has been, and will continue to be, a key priority for me. As of last year, I have also
engaged the University in working with the NAOONB in the provision of our final year undergraduate
students progressing topics of research on behalf of the NAAONB and as part of our newly validated
Geography Programme.
In relation to my Faculty leadership I led the reshaping and launch of the MSc Project Management
programme that included, through my practitioner network, the creation of a guest speaker series of
12 leading practitioners in project management. I was also instrumental in launching a promotional
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campaign designed to encourage Winchester undergraduates to progress to our postgraduate
awards. I am a proactive team player who has engaged with new colleagues in a mentoring capacity
and with undergraduate and postgraduate programme teams at validation and revalidation events
across the Business School and with colleagues in HSS in relation to the developing Geography
Programme with Dr T Hall. I have also been involved in launching international exchanges with
Normandy Business School and am currently engaged in extending our international network to
include universities in Malaga, Barcelona and Seville. I am currently mentoring colleagues in their
activities with bid applications to research councils.
Experience of teaching undergraduate and postgraduate students to the highest professional
standards: I am a Senior Lecturer in Business, Event and Project Management and teach across a
range of modules delivered to undergraduate and postgraduate students across the Business School.
I consistently receive positive student feedback from module evaluations and have a 100% track
record of success with dissertation supervision. Specifically, I am a module leader on several
specialised postgraduate modules relating to corporate social responsibility, project and programme
management, project governance and business ethics. I have also enhanced undergraduate learning
by engaging with Chief Executives of leading organisations in Hampshire and co-creating action
learning assessments. These discussions led to the creation and implementation of an e-learning
database, ‘Alfchester’, for which I received a Learning & Teaching Award. I am a PhD supervisor on a
project related to the use of citizen science through GIS applications in progressing surveys in and
around the New Forest.
Future plans: Building upon the success of the ESRC award and engaging further with my networks, I
am in the process of submitting two further substantial bids for funding through the Economic and
Social Science Research Council and also with the Arts Council. Both projects are essentially linked to
external partners, comprised of representative areas of the NAAONBs and National Park network:
the aim of which is to support partners in their implementation of the National Planning Policy
Framework especially in relation to conditions of community engagement on defining subjective
qualities addressed by National Planning Policy Framework, Points 77 and 123. If successful these
projects will provide opportunities to collaborate further with colleagues, create an opportunity to
link with the Faculty of Education, Health and Social Care and extend existing relationships held with
other universities i.e. Bournemouth, Plymouth, Liverpool.
Beyond this, I intend to increase my publication record and to continue to advise colleagues on their
research bids through Faculty staff seminars and Research and Knowledge Exchange Symposia. I
have initiated discussions with universities in Malaga, Barcelona and Seville to create a collaborative
bid for funding to the EU to extend the geographical range of the tranquillity projects from 2015. I
see these projects as further opportunities to involve colleagues at Winchester both in the Business
School and, through the multidisciplinary nature of my interests, across the University and Faculties,
particularly Humanities and Social Sciences. I intend to support the development of the UK Chapter
of PRME at Winchester and to continue to maintain existing and forge new relationships with
external organisations regionally, nationally and internationally in relation to civic engagement in
sustainable development. Promoting the Business School and University internationally is important
and I am interested in pursuing ways of capitalising on the national and international network of
academics I am engaged with, e.g. potential visiting scholar exchange opportunities in Switzerland,
Germany and Spain.
A key priority for me over the next 6 months concerns the launch of a Rural Research Centre at the
University of Winchester. The focus of the centre will be on rural economies, (inclusive of
agribusinesses, tourism and leisure opportunities, natural capital); protected areas planning and
management; natural environments and their contribution to health and well being; and research
methods especially in relation to community engagement. The geographic focus will be of national
and international design.
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Paul Walton
Thank you for the invitation to confirm my interest in the
role of Trustee to the NAAONB Board.
I believe I have skills, experience and knowledge that would
be of value to the Board and I would welcome the
opportunity to help support the Board in its work.
I am passionate about the management of protected
landscapes, reflected in a 25 year career in countryside
conservation and landscape management. My current role
is Head of Environment and Rural Economy at the New
Forest National Park, where I have been in post since April
2014. Prior to the New Forest my roles have included
General Manager with the National Trust (Mid & SE
Cornwall), the first Manager of the Cornwall AONB
Partnership and an Area Manager with the Sussex Downs
Conservation Board (forerunner to the South Downs
National Park Authority). Alongside this work experience I
completed an MA in Town and Country Planning in 2011.
Through these roles I have gained considerable knowledge and experience of the role of the public
sector in protected landscape management, the leadership, advocacy and diplomacy skills needed to
develop partnerships and secure resources for projects and the strategic planning required to
develop the long term commitment of partners and supporters.
We are living in a time of considerable change for the protected landscape “family” at both the
operational and strategic level and my experience of working through organisational change may be
useful to the Board. I was managing the Cornwall AONB Partnership when the 7 local authorities in
the county became a unitary authority, the National Trust went through a period of organisational
change during the 5 years I worked with them and I am now in a National Park at a time when the
Parks are having to respond to a changing relationship with government and are taking a more
entrepreneurial approach to securing resources, particularly with regard to developing the National
Park brand.
I am very interested in the role of Trustee with the NAAONB and would be happy to travel up to
Birmingham to meet other Board members on the 19th October if you feel I can be of help to the
NAAONB Board. Do let me know if you require any further information.
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James Williamson










I am a Fellow of the Institute of Chartered Accountants in
England & Wales (FCA). I trained in London at one of the
top Accountancy firms.
I spent most of my career working for Black & Decker in
the UK and Europe
o I was initially a member of the Finance Planning
Department
o I then moved to Yugosalvia as the Finance Director of
Black & Decker Jugoslavija in the mid 70’s – probably
one of the few UK people to report to a full
Communist Card Carrying MD!
o Back in the UK I spent time in Sales & Marketing,
Logistics, IT, and Customer Service ending up as
Director of Logistics and IT UK
o I then moved to Germany as European Director with
responsibility for Change Management and the rationalisation of the Finance and
Commercial Systems and operating practices and procedures throughout Europe
Back in the UK I then took responsibility as European Business Services Director for all non
manufacturing purchasing of goods and services across Europe
After leaving Black & Decker I worked as Non Executive Finance Director for many companies
across several different business sectors until my retirement in 2011
Since 2002 I have been on the Board of 3 Housing Associations (all with charitable
subsidiaries) – Oxford Citizens HA (Chair of the Audit Committee and then Chair of the
Board), GreenSquare Group (the first Group Chair following the merger of OCHA with
Westlea HA), Shropshire Housing Association (Vice Chair and Chair of the Audit & Risk
Committee)
I am on the board of Grow Cook Learn a charity that runs the Shropshire Hills Discovery
Centre
I am Chair of the Shropshire Hills AONB Partnership



Upon retiring we bought a small hill farm in Shropshire and now have a fold of Highland
Cattle (breed Champion at the Royal Welsh in 2015) and a flock of Badger Faced Welsh
Mountain Sheep and occasionally some Gloucester Old Spot pigs



I used to do a lot of yacht racing including Cowes Week, Cork Week, the Fastnet and an
Atlantic race in a 38ft yacht and my wife and myself sailed our 32ft yacht around most of
Northern Europe over a period of 10 years
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Report to
Subject
Date
Purpose

The Annual General Meeting of the National Association for AONBs
Chairman’s Annual Report 2015-16
24th November 2016
For information

Chairman’s Annual Report 2015-2016
A “…vital part of the fabric of the Nation”. The words of Rory Stewart the then DEFRA Parliamentary
Under Secretary of State in his letter to the Chairs of Areas of Outstanding Natural Beauty
Partnerships, Conservation Boards, and National Park Authorities setting out the protection of
budgets for four years.
This remarkable acknowledgement of the significance of outstanding landscape and the
accompanying financial security from Central Government are a profound recognition of your work,
of the significance of that work, the quality of that work and, above all, the potential of that work.
Your Board exists to support and celebrate your work and encourage the fulfilment of your
potential.
In giving protected landscapes medium term funding security against the trend of public sector
funding, Government believes it is investing in organisations capable of beneficial innovation, be it in
terms of future funding or the engagement of widening sections of society in the appreciations and
benefits of landscape. Your Board will continue to take every reasonable opportunity to identify and
support appropriate and intelligent innovation.
Of course, a key element of that innovation will now be to make Brexit mean better protection and
investment in the environment and landscape. It will most probably begin with the initial
transposition of European Union regulation into United Kingdom legislation. Any review processed
thereafter, while it may pose risks, equally poses real opportunities to make law and regulation
tailored to more specific outcomes and aspirations.
The AONB Family has not only coped with austerity and challenge, it has proved resilient and
adaptable and exhibited commendable capability and openness to cooperation. Brexit, welcome or
unwelcome, can be risen to in the remarkably resourceful and focused way displayed by the AONB
Family from the beginning of our active implementation of the designation.
Our work in Wales, leading on the Future Landscape Wales programme has been an important
milestone in improving our understanding of the barriers to collaboration, and demonstrating
methods to remove them; lessons that are equally applicable to England and Northern Ireland. This
work built on the Future Landscapes programme run across England and Wales but included the
National Park Authorities and other stakeholders. It resulted in the design and agreement of a
shared vision across the AONBs and National Parks in Wales, recommendations on governance, and
a programme of work to raise resources and generate local economic growth. In addition, it has
fostered extremely productive working relationships across many of the organisations involved.
In all it does your Board places you, its members, at the centre; be it at its meetings, conferences or
development events. To this end, your Board has resolved to realign its direction with the rapidly
changing context, most notably continued public sector reform, enhanced devolution, increasing
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development pressure on the AONBs, and the need for a wider funding base. This has involved a
refresh of the Charity’s strategic plan which will the set stage for the next business plan.
It is a privilege to chair the NAAONB Charity and advocate and celebrate your work. I am most
fortunate to have the support of an enthusiastic and knowledgeable Board and Staff. Indeed both
Board and Staff work well beyond their job descriptions.
I am proud of the work of the National Association for AONBs and the whole AONB Family.
You well deserve the recognition that you are a “…vital part of the fabric of the Nation.”

Philip Hygate FRSA
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Report to
Subject
Date
Author
Purpose

The Annual General Meeting of the National Association for AONBs
NAAONB Financial Report for year ending 31st March 2016
24th November 2016
Jill Smith - Communications and Events Manager with Company Secretary remit
For information and agreement
RECOMMENDATION

The Board approve the content of the Trustees Report included in the Financial Statement annex 1.
The Board approves the content of the Financial Statement - annex 1
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” issued in March 2005.
These financial statements have been prepared in accordance with the special provisions of Part 15
of the Companies Act 2006 relating to small charitable companies and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).
The accounts show a surplus of £33,916 for the year ended 31st March 2016 as planned by the Board
of Trustees to support the Charity’s reserves policy.
On approval by the membership at the AGM, the Accounts will be submitted to Companies House
and the Charities Commission.
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Annex 1
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Item 7 - Chief Executives Report of work completed for NAAONB Business
Plan October 2015 - October 2016
Report to
Subject
Date
Author
Purpose

The Annual General Meeting of the National Association for AONBs
CE’s Report of work completed for NAAONB Business Plan Oct 2015 - Oct 2016
24th November 2016
Howard Davies - Chief Executive
For information

Work carried out between the last AGM and this one has been driven by the delivery of the latest
Business Plan and set out under four main headings - raising profile, demonstrating value and
relevance, driving better delivery through collaboration, raising resources, and managing
organisational change. We continue to remain flexible though, often seizing additional opportunities
for action that sit outside the Business Plan but will enable us to deliver on our objects and support
our membership. What follows is a brief summary of the work we have carried out; a more
comprehensive account of which is set out in the RAG reports that accompany each set of Board
papers and can be found on our website.
One of the areas of work that has fallen outside of planned activity is support for new member
organisations that are not AONB partnerships or conservation boards, but have an interest in areas
for which such designation might be pursued, for instance the South Pennines, the Churnet Valley in
Staffordshire, and the Cheshire Sandstone Ridge. Whilst this doesn’t represent a great deal of work
in itself, the development of these organisations reflects a significant groundswell of support for the
AONB designation beyond the existing Family. Likewise, our engagement in the Britain is Great
campaign wasn’t planned, but the opportunity to ensure the AONB Family is represented in a UK
wide promotion of Britain’s countryside, food, and heritage was one that couldn’t be missed. Our
unexpected engagement with the National Trust over their publication ‘AONBs and development’
ensured that we ended up with a publication that matched the often sensitive needs of the AONB
Family as well as those of the National Trust.
Additional work over this period falling outside of the business plan included strengthening our
relationship with academia through work on tranquillity with the University of Winchester,
continued work with the IUCN to ensure governments are fully aware of the role the AONB Family
can play in delivering on international biodiversity targets, contribution to a book on European
Nature Parks and the second ‘Outstanding Week’, a week long programme of events designed to
highlight the value and relevance of the AONB Family to a wide audience of stakeholders and
partners. It is clear from the support this week has attracted we now have a far greater level of
support from many more organisations that have a stake in the future of AONBs.
Raising profile
This area of work is about telling others what we do and why we do it – or more correctly what you
do and why you do it. The foundations of this work are set out in our communications action plan
which was created collaboratively with communications staff and lead officers from across the AONB
Family. This isn’t a static document and is kept alive, and adapted as necessary, through the
continued input of AONB Family staff via drop-in sessions organised by the Charity. Activity in this
area has included the production of two infographics, one for England and one for Wales, depicting
key facts and data about the AONB Family, the national Landscapes for Life conference that made
the link between AONBs and health and wellbeing, and formed a platform for the Bowland and
Landscape for Life Awards, a complete review and revamp of our website, blog microsite, and the
knowledge platform, and a new brand strategy that better reflects our status as a charity. In
addition the Charity convened a face to face meeting with communication staff from across the
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Family, resulting in three working groups focused on campaigns, themes and statistics, a review of
our websites and the collection of important case studies, and collaboration with the National Park
Authorities.
Demonstrating value and relevance
This area of work is essentially designed to encourage others to speak out on your behalf. It
includes all of our advocacy work including our meetings with Defra and other areas of UK
government, Welsh Government, Natural England, Natural Resources Wales, and other
organisations that have a stake in, or influence the condition of, the AONB Family. It is based on
building high quality relationships, and the provision of evidence and data to decision makers. It
takes the form of evidence to committees, written consultation responses, or one to one
discussions. Success in this area is linked to the use of consistent messages, reinforced across the
AONB Family, underpinned by compelling evidence. It is therefore ultimately linked to our
communications work.
Activity in this area has included our involvement in discussions around Defra’s 25 year plan,
consultation input on the Environment Bill (Wales) and surrounding legislative changes, one to one
meetings with UK parliamentarians and members of the Welsh Assembly, chair level bilaterals with
Natural England, Natural Resources Wales, and National Parks England, tripartite meetings with
Defra and Natural England, and regular liaison meetings with partner organisations such as CPRE,
CPRW, the Alliance for National Parks Cymru, and CNP. We are also supporting a more member led
approach to evidence provision through the provision and maintenance of Basecamp and the
promotion of collaborative behaviour. This has resulted in a AONB staff taking the lead in responses
such as the EAC enquiry into the future of biodiversity post Brexit.
Demonstrating your value and relevance continues to be a priority for the Charity. The favourable
settlement for AONB partnerships in England resulting from this year’s spending review is clear
evidence of its importance and the efficacy of our approach.
Driving better delivery through collaboration
This area of work is focused on working together across the AONB Family and with others to achieve
better outcomes. There is a clear link between building relationships with key stakeholders as part
of our demonstrating value and relevance work, and the evolution of this into collaboration.
The decision to leave the EU has impacted on our work in this area and immediately resulted in a
strengthening of our relationship with organisations we have, until now, only worked alongside.
Wildlife and Countryside Link, Green Alliance, and the Climate Change Coalition have teamed up to
create a Brexit Unit’. This is supported by funding and secondments from a number of member
organisations and is focusing on three work streams, each designed to send a clear message to
government on one of three subjects – legislation, climate change, and food and farming. The
Charity is currently working with Wildlife and Countryside Link in order to engage with this
group. All of the main environmental NGOs are members (NT, TWT, RSPB, WT etc.) and will use
their combined membership numbers to influence change. We have also started working with CPRE
in order to present an illustrated case to government around the 5 year housing supply issue, such
that we can weave this into discussions to counter any weakening of EIA regulations that could take
place.
Additionally, we have had a request from NFU Cymru to collaborate with them in developing a
model for sustainable farming support post Brexit, building on some work we have already done
with them. We will obviously continue with these discussions. We are also clearly working very
closely with the statutory agencies to ensure maintaining landscape quality remains relevant.
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With regards collaboration within the AONB Family, this has been touched on earlier in this report.
Collaboration isn’t an end it itself but a way of working to improve delivery. Our work in Wales,
leading on the Future Landscape Wales programme has been an important milestone in improving
our understanding of the barriers to collaboration, and demonstrating methods to remove them;
lessons that are equally applicable to England and Northern Ireland. This work built on the Future
Landscapes programme run across England and Wales but included the National Park Authorities
and other stakeholders. It resulted in the design and agreement of a shared vision across the AONBs
and National Parks in Wales, recommendations on governance, and a programme of work to raise
resources and generate local economic growth. In addition, it has fostered extremely productive
working relationships across many of the organisations involved.
Work is also starting with external consultants, on a pro-bono basis, to further test how
collaboration can be better fostered within the AONB Family. This existing partnership has already
led to some very positive casework at an AONB team level.
Raising resources
This work is focused on ensuring the AONB Family and the Charity can do what we want to do. The
Charity has been closely involved in the development of the Making Local Woodlands Work
programme with the Plunkett Foundation and Big Lottery. This programme is now underway with
the selection of pilot projects. The Charity is registered a delivery partner. We have a
representative on the steering group working to ensure that AONB partnerships have access to the
funding and learning associated with this programme. No funding for pilot projects has been
awarded to groups operating in collaboration with AONB units to date. The Charity will continue to
maintain a light touch approach to our engagement in this programme and support projects where
the cost of engagement of the Charity is covered.
The Charity explored in depth this year the establishment of a national consultancy arm. At the time
of the last AGM the business model was being tested. The principle behind the consultancy was to
create added value from the skillset within the AONB Family such that small teams of AONB staff
could be brought together and applied to specific, fee earning projects. Income would be directed
back onto the ground within the participating AONBs, with the co-ordination and administrative
costs incurred by the Charity covered in the form of a management charge. Trial projects were
delivered successfully in four AONBs. There was, however, a clear indication from members of the
AONB Family that there was inadequate resource within the AONB Family to direct towards
consultancy work. This and other evidence gathered as the output of the exploratory work was
assessed and a report on the efficacy of the consultancy model produced and presented to trustees.
It was decided not to progress the idea, but the exploratory work was recognised as valuable.
We are also currently working with a number of AONB partnerships in the south , HLF, and Activate
Performing Arts in order to develop a multi AONB project, coordinated by the Charity through an
AONB unit. This approach is intended to add weight to grant applications through the involvement,
endorsement, and support of the Charity, and lever in greater resources for the AONB partnerships
involved. We believe this more joined up way of working will lead to increased resources for the
AONB Family.
The Charity is moving towards a full cost recovery approach to working with partners and
stakeholders. Our methodology has been endorsed by Natural Resources Wales and was used to
cost the Future Landscapes Wales programme. We have also started to use this approach
successfully to cost specific services we provide to others. This was tested in part during the trial of
the consultancy service.
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Managing organisational change
This area of work is covers, but is not limited to, the organisational change required within the
Charity and extends to the AONB Family and its wider membership. Recognising the significant
contextual changes within which the Charity and AONB Family operate, including increasing
development pressure, rapidly advancing devolution, new legislation, the impact of austerity
measures, the continued investment by UK and Welsh governments in the Charity and the changes
we are leading, and the confidence afforded by positive outcomes clearly resulting from early
change, Trustees agreed to the need for an organisational realignment. This has involved a refresh
of the Charity strategic plan which will then set the stage for the next business plan. Realignment of
the business with operational needs, coupled with a strong and supported strategic direction, will
give the Charity the energy and focus to move the organisation forwards and better position itself
and its members for the next comprehensive spending review. It will also highlight gaps in capacity
and capability that will provide a focus for organisational and staff development. In addition, the
Charity has continued to support the AONB Family and wider membership during this period of
change. Our work in promoting the efficiency and effectiveness of those member organisations
engaged in conserving and enhancing natural beauty has been focused on developing collaboration,
collective action and co-operation through individual and team development.
This time last year we waited with concern for the outcome of the spending review. If I am honest,
it was far more favourable than we had even dreamed. We have Defra officials and politicians to
thank for this. It isn’t however a signal to sit back. It is clearly an investment in change, so continue
to change we must. The NAAONB remains your association and is better positioned than ever to
support you over the coming months and years. We have a strong and dedicated Board of Trustees,
thoroughly committed staff, and a clearly exciting agenda ahead. We are here to work with you to
look after the special places we all value so highly.
As I said last year, collectively we can do it.
Howard Davies
Chief Executive
November 2016
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Howard Davies - Chief Executive
to endorse the draft NAAONB strategic plan 2016- 2020.

RECOMMENDATION
It is recommended that the Membership
• Endorse the NAAONB strategic plan 2016 - 2020, already agreed by trustees.
Background
In 2015 the Board of Trustees agreed to review the NAAONB Strategic Plan to reflect the change in
context within which the NAAONB and AONB Family operate. This context had already been
reflected in the review of the NAAONB business plan but it was considered prudent to ensure the
business plan was supported by a top level strategic document.
Specifically, the document reflects






changes in approach to natural resource management, with a much greater focus now on
ecosystem services and natural capital
considerable changes in public sector finances
ongoing devolution issues, especially in Wales, and their potential impact on the NAAONB's
reach, role and finances
Withdrawal from the EU
AONB Family core messages

It was agreed a complete rewrite was not required, rather an updating of the existing strategy to
ensure sufficient emphasis on the drivers identified above and some important changes like the new
governance arrangements and the new business plan.
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Strategic Plan
2016-2020
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The National Association for Areas of Outstanding Natural Beauty
Draft Strategic Plan 2016 - 2020
Chairman’s Foreword
Almost 70 years ago, ministers debated the intention of what was to become the 1949 National Parks and Access to the Countryside
Act. However, there was little debate over whether landscape required protection; the question was more about the way it should
be protected. Likewise, there was no clear appetite for defining ‘natural beauty’ in case this was too limiting. It was clearly
understood then, as it is now, that landscapes are the product of the interaction between nature and people; a central principle that
underpins the way that AONBs are managed today. What, I suspect, was less well understood seventy years ago was the
importance of landscape to our sense of place, our identity, and our health and wellbeing. The flexibility built into the original and
subsequent legislation has been a great benefit. AONBs remain the cherished landscapes they were in the 1940s, but the way they
are managed today is far more progressive than I think the legislators envisaged. With collaboration and partnership-working
central to them all, AONB staff, their boards, and partnerships are deeply embedded in the ‘local’, and at the same time, through
their membership of the National Association for AONBs, working collectively towards more strategic national aims.
The NAAONB has changed significantly since its formation in 1998. It is now a Charity with its interest focused on AONBs, but
flexible enough to extend that interest to active engagement with National Parks and other areas not yet designated. Its clear
vision and mission, dedicated staff and trustees, and its active and engaged membership, are a recipe for real delivery. This strategic
plan sets out how the Charity will continue to help people collaborate in order to conserve and enhance natural beauty. It is a
pleasure to help lead the Charity through this important period of development.
The National Association for
Philip Hygate FRSA
Areas of Outstanding Natural Beauty
Chairman
11 High Street, Fairford
Gloucestershire, GL7 4AD
07969 888823
office@landscapesforlife.org.uk
Twitter @NAAONB
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Introduction
The National Association for Areas of Outstanding Natural Beauty (NAAONB) has achieved a great deal since it was established in
1998. This 2016 – 2020 strategy builds on the success of the last eighteen years and sets out an ambitious direction for the
Charity’s work over the next four years.
The Charity helps people to collaborate in order to conserve and enhance natural beauty.

Charitable Status
The Association achieved charitable status in October 2015 and is now a Charitable Company limited by guarantee. This gives it a
structure that allows it to respond better and more quickly to the needs of the membership. The Charity has three objects:
a.

to promote the conservation and enhancement of natural beauty including the physical, natural, cultural and built
environment in and around Areas of Outstanding Natural Beauty, other Protected Areas, and those areas for which such
designation might be pursued,

b.

to advance the education, understanding and appreciation of the public in relation to the conservation and
enhancement natural beauty including the physical, natural, cultural and built environment of Areas of Outstanding
Natural Beauty (AONB), other Protected Areas and those areas for which such designation might be pursued, and

c.

to promote the efficiency and effectiveness of those organisations promoting or representing Areas of Outstanding
Natural Beauty, other Protected Areas and those areas for which such designation might be pursued.
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Membership
Charity members are involved in the planning and management of 8,000 square miles of outstanding and cherished landscapes in
England, Wales and Northern Ireland. Membership includes most of the AONB partnerships1, as well as some of those Local
Authorities with statutory responsibility for AONBs, together with a number of voluntary bodies, businesses, and individuals with an
interest in the future of these iconic landscapes.
The membership, in particular the dedicated AONB units, have proved to be an effective means of achieving the purpose of the
AONB designation and contributing to broader policy priorities. The units, whether hosted by local authority structures or based
within Conservation Boards, have given AONB Partnerships long term credibility and local expertise. AONB units are, even in times
of financial constraint, renowned for ‘punching well above their weight’.
The Charity works on behalf of its membership, fostering collaboration and collective action between the 256 staff of the AONB
Family, the 700 elected members that support the AONB partnerships1 and the many partners with whom we do business at the
local and national levels.

Vision
The vision of the Charity, adopted in January 2012 is that the natural beauty of AONBs is valued and secure.

Mission
The Charity’s mission, adopted in January 2012 is to support and develop a network of ambitious AONB partnerships1 with a
strong collective voice.

1

AONB partnership in this instance includes any management Partnership, Conservation Board, Joint Advisory Committee or Joint Committee.
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Responding to the External Environment
A major part of the Charity’s remit is to interact with the broader external environment of national government and international
agencies. The four year period to 2020 will offer continuing challenges and opportunities for the Charity and our members.

{ Devolution Enhanced devolution carries with it legislative changes and political complexity. This presents challenges to the
Charity in maintaining and/or renegotiating working relationships and funding that recognises and supports the work of the Charity
and that of the AONB partnerships1.

{ Public Sector reform On-going public sector reform and a shrinking public purse mean that many AONB units have had to adapt
to different ways of working and will continue to do so. Developing and testing new models will require the Charity’s co-ordination,
focus, and energy.

{ Withdrawal from the European Union Following the decision for the UK to withdraw from the EU, governments are working
to redefine our relationship with other European countries and the rest of the world. The UK will cease to be subject to the EU
treaties at the end of the 2 year period from the day when the UK gives its notice under Article 50(2) of the Treaty on European Union
which formally initiates the procedure. The Charity will engage with other NGOs and governments to ensure that the interests of the
AONB Family are represented at an appropriate level in negotiations, and position itself to maximise the potential for the delivery of
its objects and the purpose(s) of AONB designation.

{ External pressures Continuing pressure for economic growth and increasing demand for new housing , the impact of climate
change and further decline in biodiversity, together with other issues make decisions on the conservation and enhancement of our
most cherished landscapes complex. The Charity has a crucial role in arriving at the optimum benefits for people and the
environment.

{ Maximising potential The NAAONB will work to unlock the significant further potential for AONB partnerships1 to take a leading
role in tackling many of the environmental challenges of the next decade.
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The NAAONB Strategic Objectives
In working towards the Charity’s Vision and Mission, it will continue to implement the Strategic Objective already articulated in its
Business Plan 2015 - 2018:





support policies for conserving and enhancing natural beauty,
develop an understanding of AONBs and the issues they face,
improve the way in which AONB Partnerships, Conservation Boards, and the NAAONB work together,
secure and manage resources.

The changes stemming from withdrawal from the European Union over the next few years will lead undoubtedly to their modification.
But forecasting what changes might be desirable or necessary with any accuracy is impossible, and likely to be counter-productive in
placing unnecessary constraints on future developments.

Implementing the Strategy
Key actions
{ Driving better delivery through collaboration The Charity will further develop its programme of collaboration, improving
opportunities and skills that capture the collective knowledge, energy, and skillset of the AONB Family. It will continue to take a
collaborative and partnership based approach to working with other organisations at national level to achieve shared goals. It will
continue to build collective action and co-operation within our membership and work to ensure that innovative solutions are shared
for maximum positive effect.

This means that by 2020 the Charity will have created a network of people, working together to provide solutions to challenges
faced in AONBs. It will have a solid, functional IT platform from which the AONB Family can collaborate effectively, share good
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practice, and communicate success. It will have developed good learning culture based on sound evaluation of prior experience. It
will have supported the AONB Family in developing a greater level of cultural maturity.

{ Demonstrating value and relevance The Charity will use case studies and examples to demonstrate the ‘AONB offer’ and
pitch this to sectors of governments and society. Keeping the AONB designation relevant by demonstrating its value to the right
audiences, at the right time, in the right way is essential. Diversifying income streams and thinking more creatively about the
collective resourcing of services and projects is more important than ever.

This means that by 2020 the value of the AONB designation will be better understood in the environmental, economic and health
sectors. The Charity will have a good evidence base from which we can demonstrate value and showcase case studies.

{ Raising Profile The Charity will further develop its brand and use consistent messages through its Communications Strategy to
connect with our audiences and generate strong support for the work of AONB partnerships and Conservation Boards. We will give
space to devolution and maintain a clear oversight of national and international perspectives and good practice.

This means that the Charity will have a strong Landscape for Life brand relevant in a devolved context, a clear brand strategy and
the Charity and AONB Family will be using consistent messages to communicate the value of the designation at the local and national
levels.

{ Raising resources The Charity will diversify its income streams and those of the AONB Family by engaging strategically with
funding bodies and charitable trusts, encouraging collaboration around resource planning. To do this it will work with the AONB
Family, identify skillsets, and apply them to best effect to share resources and expertise, and bring income into the AONBs. It will
demonstrate incremental gains in non-exchequer income to the Charity and the AONB Family.

This means that the Charity will have a rolling programme of bids to trusts and grant aiding bodies, drawing in resources on a
themed basis for AONB partnerships1. The skillset of the AONB Family will be recognised and valued at the local level and the Charity
will work with its membership to better monetise the benefits that AONBs bring to society through support for the development of
natural and social capital accounting, Payment for Ecosystem Services including projects that deliver carbon sequestration and
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storage. The Charity will also invest in the skillset and resources of trustees and partners to develop a pipeline of funding support to
deliver on our objects.

{ Managing organisational change. The Charity will work to manage positive organisational change within the Charity and across
the AONB Family. We will adopt a progressive approach to the delivery of our objects.

This means that the Charity will provide consistent leadership to the AONB Family around organisational change based on our
brand values and an overview of evidence gathered at the UK level. We will work with our membership and partners to support
transformation recognising that the pace of change will vary across the AONB Family.

Core Messages

2



People are passionate about Areas of Outstanding Natural Beauty and care deeply about their future.



Areas of Outstanding Natural Beauty are some of the most outstanding, beautiful and cherished landscapes in
Britain. They need to be cared for, now and in the future.



Areas of Outstanding Natural Beauty are dynamic, living landscapes that underpin the economy and the health and
wellbeing of society.



Areas of Outstanding Natural Beauty are vibrant landscapes, which offer a wealth of opportunities for everyone to
enjoy them and help look after them.



Areas of Outstanding Natural Beauty are designated2 as special landscapes which provide a range of benefits for
people and wildlife.

Designated under the National Parks and Access to Countryside Act 1949 with updates in the Countryside and Rights of Way Act 2000
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In Conclusion
The potential for partnership working between non-governmental organisations, business, and government, both local and national
has arguably never been greater. The challenges faced by all sectors can only be tackled effectively in collaboration with others; we
need integrated solutions to deal with complex problems. The AONB designation helps facilitate this at the local level.
The Charity, in its position of oversight, provides strategic leadership, encourages collaboration, shares learning, and supports a
progressive approach to delivery such that the natural beauty of AONBs is better valued and more secure at the UK level. It does
this by supporting and developing a network of ambitious AONB partnerships and Conservation Boards and acting as a strong
collective voice for the AONB Family.
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