Item 3 – Minutes and matters arising

82nd MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Wednesday 11th March 2020 1pm - 5pm
Chataway Room, Groundwork, Lockside, 5 Scotland St, Birmingham B1 2RR
Invitees - Board Members Philip Hygate, Chris Woodley-Stewart,
Nick Holliday, Paul Walton, Lucy Barron, Denise Hewlett, James Williamson
Invitees - Staff Howard Davies - Chief Executive, Richard Clarke - Policy & Development Manager, Ian
Rappel – Welsh Development Manager, Clare Elbourne – Administrative Officer
Invitees – Observers Carole Rothwell NRW, Stuart Pasley - NE, Saliya Jayaweera - Defra

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

15.
16.
17.
18.

Apologies
Declarations of Interest
Minutes and matters arising (PH) for agreement 10 mins
Cooptions verbal (PH) 15 minutes
Membership categories verbal (PH) 10 minutes
NAAONB Board Governance Action Plan (IE) 15 mins
Landscapes for Life Conference verbal (HD) 5 mins
NAAONB Draft Budget 2020/21 and cash flow forecast (JW) for agreement 5 mins
Confidential item - Staff verbal (JW) 15 mins
Review of Financial Regulations (CE) 10 mins
Management Accounts (CE) for information & agreement 5 mins
Strategic Risk (HD) for information & agreement 5 mins
Glover Review update - verbal (HD) for information 10 mins
Post Brexit Legislative Framework - (HD/RC) for information 10 mins
 Agriculture Bill
 Tests and Trials
 Environment Bill
Staff Activity report verbal (staff) 10 mins
Defra Report - verbal (SJ) for information 10 mins
Natural England Report - verbal (SP) for information 10 mins
Cyfoeth Naturiol Cymru - Natural Resources Wales Report – written report to be supplied

Dates of next meetings for information
Wednesday June 10th 2020 – Birmingham
Wednesday October 7th2020 - Birmingham
AGM Thursday November 19th 2020 – London

The National Association for
Areas of Outstanding Natural Beauty
Belmont House, Shrewsbury Business Park
Shrewsbury, Shropshire, SY2 6LG
07576 321614 clare.elbourne@landscapesforlife.org.uk
Twitter @NAAONB
A company limited by guarantee no: 4729800
Charity Number: 1158871
Registered office as above
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Item 3 - Minutes and matters arising
Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the 81st meeting of the NAAONB Board of Trustees
11th March 2020
For agreement

MINUTES OF THE 81st MEETING OF THE NAAONB MANAGEMENT BOARD OF
TRUSTEES
HELD AT LOCKSIDE MEETING ROOMS BIRMINGHAM
THURSDAY 31st OCTOBER 2019
Attendees - Board Members Philip Hygate, Rose Day, Chris Woodley-Stewart, James Williamson,
Nick Holliday, Lucy Barron, Mat Roberts, Paul Walton
Attendees - Staff Howard Davies - Chief Executive, Richard Clarke - Policy & Development Manager,
Clare Elbourne, Administrative Officer, Ian Rappel – Wales Development Manager
Attendees - Observers Stuart Pasley – Natural England, Saliya Jayaweera – Defra, Carole Rothwell –
Natural Resources Wales
Apologies – Denise Hewlett
The meeting started at 1.05 with thanks given to both Rose Day and Mat Roberts for time spent as
trustees for the NAAONB. Formal thanks will be given at the upcoming AGM at which they will both
be stepping down from their trustee roles. Congratulations were recorded for Amber Carter on the
birth of her son Felix.
1. Apologies
Apologies have been received from Denise Hewlett, NAAONB Trustee.
2. Declarations of Interest
None received.
3. Minutes and matters arising
The Chairman called for any errata in the minutes of the previous meetings. These were noted and
the minutes have been amended accordingly.
Minutes of the 80th meeting of the NAAONB Board of Trustees
Resolved that with the amendment of a few typos, the minutes be accepted as a true report.
Agreed nem. con.
4.

Sustainability and Governance Report

Richard Clarke reported that after a year of engagement with AONB staff, trustees and partners,
Matthews Associates have produced their final draft report on the Sustainability and Governance
Report. It has been agreed to hold a workshop with trustees on December 11 th in Birmingham with
the aim of discussing how to take forward the recommendations in the report in the light of the
Glover Review of Designated Landscapes. Resources for Change will facilitate the meeting.
A summary of the report will be presented at the AGM in November by Lindsey Simpson from
Matthews Associates.
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Stuart Pasley arrived during this item.
5.

AGM 2019 – Agenda and Papers

The agenda and papers for the 2019 AGM were presented by Howard Davies.
James Williamson raised a couple of queries about the financial report (item 6) – these have been passed
on to Whittingham Riddell for clarification.
Howard Davies stressed that his CEO’s report (item 7) was very much a draft and he welcomed comments
and additions from staff or trustees.
Following the introduction of item 8 (election of trustees) there was a long discussion on how best to
recruit new trustees in the future. At the AGM Mat Roberts and Rose Day will stand down – Nick Holliday
has agreed to be co-opted for a further year. Each trustee was given time to express their opinions on the
issue of trustee recruitment/co-opting. Questions centred on whether/how to co-opt new trustees in the
short to medium term and how to move towards a more diverse board (following the conclusions of both
the Matthews report and the Glover Review) and how to identify and fill skills gaps within the board. It
was suggested that a governance working group could be established at the workshop on December 11 th.
It was clarified that three trustees or a third of board members were needed for a meeting to be quorate.
Action: HD to look at Mem & Arts document to check whether trustees can be co-opted at any point of
the year and to check/update the document to allow trustees who are dialing into a meeting to be
considered present and contributing to the number of trustees in order to be quorate.
Proposal: the Board resolves to undertake to develop a recruitment process for Trustees to the
Board which aims to establish and implement acceptable best practice. Also the NAAONB Equality
and Diversity policies and Mem & Arts document need to be reviewed to ensure they are fit for
purpose.
Proposer: Mat Roberts
Seconded: James Williamson
Against: None
Motion carried
Ian Rappel joined the meeting during this item
6.

Organisational Values and Beliefs

Howard Davies presented this paper. He said the organisation’s values and beliefs had never
previously been written down. He welcomed feedback. It was suggested that the document should
be more explicit about the belief that nature recovery and climate change were the greatest
challenges currently faced. Howard responded that whilst these may be the priorities for the work
programme, the underpinning organisational beliefs and values remained as set out in the paper. It
was argued though that this language might unnecessarily date the document.
Resolved: that this paper be accepted with minor modifications
Agreed: nem.com
Action: remove the word ‘conflict’ in the teamwork section and add ‘trustees’ in the last paragraph. Lucy
Barron to draft something on the importance of advocacy in the ‘Direction’ section.
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7.

The Chairman’s Conference

It was noted that given the upcoming General Election it was very unlikely that Lord Gardiner would
be able to attend the Chairman’s Conference this year.
8.

ELMs Tests and Trials

Richard Clarke reported that he had received a contract from Defra for the Tests and Trials work. This
needs to be signed and returned within a few days. The upfront payments from Defra are to fund the
National Association’s delivery of the Farming for the Nation project and the National Association will
distribute funding on to the 12 participating AONB partnerships – the total is £990,000 for 18 months. A
very successful workshop was delivered the previous week by Robert Deane (Rural Focus) and Paul
Tiplady who will be facilitating aspects of the project on behalf of the NAAONB.
It was recorded that thanks should be expressed to Richard Clarke and Marie Micol for their efforts in
getting the project to this stage.
There was a discussion around the various risks connected to the project.
Proposal: To accept the contract once it had been adequately scrutinized by James Williamson, Howard
Davies and Richard Clarke (Proposer: Lucy Barron)
Seconder: Rose Day
Agreed: nem.com
9.

Glover Review

Howard Davies reported that all recommendations from the National Association had made their
way into the final report. He stated that the process had been iterative and work to support the
delivery of the recommendations is ongoing. Lucy Barron wanted thanks recorded for the hard work
of all staff in influencing the report.
Howard reported that the National Association has become part of a coalition of NGOs set up to help
take the recommendations of the report forward. At a recent meeting of the coalition there was
unanimous agreement on 4 key areas: the crucial importance of nature recovery and climate change;
the need for greater inclusion (serving the whole nation); the need for resources and the need to
strengthen the duty of regard.
(Item 16 – brought forward) Defra Report
Saliya Jayaweera gave a verbal update. He started by saying that he had taken over from Dan Jones
who is now working full time on the Glover Review. Saliya will be leading on sponsorship and he
talked about the 4 year AONB settlements which were now coming to an end. Because of the
General Election, Defra would not be able to give any exact amounts in terms of commitments
moving forward into the next FY. He promised to work closely with Howard Davies to ensure that
AONBs are given sufficient communication to enable them to feel confident about continued
funding. There was a plea for clarity on this issue to avoid having to put AONB staff on redundancy
notices.
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In terms of the Glover review it was reported that there will be a 12 month period to prepare a
response and then a further 2-3 years to start progressing key issues. Trustees raised the question of
why this would take so long and stressed the need to identify things that Defra could do immediately
in light of the review.
(Item 17 – brought forward) Natural England Report
Stuart Pasley reported for Natural England. They are working through the implications of the Glover
Review. This will take time due to the knock on (domino) effect of the recommendations. Natural
England are keen to develop a collaborative conversation around the review and there have been
suggestions of a greater role for Natural England in light of the report’s recommendations.
(Item 18 – brought forward) Natural Resources Wales report
Carole Rothwell reported that NRW have been commissioned by the Welsh Government to examine
the potential implications of the Glover report for Wales. They are thinking of the National
Landscapes Service in terms of a collaborative undertaking rather than a new body.
10. Communications Update
There was a discussion around the paper prepared by Ruth Colbridge which outlined the roles for a
new communications/advocacy post which is planned to begin at the start of next financial year. The
recommendations were welcomed with the caveat that a lot was going to be expected of a role that
is 0.7 FTE. Perhaps the scope of the role should be reduced or the hours increased if the budget
would allow for this. Howard Davies clarified that this role would not include running conference as
had happened with the previous communications manager post.
Proposal: To accept the recommendations of the paper in principle subject to consideration of how
much was expected (Proposer James Williamson)
Seconder: Rose Day
Agreed: nem.com
11. The Colchester Declaration Update
Chris Woodley-Stewart reported on the progress of the Colchester Declaration and the much greater
acceptance that nature recovery must be at the heart of what AONB teams do. A working group has
been established and there are plans for funding proposals to be submitted to the lottery (for
approx. £250,000) with the possibility of then applying for a much larger grant (£4 million) from the
Horizon Fund for pilot approaches.
Resolved that this paper be noted.
Chris Woodley-Stewart and Carole Rothwell left after this item
12. Business Plan and Budget Update
The main issue for this item was whether to go ahead with the 2020 conference despite the lack of a
guaranteed grant from Defra for FY 19/20.
Action: HD to look at cancellation charges for the conference venue
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Proposal: to go ahead with the conference in spite of the funding risk ((Proposer Mat Roberts)
Seconder: James Williamson
Agreed: nem.com
13. Strategic Risk
Howard Davies reported on the current risks and said that a ‘live’ document of current risks was on
Basecamp. It was noted that the risks in the Financial report were wrong and needed correcting.
Resolved that this report be noted.
Action: CE to proof read the Financial Report and liaise with Whittingham Riddell over any changes
14. Management Accounts
This report was introduced by Clare Elbourne. Income from conference was higher than planned this
year due to higher numbers attending. Also salary costs are predicted to be lower than budgeted as
Amber Carter is on maternity leave and the advocacy post will not be filled till the next financial year.
It is planned to invest in staff development from the salary budget.
The question over the need for VAT registration was raised in the light of the Defra contract for the
Tests and Trials work.
Proposal: if professional advice recommends VAT registration then this should be done as a matter
of urgency (Proposer: James Williamson)
Seconder: Rose Day
Agreed: nem.com
Action: document approach for when a member pulls out – to be carried forward to next meeting’s
actions (carried forward from previous meeting)
15. NAAONB Staff and Trustee Activity Report
It was noted that the full RAG document is available electronically.
Ian Rappel gave an update on his new role and progress on consultations which have helped to start
to draw the Welsh AONBs together.
Richard Clarke reported that the Future Landscapes project ends next month. There will be an event
in November for all participants to think about how to take the learning forward.
Howard Davies reported on the successful Arts Council bid and that a contract would be issued after
interviews in early November.
Resolved that this report be noted.
Meeting closed 4.25pm
Dates of next meetings for information
Action Point: CE to arrange dates for future meetings in consultation with trustees and staff
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Item 6 – NAAONB Board Governance Action Plan.
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Governance Action Plan
11th March 2020
Richard Clarke
To consider the actions in the Governance Action Plan and decide which actions to
take forward
RECOMMENDATIONS



The Board gives careful consideration to the Governance Action Plan.



The Board decides which actions to take forward as is, which to modify and which to
reject.



The Board prioritizes these actions and considers how these will be taken forward.

Background
As part of the Future Landscape project, a report was commissioned into “Improving the
sustainability and governance of The National Association for Areas of Outstanding Natural Beauty
(NAAONB)”. The report by Matthews Associates made a number of recommendations specifically
focussed on the Governance and Board of the NAAONB. To assess how to take forward the
recommendations a workshop in Birmingham on 11th December was facilitated by Resources for
Change.
Following that workshop where Trustees clearly indicated a strong commitment to progressing with
the improvement of the charity’s governance, Irene Evison was asked to help develop a Governance
Action Plan. Irene has worked with the Chairman, Treasurer and other Trustees to prepare a
Governance Action Plan - FROM THINKING TO ACTION (Appendix 1.)
Introduction.
The NAAONB Board now needs to carefully consider the actions identified in the plan under the
headings of the Trustee Board, Organizational Priorities, and External Action and Relationships.
Collectively the Board needs to determine which actions it accepts, those it may wish to modify and
those it rejects. Those actions accepted and modified need to be given a priority and consideration
of how they are progressed within the current contexts.
It is very important that the NAAONB Board decides how it will move forward at this critical
moment. Many opportunities are available to the Board of the NAAONB and external bodies are
currently highly supportive of the AONB Network and what it is seeking to achieve.
Richard Clarke
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Appendix 1. Governance Action Plan - FROM THINKING TO ACTION:
Proposals from R4C
This paper follows on from the trustee workshop in December 2019, with the aim turning
the ideas discussed and the conclusions reached at that session into a format that can be
acted on.
The paper begins by reminding trustees of the drivers which make change essential, as well
as summarising the opportunities that offer positivity for that change. The paper then goes
on to present options for action using two broad categories – BOLD and BASIC.
DRIVERS AND OPPORTUNITIES

DRIVERS
Vulnerability of the National Association.
Demands on the National Association.

OPPORTUNITIES
Openness to change, building on
Future Landscapes project.
Glover.
The National Association needs to make changes. As an organisation, it is vulnerable in a
number of ways articulated by its staff and trustees, including the need for a strengthened
Board, staff nearing retirement, an excessive workload for staff, high expectations for
delivery and achievements. Also, a lot is asked of the organisation in relation to its
resources, both from its external relationships and the tasks that it aims to deliver on, and
this is exacerbated by the current policy environment. However, at the same time, National
Association staff, trustees and some AONB staff are actively demonstrating a wish to work
differently, and the Taking the Lead project has started to enable this change. Externally, the
recommendations of the Glover Review seek a future direction that aligns with much of the
National Association’s aspirations.
The ‘big messages’ from the trustee workshop in December were clear, focussing on:
A need for structural reform
People want protected landscapes, but how
should we organise/structure ourselves?

How the National Association behaves
Taking and showing LEADERSHIP
Demonstrating POSITIVITY
Acting in an INCLUSIVE way
Recognising and including DIVERSITY

A different focus, i.e. the opportunity for protected
landscapes to deliver on the key issues of
Nature recovery
Climate change – mitigation and adaptation
Inclusion and connectedness to nature

Collaboration
Working on the practicalities
Working towards shared outcomes

A need for behaviour change
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MOVING FORWARDS
Following the December workshop, we suggested a forward framework based on internal
and external collaboration.

LEADERSHIP
Glover, especially NLS
Landscapes
Collaboration

MOBILISING
Raising
public
awareness
and
support

Inclusion & diversity

Climate change
Nature recovery
Connections with nature
Inclusion & diversity

What
might
this look like in practice? And what needs to change within the National Association to
enable this to happen?

A PLAN FOR ACTION
The table overleaf covers three main work areas – the Trustee Board, Organisational
Priorities, and External Action and Relationships. It suggests actions, either ‘Bold’ or ‘Basic’,
as an indication of the degree of appetite to work differently that each would require. The
Plan is structured around a number of key principles, i.e.
 Believing in the benefits of collaboration, internally and externally.
 Starting the work with the willing and interested (Who really wants to be part of
making change happen? Who will actually give the time?) and developing from this
base.
 Getting the organisation working really effectively, in order to enable it to achieve its
objectives.
 Working as a network, where it is recognised the AONBs and the National
Association staff and trustees all have a role to play, there is mutual respect, people
encourage and appreciate one another’s efforts.
 Seeking a workload that better matches the staff capacity.
 Having trustees that contribute actively, within a Board that actively leads and steers
the organisation, and guides and supports its staff to enable them to deliver the
Board’s wishes effectively.
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TRUSTEE BOARD

ORGANISATIONAL EXTERNAL ACTION
PRIORITIES
& RELATIONSHIPS

Creating the best
possible trustee ‘team’

Driving strategic
direction

Audit the gaps
Basic: Internal skills and
characteristics audit
Bold: Audit, plus Lumina
Spark.
Recruit to fill the gaps
Basic: Firstly, co-opt strictly
to criteria adopted as a
result of the audit, followed
by open recruitment.
Bold: As above, widening
the net to ‘non-traditional’
audiences and to
‘apprentice’ trustees.

Provide clarity, including
what will NOT be done.
Basic: Board workshop
Bold: Joint working group
with trustees, National
Association staff and AONB
staff.

Set expectations

Clarify the expectations of a
trustee
Basic: Active contributions
to all meetings, attending
virtually if travel is
problematic, and in writing
in advance if attendance is
impossible. Actively
networking as a champion
for the National Association
and AONBs externally.
Actively providing staff and
trustees with intelligence.
Bold: Active membership of
a working group. Proactively taking on Board
tasks.

Deliver organisational
leadership
Internally and externally
Basic: Set the Board
meeting agendas. Drive
Board debate. Provide clear
strategic direction for staff
to deliver on. Supervise the
CEO. Represent the

Supporting delivery

CEO supervision
Basic: Commitment to
regular formal supervision
session by Chair or
nominated representative.
Trustee availability as
‘sounding board for CEO.
Meeting/event attendance
Basic: Trustee attendance at
key National Association
events.
Bold: Active participation/
facilitation at these events.

Organisational
resilience &
sustainability

Staff succession planning
Basic: Retain existing staff
roles, and review job
descriptions against current
organisational needs. Draft
a timetable, with outline
actions.
Bold: Full review of staffing
options in relation to current
and likely future
organisational needs. Draft
an action plan, with outline
actions.

Fund-raising
Maintaining income for the
organisation.
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Better together?

Work towards stronger
external collaborations.
Basic: Complete a stakeholder
mapping and analysis
exercise, considering different
levels of potential
collaboration. Actively seek
opportunities for collaboration
and drive activity.
Bold: As above, with more
focus on ‘non-traditional’
collaborators, e.g. private
sector. Also consider more
‘extreme’ versions of
collaboration, such as merger.

Leading the response to
Glover

Initiate action to work on the
report’s recommendations.
Basic: Joint trustee, National
Association staff and AONB
staff working group, with a
remit to pick and work on
prioritised recommendations.
Bold: Lead an engagement
and collaboration process
amongst key stakeholders to
pursue a collaborative and
pro-active sector response.

Leading and mobilising
on key issues

Build on Taking the Lead to
put AONBs at the forefront of
thinking, debate and action.
Basic: Joint trustee, National
Association staff and AONB
staff working group on the
role of AONBs in nature
recovery and climate change.
Bold: Convene a national
dialogue on the role of
protected landscapes in
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Association at key external
meetings.
Bold: Provide challenge
through new and different
ideas. Be clear about what
the staff should not do.

Basic: Nurture existing
funding relationships.
Deliver on or above target
for existing funding
commitments.
Bold: Joint working group to
explore and pursue
innovative approaches to
fundraising.
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Item 10 – Review of financial regulations
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Review of financial regulations
11th March 2020
Clare Elbourne (Administrative Officer)
To make minor changes to financial regulations
RECOMMENDATIONS



The Board reviews/amends and accepts the proposed changes (highlighted in yellow)

NAAONB Financial Regulations
These Regulations have been drawn up to ensure that the finances of the NAAONB are properly
controlled and managed. Internal control procedures should be regularly reviewed and the Board
must approve any amendments to the system.
1.1 COMPLIANCE WITH REGULATIONS
1. Every contract, whether made by a member of staff or by the Board, shall comply with the
regulations unless an exception is agreed between the Chief Executive and the Chairman. Expressed
note of any exception from any of the provisions of these regulations shall be recorded in the minutes
of any meeting, together with the reasons for the exception.
2. Every contract made by the Board or a member of staff acting on their behalf shall comply with all
statutory obligations.
3. Every contract made by the Board or a member of staff acting on their behalf, shall comply with any
funders conditions, which may be more stringent than the NAAONB’s with regard to issues such as
tendering.
1.2 EXCEPTED CONTRACTS
Tendering procedures per regulation 1.3 shall not apply to the following:
1. Purchase or sales by auction.
2. The purchase of goods or materials that are proprietary articles or which are obtainable only from
one contractor and for which no reasonable satisfactory alternative is available.
3. The execution of works of a specialised nature which are carried out only by a specific contractor to
include service or supplies which can only be provided by or on behalf of a public utility.
4. Extensions of existing contracts where the extensions are approved by the Finance portfolio holder
and/or Chairman.
5. Purchases of services or goods less than £2,000 in value.
6. Any purchases that the Board may from time to time agree to being considered as excepted
contracts.
7. Any purchases where a unique service is offered up to the value of £20K. Where the service is
valued over £10K the approval of two Board members should be sought.
1.3 QUOTATIONS
Subject to budget approval by the Board the following regulations shall apply
1. Contracts up to £2,000 (excluding VAT)
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Below the figure of £2,000 it is not necessary to obtain competitive quotations for either goods or
services. However, every order raised shall be analysed and negotiated by the person raising it to
ensure best value for the Association.
2. Contracts in excess of £2,000 and less than £5,000 (excluding VAT)
No contract for the supply of goods or materials or for the execution of work should be entered into
without at least three quotations first being obtained (whenever practicable). These need not be in
writing, but must be recorded in the register provided and initialled by the staff member obtaining
the quotation.
The staff member responsible shall have the authority to accept the quotation that offers the best
value, provided that the sum is within the costs and sustainability conditions (e.g. available budget,
contribution to local economy, travelling distance, method of working etc).
3. Contracts in excess of £5,000 (excluding VAT)
All orders in excess of £5,000 (excluding VAT) must be the subject to competitive quotations.
Quotation documents must be sent to at least three suppliers.
4. Receipt of quotation
Each quotation will be provided with an envelope for the return of quotations. All quotations must be
addressed to the staff member responsible in a plain sealed envelope which shall bear the word
‘quotation’ followed by the subject to which it relates but shall not bear any name or mark indicating
the sender. Quotations should be recorded in the quotations file.
5. Acceptance of quotation
The staff member responsible shall have the authority to recommend the quotation that offers the
best value, provided that the sum is within the costs and sustainability conditions (e.g. available
budget, contribution to local economy, travelling distance, method of working etc).
Quotations for contracts in excess of £5000 (excluding VAT) shall not be accepted until the Chief
Executive has considered a report from the requisitioning staff member.
1.4 PLACING OF ORDERS
No order over £1000 shall be made without a purchase order being raised by the staff member
responsible for the order, checked by the Office Manager and authorised by the Chief Executive. The
person making the order cannot authorise the Purchase Order Form. Raising and authorisation of the
Purchase Order Form can only be undertaken for orders which are in line with the project or annual
core budget agreed with Board, or if the order has been given exceptional authorisation by the Chief
Executive (for sums of less than £1000 £2000) or by the Finance portfolio holder Honorary Treasurer
and/or Chairman (for sums of £1000 £2000 or over). Once a Purchase Order form has been raised the
office/standard system for dealing with purchase order forms must be followed.
1.5 PAYMENT OF ACCOUNTS
1. All invoices shall be checked against the Purchase Order Form and certified for payment by the staff
member responsible.
2. Certification for payment shall mean: The goods or services received are as authorised on the order;
the price is as quoted or, in the absence of quotation, is reasonable; the account is arithmetically
correct and that agreed discounts or allowances have been taken or allowed. Following certification,
the invoice must be returned to the Office Manager for payment.
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3. The Office Manager will process the invoice and draw a cheque or initiate a bank transfer or any
similar method of payment. Each cheque drawn/payment made will be supported by the appropriate
documentation.
4. All cheques/payments must carry two signatures/approvals. For sums up to £2,000 (increase?) this
can be any two of the individuals from the following list – Chairman, Vice-Chairman, Finance portfolio
holder Honorary Treasurer, Chief Executive, Company Secretary, Office Manager. For sums of £2,000
and above, the signature/approval of one Board member (Chairman, Vice-Chairman, Finance portfolio
holder Honorary Treasurer) is required in addition to that of an employed staff member (Chief
Executive, Company Secretary, Office Manager). For cheques/payments of £10,000 and above, the
signatures/approvals of two Board members (Chairman, Vice-Chairman, Finance portfolio holder
Honorary Treasurer) are required. For cheques made payable for income tax, any two of the
individuals from the following list may sign – Chairman, Vice-Chairman, Finance portfolio holder
Honorary Treasurer, Chief Executive, Company Secretary, Office Manager.
5. Invoices will normally be paid within one month of receipt, unless the NAAONB is bound by contract
to pay at an earlier date and where a penalty would be incurred if payment were delayed.
6. The Office Manager and the Communications and Events Manager (acting as Company Secretary)
(the Office and Membership Manager and the Administrative Officer) shall be the two members of
staff who have the capability of paying invoices online via BACs payments.
1.6 PAYMENT OF SALARIES AND WAGES
Payments are made by BACS, on the 20th of the month unless the 20th falls on a weekend. When this
occurs, payment will be effected on the previous Friday. An exception to the above will occur in
December, when payment will be effected in time to be received prior to the Christmas holiday.
1.7 BANKING AND ARRANGEMENT FOR CHEQUES
1. The Chief Executive shall be responsible for the maintenance and supervision of the NAAONB’s bank
account(s). The Board shall determine from time to time the persons whose signatures are to be used
in the operation of such accounts. Sufficient accounts to maintain day to day operations will be kept;
currently these are:
Lloyds TSB current account, held at the Stratford upon Avon branch.
2. All monies received must be paid into the bank promptly and an official receipt must be prepared
for all monies received. The official receipt book shall be used and kept in duplicate.
1.8 DEBTORS
Debtors will be sent a letter an email from the Office Manager after 30 days and subsequent reminders
every fortnight thereafter. After two months the position will be reviewed by the Chief Executive who
will give consideration as to referral to the solicitor for collection. If the matter has not been referred
to a solicitor for collection after 3 months the Chief Executive will report to the Board as to the reasons
why this course of action has not yet been followed.
1.9 EXPENSE CLAIMS
Staff travel and other reimbursement claims must be approved by the Chief Executive and all claims
will be in accordance with the scales and procedures as laid down in the NAAONB’s travel and
subsistence guidance.
Board travel and other reimbursement claims must be approved by the Chairman, Vice-Chairman or
Honorary Treasurer and all claims will be in accordance with the scales and procedures as laid down
in the NAAONB’s travel and subsistence guidance.
All receipts are to be stored electronically. All financial authorisations are to be recorded on the
financial software
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Requests for Advances to cover expenditure incurred by staff members or Board members on
NAAONB business will be considered. All Advances must be approved in writing (email accepted) by
any four of the following individuals – Chairman, Vice-Chairman, Finance portfolio holder Honorary
Treasurer, Chief Executive, Company Secretary, BUT none of the aforementioned will be able to
approve an Advance for themselves. All Advances must be evidenced in due course by receipts, etc
and no further Advances will be made until proof of expenditure has been provided for previous
Advances. Advances will not normally exceed a total of £500.
1.10 PETTY CASH
The petty cash floats held by the Office Manager is, as the name implies, only to be used for
reimbursement of minor items of expenditure.
1. The level of floats is to be set from time to time by the Chief Executive/Communications and Events
Manager (acting as Company Secretary) and at present amount to £0.00.
2. Before a new cheque is drawn an analysis must be made of expenditure since the last topping up.
These must be checked and approved by the Chief Executive/Communications and Events Manager.
Cash must not be paid out without a receipt and only paid against the applicant’s signature. The
appropriate line manager must approve the expenditure.
3. Staff expenses other than unexpected and minimal amounts must not be paid out of petty cash.
4. All cash should be stored safely and must comply with the NAAONB’s insurance policy. It will be the
responsibility of the Chief Executive/Communications and Events Manger to ensure that all
regulations/policies regarding use of petty cash are adhered to.
1.11 INSURANCES
1. The arrangement of the NAAONB’s insurance is delegated to the Chief Executive who will review
all insurances annually in consultation with Board. There are legal and statutory requirements and
other policies which are advisable to hold. The NAAONB must hold the following insurance:
 Employers’ liability
 Public liability
 Trustees & staff members indemnity
 Professional indemnity
 Association property including buildings, equipment & office contents (including IT system)
where not automatically covered by the host organisation.
 Disruption to business
2. Staff shall give prompt notification to the Chief Executive of all new risks that may require insurance
and of any alterations affecting existing risk.
3. Staff will immediately notify the Chief Executive in writing of any loss, liability or damage; or any
event likely to lead to a claim, and the Chief Executive shall then immediately inform the insurance
brokers to ensure the responsible insurance company is informed of the situation. It is essential that
the NAAONB staff do not enter into any correspondence or discussion with any claimants against
the NAAONB, otherwise there is the risk that the NAAONB’s insurance cover may be rendered void.
1.12 ACCOUNTS
1. Management accounts will be prepared under the direction of the Communications and Events
Manager Chief Executive for every Board meeting.
The management accounts will be reviewed by the Chief Executive in advance of any regular Board
meeting.
2. The management accounts shall be presented for information at each Board meeting, with a
commentary, which must bring attention to any significant deviations from the budget.
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4. Annual accounts will be prepared under the direction of the Chief Executive within three months of
the end of the financial year (31st March). These accounts will be presented to the external Auditors
for examination and subsequently to the Board for approval.
5. Budgets will be prepared annually by the Chief Executive and approved by the Board. Budgets shall
be presented in a cash flow format indicating the predicted quarterly income and expenditure.
2.0 RISK MANAGEMENT
The NAAONB will undertake a periodic (at least annual) formal risk review, with input from all staff
and Board members. This process should assess both the probability of a risk occurring and its likely
impact. The process should identify actions for reducing or eliminating major risks.
New projects with a significant reputational risk should always be approved by Board members,
irrespective of project value.
The Chairman should be immediately notified of any significant legal actions against the NAAONB,
with other Board members being informed at the earliest opportunity.

The only other proposed change is to increase the upper limit for overnight accommodation in
London from £110 to £150.
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Item 11 - Management Accounts
Report to
Subject
Date
Report by
Purpose

The National Association for AONBs Board of Trustees
Management Accounts for the 11 months to 29th February 2020 and the estimate
for the 1 month to 31st March 2020
11th March 2020
Clare Elbourne (Administrative Officer)
To provide an account of
1. income/expenditure of the NAAONB for the FY 2019-20, and
2. an estimate for the year-end figures and resulting surplus.
RECOMMENDATIONS

It is recommended that the Board
 note the background to this paper
 Confirms the objectives as set out in this paper
 Approves the Management Accounts set out as Annex 1 to this paper.

Background
Management Accounts are considered and approved by the Board at their meetings throughout the
year.
Updates are made before each meeting reflecting additional income/expenditure since the previous
meeting. Estimates have been provided for future income / expenditure.
Objectives
 To provide a realistic account of income/expenditure of the NAAONB for the FY 2019-20.
 To provide financial clarity and transparency to staff, Board members and grant aiding bodies.
 To provide an estimate of the year-end figures 2019-20
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Annex 1: Management Accounts for the 11 months to 29th February 2020 and the estimate for the 1 month to 31st
March 2020
Account

Actual to
29/02/2020

Estimate for the
balance of the
year

Total of actual
plus estimate for
the year

Budget 2019/20

Variance

Core Income
Contributions AONB partnerships England

87,736.50

0.00

87,736.50

87,737.00

-0.50

Contributions AONB partnerships Wales

11,785.50

0.00

11,785.50

11,785.00

0.50

Contributions AONB partnerships NI

0.00

0.00

0.00

0.00

0.00

Agency Members

0.00

0.00

0.00

4,500.00

-4,500.00

Contributions corporate

0.00

0.00

0.00

785.00

-785.00

6,710.00

0.00

6,710.00

6,710.00

0.00

945.00

0.00

945.00

943.00

2.00

Contributions local authorities
Contributions associate members
Cost Recovery - Wales Development Manager
Cost Recovery - All Wales Collaboration
Cost Recovery - Management Plan support
Contingency
Defra
Natural Resources Wales

0.00

1,192.00

1,192.00

2,044.00

-852.00

12,500.00

0.00

12,500.00

12,500.00

0.00

2,900.00

0.00

2,900.00

2,900.00

0.00

0.00

0.00

0.00

-2,000.00

2,000.00

132,754.00

0.00

132,754.00

132,755.00

-1.00

0.00

0.00

0.00

0.00

0.00

Welsh Government

0.00

0.00

0.00

0.00

0.00

Contingency

0.00

0.00

0.00

-2,000.00

2,000.00

255,331.00

1,192.00

256,523.00

258,659.00

-2,136.00

-162,313.00

-22,524.00

-184,837.00

-201,994.00

17,157.00

-12,371.00

-2,000.00

-14,371.00

-14,520.00

149.00

Total Core Income
Core Expenditure
Staff salaries, NIC and pensions
Staff costs (T&S, phones)
Board expenditure
Total Core Expenditure

-7,453.00

-1,200.00

-8,653.00

-9,500.00

847.00

-182,137.00

-25,724.00

-207,861.00

-226,014.00

18,153.00
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Support Costs
General support costs

-9,392.00

-1,500.00

-10,892.00

-7,115.00

-3,777.00

-£4,648.00

-1,000.00

-5,648.00

-6,750.00

1,102.00

HR Support (Peninsula)

(2900.00)

-264.00

-3,164.00

-3,168.00

4.00

IT upgrade & national forum development

-3,950.00

0.00

-3,950.00

-9,320.00

5,370.00

0.00

-500.00

-500.00

-500.00

0.00

Accountancy & Bookkeeping

Website content management
Staff development

-6,832.00

0.00

-6,832.00

-4,000.00

-2,832.00

Total Support costs

-27,722.00

-3,264.00

-30,986.00

-30,853.00

-133.00

-209,859.00

-28,988.00

-238,847.00

-256,867.00

18,020.00

45,472.00

-27,796.00

17,676.00

1,792.00

15,884.00

Total Core and Support costs
Core surplus/shortfall

Project income (unrestricted)
National Conference

`
63,087.48

0.00

63,087.48

42,000.00

21,087.48

AONB Chairmen's Conference

3,750.00

0.00

3,750.00

3,750.00

0.00

AONB Lead Officer's meeting

5,249.00

0.00

5,249.00

1,300.00

3,949.00

70th Anniversary celebrations

0.00

0.00

0.00

0.00

0.00

Glover Review

0.00

0.00

0.00

0.00

0.00

72,086.48

0.00

72,086.48

47,050.00

25,036.48

-39,322.48

0.00

-39,322.48

-29,730.00

-9,592.48

-3,006.00

0.00

-3,006.00

-2,549.00

-457.00

AONB Lead Officer's meeting

-3,273.00

0.00

-3,273.00

-1,200.00

-2,073.00

70th Anniversary celebrations

-15,380.00

0.00

-15,380.00

-8,000.00

-7,380.00

0.00

0.00

0.00

0.00

0.00

-60,981.48

0.00

-60,981.48

-41,479.00

-19,502.48

23,765.00

0.00

23,765.00

12,270.00

11,495.00

744.00

0.00

744.00

1,201.00

-457.00

Total Project Income (unrestricted)
Project expenditure (unrestricted)
National Conference
AONB Chairmen's Conference

Glover Review
Total Project expenditure (unrestricted)
Project Surplus/Deficit (unrestricted)
National Conference
AONB Chairmen's Conference
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AONB Lead Officer's meeting

1,976.00

0.00

1,976.00

100.00

1,876.00

-15,380.00

0.00

-15,380.00

-8,000.00

-7,380.00

0.00

0.00

0.00

0.00

0.00

NAAONB contribution to Wales Development
Manager
NAAONB contribution to Resilient Heritage project

-4,563.00

0.00

-4,563.00

-4,563.00

0.00

-8,455.00

0.00

-8,455.00

-8,455.00

0.00

Total Project Surplus/Deficit (unrestricted)

-1,913.00

0.00

(1913.00)

(7447.00)

5534.00

Total Surplus/Deficit Core and Unrestricted Projects

43,559.00

-27,796.00

15,763.00

-5,655.00

0.00

70th Anniversary celebrations
Glover Review
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Restricted Projects

Resilient Heritage (HLF)

Balance b/f 01/04/19

Income in the year to
29/02/20

Expected income not
yet received

Expenditure in
the year to
29/02/20

Balance

Estimate Spend
for the balance of
the year

Estimated
Balance at
31/03/20

29,224.43

74,175.00

16,430.00

-120,623.00

-793.57

0.00

-793.57

Mainstreaming Biodiversity

7,473.35

0.00

0.00

-7,473.35

0.00

0.00

0.00

Management Plan support

2,900.00

0.00

0.00

-2,900.00

0.00

0.00

0.00

All Wales Collaboration
Wales Development Manager
Art in the Landscape Project
Tests and Trials
Total Restricted Projects
Reserves

Unrestricted Funds

12,500.00

0.00

0.00

-12,500.00

0.00

0.00

0.00

100,000.00

4,563.00

0.00

-34,610.00

69,953.00

-6,000.00

63,953.00

0.00

18,850.00

0.00

-7,920.00

10,930.00

-7,920.00

3,010.00

0.00

215,197.00

0.00

-6,047.00

209,150.00

-160,000.00

49,150.00

152,097.78

312,785.00

16,430.00

-192,073.35

289,239.43

-173,920.00

115,319.43

Balance b/f 01/04/19

92,358.35

Estimated Movement
in the year

Estimated Balance at
31/3/19

15,763.00

108,121.35

Restricted Funds

152,097.78

-36,778.35

115,319.43

Total Reserves

244,456.13

-21,015.35

223,440.78
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Item 12 - Strategic Risk Register
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Strategic Risk Register
11th March 2020
Howard Davies (Chief Executive)
to apprise the Board of the top three corporate risks and mitigation in place
RECOMMENDATIONS

It is recommended that the Board
 Consider the risks identified and review approaches to mitigating them
 Discuss the efficacy of existing mitigation in light of the draft report on Sustainability and
Governance

1.0 Background
At its meeting on 16th June 2015 the Board considered and agreed an updated risk register. It was
agreed that the CE would report on the top three risks at each Board meeting
(Annex 1), and trustees would be given an opportunity to reflect upon and review current mitigation
measures. Often, risks are nested and dependent. Where this is the case, risks have been presented
together.
2.0 Context
For any organisation risk management is a key element to effective governance.
By managing risk effectively trustees can ensure that
 Significant risks are known and monitored - thus helping trustees to make
informed decisions and take the necessary action in a timely manner
 It makes the most of opportunities and develops them with the confidence that
risk will be managed and mitigated against
 Forward and strategic planning are improved
 The NAAONB’s vision, aims and objectives are achieved
Good governance would ensure that the NAAONB’s accountability to managing risk are stated within
the Annual Report and would clearly be demonstrated to its stakeholders, partners, employees and
the general public.
Some level of risk is normally found in most activities that are undertaken. The diverse nature of the
organisation’s activities means that it will face different types of risks and levels of exposure.
Risks needs to be considered in terms of the wider environment in which the NAAONB operates. For
example, the financial climate, society and its attitudes, the environment, partnerships and changes
in law, technology and knowledge will all affect the types and impact of risk.
3.0 Risk register
A comprehensive risk register has been prepared taking into account the factors above. This is
accessible on the Board section of Basecamp.
4.0 Roles and Responsibilities
The responsibility for the management and control of the charity rests with its trustees. Therefore,
trustee involvement in the key aspects of the risk management process is essential. Elements of the
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risk management process can be delegated to staff members or professional advisers; however,
trustees should review and monitor all the key aspects of the process and results.
5.0 Legal Requirements
The NAAONB is required by law to have its accounts independently examined and within these
accounts it must make a risk management statement.
6.0 Good Practice: Risk Management Policy
The NAAONB regularly reviews and assesses the risks it faces in all areas of its work and plans for the
management of those risks. This will ensure that the organisation is fit for purpose.
Risk management should be incorporated into the organisation’s management processes as good
practice. Having a rigorous process and a clear risk management policy would help to ensure that
 The identification, assessment and management of risk is linked to the achievement of the
Association’s aims and objectives
 All areas of risks are covered – financial, governance, operational and reputational
 A risk exposure profile is created to reflect the trustees’ views as to what levels of risk are
acceptable
 The principal results of risk identification, evaluation and management are reviewed and
considered
 Risk management is on-going and embedded in management and operational procedures
7.0 Conclusion
Risk management is an on-going process with constant monitoring and review. Trustees have agreed
that this role will be delegated to the Chief Executive and the mechanism by which monitoring and
review will be reported to the board.
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Annex 1 - The NAAONB current top risks
1. Risk - Over reliance on one source of funding (e.g. grants)
Current mitigation
Maintain a fundraising strategy with broad funding base
Commentary
Our mitigation measure to maintain a resourcing strategy with broad funding base is not being
met. We have no resourcing strategy in place and little resources to direct towards producing
one. Trustees and Executive have invested in a facilitated meeting to support this necessary
development but further work is on hold, pending the HLF supported governance review
currently taking place.
2. Risk – Injury to/burnout of staff or volunteer whilst on NAAONB business
Current mitigation
Review and adhere to Health and Safety policy, adequate insurance in place
Commentary
Current mitigation ineffective due to workload. NAAONB technically in breach of European
Working Time regulation. Insufficient unrestricted resources to employ adequate staff to
manage workload.
3. Risk – Unfunded project costs post project closure
Current mitigation
Under normal circumstances this is mitigated by close project budgetary control and
management, however, this risk relates directly to the spread of coronavirus causing the
NAAONB to either cancel conference or run conference with reduced delegate attendance
Commentary
The NAAONB is currently controlling its financial commitment to conference, however
cancellation would result in approximately £12k payable to the venue, £8k payable to the local
conference organiser, and a loss of conference income of approximately £12k. Total loss to the
NAAONB of circa £32k. It is not been possible to insure against this loss.
4. Risk – Public sector environmental funding declines
Current mitigation
Work with national and local politicians to influence policy and public opinion
Commentary
This is an ever-present risk exacerbated by Risk 1. Currently, there is cross party support for the
delivery of the 24 YEP and Glover Review recommendations in England. Additionally,
environmental issues have a high political profile. The NAAONB is working with these
opportunities, but ultimately increasing diversity of income streams for the NAAONB must be a
priority.
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Item 14 – Farming for the Nation – Tests and Trials Project.
Report to:
Subject:
Date:
Report by:
Purpose:




The Board of the National Association for AONBs
Farming for the Nation – Tests and Trials Project.
11th March 2020
Richard Clarke
To note progress and nominate a Trustee to be the NAAONB Board Sponsor of
Farming for the Nation – Tests and Trials Project.

RECOMMENDATIONS
The Board notes the progress of the Farming for the Nation – Tests and Trials Project.
The Board notes the Governance Framework and identifies a Trustee to be the Sponsor of the
Farming for the Nation – Tests and Trials Project.

Introduction.
At the last meeting of the NAAONB Board it was agreed that the NAAONB would enter into a
contract with Defra to deliver a range of Tests and Trials projects as part of government’s
programme to develop a new Environmental Land Management Scheme. The project is titled
Farming for Nation and involves working with 12 individual AONBs to deliver 12 Test and Trials
projects. The project will run from October 2019 to April 2021 and is of a value of around £900,000.
Following the agreement of the Board in October to proceed with this project it is now important to
identify a Trustee on the NAAONB Board to be part of the “Oversight Group” as a project sponsor.
The “Oversight Group” is an important link between the management of the project and the
NAAONB Board as set out in the Project Governance Framework Appendix 1. The role of the
Sponsoring Board Member will not be onerous and will only require dialing into a conference call
every quarter to be updated on the projects progress and made aware of any emerging issues.
The project is now midway through the second quarter and after a slow start is now progressing very
well. A progress report for the first quarter has been compiled by the Consultancy Rural Focus
(Appendix 2.). They are contracted to the NAAONB to act as the Facilitation Consultants for the
Project as a whole and will be preparing progress reports on a quarterly basis.
Richard Clarke
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Appendix 1. Farming for the Nation – Tests and Trials Project Governance
Framework
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Appendix 2. Quarter 3 Progress Report on Farming for the Future Test and
Trials Project.

Progress report 18th February 2020 and forecast of delivery for Q4
2019/20
This report has been prepared mid-way through Quarter 4 of 2019/20 to provide an update
on progress of the Farming for the National ELM Tests and Trials (T&T) being conducted for
Defra by The National Association for AONBs (NAAONB) and 12 Areas of Outstanding
Natural Beauty (AONBs) in England. As well as describing work undertaken to date against
the project milestones and outputs, this report forecasts the work that will have been
undertaken at the end of the Quarter and the likely spending (claim) profile of the 12
projects. The report has been drawn up by Rural Focus Ltd as part of its monitoring and
evaluation contract to the NAAONB.

Progress since project inception
Preparatory work on project design and evaluation and on liaison with potential project
partners took place during autumn 2019, culminating in a national workshop for all the
projects and attended by the Defra T&T officer on 30th October. However, it was not until
Defra’s agreement letter and contract was received by the NAAONB on 30th October that
agreement letters between the NAAONB and the 12 participating AONB Units could be
drawn up. Finalising these agreement letters involved the AONB Units gaining approval for
the funding and administration arrangements with their host local authorities finance
departments, a process which, for some AONBs, took until the end of December to
complete.
The NAAONB has put in place a Governance Structure and procedure to ensure that its
Trustees are fully engaged with the Farming for Nation project. Progress on the project will
be reported back to the NAAONB Board in mid-March.
Once funding agreements were in place, the projects entered a procurement phase,
tendering and letting contracts for facilitation and other specialist consultant contracts.
Host local authority procurement processes have been followed, requiring higher value
contracts to go through full competitive tendering processes and lower value contracts to
be let under simpler processes.
As set out in their contracted project plans, most of the projects have employed an external
facilitator to manage the project1 and most of the projects let this contract first so that the
1

External facilitators are being used by most projects because a) there is no spare capacity within the small
number of staff in most AONB Units and b) if AONB staff are to be used, avoidance of double funding requires
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facilitator had a role in letting subsequent contracts. For many projects, the procurement
phase will continue, as specialist consultants are taken on to help deliver specific outputs.
As of 18th February, all the projects bar one2 have the core project management resources
in place and have entered the delivery phase.
Regional/national liaison between the projects, facilitated by the NAAONB and Rural Focus,
is ongoing, with the most recent round of telephone conferences and a meeting taking
place between 31st January and 6th February. A Monitoring and Evaluation Framework
document is being prepared for each project, drawing on the national guidance provided by
ICF. A national workshop for all the projects will take place on 19 th March in Bristol.

Summary of progress by project
Blackdown Hills

Due by end Q4: Milestone 1 (Hot spot maps for spatial framework),
Milestone 2 (Alignment with AONB Management Plan) and Milestone
3 (Workshop to identify 2 priority zones).
Facilitator, two ‘farmer ambassadors’ and specialist data consultant
contracted in November. Draft outputs prepared in February
allowing selection of the two zones and participating farmers in
March. On track for completion of Milestones 1 to 3 by end Q4.

East Devon

Due by end Q4: Milestone 1 (Initial meeting of interested farmers),
Milestone 2 (Completion of 20 on-farm visits to survey potential) and
Milestone 3 (Completion of 20 farm potential evaluation reports).
Contracts for facilitator and farm adviser contractors let. Meetings
with farmers and on-farm visits underway. Delay experienced to
Milestone 1 may mean Milestones 2 and 3 are completed in April.

Kent Downs 1
Due by end Q4: Milestone 1 (Recruitment of a core and wider group of
key (Enhanced Access)
farmers/land managers).
Contractors appointed and contacts made with participating farmers
/ land managers – on track for completion of Milestone 1 by end Q4.
Participants requesting one-to-one initial contacts rather than the
planned collective meetings (Milestone 2, due Q1). A good start has
been made to Output 2
(Review of evidence, due for completion in Milestone 3 in Q1).
‘backfilling’ their time by other non-Defra funded staff which many AONBs have found unwieldy and
unsuitable. 2 The Tamar Valley AONB project has ongoing procurement problems – see below.
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Kent Downs 2

Due by end Q4: Start of Output 1 (Database of climate resilient water

(Water resilience) management measures) – milestone for completion of this output due Q2.
Facilitator and external specialists contracted. Reduced day rate for
external specialist (£250 rather than planned £350) has allowed
increase in number of contracted days. Milestone 1 on track for
Kent Downs 3

Due by end Q4: Milestone 1 (Establish 3 viticulture groups & first meetings).

(Viticulture)
completion in Q1.
Facilitator contracted. Contact with vineyard owners is underway.
Engagement in the project being encouraged, but currently level of
participation in workshops planned for March is unclear. Review of
workshop approach may be required.
Surrey Hills

Due by end Q4: Milestone 1 (List of data requirements and finalised
project plan), Milestone 2 (Workshop and plan for map preparation)
and Milestone 3 (Map prepared). Due by June: Milestone 4 (Set of
priorities).
Facilitator contracted. Data requirements identified and map preparation
started. Workshop arranged in March. Draft map and set of priorities on
track to be produced by end March. On track for completion of Milestones
1-3 in Q4.

Cornwall

Due by end Q4: Output 1 (Gather evidence and assemble spatial
frameworks) and Output 2 (Farmers / agencies joint working group
established).
Start significantly delayed by local authority (Cornwall Council)
procurement process but appropriate exemptions now obtained,
and facilitator now contracted. Work to assemble evidence-based
spatial framework (Output 1) ongoing and due to be completed in
Q4. Workshop for Output 2 likely to be delayed until April.

Cranborne Chase

Due by end Q4: Milestone 3 (Review of existing tools & methods).
Milestones 1 and 2 due in Q1.
Facilitator contracted. Reviews of current agri-environment
schemes and local issues (Milestone 3) due to be completed in Q4.
Recruitment of 6 participating farms underway.
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Tamar Valley

Due by end Q4: Milestone 1 (Identification of 15 farms and
commissioning of soil scanning contractors) and start of Milestone 2
(first of three soil scanning surveys completed).
Start significantly delayed by local authority (Cornwall Council)
procurement process. Exemptions obtained allowing appointment
of specialist contractor for Outputs 4 & 5, but not for selection of the
three soil scanning contractors (Outputs 2 & 3). Only one tender
obtained through the Council’s required outsourced procurement
service (five had been obtained by the AONB Unit in December but
were not allowed as done outside the outsourced process). Work
continues to enagage two other soil scanning contractors but
significant risk that Milestones 1 and 2 will not be met in Q4.

Dorset

Due by end Q4: Output 1 to be started (Spatial frameworks for 4
landscape character areas – milestones 1-3 due in Q2) and Milestone
7 (Guidance notes drafted).
Facilitator contracted, landscape areas selected and work underway
on scoping of issues and presentation of data. First workshop to be
held in March (Focus shifted from farmers to other partners).
Compassionate leave by a key member of staff has delayed the start
to M3 (preparation of spatial frameworks) but it is hoped this will be
completed as planned in Q1.

Quantock Hills

Due by end Q4: Output 1 (Spatial frameworks) and Output 2 (20 codesigned Land Management Plans) underway. Milestones 1-5 due in
Q2.
Facilitator contracted. Project launched at workshop with farmers and
stakeholders in February. Selection of 20 holdings for LMPs will take place
in March. On track for completion of Milestones in Q2.

The Northern
Uplands

Due by end Q4: Milestone 1 (Establishment of farmer / land manager
groups), Milestone 2 (Initial visits to participating farms), Milestone 3

(Forest of Bowland (Complete natural capital audits) and Milestone 4 (First
collaboration meeting). Nidderdale and
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North Pennines)

Start of project delayed by need to co-ordinate initiation between the three
AONB Units, each with their own host local authorities. Procurement of
external consultants has also taken longer than anticipated. Facilitators are
now in place and contracting of farm business adviser nearly completed.
Delayed project start and clash with lambing and weather has caused delay
to establishment of farmer / land manager groups. As a result, some of the
initial farm visits due in Q4 will be postponed until Q1. First collaboration
meeting also due to be delayed until Q1.

Forecast spending to end Q4
Each of the projects have provided a quantified assessment of the progress against their
budgeted spending profile that they expect to have made by the end of March 2020 (Q4).
These assessments are summarised in Table 1 and Figure 1 below.
The ‘Contracted claim value’ column in Table 1 shows the amount of eligible expenditure
that each of the projects is expected to incur for Q3-Q4 2019/20 (as per the funding
agreement between Defra and the NAAONB).
The two green ‘Forecast claim’ columns in Table 1 and Figure 1 show the amount of eligible
expenditure that each of the projects anticipates will be completed by the end of March,
divided into ‘High confidence’ (work already undertaken or that will definitely be done by
the end of the Quarter) and ‘Lower confidence’ (work expected to be undertaken but where
there are unknowns and risks attached – such as the recruiting of farmer/land manager
participants).
The orange ‘Forecast underspend’ column in Table 1 and Figure 1 shows the amounts of
eligible expenditure that that projects do not expect will have been undertaken this
Quarter. In Table 1, these underspends are split into two. The ‘Lower cost’ column shaded
yellow shows savings that projects expect to have made because actual costs have come in
lower than budgeted amounts (for instance due to lower than anticipated contractor day
rates). The ‘Delayed spend’ column that is shaded blue shows spending on activities that
are likely to be delayed into the next quarter due to unforeseen circumstances.
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Table 1. Summary of expected Q4 claim on eligible project expenditure as at 18th February 2020
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Figure 1. Chart showing budgeted project spend for Q3-Q4 2019/20 and forecast spend, as at 18th February 2020

The bottom row of Table 1 shows that,
against a budget spend of nearly
£199,369, projects are forecasting
confidently that £100,840 of eligible
expenditure will have been spent and
forecasting with lower confidence (i.e.
risks are attached) that a further £53,129
should have been spent. The largest
‘lower confidence’ spending forecasts are
as follows:
•

Kent Downs AONB 3 (Viticulture): £8,760 for three meetings with 36 vineyard owners. Potential participants are currently being
engaged with. It is not yet clear how many will be receptive to attending a meeting with other vineyard owners. An alternative
approach to engagement using individual or smaller group meetings may be needed.

•

Tamar Valley AONB: £6,000 for the first round of on-farm soil scanning. As explained above (page 3) unforeseen delays in order to
comply with the host authority’s outsourced procurement process has caused problems with issuing the soil scanning contracts. One
tender has now been received and, if accepted, should allow the first round of scanning to take place this quarter.

•

Dorset AONB: Given the delayed start to the whole programme (see page 1), the project programme of 41.5 days of specialist
contractor time to start Output 1 (Spatial frameworks for 4 landscape character areas, due to be completed in Q2) and Output 3
(Management guidance) is likely to be highly ambitious. The AONB team would like the flexibility to carry across some this work into
Q1, allowing the resources to be used more effectively.
Nidderdale AONB: The delayed start to the three northern upland projects (see page 4) has squeezed the work needed to complete
Milestones 1-4. Nidderdale AONB hopes to keep to the planned schedule but achieving this will be difficult. Note that the other two
northern upland AONBs expect not to be able to achieve much of this work during the quarter.
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Forecast underspend for Q4
Of the forecast underspend of £45,401 in Table 1, £16,685 is likely to arise from lower than
budgeted costs (for instance cheaper day rates on external contracts, AONB staff time that
has not been backfilled or lower than anticipated travel expenses). This leaves £28,716 of
planned expenditure that is forecast not to have been spent because of delays to
programmed project activities. This amount breaks down as follows:
• Cornwall AONB: £1,050 of delayed expenditure on venue hire for workshops. Five of
the six planned events with farmers and partners have had to be been postponed
until Q1. This is due to the much delayed start of the project caused by unforeseen
procurement requirements by the host authority, Cornwall Council.
•

Cranborne Chase AONB: £4,000 of delayed expenditure on purchase of
environmental data. The project plan assumed that data purchase costs to map
natural capital assets in Land Management Plans would take place this quarter. The
data cannot be purchased until after the six participating farms have been engaged
with, and this is now not expected to happen before the end of the quarter.

•

Dorset AONB: £300 of delayed expenditure on venue hire. The workshop that will
complete Output 3 (Management Guidance) is likely to be postponed until Q1.

•

Forest of Bowland, Nidderdale and North Pennines AONBs: £23,366 of delayed
expenditure. As noted above, the Northern Uplands project, which involves these
three AONBs, is heavily delayed. The Forest of Bowland and North Pennines do not
anticipate starting Outputs 2, 3 and 5 and Nidderdale places these in the ‘lower
confidence’ forecast of spending.

It is important to emphasise that loss of funding for this £28,716 of delayed expenditure
would have a significant effect on the delivery of these projects, particularly the Northern
Uplands projects involving the three northern AONBs. In addition, several of the projects
are rushing to catch-up and endeavouring to squeeze in activity before the end of March
that might be more effectively spent during Q1 (for instance Dorset AONB – see page 6).

Mitigating the potential loss of funding for delayed expenditure
As stated above, loss of funding for expenditure that is unlikely to take place in Q4 will have
significant negative impacts on several projects. It should be noted that the NAAONB has
already received funding from Defra to cover the forecast spending in the quarter. The
financial penalty for underspending would therefore be felt by the NAAONB in a reduced
funding payment from Defra in Q1. One potential solution to mitigate the negative
impacts on project delivery is for the NAAONB, with Defra’s agreement, to hold open the
spending window for work due to have been completed in Q4 for a few weeks (say to 15 th
May), requiring all projects to evidence spending for this extended period before the
NAAONB then applies to draw down the next amount of funding for adjusted expenditure
in Q1. This solution would involve the NAAONB accruing amounts across the financial year.
It would result in Defra’s funding payment for Q1 being lower than originally budgeted, not
least because of the savings made by several projects, but would not require Defra to
accrue funding between financial years that is has not already paid to the NAAONB.
Robert Deane, Rural Focus Ltd
- End of papers
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