Item 2 - Minutes and matters arising

67th MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Thursday 18th June 2015 11.00am
Carrs Lane Church Centre, Carrs Lane, Birmingham, B4 7SX
Tel: 07969 888823 (Jill’s mobile), 07576 321614 (Howard’s mobile)
Invitees - Board Members: Philip Hygate, Sarah Jackson, Rose Day, Michael Mounde, Peter Foulkes,
Chris Woodley-Stewart, Nick Holliday, David Hill, Mat Roberts
Invitees - Staff: Howard Davies - Executive Officer, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, Amber Livingston - Office & Membership Manager
Invitees - Observers: Lisa Tomos - NRW, David Henshilwood - NE, Stephen Preston - Defra
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Apologies
Minutes and matters arising (PH) - for agreement (5 mins)
Portfolio allocation (PH) - for agreement (5 mins)
Review of company insurances (HD) - for agreement (5 mins)
Risk register (HD) - for agreement (10 mins)
Honorary Treasurer role (RD/MM) - for agreement (10 mins)
Draft Strategic Plan 2015-20 (HD) - for agreement (10 mins)
NAAONB/AONB Family post General Election Activity (JS) - for information (10 mins)
Landscapes for Life Conference 2015 (JS) - for information (10 mins)
NAAONB/National Parks England Draft Accord (PH) - for agreement (10 mins)
Management Accounts (JS) - for information (5 mins) These papers will be forwarded separately
NAAONB Portfolio & Staff Activity Report (Portfolio holders & staff) - for information (10 mins)
Defra Report (SP) - for information (10 mins)
Defra presentation on the health of English AONB units (SP) verbal - for information (10 mins)
Natural England Report (DH) - for information (10 mins)
Cyfoeth Naturiol Cymru - Natural Resources Wales Report (LT) - for information (10 mins)

AOB - subjects should be submitted to and agreed by the Chairman prior to the meeting. The
Chairman will advise the Board at the start of the meeting of any additional papers that are to be
tabled.
Dates of next meetings for information (location for discussion)
Tuesday 6th October 2015
Thursday 3rd March 2016

The National Association for
Areas of Outstanding Natural Beauty
11 High Street, Fairford
Gloucestershire, GL7 4AD
07964 535166
amber.livingston@landscapesforlife.org.uk
Twitter @NAAONB

1

A company limited by guarantee no: 4729800
Charity Number: 1158871
Registered office as above

Item 2 - Minutes and matters arising

Item 2 - Minutes and matters arising
Report to:
Subject:
Date:
Purpose:

The Board of the National Association for AONBs
Minutes of the 66th meeting of the NAAONB Management Board
18th June 2016
For agreement

MINUTES OF THE 66th MEETING OF THE NAAONB MANAGEMENT BOARD
HELD AT 11AM AT CARRS LANE CONFERENCE CENTRE
HELD ON THURSDAY 5th MARCH 2015
Attendees - Board Members: Philip Hygate, Sarah Jackson, Rose Day, Michael Mounde, Nick
Holliday, Mat Roberts (via phone)
Attendees - Staff: Howard Davies - CEO, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, David Dixon - Collaboration & Learning Manager,
Amber Livingston - Office & Membership Manager
Attendees - Observers: David Henshilwood - NE, Rebecca Waite - Defra

1. Apologies
Apologies were received from Chris Woodley-Stewart, David Hill, Liza Thomas, Peter Foulkes and Mat
Roberts
Sarah Jackson arrived 10 minutes late
David Henshilwood arrived 25 minutes late

2. Minutes and matters arising
The Chairman called for any errata in the minutes of the previous meetings.
None was received.
Resolved that with typo amendments, the minutes be accepted as a true and accurate record.
Agreed: Unanimously

Matters arising
Howard Davies reported that the notes of the meeting with the National Parks Chief Executives had
been uploaded to the Lead Officer area on Basecamp.
He was aware that only Board members who were lead officers would have seen these and
suggested that Board members be added to this area
It was then suggested that Board members be added to all areas
ACTION Jill Smith to add Board members all Basecamp areas
There was a call for Board volunteers to help draft the necessary NAAONB Charity Membership
Strategy. Rose Day offered her assistance.
ACTION Rose Day to begin draft of Membership Strategy
Howard Davies updated the Board on the Welsh Government review on designated landscapes.
Phase 1 of Welsh Government’s review of designated landscapes in Wales is now complete and one
of the recommendations of Phase One is that there should be three interlocking statutory purposes
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for both the AONBs and National Parks. See Review of designated landscapes in Wales . The NAAONB
will be meeting with Welsh Government on 25th March for further discussion.
Nick Holliday commented that NAAONB had played a helpful leading role setting in terms of thinking
and advised that this should also apply for the next step.
Sarah Jackson arrived at this point
Howard Davies added that Phase 2 is critical. The designated landscape review will be a test bed for
the Williams Commission Report recommendations (NB Williams Commission Report can be found
uploaded to AONBs Wales are of Basecamp).
David Henshilwood arrived at this point
Howard Davies updated on the Wales Member training which had taken place in January 2015.

3. Draft Strategy 2015-18
This report was introduced by Howard Davies (Chief Executive) who called for a sub group to set up
to take forward the recommendations.
The Business Planning sub group agreed to take this forward with contributions from the core team.
Nick Holiday suggested that the timeframe for the strategic plan be extended. The Board agreed this
would be sensible.
Resolved that there be a light touch review to make the Strategic Plan more progressive
Proposed: Rose Day

Seconded: Nick Holliday

Agreed: Unanimously

4. Draft Business Plan 2015-18 and Budget 2015-16
This report was introduced by Howard Davies (Chief Executive) who called for final comments from
the Board.
Sarah Jackson asked for the Charitable Objectives to be included in full as their meaning has been
lost in summary.
Michael Mounde suggested that under Annex 2. 4 Year budget prediction that line 41 “Miscellaneous
projects” should be deleted and “Consultancy initiation” substituted.
Rebecca Waite suggested that Government departments should be referred to by what they cover
rather than by name as names may be changed post General Election.
Nick Holliday suggested that the link between the Business Plan and the Communications Strategy
needs to be stronger.
It was agreed to change the sub heading 2.2 The effect of reducing resources to “growing the
business”.
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Resolved that the Business Plan including next year’s budget be adopted with the minor changes
discussed.
Proposed: Rose Day

Seconded: Nick Holliday

Agreed: Unanimously

5. Human Resources
This report was introduced by Philip Hygate (Chairman)
Observers (Rebecca Waite and David Henshilwood) and NAAONB core team (Jill Smith, Amber
Livingston, David Dixon and Richard Clarke) were asked to leave at this point. Nick Holliday declared
a conflict of interest and left the meeting as well.
An in camera session was then held to discuss this item.
Observers, NAAONB Staff and Nick Holliday rejoined the
meeting at this point.

6. Consultancy Update
This is report was introduced by David Dixon (Collaboration and Learning Manager)
Rose Day queried the structure of the wholly owned subsidiary.
David Dixon responded that there are a number of models which have been identified and a
commissioned piece of work will consider this. Philip Hygate added that it will be executive director
driven.
Nick Holiday commented that he fully supports the launch of a consultancy but commented that the
planned time commitment for the Chief Executive concerns him. He enquired whether there was an
alternative way to manage the consultancy set up. Philip Hygate responded that initially there is no
budget for another manager. However if successful, the proposal is to have a project manager.
Howard Davies added that there is the need to put together an Executive Board to oversee the work
of the Consultancy.
A request was made for details about the two pilot contracts and David Dixon outlined these for the
Board.
Mat Roberts added his concern around how the consultancy is planning on getting round “double
employing” staff. Philip Hygate responded that we would be keen to receive ideas/advice on this.
Mat Roberts suggested employing the corporate body of the AONB Family member
(partnership/unit) for the work rather than an individual person and there was some discussion
around this.
Howard Davies commented that the consultancy will begin organically, will not start out big and
progress will be made carefully.
Mat Roberts suggested having a set price with a discount from the offset.
Michael Mounde queried whether the Mem and Arts supports the consultancy.
Howard Davies responded that the Mem and Arts can be updated with accompanying notes
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Nick Holiday suggested that as the pilots are so well advanced, they may not fully test the business
model.
David Henshilwood added a note of caution from the perspective from Natural England that past
funding of contracts let is a poor model for future funding. He added that fewer contracts will be let
in the next couple of years.
David Dixon responded that the planned needs analysis will address this
Howard Davies commented that the Consultancy is about leadership at a national level.
Sarah Jackson added that this model would help AONB Partnerships to continue to employ staff
whom they might otherwise have to make redundant. It also addresses the fact that AONB
Partnerships often give time and information free to external consultants.
Mat Roberts disconnected at this point
Rose Day added that the small AONBs should not be overlooked as they are more in need of any
additional funding.
Mat Roberts reconnected at this point
Nick Holliday added that the most appropriate Board members need to be involved for the project
initiation
Philip Hygate added that Board members will be encouraged to continue to advise the Initiation
Board.

Resolved that an Initiation Board be set up to allow a legal process to be furthered (PH, SJ and CWS
suggested for this) with a view to appointing an Executive Board in future.
Proposed: Rose Day

Seconded: Michael Mounde

Agreed: Carried with one abstention from Nick Holliday.

7. Draft Reserves Policy
This report was introduced by Michael Mounde
Rose Day queried the reduction in the budget for accounting over the four years.
Jill Smith responded that the NAAONB Bookkeeping has been brought back in house, saving money
and added that the accountant who currently does the Company House has shown interest in being
the Honorary Treasurer on the Board.
Resolved that the report be noted

15. Defra Report
This item was brought forward as Rebecca Waite wished to leave the meeting early
This report was introduced by Rebecca Waite
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Howard Davies asked if Defra could indicate continued funding in September as it is increasingly
difficult for some Local Authorities to agree match funding without this Defra confirmation.
Rebecca Waite responded that Steve Preston is preparing a briefing for Tom Surrey addressing this.
Howard Davies queried the appetite for a review of what is happening with regards AONB
management in the Isles of Scilly AONB.
Rebecca Waite asked to discuss this with the Chief Executive outside the meeting.
Resolved that the report be noted

8. Financial Regulations update
This report was introduced by Jill Smith (Communications and Events Manager)
Rose Day noted a typo at 1.12.
Sarah Jackson asked for consistency in job titles throughout the Board papers.
Howard Davies added that in 1.12 it states that budgets will be reported quarterly, the wording of
this needs changing to for each ordinary board meeting
Resolved that the tracked changed amendments be agreed
Proposed: Rose Day

Seconded: Nick Holliday

Agreed: Unanimously

9. NAAONB/AONB Family pre/post General Election Activity
This report was introduced by Jill Smith (Communications and Events Manager)
Jill Smith reported that the Communications audit had requested training on a variety of subjects. As
there is no financial resource to organise or attend bespoke training sessions, and recognising that
the AONB Family has a wealth of expertise within its Communications Officers, she has initiated
teleconference ‘drop in’ sessions which will be held fortnightly + one day (to allow for part timers to
attend). The details of these are posted to the Communications area of Basecamp and the first one
will be held at 10am Monday 9th March 2015.
Resolved that the report be noted

10. Landscapes for Life Conference 2015
This report was introduced by Jill Smith (Communications and Events Manager) and an updated
programme was handed out to the Board
A request was made for Board comment on suggested speakers was welcomed by Thursday 12th
March 2015.
Resolved that the report be noted
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11. NAAONB/National Parks England Draft Accord
This report was introduced by Philip Hygate (Chairman)
Board comment on this draft was welcomed ASAP
There was a query as to the time frame for agreeing and publishing the Accord.
Howard Davies responded that it is with a view to having it in place before election.
Rebecca Waite volunteered her help to put this up to Ministers.
Resolved that the report be noted and the next steps be agreed
Proposed: Nick Holliday

Seconded: Michael Mounde

Agreed: Unanimously

16. Natural England Report
This item was brought forward as David Henshilwood wished to leave the meeting early
This report was introduced by David Henshilwood
Howard Davies commented that there are discussions happening on Basecamp and he wished
feedback to be passed on to Liz Newton on how valuable we found that.
Nick Holliday commented that landscape continues to drop down NE’s agenda.
David Henshilwood responded that landscape has not been a Defra priority.
Resolved that the report be noted

12. Management Accounts
This report was introduced by Jill Smith (Communications and Events Manager)
Michael Mounde noted that there is no provision for reserves and requested that this be addressed
next financial year.
Resolved that the report be noted

13. NAAONB Portfolio & Staff Activity Report
This report was introduced by Sarah Jackson (Vice Chair)
It was reported that this is the last time the activity will be presented in this manner as it is historic
and no longer reflects the Business Plan so will be changed in future.
Nick Holliday reported that the two Conservation Boards met and talks were good.
Howard Davies added that this represents the final report on the previous Business Plan and it
represents only 60% of the work carried out. The reporting of activity format needs to be changed in
future to better represent the work being carried out.
Resolved that the report be noted
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14. Long Service Award
This report was introduced by Sarah Jackson (Vice Chair)
David Dixon was asked to leave the meeting at this point due
to a conflict of interest.
David Henshilwood queried whether all people who have served more than 20 years receive the
award.
Sarah Jackson responded that they need to be proposed, there are many staff who have served 20
years plus but have not been proposed.
Nick Holiday suggested that an alumni type network might support/feed into ambassadors for the
AONB Family.
Resolved that the recommendations be agreed and to give further thought to AONB ambassadors.
Proposed: Nick Holliday

Seconded: Rose Day

Agreed: Unanimously
David Dixon rejoined the meeting at this point

18. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
This report was introduced by Howard Davies (Chief Executive) as Lisa Tomos was unable to attend.
Resolved that the report be noted

AOB
The Chairman thanked David Dixon for the work he has carried out for the AONB Family and the
NAAONB and wished him the best in his future career.
Dates of next meetings
Thursday 18th June 2015
Tuesday 6th October 2015
Thursday 3rd March 2015
Meeting closed at 14.58
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Item 3 - Portfolio allocation
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Portfolio allocation
18th June 2016
Howard Davies
To present for agreement, allocation of Board member portfolios and reporting
template

RECOMMENDATIONS
It is recommended that the Board
 Review the suite of proposed portfolios and allocate them accordingly, and
 Review and agree the template for reporting portfolio activity and outcomes prior to each
Board meeting

NAAONB Board member portfolios
1.0

Background

1.1

1.4

Board members are tasked to perform a leadership role and carry out specific activities that
take the organisation forward and in doing so help achieve the NAAONB objects.
As a portfolio holder, Board members are operating in an operational capacity as a volunteer
rather than capacity as a Board Director concerned with governance
It is important that the scope of activities undertaken by Board members is defined and clearly
corresponds to the work identified in the NAAONB Strategic Plan and Business Plan that set
the direction of the NAAONB, responding to the challenges and opportunities for the NAAONB
and those facing the wider AONB Family.
Thus portfolios are linked to Business Plan (see Annex 1 for current portfolios).

2.0

Proposed portfolios

1.2
1.3

Raising profile – To include the current Communications portfolio
Demonstrating value and relevance – To include the current Advocacy and Policy portfolio
Driving better delivery through collaboration – To include the current Collaboration portfolio
Raising Resources – To include the current Securing Resources portfolio
Managing organisational change – To include the current Governance and Finance portfolios
3.0
3.1

Allocation of portfolios
Each year, following election of new Board members, the Board reviews the portfolios,
providing an opportunity for new members to take on portfolios matched to their skills and
interests. This was delayed to coincide with the publication of the new business plan. Once
Board members have agreed and allocated portfolios, it is proposed that each portfolio holder
completes the attached template (shown as Annex 2) prior to each Board meeting to show
what work has been or is planned to be undertaken under their portfolio.

3.2

The individual templates will then be compiled as one document for the Board and wider
membership to be kept informed of portfolio activity and outcomes.
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Annex 1 - Current portfolios
Current portfolio holders - where bracketed () no longer on Board
Advocacy and Policy – Michael Mounde assisted by Peter Foulkes
This portfolio encompasses our advocacy work, the action we take to influence decision makers and
the work we carry out to provide national leadership, assistance and support
Communications – Sarah Jackson
This portfolio covers all of our communications work including development of a national
communications strategy, a branding strategy and development of the website
Collaborative working – Chris Woodley Stewart
This portfolio includes our work to develop collaborative projects both within the AONB Family and
across the protected landscape network, and work to maintain cohesion between the AONB Family
and the NAAONB.
Securing and managing resources – Rose Day supported by Nick Holliday
This portfolio includes taking a national lead on promoting innovative approaches to future
resourcing, leading the development of capacity building for fund raising among AONB partnerships.
Planning – (Ray Woolmore)
This portfolio includes all of our national work on planning
Finance – (Helen Noble)
This portfolio includes maintaining an oversight of the finances of the NAAONB and advising as
appropriate.
Governance – (Helen Noble) assisted by Philip Hygate and Sarah Jackson. Chris Woodley Stewart
offered assistance with their work on the governance handbook
This portfolio includes work relating to the company and obtaining charitable status, ensuring that
all necessary governance documents are in place and reviewed as appropriate.

Annex 2 - Template for reporting portfolio activity - with example entry
Portfolio: Raising Resources
Portfolio Holder/Assistant: tbc
Business Plan priority

Activity/Action

By when

Outcome

Develop new ways to
generate income for
NAAONB and AONB Family

Devise a resourcing strategy for the
NAAONB

April 2016

Strategy
agreed and
published
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Item 4 - Review of company insurances
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Review of company insurances
18th June 2016
Howard Davies
To review the insurance cover required for the NAAONB

RECOMMENDATIONS
It is recommended that the Board
 Review the NAAONB’s insurance requirements
 Agree whether the current level of cover is adequate

1.0 Background
Charity trustees have a duty to protect their charity’s assets and resources. All charities face risks,
and insurance can be an appropriate way of protecting them against any loss, damage or liability
arising from these risks.
Trustees should keep the charity insurance requirements under review, in parallel with their review
of risk.
Building and contents insurance
The NAAONB keeps an asset register which is updated annually. (Annex 1) and takes out buildings
and contents insurance commensurate with this (Annex 2)
Employer’s liability insurance
Charities which employ staff are required to take out employers’ liability insurance (Annex 3). Under
the law, all employers are required to have a minimum insurance cover of £5 million for injury or
disease suffered or contracted by employees while carrying out their duties.
For insurance purposes, charities are advised to treat volunteers in the same way as they do their
employees and to ensure that they are covered by the usual types of insurance a charity might buy,
such as employers’ liability or public liability cover.
Public liability insurance
Public liability insurance may also be appropriate for charities which carry on a business activity
away from their own premises or arrange events attended by the public. In this way, the charity and
its trustees, employees and volunteers would be indemnified against claims from members of the
public for bodily injury/illness, loss or damage to material property inflicted in the course of the
activity, event or supply. The NAAONB takes out public liability insurance to the value of £2 million
(Annex 2).
Professional indemnity insurance
The NAAONB does not take out professional indemnity insurance but may want to reconsider this in
relation to the developing consultancy.
Trustee indemnity insurance
Trustee indemnity insurance (TII) covers trustees from having to personally pay legal claims that are
made against them (by their charity or by a third party), for a breach of trust, or a breach of duty or
negligence committed by them in their capacity as trustees.
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The main difference between TII and other types of insurance taken out for the benefit of the charity
is that TII directly protects an individual trustee, rather than the charity itself. For that reason, TII is
regarded as a form of personal benefit to a trustee and a charity will need a proper legal authority
before it can buy it using its own funds. Many charities have long had this type of authority in their
governing documents, but if not, s.189 of the Charities Act now provides a general power to buy TII
using charity funds. The cost must be reasonable and trustees must be sure that TII is in the best
interests of their charity.
The NAAONB does not take out any trustee indemnity insurance.
2.0 Risk management
The NAAONB has a robust risk register. This looks at all aspects of the charity’s work and business in
order to identify risks that it might face. Examples of key areas of risk, and associated control
measures are set out in the risk register.
3.0 Conclusion
The NAAONB evaluates risk and maintains a register of assets. Trustees should agree whether its
insurance cover is adequate and appropriate.
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Annex 1 - Asset Register
Amber
Livingston

Approx
value
(new)

Howard
Davies

Approx
value
(new)

Jill
Smith

Approx
value
(new)

Laptop

HP 620

£300

HP Compaq
610

£300

HP 610

£300

Mobile

iPhone 4s

£500

Samsung A3

£600

Samsung Galaxy
S4 Mini

£756
(£31.50
x 24
month
contract)

Printer

HP Officejet
6700

£100

HP Photosmart
6520

£80

Microsoft Office

Installation disc

£150

Online
download

£150

£150

Laptop riser

£10

£10

Desk

£40

£50

Office Chair

£50

£60

Filing cabinet

£101

Foot stand

£12

Strimmer

£15

Shredder

£5

Keyboard &
mouse

£30

Stationary

Ink, paper,
envelopes,
stamps,
stapler, letter
sizer, magazine
files

£150

£30

Ink, paper,
stapler

£40

Ink, paper,
envelopes,
stamps, stapler,
hole punch

(N.B. Richard Clarke – all assets owned by Surrey County Council due to RC’s secondment)
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Annex 2 (i) - Office Surgery Schedule
Annex 2 (ii) - Office Policy Wording (distributed separately)
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Annex 3 - Employers’ Liability Insurance Certificate
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Item 5 - Risk register
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Risk register
18th June 2016
Howard Davies
to review the Strategic Risk Register and agree an approach to mitigating significant
risk

RECOMMENDATIONS
It is recommended that the Board
 Agree the scope, content and format of the revised draft Risk Register
 Consider the risks identified and review approaches to mitigating them
 Agree a monitoring and review mechanism
 Agree who will take on this role

1.0 Background
At its meeting on 7 March 2013 the Board considered and agreed the need for an updated risk
register (Annex 1). This has been further updated to reflect the changing political and fiscal context,
and to reflect the change of company status to a charity and the development of a consultancy arm.
The format has changed to indicate whether a risk is increasing, decreasing or staying the same.
2.0 Context
For any organisation risk management is a key element to effective governance.
By managing risk effectively trustees can ensure that
 Significant risks are known and monitored – thus helping trustees to make
informed decisions and take the necessary action in a timely manner
 It makes the most of opportunities and develops them with the confidence that
risk will be managed and mitigated against
 Forward and strategic planning are improved
 The NAAONB’s vision, aims and objectives are achieved
Good governance would ensure that the NAAONB’s accountability to managing risk are stated within
the Annual Report and would clearly be demonstrated to its stakeholders, partners, employees and
the general public.
Some level of risk is normally found in most activities that are undertaken. The diverse nature of the
organisation’s activities means that it will face different types of risks and levels of exposure.
Risks needs to be considered in terms of the wider environment in which the NAAONB operates. For
example, the financial climate, society and its attitudes, the environment, partnerships and changes
in law, technology and knowledge will all affect the types and impact of risk.
3.0 Risk register
An updated draft risk register (Annex 2) has been prepared taking into account the factors above
The register comprises ten categories:
 Reputation
 Strategic direction
20

Item 5 - Risk register









External risks
Operational risks
Loss of support
Loss of ‘customers’
Project and contractual risk
Personnel related risks
Office facilities risks
Financial risks

4.0 Roles and Responsibilities
The responsibility for the management and control of the charity rests with its trustees. Therefore,
trustee involvement in the key aspects of the risk management process is essential. Elements of the
risk management process can be delegated to staff members or professional advisers; however,
trustees should review and monitor all the key aspects of the process and results.
5.0 Legal Requirements
The NAAONB is required by law to have its accounts independently examined and within these
accounts it must make a risk management statement.
6.0 Good Practice: Risk Management Policy
The NAAONB should ensure that it regularly reviews and assesses the risks it faces in all areas of its
work and plans for the management of those risks. This will ensure that the organisation is fit for
purpose.
Risk management should be incorporated into the organisation’s management processes as good
practice. Having a rigorous process and a clear risk management policy would help to ensure that
 The identification, assessment and management of risk is linked to the achievement of the
Association’s aims and objectives
 All areas of risks are covered – financial, governance, operational and reputational
 A risk exposure profile is created to reflect the trustees’ views as to what levels of risk are
acceptable
 The principal results of risk identification, evaluation and management are reviewed and
considered
 Risk management is on-going and embedded in management and operational procedures
7.0 Conclusion
The NAAONB strategic plan, current being reviewed, must reflect the management and mitigation of
risk outlined in the risk register.
Risk management is an on-going process with constant monitoring and review. Trustees should
agree who will take on the responsibility for this role and by which mechanism this monitoring and
review should be reported to the board.
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Annex 1 - NAAONB Strategic Risk Register 2013
Risk

Implications

Impact

Probability

Who

Mitigation

Operational Risks:
Governance
1.

Governance structure is
not in place or is weak. It
lacks direction, strategy
and forward planning

 No clear directions for the work of NAAONB
 No clear strategy and business plan with a
clear aim, objectives, priorities or plans
 Issues are addressed piecemeal with no
strategy reference
 Needs of stakeholders/ partners not fully
addressed
 Needs of NAAONB not fully addressed
 Financial management difficulties
 Loss of reputation

H

M

Board

 Create a strategy and business
plan which sets out clear aims,
objectives, policies and priorities
 Create financial policies, financial
plans and budgets
 Use work programmes with targets
and set priorities
 Monitor financial and operational
performance
 Seek regular feedback from
partners, stakeholders and funders

2.

Board of Directors do not
reflect, or are perceived
not to reflect, the work
and activities of the
Association. It lacks
relevant skills or
commitment

 NAAONB becomes obsolescent and/or fails
to achieve its purpose
 Decisions are made by bypassing the Board
of Directors
 Resentment/apathy amongst staff and
wider membership
 Poor decision making reflected in poor
value for money on delivery

H

H

Board

 Audit of Directors’ skills sets –
review and agree skills required for
the Board
 Draw up competence framework
and job descriptions
 Opportunity to review under the
move to charitable status
 Review Memorandum and Articles
of Association
 Implement Directors’ training &
development programme and
induction programme including
Directors’ Handbook
 Review and agree recruitment
processes for Directors

3.

Lack of effective
leadership and strategic
direction

 No clear strategic guidance
 Loss of reputation for NAAONB

Board

 Training, development and
guidance for leader/Chair/Chief
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Risk

Implications

Impact

Probability

Who

(Corporate risk identified)

Mitigation
Executive
 Draw up competence framework
and job descriptions to meet the
goals of the individual roles

4.

Board of Directors is
dominated by one or two
individual or lack of
engagement by Directors

 Board cannot operate effectively as a
strategic body
 Decisions are made outside of the Board of
Directors
 Conflicts of interest arise
 Pursuit of personal agendas
 Culture of secrecy

M

M

Board

 Consider the structure of the
Board and its independence
 Agree mechanisms to manage
potential conflicts of interests e.g.
register
 Review and agree recruitment and
appointment processes in line with
governing document
 Agree procedural framework for
meetings and recording decisions

5.

Conflicts of interest

 NAAONB unable to pursue its own interests
and agenda
 Decisions may not be based on relevant
considerations
 Impact of reputation of NAAONB
 Private benefit of individuals and individual
AONBs

H

H

Board

 Agree protocol for disclosure of
potential conflicts of interest
 Put in place procedures for
standing down on certain decisions
 Review recruitment and selection
processes

6.

Ineffective organisational
structure

 Lack of information flow and poor decision
making procedures
 Remoteness from operational activities
 Uncertainty of roles and responsibilities
 Decisions made at inappropriate level of
excessive bureaucracy

Board

 Use organisational chart to create
a clear understanding of roles and
responsibilities
 Delegation and monitoring should
be consistent with good practice
and constitutional or legal
requirements
 Review structure and the need for
constitutional change

7.

Activities of NAAONB
potentially outside the
objects as stated in the

 Potential loss of funds
 Liabilities to repay funders
 Loss of funders confidence

 Agree protocol for reviewing new
projects to ensure consistency
with objects, powers and terms of
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Risk

Implications

Memorandum and Articles
of Association

 Potential breach of trust
 Loss of stakeholders/partners’ confidences

Impact

Probability

Who

Mitigation
funding
 Create financial systems to identify
restricted funds and their
applications

Staffing
8.

Loss of key staff and
failure to recruit quality
people
(Corporate risk identified)

 Experience of skills are lost
 Operational impact on key projects and
priorities
 Loss of contact base and corporate
knowledge
 Non delivery of strategy and business plan

H

M

Board
CEO

 Succession planning
 Document systems, plans and
projects
 Implement training programmes
 Agree notice periods and
handovers
 Review and agree recruitment
processes

9.

Work programmes are not
SMART – too ambitious,
too broad and lack focus

 Deadlines are not achieved. The Strategy
and Business Plan agreed by the Board is
not delivered
 Staff are stressed and/or have low morale
with a potential of higher turnover

L

L

Board
CEO
Line
Man

 Board needs to set clear strategic
priorities through the Strategy and
Business Plan and communicate
these through the annual action
plan
 Chief Executive/line managers
need to set SMART work
programmes in align with the
strategic priorities and agree them
with staff members
 Quarterly appraisals set up
through the work programmes

10.

Staffing structure is too
inflexible and adapt to
changing priorities

 Organisation isn’t able to adapt to changing
priorities both internally and externally.
 Opportunities are missed – projects that
related to the work of the Association,
partnership opportunities etc
 Strategic objectives are not met
 Loss of skilled workforce

H

H

Board
CEO

 Fundamental review of staffing
structure needs to take place once
Chief Executive job evaluation has
been undertaken
 Review of staffing structure to take
place on regular basis to ensure
that skills, expertise and
experiences match the needs of
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Risk

Implications

Impact

Probability

Who

Mitigation
the National Association

11.

Staff absence or high staff
turnover results in
significant gap in service

 Lack of back-up between staff results in key
services/projects not being delivered in
times of absence/or when staff leave
 Loss of experience or key technical skills
 Recruitment costs and lead time
 Training costs
 Operational impact on staff morale and
service delivery

H

M

Board
CEO

 Review of job descriptions
 Review interview and assessment
processes
 Agree job descriptions and
performance appraisal and
feedback systems
 Conduct ‘exit’ interviews
 Review rates of pay, training,
working conditions and job
satisfaction
 In respect of long term absence,
ensure HR policies are in place to
support staff member return to
work in a productive manner
 Regular staff meetings to ensure
all staff are aware of the activities
of the National Association

12.

Skills gap exists in staff to
deliver Strategy and
Business Plan

 Strategy and Business Plan is not delivered
 Funding is put at risk
 Projects are not completed and risk of claw
back
 Unable to recruit specialist staff on current
pay structures

M

M

Fin &
Gov

 Ensure a structured training &
development programme/policy is
in place
 Induction programme
 Staff handbook

13.

Volunteers

 Lack of competences, training and support
 Poor service delivery
 Inadequate vetting and reference
procedures
 Recruitment and dependency

L

L

C&DM

 Review and agree role,
competencies
 Review and agree vetting
procedures
 Review and agree training and
supervision procedures

14.

Employment issues

 Employment disputes
 Health & safety issues
 Claims for injury, stress, harassment, unfair

M

L

Board
CEO

 Review recruitment processes
 Agree reference and qualification
checking procedures, job
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Risk

Implications





Impact

Probability

Who

dismissal
Equal opportunity and diversity issues
Adequacy of staff training
Child protection issues
Low morale

Mitigation







descriptions, contracts of
employment, appraisals and
feedback procedures
Implement job training and
development
Implement health & safety training
and monitoring
Be aware of employment law
requirements
Implement staff vetting and legal
requirements (e.g. CRB checks)
Agree a whistle-blowing policy

Communications
 Profile of NAAONB diminished/ lost
 Influence and senior level including
governmental, local authority etc failed
 Lack of awareness of NAAONB and its works
and activities

15.

Failure to secure adequate
profile and influence
(Corporate risk identified)

H

H

Board
C&DM

16.

Communication strategy
does not relate to the aims
and objectives of NAAONB
and is not up-to-date

17.

Adverse publicity

 Loss of confidence or funding
 Impact on services, delivery and projects
 Ability to access grants or other
funding/monies

18.

Public perception

 Impact on income
 Impact on use of services by others
 Ability to access grants and other monies

 Communicate
 Ensure good quality reporting of
NAAONB activities and financial
situation
 Implement public relations
training/ procedures

19.

Failure to cooperate

 Poor communications with AONB family

 Regular communications with

Board
C&DM

Board
C&DM
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Risk

Implications

(Corporate risk identified)

 Potential to work in isolation for AONBs and
national working group
 No buy-in for strategic direction

Impact

Probability

Who

Mitigation
officers re shared aims and
objectives
 Use Regional Co-ordinators to
ensure buy-in of national strategy

Other operational risks
20.

Contract risk






Board
CEO

 Create cost/project appraisal
procedures
 Agree authorisation procedures
 Get professional advice on terms
and conditions
 Put in place performance
monitoring arrangements

21.

Project development

 Compatibility with objects, strategies, plans
and priorities
 Funding and financial viability
 Project viability
 Skills availability

Board
CEO

 Appraise project, budgeting and
costing procedures
 Review authorisation procedures
 Review monitoring and reporting
procedures

22.

Security of assets

 Loss or damage
 Theft of assets
 Infringements of intellectual property rights

Board
OM

 Review security arrangements
 Create asset register and
inspection programme
 Review insurance cover
 Manage use of patent and
intellectual property

23.

Health, safety and
environment






Staff injury
Product or service liability
Ability to operate
Injury to beneficiaries and the public

Board
OM






24.

Disaster recovery and
planning

 Computer system failures or loss of data
 Destruction of property, equipment,
records through fire, flood or similar
damage

Board
OM

 Agree IT recovery plan
 Implement data back-up
procedures and security measures
 Review insurance cover

Onerous terms and conditions
Liabilities for non-performance
Non-compliance with charity’s objects
Unplanned subsidy of public provision
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Comply with law and regulation
Appoint compliance officer
Train staff and compliance officer
Put in place monitoring and
reporting procedures

Progress
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Risk

Implications

Impact

Probability

Who

Mitigation
 Create disaster recovery plan
including alternative
accommodation

25.

Procedural and systems
documentation

 Lack of awareness of procedures and
policies
 Actions taken without proper authority

Board
CEO
OM

 Properly document policies and
procedures
 Audit and review of systems

26.

Information technology







Board
OM

 Appraise system needs and
options
 Appraise security and
authorisation procedures
 Implement measures to secure
and protect data
 Agree implementation and
development procedures
 Use service and support contracts
 Create disaster recovery
procedures

Systems fail to meet operational need
Failure to innovate or update systems
Loss/corruption of data
Lack of technical support
Breach of data protection law

Financial Risks
27.

Funding is not sufficient to
deliver the Strategy and
Business Plan

Board
CEO

28.

Risk of further reductions
to funding

Board
CEO

29.

The National Association is
not seen to add value or
have a significant role to
play by key funders and
stakeholders

Grant monies may be at threat if the funders
and stakeholders do not see the benefits to be
gained from continued support.
Significant impact on the financial viability of
the National Association

H

H

Board
CEO

30.

Annual funding rounds by
councils not sustainable
and does not allow the
National Association to
seek funding under certain

National Association cannot access
appropriate funding streams to support both
core and project activities to meet the aim and
objectives of the Trust

H

H

Board
CEO

28

 Set up a working group with Board
representatives and council
officers to align councils’ funding
with other core funders on a 3 year
cycle

Progress
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Risk

Implications

Impact

Probability

Who

Mitigation
 Secure 3 year funding from all core
funders that is staggered for
sustainability of funding stream
 Set up a system for Councils/
NAAONB through letters of intent
for 3 year funding, which would
recognised the current economic
climate but would offer longevity
to the Trust and help it to secure
external funding
 Secure long term viability and
sustainability of NAAONB

Funding streams

31.

Budgetary control and
financial reporting

 Budget does not match key objectives and
priorities
 Decisions made on inaccurate financial
projections or reporting
 Decisions made based on unreliable costing
data or income projections
 Inability to meet commitments or key
objectives
 Poor credit control
 Poor cash flow and treasury management
 Ability to function as going concern

32.

Fund-raising

 Unsatisfactory returns
 Reputational risks of campaigns or methods
used
 Compliance with law and regulation

H

M

Board
CEO

 Link budgets to business planning
and objectives
 Monitor and report in a timely and
accurate way
 Use proper costing procedures for
product or service delivery
 Ensure adequate skills base to
produce and interpret budgetary
and financial reports
 Agree procedures to review and
action budget/cash flow variances
and monitor and control costs
 Regularly review reserves and
investments
 Implement appraisal, budgeting
and authorisation procedures
 Review regulatory compliance
 Monitor the adequacy of financial
returns achieved (benchmarking
comparisons)
 Stewardship reporting in annual
report
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Risk

Implications

Impact

Probability

Who

Mitigation

33.

Relationship with funders

 Deterioration in relationship may impact on
funding and support available

H

H

Board
CEO

 Ensure regular contact and
briefings to all funders
 Report fully on projects and other
commitments
 Meet funders’ terms and
conditions

34.

Reserves policy

 Lack of funds or liquidity to respond to new
needs or requirements
 Inability to meet commitments or planned
objectives
 Reputational risks if policy cannot be
justified

M

M

Board
CEO

 Link reserve policy to business
plans, activities and identified
financial and operating risk
 Regularly review reserve policy
and reserve levels

35.

Borrowing






36.

Guarantees to third
parties

 Call made under guarantee
 Lack of reserves or liquidity to meet call
 Consistency with objects, objectives and
priorities

37.

Foreign currency

 Currency exchange losses
 Uncertainty over project costs
 Cash flow impact on operational/project
activities

38.

Pension commitments

 Under-funded defined benefit scheme

 Appraise future income streams to
service the debt
 Appraise terms (rates available
fixed, capped, variable etc)
 Appraise return on borrowing
 Use appropriate professional
advice

Interest rate movements
Ability to meet repayment schedule
Security given over assets
Regulatory requirements

 Review approval and authority
procedures
 Agree procedures to ensure
consistency with objects,
objectives, plans and priorities
 Ensure financial reporting of
contingency and amendment to
reserve policy

M
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M

Board
CEO

 Ensure proper cash flow
management and reserve policy
 Use currency matching
 Consider forward contracts for
operational needs (hedging)

Board

 Use actuarial valuations

Progress
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Risk

Implications

Impact

Probability

 Impact on future cash flows
 Failure to meet due dates of payment
 Regulatory action or fines

39.

Inappropriate or lossmaking activities

 Resources withdrawn from key objectives
 Resources and energy diverted from
profitable fund-raising, projects, or core
activities
 Regulatory actions and accountability
 Reputational risk if publicised

40.

Fraud or error






41.

Counter party risk

 Financial loss
 Disruption to activities or operations

M

Funds applied outside restriction
Repayment of grant/core monies
Future relationship with donor/ funders
Regulatory action
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M

Who

Mitigation

CEO
OM

 Review pension scheme
arrangements
 Review procedures for admission
to scheme and controls over
pension administration

Board
CEO

 Monitor and review business
performance and return
 Ensure adequacy of budgeting and
financial reporting within the
subsidiary or activity budget
 Review and agree adequate
authorisation procedures for any
funding provided by organisation
(prudence, proper advice,
investment criteria)
 Report funding and performance
as part of charity’s own financial
reporting system
 Appraise viability
 Consider transfer of undertakings
to separate subsidiary

Board
CEO

 Implement systems to identify
restricted receipts
 Agree budget control, monitoring
and reporting arrangements
 Create a policy on Fraud/Anti
Fraud

Board

 Research counter party’s financial
sustainability
 Contractual agreement
 Consider staged payments
 Agree performance measures
 Monitor and review investments

Progress
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Risk

Implications

Impact

Probability

Who

Mitigation
 Establish monitoring and review
arrangements

External Risks
42.

Competition from similar
organisations

43.

Environmental issues
including AONBs and
sustainable development
are not high profile within
the political arena leading
to a low priority for
funding and championing
within Government

44.

Too many bodies are
‘involved’ in
environmental
management

 Loss of income
 Reduced fund-raising/project financing
potential
 Reduced public profile
 Loss of reputation
 Regulatory action
 Impact on funding

Board
CEO

 Monitor and assess performance
and quality of delivery
 Review market and methods of
delivery
 Agree fund-raising strategy
 Ensure regular contact with
funders
 Monitor public awareness and
profile of organisation
 Set authorisation limits
 Agree whistle-blowing anti-fraud
policy
 Review security of assets
 Identify insurable risks

Board
CEO

 Resources spread too thinly
 No lead organisation
 Competition for resources

H
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H

Board

 Raise profile of the National
Association as being the body to
deliver the environmental
management and sustainable
development of the Causeway
Coast & Glens area in partnership
 Seek champions for the cause
 Aim that the NAAONB is

Progress
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Risk

Implications

Impact

Probability

Who

Mitigation
recognised as the lead
organisation for protected area
management of the three AONBs
on the North Coast

45.

Demographic
consideration

 Impact of demographic distribution

 Profile demographic base
 Profile and understand needs of
demographic base
 Use actuarial analysis to establish
future funding requirements

46.

Government policy –
national and international

 Availability of funding
 Impact of tax regime on voluntary giving
(charity)
 Impact of general legislation or regulation
on activities undertaken
 Role of private/public/ voluntary sectors

 Monitor proposed legal and
regulatory changes
 Consider membership of
appropriate umbrella bodies

Compliance Risk (law and regulation)
47.

Compliance with
legislation and regulations
appropriate to the
activities, size and
structure of NAAONB

 Fines, penalties or censure from licensing or
activity regulators
 Loss of licence/ failure to meet terms and
conditions to undertake particular activities
 Employee or third party action for
negligence
 Reputational risk

Board
CEO

 Identify key legal and regulatory
requirements
 Allocate responsibility for key
compliance procedures
 Put in place compliance
monitoring and reporting
 Prepare for compliance visits
 Obtain compliance reports from
regulators (where appropriate) –
auditors and staff to consider and
action at appropriate level

48.

Taxation

 Penalties, interest and ‘back duty’
assessments
 Loss of income e.g. failure to utilise gift aid
arrangements (charity)
 Loss of mandatory or discretionary rate
relief

CEO

 Review PAYE compliance
procedures
 Review VAT procedures
 File timely tax returns
 Understand exemptions and reliefs
available (direct tax and VAT)
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Risk

Implications

Impact

Probability

Who

 Failure to utilise tax exemptions and reliefs

49.

Regulatory reporting
requirements:
Financial and other
reporting requirements
will be dependent on how
the organisation is
constituted and may also
vary according to funding
arrangements

 Regulatory action
 Reputational risk
 Impact on funding

50.

Professional advice






 Take advice on employment status
and contract terms and tax
 Implement budget and financial
reporting identifying trading
receipts and tax recoveries

M

Lack of investment strategy or management
Failure to optimise fiscal position
Contract risks
Failure to address compliance risks

Glossary

Board
CEO

Management Board
Chief Executive Officer
Communications and Development Manager
Office Manager

C&DM

OM
H
M
L

=
=
=

Mitigation

High
Medium
Low
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M

Board
CEO

 Review and agree compliance
procedures and allocation of staff
responsibilities

Board

 Identify and ensure access to
professional advice
 Identify issues where advice is
required
 Conduct compliance review

Progress
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Annex 2 - NAAONB RISK REGISTER 2015
Ref

Risk

1. Loss of reputation

Impact

Likelihood

RISK

Max 6

Max
6

Max
36

Change

Current control/mitigation

Effective
?

Previous
Score

1.1

Representative of NAAONB or local AONB partnership
making inappropriate comment

3

1

3

0

Briefings to LOs provided by and to
NAAONB. Member training (in Wales)

4

3

1.2

Ill-informed contributions to public debates

4

1

4

-4

Focus on limited no. of issues. Support
provided to spokespeople, template comms
& press releases by comms manager.

4

8

1.3

Adverse publicity re fraud or organisational mismanagement

4

2

8

0

Financial controls. Processes, policies,
competent and reliable staff

4

8

1.4

Staff/ former staff/volunteer or member publicly
stating inappropriate views

3

2

6

0

Culture of support and loyalty nurtured
across the network.

4

6

1.5

Adverse publicity re corporate relations

4

3

12

4

Emerging process around corporate
engagement, ethics framework under
consideration. Control over use of
Landscapes for Life logo.

4

8

1.6

Public criticism of operations

3

2

6

-6

Maintain low ratios for support,
governance, and fundraising costs. Be
transparent about staff salaries. Clear
explanation of spending in financial reports
posted to website.

4

12

1.7

Major incident within an AONB/ H&S/ Child protection

4

2

8

-7

Clear distinction between the NAAONB and
the AONB Family

4

15

1.8

Public image e.g. planning objections / support

5

4

20

5

Intellectually robust position backed up by
logical arguments, underpinned by legal
duty/purposes

4

15

1.9

Adverse publicity arising from other NAAONB activities

5

3

15

0

Effective media and PR management

4

15
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2. Strategic direction/focus

.

2.1

Lack of strategic leadership

6

3

18

0

Maintain and annually review strategic plan

2

18

2.2

Failure to keep focus on key priorities

5

2

10

0

Rigorous project selection

4

10

2.3

Failure to keep up with external changes

4

2

8

0

Annually review

4

8

3. External Risks (political, social, economic, legal, competitor, technological)
3.1

Environmental funding declines

6

5

30

6

Work with national and local politicians to
influence policy and public opinion

2

24

3.2

(Further) adverse change in Govt policy (eg planning
policy, public sector funding, new bills etc)

5

4

20

0

Work through other NGOs and and with
local politicians to influence policy and
public opinion

2

20

3.3

Economy impacts our ability to support our strategic
objectives

5

3

15

-5

Review strategic plan

0

20

3.4

Defra, NE, WG, NRW fail to fully engage with NAAONB

5

4

20

0

Contact maintained all levels (operationally
and strategically), to promote value of
NAAONB.

2

20

3.5

Adverse tax changes (eg VAT, employer NI
contribution, Gift aid, inheritance tax)

2

3

6

0

Seek professional advice. Ensure office
manager and Hon. Treasurer are
forewarned of changes

0

6

3.6

Breach of Data Protection Act

2

1

2

0

Keep up to date on Data Protection
requirements through support from other
networks, and communicate clearly to staff

4

2

3.7

Breach of charity law or Commission Commission
guidance

4

2

8

0

Keep up to date on Charity law and
guidance requirements through support
from others and communicate clearly to
staff

4

8

3.8

Breach of website / eMarketing legislation

3

2

6

0

Keep up to date on website/emarketing
requirements through support from and
communicate clearly to staff

4

6

3.9

Breakdown of relationship with a 'competitor' NGO

3

4

12

3

Develop a planned response, which includes
information to key stakeholders and
members

4

9
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3.10

Climate Change

3

4

12

-4

Lead by example. Climate change “proof”
all NAAONB business and activities

2

16

4. Operational risks
4.1

Insufficient resources allocated to office hardware
resulting in operational problems

2

3

6

2

Annual review of budgets

4

4

4.2

Theft of physical assets

2

2

4

-4

Regular review and updating of security
systems. Maintain asset register.
Insurance in place.

4

8

4.3

NAAONB adversely affected by actions of close
partner (eg. AONB project)

2

2

4

2

Maintain clear operational relationships
with safeguards against claims against
NAAONB

4

2

4.4.

Failure to get website and the knowledge platform
running as designed

4

4

16

12

Regular checks on progress and feedback
from trustees and membership

4

4

4.5

Failure to develop effective homeworking
infrastructure

5

5

25

1

Monitor and seriously consider all available
opportunites for more effective working
practices

2

24

5. Loss of support for NAAONB (affects reputation)
5.1

One or more AONB partnerships dissatisfied with
NAAONB

4

3

12

11

Maintain close relationship with AONB lead
offers and partnerships through attendance
at regional meetings, conference,
Chairman's meeting.

4

1

5.2

Ineffective or inappropriate relationship management

3

1

3

0

Good staff recruitment, strong
'collaboration' culture and staff and
volunteers fully aware of relationship needs

4

3

5.3

Major partners withdraw from use of NAAONB
services (eg. Defra)

6

3

18

14

Maintain close relationship with
partnerships, with clear roles identified and
agreed. Tripartite agreement in place

4

4

5.4

Unity of partnerships and AONB units with the
NAAONB breaks down

6

2

12

6

Continued maintainable of effective
engagement

4

6

37

Item 5 - Risk register
5.5

Poor performance of trustee board

4

2

8

0

Limited succession plans in place. Strategy
for recruitment of potential trustees.
Induction and training of new trustees

4

8

5

4

20

10

Maintenence of clear, high value, offer.
Review reasons for potential failure and put
procedures in place to mitigate against
happening in future

2

10

6. Loss of other 'customer' support
6.1

Loss of key funder support

7. Project & contractual risks
7.1

Failure to fulfil our contractual obligations to funders

4

3

12

0

Projects fully costed from outset, with
adequate resources (including matchfunding) dedicated to successful
implementation. Clear guidance to staff
on project requirements, and regular
monitoring.

4

12

7.2

Failure of the Landscapes for Life consultancy to fulfill
contractual obligations

5

2

10

6

Careful assessment prior to tendering for
contracts, including skills, and staff capacity

4

4

7.3

Failure to monitor & manage project performance &
finances

5

3

15

5

Clear monitoring procedures in place, with
adequate admin. staffing capacity before
undertaking new projects

4

10

7.4

Unfunded project costs post project closure

4

3

12

8

Careful attention paid to project planning,
budgetting and monitoring of projects

4

4

8. Personnel related risks
8.1

Loss of 1 or more staff or voluntary key personnel

5

5

25

10

Staff and key volunteers to pay close
attention to maintaining clear workplans
and records. Interim deputising procedures
in place. Impact depends on member of
staff concerned

4

15

8.2

Poor staff performance leads to failure on key
deliverables

5

2

10

0

Appraisal system monitors project
deliverables

4

10

8.3

Failure to appoint the right people to key roles

5

3

15

0

Clarity over the role, clear goals identified
and monitored in 6 month probationary

4

15
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period
8.4

Discrimination/RSI/back/neck injury/bullying/verbal or
other abuse claim by staff member/job
applicant/volunteer

2

2

4

0

Review and adhere to Health and Safety
policy, adequate insurance in place,
contract with Peninsula to provide 'Business
Safe' support

2

4

8.5

Injury to staff or volunteer while on NAAONB business

4

3

12

3

Review and adhere to Health and Safety
policy, adequate insurance in place

2

9

8.6

Injury to public while on NAAONB premises

4

1

4

-8

Review and adhere to Health and Safety
policy, adequate insurance in place

2

12

8.7

Injury to staff or volunteer at client site (e.g. AONB
office, or AONB site visit during conference)

3

3

9

0

Review and adhere to Health and Safety
policy, adequate insurance in place

2

9

8.8

Inadequate Trustee succession

5

3

15

-10

Informal approach to recruitment of
potential trustees based on organisational
need.

2

25

9. Risks related to office facilities
9.1

Loss of Office premises (or use of home office) for a
prolonged period (eg fire/flood)

5

2

10

0

Ensure most staff able to work from other
premises and have internet access.

0

10

9.2

No/slow broadband connection (>48 hrs)

5

4

20

5

Review agreement with service provider on
a case by case basis

4

15

9.3

IT system failure

5

5

25

10

No maintenance programme, personal
approaches to back up & anti-virus system.

4

15

9.4

Loss of phone system > 48 Hrs

3

3

9

3

Review agreement with service provider

4

6

9.5

Personnel frustration due to poor office working
conditions

3

5

15

9

Maintain search for new office premises

2

6

9.6

Breakdown of finance computer

2

4

8

0

Regular backups available. Xero is cloudbased

4

8

9.7

Data loss

4

1

4

0

Adequate procedures for backup. Backups
kept in multiple locations

4

4
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10. Financial Risks
10.1

Free reserves falls below target

5

4

20

8

Quarterly monitoring of free reserves.
Review fundraising strategy and put in place
cost-cutting plan

4

12

10.2

Reserves fall to point where cash / overdraft facilities
inadequate to pay bills as they fall due (ie insolvency)

6

3

18

6

Implement rescue plan

4

12

10.3

Fundraising falls well below budget / trustee
expectations

5

4

20

5

Review fundraising strategy and personnel
performance

2

15

10.4

Lack of budgetary control leading to deficit

5

2

10

0

Monthly financial monitoring of budget v
actual, review reasons for deficit,
implement stringent new budget

4

10

10.5

Over reliance on one source of funding (eg grants)

5

4

20

4

Maintain a fundraising strategy with broad
funding base

4

16

10.6

Loss of income from subsidiaries

5

4

20

16

Maintain support for subsidiaries and
regularly review cost-effectiveness

4

4

10.7

Significant financial loss on investments (currently not
applicable)

1

1

1

0

Annual review of investment policy

4

1

10.8

Significant debtor/s fail to pay

2

2

4

0

Stringent credit control procedures.
Greatest risk of debtor liquidation (esp. for
consultancy when up and running)

4

4

10.9

Failure to comply with tax legislation (VAT, PAYE, etc)

1

2

2

0

System of checks on compliance

4

2

10.10

Loss of Finance/Bacs system for > 1 week

2

2

4

0

Liaise with creditors re alternative payment
methods. Review alternative BACs system

4

4

10.11

Lack of protection for reserves

5

1

5

5

Risk of failure of our banks is low, so no
further action necessary at present

0

0

10.12

Lack of cashflow in consultancy

4

6

24

24

Risk of failure of our banks is low, so no
further action necessary at present

0

0
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Impact
1
2
3
4
5
6

Traffic Light Colour Key
Not critical to continued operation
Minor impact in some areas
Minor impact in many areas
Significant impact; would not affect continued operations in short term but might in long term
Significant impact in medium term, relates to substantial operational areas
Fundamental to NAAONB's continuing operations

Likelihood

Red >=
Amber =
Green <

Effectiveness of Controls
Our own 'audit' assessment of the effective application of the stated control measures.

4
2
0



Annual Odds

1

Very unlikely (<1%) to occure within next 10 years

1/1000 or less

2

Unlikely (1-5%) to occure within next 10 years

1/200 or less

3

Moderately likely (5-20%) within next 10 years

1/50 or less

4
5
6

Likely (20-50%) likely to occure within 10 years
Highly likely (50-90%) to occure within next 10 years
Near certain (>90%) to occur within next 10 years

1/20 or less
1/10 or less
>1/10 or more

18
10-17
10

Control/s likely to be highly effective and are rigorously applied
Control/s effectiveness limited, and/or application is inconsistent
No effective control possible, or has not been applied, (eg disproportionate cost)
Effectiveness has increased since last review
Effectiveness has reduced since last review

Change since last review
Risk has increaased
Risk unchanged
Risk reduced
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Item 6 - Honorary Treasurer role
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Honorary Treasurer role
18th June 2016
Michael Mounde / Rose Day
For agreement

RECOMMENDATIONS
The Board is asked to agree:
a. That an Honorary Treasurer is nominated to the Board with the broad
responsibilities and qualifications as outlined.
b. That the supporting structure evolves as outlined.
c. That an independent examiner is appointed annually at the Association’s AGM.
d. That the Honorary Treasurer seeks, during the first year in post, the agreement of
the Board to a fully evolved financial and accounting structure.

Aim
1. This paper recommends the nomination of an Honorary Treasurer to the Board of the NAAONB
within the structure described below. Responsibilities are discussed in outline in order to give
flexibility in attracting the right person, and in giving that person and the CEO NAAONB
sufficient scope to tailor the Honorary Treasurer’s responsibilities to the skills, qualifications and
availability of the volunteer.
2. A later paper will set out the final position on structure and financial responsibilities within it.
Background
3. All Trustees’ responsibilities. Trustees have and must accept ultimate responsibility for
directing the affairs of the charity, and ensuring that it is solvent, well-run, and delivering the
charitable outcomes for the benefit of the public for which it has been set up. The Honorary
Treasurer’s role does not affect or reduce these formal responsibilities of the other Board
members.
4. Structure. No current Trustee has the responsibility for financial oversight of the NAAONB’s
financial affairs, nor the appropriate qualifications. The CEO currently exercises day-to-day
responsibility for all financial matters, reporting periodically to the Board. This paper seeks to
build on existing arrangements and strengths in arriving at its recommendations.
Honorary Treasurer Role
5. General. The Honorary Treasurer will be a full member of the NAAONB Board with normal
responsibilities.
6. Financial Responsibilities. In addition to normal Board responsibilities, the Honorary Treasurer
will be responsible for:
a. Oversight of all NAAONB financial procedures and processes, and for reporting annually to
the Board on their adequacy and effectiveness.
b. Provision of advice and assistance to the CEO on budgetary, management accounting and
year end matters.
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c.

Provision of advice to the Board on all financial matters as they affect the NAAONB’s ability
to fulfil its charitable objectives.
7. Qualifications. The Honorary Treasurer must be, or have been, a member of one of the bodies
listed in CC3ID of the Charities Act which includes: Chartered, Chartered Certified, Public
Accounts, International Management and Public Finance Accountants. Also listed are Chartered
Secretaries and Administrators, Charity Independent Examiners and the Association of
Accounting Technicians.
The Supporting Structure
8. CEO. The CEO is responsible for the execution of all financial processes, procedures and policies
agreed by the NAAONB Board. In carrying out those responsibilities, the CEO can expect to
receive timely, accurate and relevant advice from the Honorary Treasurer. The subordinate
posts with financial responsibilities report direct to the CEO as line manager
9. Accountant. The broad responsibilities of the Accountant should be to:
a. Prepare monthly, quarterly and annual statements.
b. Respond to financial enquiries.
c. Provide appropriate financial advice.
d. Prepare special reports
e. Prepare year end accounts
The Accountant should be the day-to-day source of advice to the CEO on all detailed matters
concerned with the execution of processes and procedures.
10. Office Manager – Financial Duties. The Office Manager is responsible for the detailed
execution of the routine processes. As such the post’s responsibilities should include:
a. Dealing with incoming and outgoing invoices.
b. Processing staff and Board expenses.
c. Processing Purchase Orders.
d. Reconciling payments and receipts [with Xero].
e. The pursuit of debtors.
There could be significant overlaps in the responsibilities and capabilities of the Accountant and
Office Manager as a proper contingency against gaps in cover and other circumstances.
External Scrutiny
11. Charity law requires most charities to have an external scrutiny of their accounts. Provided a
charity is not required by law or its governing document to have an audit, then trustees may
choose a simpler and less expensive form of external scrutiny called an independent
examination. Here, the charity’s gross income threshold must be £500,000 or less, and where
the charity’s gross income exceeds £250,000 its gross assets must be £3.26 million or less.
12. Although simpler, an independent examination by an independent examiner still provides
trustees, funders, beneficiaries, stakeholders and the public with an assurance that the
accounts of the charity have been reviewed and externally checked.
13. Where the gross income exceeds £250,000, only members of one of the bodies listed in the
2011 Act (see para 7 above) can undertake the examination.
14. A fully independent examiner should be appointed annually at the Association’s Annual General
Meeting.
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Item 7 - Draft Strategic Plan 2015-20
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Draft Strategic Plan 2015-20
18th June 2016
Howard Davies
To consider the latest draft of the NAAONB strategic plan 2015 – 2020

RECOMMENDATIONS
It is recommended that the Board
 Note the background to the paper
 Consider the draft strategic plan
 Nominate a board member to support this area of work
 Review the timescale in light of the developments identified

Background - The current Strategic Plan and drivers for review
The NAAONB Strategic Plan was adopted in 2012 and covers the period 2012 to 2015. Trustees
resolved in March 2015 to review this plan to reflect a number of changes in context:




changes in approach to natural resource management, with a much greater focus now on
ecosystem services and natural capital
considerable changes in public sector finances
ongoing devolution issues, especially in Wales, and their potential impact on the NAAONB's
reach, role and finances

Trustees agreed that the current strategic plan did not reflect these issues sufficiently, as they had
all 'moved on' since it was written.
Trustees agreed that a complete rewrite was not required, rather an updating of the strategy to
ensure sufficient emphasis on the drivers identified above and some important changes like the new
governance arrangements and the new business plan. It was not considered appropriate to review
the strategy without seeking the input of the membership.
Trustees met on the 9th April to carry out a SWOT analysis of the existing plan and a PESTEL analysis
of the context within which we are operating. A draft plan was subsequently circulated to trustees
(Annex 1). Comments have been received.
Recommendations following Stage 1 of the Review of Designated Landscapes in Wales (Annex 2)
suggesting a decoupling of the purposes from natural beauty, and a clear request from the
membership to collectively agree a vision for AONB partnerships focusing on new models of
operation and the relationship between the AONB partnerships and the NAAONB (Annex 3) means
that it would be inappropriate to proceed with this review until both the above are complete.
Agreed timescale
In March, trustees resolved to nominate a Board member to support the CEO and the Chairman in
reviewing the strategy, put a draft to the membership by mid May 2015, collate response by midJune and prepare a final version in time for the 2015 Landscapes for Life Conference.
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Trustees recognised that it may be necessary to make additions / amendments to the business plan
in the light of the review of the strategy, but these should be kept to a minimum if possible
Recommendations
Trustees are first asked to consider the draft and give feedback on its style, content, and direction.
Secondly, nominate a Board member with relevant experience of the organisation and strategic
planning exercises to support the CEO and Chairman in this process
And thirdly advise on timescale in light of the developments identified
Conclusion
This is a paper for discussion and agreement
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Annex 1 - Draft Strategic Plan 2015 - 2020

The National Association for Areas of Outstanding Natural
Beauty
Draft Strategic Plan 2015 - 2020

Registered Office
11 High Street
Fairford
Gloucestershire
GL7 4AD
www.landscapesforlife.org.uk
Company number 4729800
Charity number 1158871
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Chairman’s Foreword

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec pretium vitae metus eu
mollis. Pellentesque ac rhoncus metus. Cras ut luctus lectus. Nullam tellus metus,
pellentesque eget congue eget, rhoncus id arcu. Ut tortor felis, placerat in eros eu, tincidunt
tincidunt leo. Maecenas imperdiet malesuada dapibus. Fusce viverra lectus justo. Mauris eu
molestie tortor.
Quisque eu augue tellus. Suspendisse vitae tincidunt risus. Cras sit amet velit urna. Phasellus
felis diam, luctus id facilisis nec, aliquam ut erat. Etiam massa turpis, bibendum in metus
sed, ornare ornare nibh. Duis a quam ut augue aliquet hendrerit. Maecenas in tincidunt
nunc. Mauris ullamcorper a libero quis congue. Class aptent taciti sociosqu ad litora
torquent per conubia nostra, per inceptos himenaeos. Aenean vel tristique eros. Donec
neque nulla, facilisis eget eros non, ullamcorper rhoncus nunc. Quisque vestibulum mi nec
felis vestibulum varius. Suspendisse blandit consequat massa. Nullam sit amet lacus et risus
ornare varius. Pellentesque lobortis tortor vel mi tempor, vitae lobortis nisi auctor. Nullam
fringilla lacus sed lectus volutpat efficitur.

Philip Hygate FRSA
Chairman of the National Association for AONBs
July 2015
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The National Association for AONBs Strategic Plan 2015-20
Introduction
1.

The National Association for Areas of Outstanding Natural Beauty (NAAONB) has achieved a
great deal since it was established in 2008. This 2015 – 2020 strategy builds on the success of
the last seventeen years and sets out an ambitious direction for the Association’s work over
the next five years.

Charitable Status
2.

The Association achieved charitable status in March 2015 and is now a Charitable Company
limited by guarantee. This gives it a structure that allows it to respond better and quicker to
the needs of the membership. The Charity has three objects:
a.

to promote the conservation and enhancement of natural beauty including the physical,
natural, cultural and built environment in and around Areas of Outstanding Natural
Beauty, other Protected Areas, and those areas for which such designation might be
pursued,

b.

to advance the education, understanding and appreciation of the public in relation to
the conservation and enhancement natural beauty including the physical, natural,
cultural and built environment of Areas of Outstanding Natural Beauty (AONB), other
Protected Areas and those areas for which such designation might be pursued, and

c.

to promote the efficiency and effectiveness of those organisations promoting or
representing Areas of Outstanding Natural Beauty, other Protected Areas and those
areas for which such designation might be pursued.

Membership
3.

Association members are involved in the planning and management of 8,000 square miles of
beautiful and cherished landscapes in England, Wales and Northern Ireland. . Membership
includes most of the AONB partnerships1, as well as some of those Local Authorities with
statutory responsibility for AONBs, together with a number of voluntary bodies, businesses,
and individuals with an interest in the future of these iconic landscapes. The Association is
also close to governments and has established firm and positive relationships with its many
partners.

4.

The membership, in particular the dedicated AONB units, have proved to be an effective
means of achieving the purpose of the AONB designation and contributing to broader policy
priorities. The units, whether hosted by local authority structures or based within

1

AONB partnership in this instance includes any management Partnership, Conservation Board, Joint Advisory Committee or Joint
Committee.
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Conservation Boards, have given AONB Partnerships long term credibility and local expertise.
AONB units are, even in times of financial constraint, renowned for ‘punching well above their
weight’.

Vision
5.

The vision of the National Association for AONBs, adopted in January 2012 is that the natural
beauty of AONBs is valued and secure.

Mission
6.

The National Association’s mission, adopted in January 2012 is to support and develop a
network of ambitious AONB partnerships1 with a strong collective voice.

Responding to the External Environment
7.

A major part of the NAAONB’s remit is to interact with the broader external environment of
national government and international agencies. The five year period to 2020 will offer
continuing challenges and opportunities for the NAAONB and our members.

8.

Devolution. Enhanced devolution carries with it legislative changes and political complexity.
This presents challenges to the NAAONB in maintaining and or renegotiating working
relationships and funding that recognises and supports the work of the National Association
and the AONBs.

9.

Public Sector reform. On-going public sector reform and a shrinking public purse mean that
many AONB units have had to adapt to different ways of working and will continue to do so.
Developing and testing new models will require the NAAONB’s co-ordination, focus, and
energy.

10.

External pressures. Continuing pressure for economic growth and increasing demand for new
housing , the impact of climate change and further decline in biodiversity, together with other
issues make decisions on the conservation and enhancement of our most cherished
landscapes complex. The NAAONB has a crucial role in arriving at the optimum benefits for
both people and the environment.

11.

Maximising potential. The NAAONB will work to unlock the significant further potential for
AONB partnerships to take a leading role in tackling many of the environmental of the next
decade.

The NAAONB Strategic Objectives
In working towards the NAAONB’s vision and mission it will implement the following strategic
objectives from the strategic plan.
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12.

Driving better delivery through collaboration. The NAAONB will further develop its
programme of collaboration, improving opportunities and skills that capture the collective
knowledge, energy, and skillset of the AONB Family. It will continue to take a collaborative
and partnership based approach to working with other organisations at national level to
achieve shared goals. It will continue to build collective action and co-operation within our
membership and work to ensure that innovative solutions are shared for maximum effect.
This means that by 2020 the Association will have created a network of people, working
together through action learning, to provide solutions to challenges faced in AONBs. It will
have a solid, functional IT platform from which the AONB Family can collaborate effectively,
share good practice, and communicate success.

13.

Demonstrating value and relevance. We will use case studies and examples to demonstrate
the ‘AONB offer’ and pitch this to sectors of government and society keeping the AONB
designation relevant by demonstrating its value to the right audiences, at the right time, in the
right way is essential. Diversifying income streams and thinking more creatively about the
collective funding of services and projects is more important than ever.
This means that by 2020 the value of the AONB designation will be better understood in the
environmental, economic and health sectors. We will have a good evidence base from which
we can demonstrate value and showcase case studies.

14.

Raising Profile. The Association will use consistent messages through its national
Communications Strategy to connect with our audiences and generate strong support for the
work of AONB partnerships and Conservation Boards.
This means that the Association will have a strong Landscape for Life brand, a clear brand
strategy and the NAAONB and AONB Family will be using consistent messages to
communicate the value of the designation at the local and national level as set out in the
Communication Strategy

15.

Raising resources. The Association will diversify the income streams to the NAAONB and the
AONB Family by engaging strategically with funding bodies and charitable trusts, encouraging
collaboration around resource planning. The business model will evolve to accommodate
earnings through contracts and the |Association will develop a national consultancy arm. To
do this it will work with the AONB Family, identify skillsets, and apply them to best effect to
share resources and expertise, and bring income into the AONBs.
This means that the Association will have a rolling programme of bids to trusts and grant
aiding bodies, drawing in resources on a themed basis for AONB partnerships. The NAAONB
consultancy will be fully operational and earning money for the AONB Family; the skillset of
the AONB Family will be recognised and valued at the local level.

16.

Managing organisational change. The Association will work to manage positive organisational
change within the NAAONB and across the AONB Family.
This means that the Association will be providing consistent leadership to the AONB Family
around organisational change based on an overview of evidence gathered at the UK level.
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Implementing the Strategy
17. The detailed implementation of the Strategic Plan 2015 – 2020 is set out in the NAAONB’s
Business Plan 2015 – 2018 which was adopted in November 2014. Included in the Business
Plan is the Communications Plan which sets out the following AONB - Core Messages:
 People are passionate about Areas of Outstanding Natural Beauty and care deeply about
their future.
 Areas of Outstanding Natural Beauty are some of the most beautiful and cherished
landscapes in Britain. They need to be cared for, now and in the future.
 Areas of Outstanding Natural Beauty are dynamic, living landscapes that underpin the
economy and the health and wellbeing of society.
 Areas of Outstanding Natural Beauty are vibrant landscapes, which offer a wealth of
opportunities for everyone to enjoy them and help look after them.
 Areas of Outstanding Natural Beauty are designated2 as special landscapes which provide a
range of benefits for people and wildlife.

In Conclusion

2

Designated under the National Parks and Access to Countryside Act 1949 with updates in the Countryside and Rights of Way Act 2000
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Annex 2 - Minister Statement

WRITTEN STATEMENT
BY
THE WELSH GOVERNMENT
TITLE

Update on the Review of Designated Landscapes in Wales

DATE

4 March 2015

BY

Carl Sargeant - Minister for Natural Resources

On 25 September 2014 I announced an independent review into the purpose and governance of the
designated landscapes in Wales, the three National Parks and five Areas of Outstanding Natural
Beauty. This two stage review would firstly examine the designations themselves looking at their
purposes and the merits of classifying Wales’ designated landscapes under one type of designation,
before then considering the associated governance arrangements.
When I launched this Review I set out my own commitment to the National Parks and Areas of
Outstanding Natural Beauty. These areas are highly valued. They are integral to Wales’ national
identity and are recognised internationally as part of a global family of protected areas. I am proud
that a quarter of Wales is recognised in this way. They are assets that we should celebrate and
protect, but also continue to harness to tackle the environmental and economic challenges that we
face. They have a valuable contribution to make to the green growth and natural resource
management agenda.
I want to see our designated landscapes become international exemplars of sustainability. They
should be living landscapes with vibrant, resilient communities, with extensive outdoor recreation
opportunities, thriving ecosystems and rich biodiversity. With the right leadership they have the
potential to be areas where new innovative solutions to the challenges of sustainability in fragile
rural areas are tried and tested, understood and publicised.
The purpose of the Review is to gather and analyse evidence in support of a comprehensive set of
recommendations which should ensure that our designated landscapes are best equipped to realise
their ambition, while building upon their internationally recognised status and brand.
As we move forward in Wales to develop our own ways of delivering public services associated with
planning, regulating land use and managing our natural resources, it’s vital that the National Parks

53

Item 7 - Draft Strategic Plan 2015-20
and AONBs are not left behind. Reform will be necessary to ensure that these areas prosper through
their continued protection while maximizing the benefits they provide to the people of wales.
So far the Review has considered whether the purpose and identity of the designated landscapes
should be changed. Between late September and late November 2014 the Panel involved a wide
range of designated landscape interests including constituent local authorities, community councils
and the WLGA; the farming unions; the Federation of Small Businesses and Wales Tourism Alliance;
The Welsh Language Commissioner; Natural Resources Wales and RTPI Cymru. Eight workshops
(geographically within or near each designated area) were held with members of the public. Finally,
meetings were held with officials from the Welsh Government and the Sustainable Futures
Commissioner, Peter Davies.
The Panel has made six recommendations which are a modest package of amendments to the
designations, see Annex 1. I expect that as the Panel expands its evidence base it will need to reflect
on and amend these initial recommendations.
The report of Stage one will now provide the basis for proceeding to Stage two of the review as set
out in the original terms of reference. This includes:
i.
ii.
iii.

Review the governance and management arrangements of the designated landscapes;
Review and examine how any governing body/bodies would best promote collaboration
and joint working while avoiding duplication; and
Review and examine the best way for any future governing body to reinforce local
accountability and decision making.

Both designations currently have different governance arrangements.
The Environment Act 1995 led to the creation of independent National Park Authorities for each of
the National Parks in Wales. Each Park is governed by a board comprising two thirds local councillors
appointed by constituent local authorities, and one third appointed by The Welsh Ministers. Their
approved revenue expenditure is set each year by The Welsh Ministers, and the authorities levy
their constituent authorities for the balance of their operational budget. National Park Authorities
are the planning authorities for their areas.
Areas of Outstanding Natural Beauty are overseen by a Joint Advisory Committee (JAC), with any
services embedded within constituent local authorities. There is no central funding. The JAC is a
statutory consultee on planning applications for the area.
I look forward to the second phase of the review, and to working with the Parks and AONBs to
develop their ambition and to secure for them a future which builds on the special nature of these
areas. I will respond to the Panel’s recommendations when the review is completed.
The Panel’s first stage report is available at
(http://gov.wales/topics/environmentcountryside/consmanagement/countrysidecoastalaccess/land
scapes/?lang=en.
The final report will be available in July.
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Annex 1: Recommendations from the first report of the Review of Designated Landscapes in Wales
Recommendation 1
We recommend that there should not be a single designation.
Recommendation 2
We recommend that there is ONE set of statutory Purposes and an associated single statutory Duty
for both designations.
Recommendation 3
We recommend changing the name of “Areas of Outstanding Natural Beauty” (AONBs) to “National
Landscapes of Wales”
Recommendation 4
We recommend the establishment of a consistent and resilient nomenclature as well as structure,
including:
“The National Designated Landscapes of Wales”
“National Parks” and “National Landscapes” which are “The Equivalent Designations”
The Equivalent Designations would possess Identical Statutory Purposes & Duties
Recommendation 5
We recommend there should be THREE interlocking statutory purposes for both the National Parks
and National Landscapes.
These are:
“To conserve and enhance the distinctive landscape and seascape qualities of the area,”
(the Conservation Purpose)
“To promote physical and mental well-being through the enjoyment and understanding of the
landscape of the area,”
(the Human Well-being Purpose)
“To promote sustainable forms of natural resource management and economic and community
development which support the cultural heritage of the area.”
(the Sustainable Resource Management Purpose)
Recommendation 6
We recommend a new single Statutory Duty that removes the weak “have regard to” prefixes in the
current duties on relevant public bodies, and replaces them with a single and clear duty:
“To contribute to the delivery of the three Purposes of the National Designated Landscapes.”
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Annex 3 - Future structure of AONB Family and NAAONB
Vision for the future structure, governance and funding of the protected
landscapes (AONB) family and NAAONB
Goals
We need to achieve a long term vision (up to 20 years) for the future of the AONB family. We need
to decide where we want to be. We can then use this to secure how we get there, being able to
communicate this vision to Defra and others.
NB This is not a vision for the AONB designation/ landscape. This can be achieved through a review
of the visions within the AONB Management Plans.
This is a vision for the long term future structure, function, governance and funding arrangements of
the NAAONB and AONB Family, working co-operatively together. Put simply, ‘What do we want the
AONB Family to look like in 10-20 years’ time? How should/ could it be different from where we are
now, given some of the challenges we are facing?
In order to achieve the vision and a consensus on it, we first need to answer a series of questions;
understand future likely scenarios and have explored and range of options, including the 'do nothing'
option.
Questions we may wish to consider as a family and members of the NAAONB


Is it practical to have a 20 year vision?



Is it safe to have a long term vision? What are the risks of having one/ not having one?



How can we move to a point of greater independence whilst retaining a democratic mandate?



What will the NAAONB and Units/ Partnerships look like in 20 years (ideally) in order to be
successful in achieving AONB purposes?



What will the ideal size be of each in terms of staffing? Legal structures? Functions? Means of
resourcing?



Is it ok if legal modes of governance differ across the family? E.g. CIC, Charitable Trust, Charity.



Will AONB Units continue be hosted by local authorities? If not, then who? Should we all make
our own arrangements or could the NAAONB take this role?



What are the future roles and relationships for the AONB units and NAAONB e.g. could/ should
the NAAONB perform more of a role to secure non X income for the family? Could the family do
more to resource and support the NAAONB?



Is there a different model that we should push for e.g. a lean Conservation board model for
AONB Partnerships?



What opportunities are there to procure common services required for independence from
within the AONB family e.g. accounts and IT?
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Future likely scenarios
The answers to the above questions need to be informed by some work on likely future scenarios on
some key issues


Future funding and resources
What’s the likelihood of Defra cuts/ total withdrawal/ Defra being dissolved? Over what
timescales? What’s the worst case scenario? Should we plan for this?



Future political support
What’s the likelihood of continuing political support? Will we need to take more of a
campaigning/ lobbying role in the future if support and funding is not forthcoming from
government? What’s the likelihood of loss of support? Can we make suppositions from the
current Welsh situation?



Future relationships with Local Authorities.
Whats the likelihood of the current relationship with LA’s continuing as they move towards a
more commissioning role. Will we need more independence in order to be ‘comissioned’. Will
LA’s wish to take the S89 duties ‘in house’. Will we continue to in the main be hosted by LA’s.
Over what timescales may we need to look to alternatives?

Options appraisal?
Based on a range of likely future scenarios, is it pertinent to establish a range of future governance
and funding models and use these to move towards a preferred option, bearing in mind that we are
unlikely to achieve full consensus?
Work agreed at the Lead Officer’s Meeting Birmingham- 29-30 April
Working group
Howard Davies _ NAAONB
Rob Fairbanks – Surrey Hills
Sally Marsh – High Weald
Colette Beckham – Cornwall
Actions (to be achieved ahead of conference)
 To write up the discussion and agreed action points – CB
 To produce a survey monkey for lead officers to establish the range of ‘where we are now’
and to gauge opinion on future direction and future likely scenarios – RF
 To draft a paper of the future structure, function and governance of the NAAONB and AONB
family - all
 To circulate the paper to lead officers for comment - all
 To explore the issue and take further, moving towards a consensus at a workshop at the
NAAONB conference - all
Colette Beckham, Cornwall AONB - 01/05/2015
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Item 8 - NAAONB/AONB Family post General Election Activity
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
NAAONB/AONB Family post General Election Activity
18th June 2016
Jill Smith
To present for information and discussion, activity being undertaken by the AONB
Family post the General Election.

RECOMMENDATIONS
It is recommended that The Board note the background to this paper
Notes the content of this paper

Background
At the last Board meeting, there was a report on the pre and post General Election activity being
undertaken by the NAAONB and the AONB Family to promote the value and relevance of Britain’s 46
Areas of Outstanding Natural Beauty to our politicians and the people who would be voting for them
in May.
Behind the campaign is an understanding that a cohesive voice carries more weight than individual
ones and that the NAAONB Communications Strategy with its key messages is an important tool for
the AONB Family.
It was noted by the Board that this campaign has no budget and the AONB Family is reliant on the
enthusiasm, ingenuity and skills of the Communications Officers to get messages out to our target
audiences.
Further detail
The campaign comprised a series of letters to main party leaders, prospective local candidates, Press
Releases and Twitter/Facebook activity by both the NAAONB and individual members of the AONB
Family.
In February, the Chairman wrote to the Conservative, Labour, Liberal Democrat, Greens, and UKIP
leaders (i.e. those who would be speaking in the TV debates) using overarching key messages
about AONBs from the Communications Strategy and targeting specific messages at specific parties
according to their main policies going into the General Election.
At the same time, the NAAONB Communications and Events Manager produced a series of template
letters for AONB partnerships to send at a local level to prospective candidates. The key messages of
these letters were based on the most appropriate of our key messages for each party and had space
for the AONB partnerships to give local practical examples of what they are doing in relation to the
message.
The information contained within these letters was designed to be suitable for use with local media
contacts and through social media channels to ask local candidates to explain to their constituency
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voters what they would do to conserve and enhance their AONB, should they be elected. Many of
the individual AONB partnerships used this information in very many ways.
Both sets of letters/information were uploaded to the Communications portfolio area of Basecamp
and the results of both national and local activity were also shared via Basecamp.
Of the 5 party leaders approached by the NAAONB, four replied (UKIP was the exception) – all four
pledging support for AONBs.
David Cameron in particular responded very positively stating “AONBs are vitally important, not only
for conserving some of the UK’s most beautiful assets, but also for unlocking the value in our natural
landscape” A full copy of the Prime Minister’s response can be found at Annex 1.
It should also be noted and celebrated that “continued protection of Areas of Outstanding Natural
Beauty” was one of the Conservative party manifesto pledges (p54).
Following a meeting between Philip Hygate and the National Parks England (NPE) Chairman, Jim
Bailey, Jill Smith commenced work with Amanda Brace, NPE senior policy officer on a jointly
produced publication called “So much more than then view”
Designed to showcase the value and relevance of England’s AONBs and National Parks, the
publication is a mixture of outstanding images from our designated landscapes, general information,
infographic style soundbites and individual case studies.
It was hand-delivered to the offices of the Secretary of State, Elizabeth Truss and Under- Secretary of
State Rory Stewart, the week after the election and anecdotally has been well received.
The publication will be formally launched using a variety of media outlets on Wednesday 17th June in
a joint national media campaign by the NAAONB and NPE. Both the AONB Family and National Park
Family are being encouraged to get involved to ensure that our joint messages get a wide audience.
In addition, Philip Hygate has written to the Secretary of State welcoming her back to office and
inviting her to speak at Landscapes for Life Conference 2015.
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Annex 1 - Conservatives Response
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Item 9 - Landscapes for Life Conference 2015
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Landscapes for Life Conference 2015
18th June 2016
Jill Smith
To brief Board members on progress for Landscapes for Life Conference 2015

RECOMMENDATIONS
It is recommended that The Board
•
notes this paper,
•
considers and discusses any further requirements

Background
The Landscapes for Life Conference 2015 (#L4L2015) retains the theme of Sharing, Learning,
Inspiring with a similar format to L4L2014.
It will be held at the West Downs Centre (WDC), University of Winchester, Winchester from Tuesday
30th June – Thursday 1st July 2015.
As per L4L2014, AONB partnerships/NPAs have been invited to participate in the Market Place with
their projects and/or provide a briefing.
Local AONB Partnerships/NPAs have agreed to organise a Field Trip to their AONB/NP to promote
their work to the wider Protected Landscape Family.
A copy of the programme and other details can be seen on www.landscapesforlife.org.uk/l4lconference/conference-introduction.html
#L4L2015 has so far secured sponsorship from 4 organisations with work to secure more ongoing.
The sponsorship has allowed us to keep the delegate fee for the 3 day fully inclusive residential
conference to £395.
At the Early Bird closing date there were 104 bookings. The final closing date is 22nd June.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Draft Accord between the NAAONB and National Parks England
18th June 2016
Howard Davies
To present the latest draft of the NAAONB/NPE Accord

RECOMMENDATIONS
It is recommended that the Board
 Note the background to this paper
 Consider the draft Accord and Annex 1. and suggests amendments if necessary
 Agrees next steps

Background
The National Association for Areas of Outstanding Natural Beauty (NAAONB) has a long history of
working with other organisations to achieve shared outcomes. To date, work with National Parks
England has been significant, but on an informal basis built around tactically relevant opportunities
(Annex 1).
Following a successful Chair level bilateral between the NAAONB and NPE it was agreed that a more
strategic approach would be beneficial, particularly around securing resources going forwards, and
that this shared commitment should be captured in a formal accord.
Objectives
To provide trustees with an opportunity to review the latest draft of the accord and suggest next
steps around consultation with the AONB Partnerships in England.
Conclusion
This is a paper for discussion and agreement
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Annex 1 - Draft Accord between the NAAONB and National Parks England

Accord
(June 2015)
National Parks and Areas of Outstanding Natural Beauty are England’s most beautiful and cherished
landscapes. They are rightly regarded as a treasured natural resource and are internationally
recognised for their special qualities. These dynamic, living landscapes underpin the economy and
the health and wellbeing of society and are part of the nation’s natural capital which helps provide
clean water, store carbon, and provides a rich home for wildlife. This Accord builds on and
strengthens the significant joint working and collaboration that exists at national and local level.
We celebrate the distinctiveness of our Areas of Outstanding Natural Beauty and National Parks;
acknowledging their differences; and recognise the strength that comes from a varied family. We
believe that together they comprise our finest landscapes and share much in common. Our joint
work, therefore, should be focused, pragmatic and solutions-orientated.
Together, we
 Believe that investment in our finest landscapes is critical to ensure the continued viability and
effectiveness of both Areas of Outstanding Natural Beauty and National Parks.


Commit to celebrate (through a joint publication) the value and relevance of our finest
landscapes to society.



Have experienced the effects of significant reductions in income and believe further reductions
present a significant risk to our landscapes.



Agree that our priority is to co-operate and collaborate on areas of joint interest and aspiration,
securing funding from a range of partners to do so.



Agree that the priority is to co-operate and collaborate on securing funds from new and
different sources, including other government departments; rather than debate the allocation
of a smaller amount of grant from Defra.



Share an intention to work together to provide a platform on which to build on the wide public
support for England's most beautiful and cherished landscapes.



Confirm our intent to work together to retain the expertise and skills sets within our finest
landscapes.



Agree to work together to raise awareness amongst the Department of Health, Public Health
England and the wider sector of how our finest landscapes contribute to health and well-being.



Agree to maintain regular contact at officer level and hold an annual meeting of NPE / NAAONB
Chairs to ensure momentum is maintained.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
NAAONB Portfolio & Staff Activity Report
18th June 2016
Portfolio holders and staff members
To update on operational activity that has taken place since the last Board meeting

Background
This report reflects those activities undertaken by staff members and Trustees working on
operational issues for the NAAONB since the last Board meeting (March 2015). It highlights those
activities directly linked to the delivery of business plan objectives but does not include the
organisational activity that underpins them. The report highlights, in a RAG (red, amber, green)
format progress to date.
Objectives
 To inform Trustees and membership of activities taking place in order to deliver the NAAONB
Business Plan
 To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Any additional activity which falls outside the Business Plan
Cumulative
Narrative Key
st

th

1 Period (5
th
March to 18
June)
nd
th
2 Period (18
th
June to 6
October)
rd
th
3 Period (6 Oct
rd
to 3 March)

Activity

Key milestones / Lead / By when

NARRATIVE

Develop relationship with the LEP
Network

Meeting with Director of the LEP
network
AONB Offer to LEPs published
Text to LEP network blog published
Chief Executive & Policy and
Development Manager
● April 2015

Working relationship established with the Director of the LEP
Network. We have outlined the AONB Offer
www.lepnetwork.net/key-activities/natural-environment/ and
posted on the network Blog www.lepnetwork.net/blogs/
This information is accessible to all LEPs.

National Lead Officer meeting

Meeting held, ALSs agreed, notes
published
Core Team
● April 2015

Lead Officer meeting held to discuss strategic direction of NAAONB
and AONB partnerships

Develop relationship with NGOs in
the health sector

Meeting with CEO of the Royal
Society for Public Health
Chief Executive
● June 2015

Meeting took place on 3 June with Shirley Cramer, CEO Royal
Society for Public Health and NAAONB CEO. Will set the stage for
the AONB offer to the health sector.

Review of NAAONB Strategic Plan
2015-2020

Publication of NAAONB Strategic
Plan 2015-2020
● July 2015

First draft produced for Board. Sub-group convened to develop
thinking on future direction.

Engagement in Defra’s Terrestrial
Biodiversity Group

Attendance at all meetings
Regular feedback to membership
Chief Executive & Policy and
Development Manager
● March 2016

Ongoing liaison
Meeting attended to discuss TBG strategy
Meeting held with NE to update on the position of the NAAONB with
regards TBG

Engagement with BBC “File on
Four” producer/reporter.

Providing information for BBC “File
on Four” for broadcast June 2015.
Policy and Development Manager
● May 2015

Briefing, collating of information and introduction to and
engagement with Lead Officers.
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Maintain Guidance to Countryside
is Great Campaign

Meeting with VisitBritain and other
partner.
Policy and Development Manager
● June 2015

Attendance at the “Countryside is Great” stakeholder meeting
providing meaningful guidance to the UK’s International Tourism
Agency – VisitBritain.

Engagement with the Rural
England CIC.

Attendance at June Meeting.
Policy and Development Manager
● June 2015

Continued engagement with the emerging Rural England CIC
(January meeting minutes www.rsnonline.org.uk/information-andpresentations-for-specialist-subject-meetings/rural-englandmeeting-16th-january-2015).

Meeting with potential
sponsors/collaborative work

Meeting with Vodafone
Communications and Events
Manager
● May 2015

Meeting with Vodafone to discuss potential role of NAAONB/AONB
Family in roll out of their 4G scheme. Possible sponsorship of
conference or an alternative event for AONBs to act as trusted
convenors for meetings between Vodafone, LAs and landowners

Meeting with potential
sponsors/collaborative work

Meeting with Camargue, PR agents
for National Grid
Communications and Events
Manager
● May 2015

Meeting with Camargue to discuss role of NAAONB/AONB Family in
promotion of the roll out of the Landscape Enhancement Initiative.
Sponsorship for L4L2015 conference achieved as platform to
promote this and discuss how AONBs can act as trusted brokers for
the LEI.

Meeting re AONB/NP collaborative
work

Meeting with Big Chalk steering
group
Communications and Events
Manager
● June 2015

Meeting with Big Chalk steering group to find out more about this
17m Euros project and the potential supporting role of the NAAONB
in the Technical Assistance bid
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A. Raising profile - Telling others what we do and why we do it - Portfolio holder: TBC, Staff member: TBC
Priorities

Action

Key milestones / Lead / By when

NARRATIVE

Strengthen the AONB
Family and AONB
brand

Deliver NAAONB Communication
Strategy Action Plan 2014-17

Actions delivered and plan
reviewed
Communications and Events
Manager
● Feb annually

Commitment to collaborate and communicate as an AONB Family
1.1 Promote adoption of NAAONB Communications strategy
including the visual identity
Ongoing through fortnightly organised drop-in telecons – 8
sessions recently organised
1.2 Produce and review annually Communications Strategy Action
Plan
Ongoing. A dynamic document which is updated as ideas are
agreed by the comms family and external contacts
1.3 Produce induction sheet and offer face to face meeting for new
comms officers to explain and encourage AONB Family
communications.
Induction sheet drafted. No meetings requested.
1.4 Produce brand values and strategy
See below
1.5 Develop calendar of announcements and events in consultation
with the AONB Family
Using Basecamp Communications Portfolio area calendar to
collate events and announcements
1.6 Coordinate the collation and dissemination of comms best
practice for the AONB Family either via basecamp or
www.landscapesforliferesources.org.uk
Comms officers encouraged to actively use and share via
Basecamp. Bets practice starting to go up on
www.landscapesforlife.org.uk
1.7 Coordinate the collation of requests for information about the
NAAONB/AONB family
th
Information collated for File on 4 (June 9 ) and for Accords audit
1.8 Coordinate @AONBFamily and @NAAONB Twitter campaigns
and adhoc tweets
Initiated and encouraged Twitter mass welcome of Liz Truss and
Rory Stewart to post
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Leading on multi media promotion of “More than the View”
campaign
Leading on multi media promotion of Landscapes for Life
Conference 2015
1.9 Organise Landscapes for Life Conference
Ongoing
Understanding and support for what the AONB Family does
2.1 Review and manage www.landscapesforlife.org.uk and
www.landscapesforliferesources.org.uk
Ongoing. See below.
2.2 Raise the profile of AONB Family and NAAONB by promoting
activity and achievements through
a) www.landscapesforlife.org.uk
Ongoing
b) www.landscapesforliferesources.org.uk
Ongoing
c) Announcements – key messages
Key messages used in letters to Westminster Party leaders and
locally by AONB partnerships
Key messages used in “So much more than the view” publication
and associated promotion
d) AONB News – e-news.
Reviewed to be more strategic and succinct. 1 edition produced.
e) Monthly briefings
Undertaken on an adhoc basis
f) Social media
Undertaken daily
g) Press Releases
Landscapes for Life Conference Press Release issued
Bowland Award Press Release issued
“So much more than the view” Joint press release issued by
NAAONB/NPE
h) events
Landscapes for Life Conference 2015 organised
Attending CLA Game Fair as guest of GWCT
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“Outstanding Week” planned for September 2015
i) Annual report
“So much more than the View” produced
j) Infographics
Final draft ready
k) Bowland Award and Long Service Award
st
rd
Presentations will be made on the 1 and 3 day of Landscapes
for Life Conference 2015
Understanding and recognition of the value of AONB partnerships
leading to continued support and resourcing
3.1 Produce and AONB Family prospectus
See below
3.2 Promote activity on LUC “Maximising Revenue for Protected
Landscapes” recommendations via AONB News and briefings
No recent activity
3.3 Respond to UK and Welsh Government consultations
See CEO activity under Portfolio B.
3.4 Promote Accords and coordinate action arising from them
See Policy and Development Manager activity under Portfolio B
Understanding and recognition of the value of the NAAONB
leading to continued support and resourcing.
4.1 Develop Chairmen’s Conference and AGM as platform to
promote key messages
Chairmen’s Conference booked for November 2015
4.2 Encourage and support inclusion of the work of the NAAONB on
Partnership/Conservation Board meeting agendas.
Regular requests made to comms and lead officers for wide
dissemination of information. Significant information sent by
direct email to Chairmen.
Attended SEEPL meeting to promote NAAONB work
Attended Northern Group meeting to give a presentation on
NAAONB work and in particular the Communications Action Plan
4.3 Produce an AONB Corporate prospectus
Produced by Peer to Peer Group. Members of the group will be
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st

doing a Briefing on 1 day of Landscapes for Life Conference
2015

Better articulate the
value of AONBs,
AONB Partnerships,
and Conservation
Boards

Update the L4L websites to ensure
content relevant and functioning to
the membership and public.
(old NAAONB site closed by Jan
2015)

Knowledge Platform established
and effective
Communications and Events
Manager
● April 2015

Produce L4L brand strategy based
on agreed brand values and
behaviours

L4L brand strategy agreed by
trustees
Communications and Events
Manager
● June 2015

Produce AONB Family Prospectus
to include summary in infographic
format

Prospectus published
Communications and Events
Manager
● October 2015

3 infographics produced for 3 different audiences.

Set up evidence base on Knowledge
Platform on L4L web site

Evidence base established and in
use
Communications and Events
Manager
● October 2015

Ongoing – see above

Provide an annual report for Defra showcasing good practice
outcomes from AONB Partnerships
and Conservation Boards (linked to
prospectus/infographic)

Annual Report produced
Communications and Events
Manager
● June annually

Produced “So much more than a view” joint publication with
National Parks England
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B. Demonstrating value and relevance - Encouraging others to speak out on our behalf - Portfolio holder: TBC, Staff member: TBC
Priorities

Action

Key milestones / Lead / By when

NARRATIVE

Build on existing
dialogue and continue
to grow trust and
support by
liaison/direct contact
with national bodies.

Review the Defra/NE/NAAONB
tripartite agreement

Tripartite agreement 3 year actions
(2015-2018) agreed by Defra, NE,
and NAAONB trustees
Chief Executive
● Apr 2015

Meeting held between NE (Liz Newton) and NAAONB CEO to discuss
future joint working between the two organisations, building on the
chair level bilateral and the meeting of NE’s landscape advisory
group.

High level meetings with Welsh
Government on achieving shared
objectives

Standing meeting with Minister
responsible for AONBs in Wales
Chief Executive
● Dec annually

CEO invited to meet with Carl Sargeant AM, Minister for Natural
Resources and the AONB LO in Wales. Briefing produced but travel
problems meant the meeting didn’t take place as planned. Minister
th
met with some AONB LOs. Meeting rescheduled for 11 June.

High level meetings with Natural
Resources Wales on achieving
shared objectives

Bilateral meeting with Chair and
CEO of NRW
Chief Executive
● Oct annually

Meeting requested. Currently NRW in process of appointing a Chair

High level meetings with Natural
England on achieving shared
objectives

Bilateral meeting with Chair and
CEO of NE
Chief Executive
● Oct annually

Meeting held on 17 March between NAAONB Chair and CEO and
NE Chair and CEO.

Evaluate and review accords /
agreements as appropriate

Wildlife Trusts accord evaluation
complete
Policy and Development Manager
● May 2015

Questionnaire prepared and sent to all lead officers requesting their
views regarding the “Accords” with the Woodland Trust, Wildlife
Trusts, English Heritage and Visit England.
Questionnaire to be prepared and sent to key contacts in
organisations the NAAONB has accords with.

NPE Accord agreed
Chief Executive
● Jul 2015

Final draft currently awaiting agreement from NAAONB board and
NPE

Woodland Trust accord evaluation
complete

Questionnaire prepared and sent to all lead officers requesting their
views regarding the “Accords” with the Woodland Trust, Wildlife
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Grow our influence in
local and central
governments
(including, at a UK,
level with Health,
Transport, Local
Government
departments, and

Policy and Development Manager
● Sept 2015

Trusts, English Heritage and Visit England.
Questionnaire to be prepared and sent to key contacts in
organisations the NAAONB has accords with.

English Heritage accord evaluation
complete
Policy and Development Manager
● Apr 2016

Questionnaire prepared and sent to all lead officers requesting their
views regarding the “Accords” with the Woodland Trust, Wildlife
Trusts, English Heritage and Visit England.
Questionnaire to be prepared and sent to key contacts in
organisations the NAAONB has accords with.

Visit England Accord evaluation
complete
Policy and Development Manager
● Sept 2016

Questionnaire prepared and sent to all lead officers requesting their
views regarding the “Accords” with the Woodland Trust, Wildlife
Trusts, English Heritage and Visit England.
Questionnaire to be prepared and sent to key contacts in
organisations the NAAONB has accords with.
Following a recent meeting with VisitEngland and the NAONB Family
Sustainable Tourism group it has been proposed that instead of an
Accord between VisitENgland and the AONB Family, the NAAONB is
identified by VisitEngland at a strategic partner.

Opportunity for an accord with the
National Trust scoped
Chief Executive
● Oct 2015

Await the outcome of the questionnaires.

High level meetings with
departments on achieving shared
objectives

Bilateral meetings as and when
appropriate
Chief Executive
● Reported annually

High level meetings with the
National Trust on achieving shared
objectives

Bilateral meeting with Chair and
CEO of NT
Chief Executive
● Jan annually
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Treasury) and with
major NGOs.

Provide intelligence to
governments on the state and
viability of AONB partnership and
Conservation Boards.
Reports and when appropriate or
requested

Provide summary of situation for
2015-16
Chief Executive
● Apr 2015

Advise Defra to ensure activity and
financial reporting process remains
fit for purpose

Advice provided
Chief Executive
● As required

Contribute to delivery of Action
Plan for Recommendations
associated with the Cumulus report

Tbc
Chief Executive

Engagement with legislative and
policy programme development in
Wales

Evidence gathered for protected
landscapes review
Chief Executive
● Mar 2016

Inter organisational discussions held over the submission of evidence
to stage 2 of the review. Close working with other NGOs, the Gower
Society and the NP societies through the Alliance for NPs Cymru.
Discussions held with AONB lead officers in Wales. Symonds Club
meeting attended with the review panel

Oral and written evidence
submitted
Chief Executive
● Mar 2016

Stage 2 evidence submitted. Oral evidence to be provided by
th
NAAONB CEO and Chair on 17 June

Build and maintain alliances in
Wales with organisations with
shared interests in protected
landscapes to maintain an AONB
Family voice as devolution
progresses

3 x meetings with the Alliance of
National Parks Cymru
Chief Executive
● Mar annually

2 X meetings held with the Alliance this FY, with close working
around Stage 2 of the review.

High level meetings with CPRE on
achieving shared objectives

2 x meetings annually with the CEO
of CPRE
Chief Executive
● As required

Regular monthly telecons held with CEO of CPRE (plus others as
appropriate)
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High level meetings with CNP on
achieving shared objectives

2 x meetings annually with the CEO
of CNP
Chief Executive
● As required

One phone meeting with CNP CEO held soon after appointment.
One face to face discussion taken place through the Alliance NP
Cymru meeting.

C. Driving better delivery through collaboration - Working together and with others to achieve better outcomes - Portfolio holder: TBC, Staff
member: TBC
Priorities

Action

Key milestones / Lead / By when

Connect ideas,
people, and resources
through further
development of
Basecamp and the
Knowledge Platformdeveloping the
national skill base.

Manage Basecamp effectively

Office Manager
● On going

Advise membership on purpose and
use of Knowledge Platform

Knowledge Platform populated
with data and good practice
Office Manager
● May 2015

*Develop member training event
for Welsh AONB partnership
members
*Subject to funding bid

Event held
Chief Executive
● Jan annually

Work more closely
with the private
sector (develop direct
links/relationships
and through LEPs and
other routes)

Implement Corporate Relationship
programme

Clear productive relationships
developed with two corporate
partners annually
Policy and Development Manager
● Ongoing

Maintain links with Defra LEP
round table

3 x meetings annually
Policy and Development Manager
● Mar annually

Foster our
relationships with the

Establish joint meeting between
AONB Lead Officers and NPA Chief

Agreement on a shared agenda
Chief Executive
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Attended meeting the agenda considered superfast broadband,
Future call for funding via the EAFRD and future operation of the
DEFRA LEP round table.
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National Park
Authorities

Further the principles
of collaboration,
building on the Future
Landscapes
Programme.

Executives on shared agenda

● Jan annually

Develop shared agenda across NPA
and AONB Partnerships in Wales

Agreement on a shared agenda
Chief Executive
● Jan annually

As part of above explore
benefits/options for shared
NPA/NAAONB post(s)

Raise as part of above joint
meetings
Chief Executive
● Nov 2015

Explore the option of an all Party
Parliamentary group on Protected
Landscapes

Consider as part of accord
development with NPE
Chief Executive
● May 2015

NPE approached by NAAONB to consider this. Feedback indicates
that there is unlikely to be an appetite for further widening the
scope of this group due to resourcing pressures

Further develop Action Learning
sets as the preferred vehicle for
achieving shared outcomes
Policy and Development Manager

Sustainable Tourism ALS in
operation
Policy and Development Manager
● Aug 2015

Meeting of the Sustainable Tourism Group items discussed included:
 Growth Strategy consultation
 Visitor giving.
 Pilot CPD scheme that the NAAONB would like to test with
Sustainable Tourism.
 GREAT UK Challenge Fund and other funding opportunities.
 Europarc Charter – update.

Programme of collaboration and
collective action developed with the
AONB Partnerships and National
Park Authorities in Wales

Programme agreed with all parties
Chief Executive
● Jul 2015

Significant programme of work agreed with WG around managing
behavioural change across the designated landscape in Wales.

Funding secured
Chief Executive
● Aug 2015

Costed on a FCR basis for this FY and likely to continue into next.
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D. Raising Resources - Ensuring we can do what we want to do - Portfolio holder: TBC, Staff member: TBC
Priorities

Action

Key milestones / Lead / By when

NARRATIVE

Develop new ways to
generate income for
NAAONB and AONB
Family
i) through acting on
the recommendations
in the LUC report
‘Maximising Revenues
for Protected
Landscapes’

Consultation with membership on
the structure of AONB
partnerships/units and/or reducing
the frequency of protected
landscape Management Plan
reviews.

AONB Family view presented to
Defra
Chief Executive
● May 2015

Vison of AONB partnerships currently being scoped through an
action learning set

Action Learning Sets developed to
share experience and develop best
practice in how AONB teams can
positively engage in the local
delivery of policy on behalf of
partners.

ALSs developed and engaged in an
active programme of work
Policy and Development Manager
● Jul 2015

With NPE, co-ordinate a project to
review established protected
landscape visiting giving schemes
and promote best practice for
protected landscapes, working
closely with Visit England

Project scope agreed
Policy and Development Manager
● May 2015

ALSs outputs received by Defra
Policy and Development Manager
● Mar 2016

Project timetable agreed
Policy and Development Manager
● Jul 2015
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Lead Officer meeting held to discuss current context and determine
priorities for the future. The result of the meeting was the
establishment of five new ALS focusing on:
A. 20 year vision (+ road map of how to get there + future scenario
work (funding and landscape)
B. Promotion / strengthening of Section 85 with LAs & others.
C. Joint funding initiative (NAAONB as distributor)
D. Streamlined consistent management plans.
E. Develop professional body / qualification to underline our
landscape expertise.

This work is development by members of the Sustainable Tourism
group.
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Develop new ways to
generate income for
NAAONB and AONB
Family
ii) Other

Proactive national funding bid to
charitable trust/EU to roll out
national objectives and the
Landscapes for Life brand

Evaluate impact to date
Scope opportunities
Develop bid
Application submitted
Contract
● Sept 2015

With NPE, explore idea of a
national approach for liaising with
organisers of large recreational
events by national organisations,
including the collection and costeffective administration of revenue
from organisers to support the
ongoing management of the
special qualities of the protected
landscapes

Agree approach
Contract
● June 2015

Devise a resourcing strategy for the
NAAONB

Agree strategy
Chief Executive
● Apr 2016

Develop the NAAONB consultancy
as a vehicle for broadening the
funding base to AONB partnerships
and the NAAONB

Carry out an AONB partnership
needs analysis
Contract
● May 2015

Currently underway. This will help us understand what commissions
are being let by AONB partnership and their Local Authority partners
and how the consultancy can
position itself to win commissions in the future.

Carry out a market analysis
Contract
● May 2015

Currently underway. Gathering info on the wider market –
identifying commissions available, the competition. This will help
position the consultancy to win commissions.

Complete an AONB skills analysis
and capacity audit
Contract
● Jun 2015

Framework agreed around three areas, landscape, planning, and
stakeholder engagement. This skills and capacity audit across AONB
staff/members will help understand and capture the skills and
knowledge base available and develop a workable methodology for
channelling skills into project commissions. We have the additional
help of Maddy Jago, working in a voluntary capacity, to progress this.

Deliver on agreed approach
Contract
● Jan 2016
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Agree the most appropriate
business & governance model
Board
● Jun 2015
Set up the consultancy Board and
schedule Board meetings
Chief Executive
● Jul 2015
Agree a Marketing and
Communication Plan
Communications and Events
Manager
● Jul 2015
Launch the consultancy
Chief Executive
● Jul 2015

Requires consultancy Board to be in place, which is unlikely by
conference although it will form part of the conference narrative

Explore Joint funding bids for EU
funding
Contract
● Sept 2015
Bids for AONB partnership
contracts x2
Contract
● Jul 2015

1 x bid for NE/Defra contract
Contract
● Sept 2015
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One contract let to the NAAONB to support the South Devon AONB
Partnership look at new funding mechanisms from across the AONB
Family and make specific recommendations around establishing a
local fundraising mechanism.
Another contract currently being scoped for the Isle of Wight AONB
around new models of working.

Item 12 - NAAONB Portfolio & Staff Activity Report
Bid for grant funding toward
consultancy set up costs (if
appropriate)
Contract
● Jul 2015
Explore NAAONB offering shared
service delivery to AONB
Partnerships and Conservation
Boards

Set up working group with lead
officers
Policy and Development Manager
● Sept 2015

Covered as part of the Lead Officers meeting in April.

E. Managing organisational change - Portfolio holder: TBC, Staff member: TBC
Priorities

Action

Key milestones / Lead / By when

NARRATIVE

Develop the NAAONB
charitable company

Agree new membership structure
and recruitment programme

Structure agreed
Programme agreed
Board
● Oct 2015

Board of Trustees operational with
new portfolios linked to Business
Plan

Trustees in place
Board
● Jul 2015

Paper on portfolios to be taken to Board meeting 18 June.

Hon. Treasurer appointed

Hon. Treasurer in post
Board
● Jul 2015

Paper on Hon Treasurer role to be presented to June Board

Ensure charitable company SORP
compliant

Accounts compliant
Board
● Apr 2015

Produce Governance handbook

Draft handbook agreed by Board
Board
● Jul 2015

th
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Trustee induction and training
programme agreed

Induction process agreed by board
Board
● Jul 2015

Training and development
programme for staff agreed

Programme agreed by Board
Chief Executive
● Aug 2015

Establish IT system fit for purpose

System in place
Office manager
● Jun 2015

Arrangements are being made to move all websites under one
management organisation, This organisation will be able to provide
support for staff emails. This transition will occur during the summer
to avoid potential disruption at busy times.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Defra Report
18th June 2016
Stephen Preston
For information

Funding in 15/16 and beyond
Although a little later than normal, due to the late conclusion of final Defra budget lines, the 15/16
AONB funding letters were sent on 30 March.
Like all Departments we will need to continue to make savings and play our part in reducing the
deficit. After the budget we will get more idea of the next spending round review and the
implications for Defra support for AONB partnerships.
We will continue to work closely with AONB partnerships to help them explore other funding
options. Clearly there is continued good news about the external funding which is being brought in
to AONBs, at least £9.9m in 15/16. Further analysis has been undertaken of project funding sources,
staff FTE and areas of engagement.
Headlines from this are that:






Levels of external funding are being maintained
Currently HLF makes up 63% of external funding
Local authority and agency funding seems to be slightly down compared to a few years ago
Staff F.T.E. is being maintained
There are encouraging signs of partnerships with health and well-being agencies and
partners in water (provisioning) services

Post-Election
Defra has two new Ministers: Rory Stewart and Lord Gardiner. Ministerial portfolios have just been
confirmed (as at w/c 1st June) and Rory Stewart, under the portfolio heading natural environment,
will be responsible for protected landscapes. Consequently we should be prepared to advise
Ministers on potential visits and with this in mind we have sounded out the options for visits with
the NAAONB.
Three Defra-sponsored reports concerning protected landscapes await decisions on publication: LUC
on external funding; Cumulus Consultants on the Economics of Protected Landscapes and Peter
Bibby’s analysis of land use change in National Parks and AONBs.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Natural England Report
18th June 2016
David Henshilwood
For information

Suffolk Coasts and Heaths AONB Boundary variation
This continues to be the main focus of NE’s AONB work at present. Field survey work to assess evidence of
natural beauty in the proposed extension areas has now been completed, and the information collected is
presently being analysed to enable draft maps of the proposed boundary changes to be prepared for
informal consultation with interested parties.
Two local authorities have indicated that they are considering suggesting minor boundary variations
to rectify small boundary anomalies arising from eg planning decisions and new roads on the
boundary of Ipswich. Any such suggestions would be considered as part of the wider boundary
review, if they are put forward during the formal consultation process.
Because we have carried out a field evaluation of natural beauty over a wider area than originally
planned, we are currently three weeks behind schedule. We will be ready to go out to informal
consultation in August, however taking account of the main holiday season we have decided to defer
this until the start of September. This should not impact on the timing of later stages of the project

Future landscape designations
The position on further landscape designations remains as reported to the Board at its last meeting, ie all
our currently available resources are directed towards Suffolk Coasts and heaths, and any further
designation work is subject to a review of Natural England’s designation programme later this year.
We continue to receive a diminishing number of enquiries about potential changes to AONB boundaries,
or suggestions for new AONBs

Natural England Corporate Plan 2015-16
Members will have seen the Chancellor’s announcement of further in-year savings being sought from
Departments, including a proposed reduction of £83m to the Defra budget. It is not yet clear what impact
these further reductions will have on Natural England’s work.
As a result of further internal reorganisation, Natural England’s work on landscape has been brought
together with our access and national nature reserve work to create a new and larger Landscape, Access
and Geodiversity team. Liz Newton remains as the Director of this new team.
David Henshilwood, Principal Adviser, Landscape
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Item 16 - Cyfoeth Naturiol Cymru - Natural Resources Wales Report
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Cyfoeth Naturiol Cymru - Natural Resources Wales Report
18th June 2016
Lisa Tomos
For information

NRW staffing update: Place based teams are now in place across Wales combining legacy body staff
supported by virtual teams providing specialist input. New guidelines for staff on streamlining
responses to planning applications have been produced and NRW will be responding to fewer cases
on landscape grounds. However we are looking at ways of increasing the capacity of local authority
staff to respond on other cases with specialist training and support.
NRW has held a series of events to encourage prospective new Board members to come forward. All
current Board members will be required to reapply for their positions and some will be re-appointed
but new members will also join them. We expect announcements over the summer. A new chairman
will also be named in July.
The NRW Partnership Funding will shortly be launched for opportunities over the coming two
financial years. The focus for partners will be on delivering natural resource management,
specifically related to Natura 2000 sites whilst demonstrating the socio-economic benefits. Funds
available are limited as many 3 year commitments have already been made.
Our 2015 Business Plan is now be available with priorities for this year and indicative work for the
next 2 years. As expected, our priorities come from the Environment Bill and focus on integrating the
Ecosystem Approach into NRW business, beginning to draft State of Natural Resources Report and
further work on natural resources management. There are opportunities to promote landscape and
the landscape approach within NRM. The Environment Bill refers to ‘benefits’ of natural resources
which include landscape and the services it provides to society.
Work continues within NRW on the three pilot areas to inform our Area Based approach for Natural
Resource Planning: the catchments of the Dyfi, Tawe and Rhondda. The Area Based approach seeks
to identify priorities for intervention to address key environmental risks and opportunities. External
consultation has begun, and the new approach will be rolled out in 2016/17.
NRW has been supporting the Welsh Government’s Review of Designated Landscapes which is
examining issues of governance in phase 2. Recommendations to Welsh Government will be made in
the final report expected in July.
Health and Wellbeing Benefits of Wales’ Protected Landscapes. NRW is proposing to commission a
report specifically looking at health benefits and value-added in these areas if the budget is
available. In the interim board member Dr Ruth Hall will be visiting the Clwydian Range and Dee
Valley AONB next week to discuss funding of health promoting initiatives with officers.
Lisa Tomos
Protected Landscapes Advisor
3 June 2015
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