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Item 3 - AGM November 24th 2016 - Minutes and matters arising
Report to
Subject
Date
Purpose

The Annual General Meeting of the National Association for AONBs
AGM November 24th 2016 - Minutes and matters arising
23rd November 2017
For agreement
MINUTES OF THE NAAONB ANNUAL GENERAL MEETING
HELD ON THURSDAY 24TH NOVEMBER 2016, 3.15 - 5.00PM
HELD AT BROADWAY HOUSE, LONDON

Item 1 Apologies
Apologies were received from the following.
Brian Meakin
Bruce Payne
Robert Kirby-Harris
Linda Nunn
Simon Amstutz
Robert Erith
Tom Munro
Graham Godbeer
Jill Davison
Christine Cookman
Bleddyn Jones
Paul Esrich
Gwyneth Rees
Nigel Simms
Nick Mottram
Anthony Trollope-Bellew
Monica Read
David Wood
Robin Kirby

Arnside & Silverdale AONB Partnership
Blackdown Hills AONB Partnership
Cornwall AONB Partnership
Cranborne Chase AONB Partnership
Dedham Vale & Suffolk Coast & Heaths AONB Partnerships
Dedham Vale AONB Partnership
Dorset AONB Partnership
East Devon AONB Partnership
High Weald AONB Partnership
Howardian Hills AONB Partnership
Llyn AONB Partnership
Malvern Hills AONB Partnership
Malvern Hills AONB Partnership
Nidderdale AONB Partnership
Oxfordshire County Council
Quantock Hills AONB Partnership
Southwest Water
Suffolk Coast & Heaths AONB JAC & Partnership
The Gower Society

Representivies from the following members were recorded as in attendance.
Arnside and Silverdale AONB Partnership
Lincolnshire AONB Partnership
Blackdown Hills AONB Partnership
Nidderdale AONB Partnership
Chilterns Conservation Board
Norfolk AONB Partnership
Clwydian Range AONB Partnership
North Devon AONB Partnership
Cotswolds Conservation Board
North Pennines AONB Partnership
Dedham Vale AONB Partnership
North Wessex Downs AONB Partnership
East Devon AONB Partnership
Shropshire Hills AONB Partnership
Forest of Bowland AONB Partnership
South Devon AONB Partnership
Gower AONB Partnership
Surrey Hills AONB Partnership
High Weald AONB Partnership
Tamar Valley AONB Partnership
Howardian Hills AONB Partnership
Wye Valley AONB Partnership
Kent AONB Partnership
There was a tribute to Tim Venes as he is retiring, he was thanked for his work on coastal protection.

Item 2 Introduction of current NAAONB Board members with their portfolios
The Board members present introduced themselves and their portfolios.
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Item 3 AGM November 19th 2015 - Minutes and matters arising
The CE wished to highlight that the previous AGM, and consequently, these minutes were just
before news on the autumn statement. He wished to restate how appreciated the protected
settlement is.
The minutes were agreed as a true and accurate report.
Item 4 Election of Trustees and appointment of auditors
The Chairman invited membership to elect the proposed trustees en bloc (information on the three
proposed trustees was distributed within the papers - three trustees were put forward for three
open positions).
Proposed: Andrew Blake

Seconded: Linda Bennett

Agreed: Unanimously
The newly elected Trustees who were present introduced themselves and Denise Hewlett was
welcomed in her absence.
The Chairman then called for the formal appointment of the independent examiner of accounts AMM Bookkeeping & Accountancy.
Proposed: Andrew Blake

Seconded: Linda Bennett

Agreed: Unanimously

Item 5 Chairman’s Annual Report 2015-16
The Chairman took comments, none were made.

Item 6 Company Secretary’s Financial Report 2015-16
Jill Smith introduced this report, an increase in membership income was reported, as well as an
increase in numbers of external conference delegates, this shows an increase in NAAONB’s
relevance. Income has also been generated in house as overheads have been further reduced.
There was a question regarding the calculation of reserves.
The CE responded that calculating reserves is as much an art as it is a science and we utilise a
relatively complex process based on risk. It is currently set at 60-80K which will also cover 3 months’
outgoings. The Board are comfortable with this but a review of reserves policy will take place once
an Honorary Treasurer is in place.
There was a comment regarding the improvement in the reporting of unrestricted balances. It was
requested that in future a summary be included to highlight the key differences in budgets e.g.
bullet points for significant carry forwards.
There was a query regarding the increase in accountancy fees.
Jill Smith responded that much of this is due to setting the NAAONB up as a charity.
Agreed: Unanimously
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Item 7 CE’s Report of work completed for NAAONB Business Plan Oct 2015 - Oct 2016
The CE introduced this report, he highlighted that many areas of activity fall outside of the business
plan but still form part of our necessary work. He added that there is need for a better way of
business planning that is quicker and more fleet of foot.
Jill Smith gave a presentation which mentioned the review of the communication plan, showcased
the new brand strategy with the theme ‘sharing, learning, inspiring and leading’, showcased the new
branded suite of documents for the AONB Family, including the Annual Report which links to case
studies on the website.
The CE commented on the importance of the KPIs as evidence and data to make the case to
Government, he reminded the membership of the opportunity to feed in to this.
A comment was made on the communications work around Outstanding Week, which many enjoyed
being part of.
A suggestion that ‘Leading’ should be higher up the list of themes.
Jill Smith responded that this suggestion will be fed back on the communications officers’ day on the
6th December.
There was a suggestion that discussions with NFU be opened up across the country.
The CE responded that it would be valuable to come to a clear, agreed position across the AONB
Family and articulate this at national level.
There was a request made for a new Brexit project on Basecamp.
Jill Smith responded that this will be set up following this meeting.
There was a short discussion regarding the Business Plan and how it can be reviewed in future to
help make the charity run faster. It was suggested that the NAAONB have an upfront model, be
more flexible and that the NAAONB should be confident to come to the membership to increase
capacity.

Item 8 The draft NAAONB Strategic Plan 2016-2020
The CE introduced this report.
There was a request that AONBs be used as a conduit to promote education.
The CE agreed and Richard Clarke added that he attended the Defra 25year plan meeting. There are
three criteria, one is targeting environmental education - The NAAONB has committed to working
with them to work on this and the AONBs will be included in this.
There was a question regarding the inclusion of AONB core message is this plan.
The CE responded that the NAAONB core messages will be looked into at the upcoming
communications officer meeting.
Proposed: Chris Woodruff

Seconded: Steve Jack

Agreed: Unanimously

Item 9 AOB
None received
Meeting closed at 16.11
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Item 4 - Chairman’s Annual Report 2016-17
Report to
Subject
Date
Purpose

The Annual General Meeting of the National Association for AONBs
Chairman’s Annual Report 2016-17
23rd November 2017
For information

This report is dedicated to the memory of Michael Mounde who sadly died this year. An active and
resourceful NAAONB Board member, Michael was a passionate believer in the virtues of protected
landscapes. Michael's knowledge, good humour and all round decency are much missed and he will
be long remembered.
As we fast approach the 70th anniversary of the legislation which led to the creation of AONBs, your
Board is committed to taking every opportunity to further advance the AONB cause. The
importance, the quality and the potential of your work is foremost in our thinking at each of our
meetings.
Your Board's legal status as both a charity trust and company limited by guarantee aligns it well for
the flexibilities increasingly expected by policy setters and funders.
To maintain the AONB designation at the forefront of environmental policy formulation and
implementation your Board is in the process of drafting and consulting on its next business plan. This
draft is now with you for final consultation and we look forward to your views and suggestions
towards its further refinement and adoption.
Maintaining relevance, and the influence that accompanies it, is now crucially important and timely.
The whole policy context for the future of the environment, agriculture and the countryside is up for
review as part of Brexit and the ending of the Common Agricultural Policy in the UK. Nobody should
doubt the significance of this moment for the future of protected landscapes and the appreciation of
their scientific, economic and aesthetic value and potential.
The significance of the moment is powerfully underlined by a keynote speech delivered by the
Secretary of State, The Rt. Hon. Michael Gove MP on the 21st July this year. The speech entitled
The Unfrozen Moment - Delivering a Green Brexit is a remarkable statement of intent. It no less than
raises the prospect of a truly significant positive step change for environmental protection and
enhancement across all relevant contexts; economic, social and legal. This is an opportunity and
challenge your Board is determined to rise to - a once in a generation, or two, opportunity to
strengthen the impact of the AONB designation. With this in view, your Board is absolutely
committed to responding powerfully and compellingly to what is an invitation to help recast
environmental issues and therewith AONBs to nearer the centre of national priorities.
Already your Board has begun to respond to this invitation with our proposal to Defra to make AONB
management plans and partnerships integral to future agri-economic support in protected areas.
First indications are that this is being well received. Our proposal is, of course, only part of an
ongoing dialogue with Defra and all relevant organisations. As the Secretary of State's vision moves
towards implementation, your Board will ensure that AONB values and potentials are kept to the
fore.
It has been very encouraging that right from the beginning of his appointment as Parliamentary
Undersecretary of State, Lord Gardiner has been very ready to engage with AONB issues. This has
been demonstrated not only with an openness to dialogue with the NAAONB but further by a
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readiness to visit AONBs to meet their Partnerships/Conservation Boards and see their work first
hand. His commitment to spending a whole working day to be with us at this year's Landscapes for
Life Conference in Winchester was a powerful example of his interest.
So, all in all, while approaching our 70th anniversary, the challenge and opportunity facing the AONB
Family and its national charity has never been greater. Nonetheless, let us be optimistic, because
there is ample knowledge, ability and passion throughout AONB Partnerships/Conservation Board
and staff to rise to the moment.
At a personal level, it continues to be a thoroughly enjoyable privilege to Chair the NAAONB and to
celebrate and advocate the outstanding value and work of AONBs. I remain immensely impressed by
how much is achieved with such modest cost by each and every Partnership and Conservation
Board. I am particularly inspired by my Board and staff who work unstintingly to enable the national
charity to have a truly national impact on behalf of all our members.

Philip Hygate FRSA
Chairman
National Association for AONBs
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Item 5 - Chief Executive’s Report of work completed for
NAAONB Business Plan Oct 2016 - Oct 2017
Report to
Subject
Date
Purpose

The Annual General Meeting of the National Association for AONBs
Chief Executive’s Report of work completed for NAAONB Business Plan Oct 2016 - Oct 17
23rd November 2017
For information

As we approach the end of this year it seems sensible to reflect on what we have achieved over the
last year and consider the year ahead, but this is also the start of another phase for the National
Association. We have come to the end of one business plan, written for the period 2015 to 2018,
and in April will start the delivery of another. I am not going to talk you through the detail of what
we have done – you can see that for yourself. I will, however, talk you through my headlines.
The context of the last business plan was one of public sector reform and enhanced devolution,
something that remains at the forefront of our minds as we move into the next plan. The ways of
working that were necessary to deliver on the last plan are as relevant now as they ever were – real
collaboration, continued learning, skill sharing, enterprise, effective communication, and
maintaining a strong supportive, and supporting, relationship with governments. This last element
of our work always takes time but, when departments reorganise as often as they have over the last
few years, it becomes more time consuming and even more important. With an increasingly smaller
public sector with which to engage centrally, the value of a single voice for AONB partnerships and
conservation boards is higher than ever.
A supporting relationship with government inevitably involves talk of funding. We were really
pleased to report on a protected settlement in England over the course of this spending round. This
is something that we had worked long and hard to achieve, but none the less was still a surprise. We
know that local authority funding settlements for AONBs haven’t necessarily been as positive across
the board but we know we have helped maintain that single pot upon which you depend. We made
the case at the time, and make it again – this is an investment by government in change – an
opportunity to explore new ways of working, diversify your funding streams, and reduce the
absolute reliance you have on what continues to be a reducing public purse.
Anyone that has read a relatively recent report by the Environmental Funders Network, entitled
‘What the Green Groups Said’ will know just how important change is, not just to ensure adequate
resources but to actually have the positive impact required on the special places for which you all
care…and these places are special, and people do care – I had the privilege of being invited to speak
at the Chilterns Conservation Board’s Annual Forum alongside Fiona Reynolds – the subject was
natural beauty and the 300 seater hall was absolutely full. People really value natural beauty.
So, how have we helped you do your job over this last year?
As I said, we continue to be your mouthpiece to government, whether that is in England or Wales.
The focus of the last year has clearly been on the role of AONBs, their partnerships and conservation
boards, and management plans in relation to delivering on the challenges ahead. Our exit from the
EU, and all that this brings with it, is clearly a central challenge – but this is a symptom not a cause.
If we are to address root causes we have to value the environment more highly, and this doesn’t
mean shoe horning it into an economic model that has already failed us. Getting this right is our
biggest challenge; getting it wrong would be our biggest mistake. Our exit from the EU gives us this
opportunity, but we remain forever vigilant – mindful that the bulk of environmental protection
legislation in the UK is currently EU based.
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We have worked closely with Welsh Government to develop their thinking on the Sustainable
Management of Natural Resources, particularly the relationship between SMNR and natural beauty
and the consequent future role of AONBs and National Parks. Getting this high-level thinking right,
and ensuring that the notion of natural beauty is embedded from the start is an imperative – not just
because that is what we do, but because everything that you stand for has a profoundly positive
impact on the health and wellbeing of the nation.
We have also worked with you to draft our next business plan – this has been a process of careful
listening, thinking, and discussing. We can never hope to please every one of our members but we
have done what we think is best to give you all, and the National Association, a secure and
productive future.
Thank you for your membership of the National Association. I am really proud of what we achieve
with such a small staff team. I am also really heartened by those of you that regularly step up and
help deliver on national challenges. We really are your association.
Thank you
Howard Davies
Chief Executive
National Association for AONBs

Please visit the below to view a complete RAG for period covering October 2016 - to October 2017
http://www.landscapesforlife.org.uk/wp-content/uploads/2017/10/75th-RAG-12.10.2017.pdf
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Report to
Subject
Date
Author
Purpose

The Annual General Meeting of the National Association for AONBs
NAAONB Financial Report for year ending 31st March 2017
23rd November 2017
Jill Smith - Communications & Events Manager with Company Secretary remit
For information and agreement

The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” issued in March 2005.
These financial statements have been prepared in accordance with the special provisions of Part 15
of the Companies Act 2006 relating to small charitable companies and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).
The accounts show a surplus of £18,910 for the year ended 31st March 2017 as planned by the Board
of Trustees to support the Charity’s reserves policy.
On approval by the membership at the AGM, the Accounts will be submitted to Companies House
and the Charities Commission.
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Item 7 - Consultation on NAAONB Business Plan 2018-20
and Budget 2018-19
Report to
Subject
Date
Report by
Purpose

The AGM of the National Association for AONBs
Consultation on NAAONB Business Plan 2018-20 and Budget 2018-19
23rd November 2017
Chief Executive
To present a draft of the NAAONB Business Plan 2018-20

RECOMMENDATIONS
It is recommended that the Membership
• Note the background to this paper
• Considers the content and implications of this draft plan
• Provides feedback to the Chief Executive by 7th December 2017
Background
The current Business Plan (2015-18) has been the subject of review over 2017. The case for business
reform is clear and over the past financial year trustees, staff, and members have been engaged in
directing this reform.
The priorities outlined in this plan reflect the input of members and trustees and not only reflect
significant changes to the operating context but the collective aspiration to further develop the
NAAONB. This plan takes a realistic approach to utilising the opportunities ahead in order to
continue to support AONB Partnerships and Conservation Boards through the delivery of the
NAAONB objects:
•
•
•

to promote the conservation and enhancement of natural beauty
to advance the education, understanding and appreciation of Areas of Outstanding Natural Beauty
to promote the efficiency and effectiveness of those concerned with those promoting or
representing Areas of Outstanding Natural Beauty

Objectives
To provide members with an opportunity to review a draft of the NAAONB Business Plan 2018 - 2020.
Conclusion
This is a paper for discussion.
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The National Association for
Areas of Outstanding Natural Beauty
Business Plan 2018 - 2020

Registered Office
11 High Street
Fairford
Gloucestershire
GL7 4AD
www.landscapesforlife.org.uk
Company number 4729800
Charity number 1158871
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1. The National Association for AONBs
1.1.

Charitable Objectives
The National Association for Areas of Outstanding Natural Beauty (NAAONB) is a Charitable
Company limited by guarantee. It has three objects:

1.2.

•

to promote the conservation and enhancement of natural beauty including the physical,
natural, cultural and built environment in and around Areas of Outstanding Natural
Beauty, other Protected Areas, and those areas for which such designation might be
pursued,

•

to advance the education, understanding and appreciation of the public in relation to the
conservation and enhancement natural beauty including the physical, natural, cultural
and built environment of Areas of Outstanding Natural Beauty, other Protected Areas and
those areas for which such designation might be pursued, and

•

to promote the efficiency and effectiveness of those organisations promoting or
representing Areas of Outstanding Natural Beauty, other Protected Areas and those areas
for which such designation might be pursued.

Membership
Members are those involved in the planning and management of 8000 square miles of the
UK’s most beautiful and cherished landscapes. Membership includes most of the Area of
Outstanding Natural Beauty (AONB) partnerships1 in England and Wales, as well as some of
those Local Authorities with statutory responsibility for AONBs, and a number of voluntary
bodies and individuals with an interest in the future of these iconic landscapes.

1.3.

Strategic Plan
The Strategic Plan 2016-2020 reaffirms the Vision for the NAAONB as being the natural beauty
of AONBs is valued and secure. It sets out the context within which this business plan will be
delivered and the high level strategic objectives of the charity:
•
•
•
•

To support policies for conserving and enhancing natural beauty,
To develop an understanding of AONBs and the issues they face,
To improve the way in which AONB Partnerships, Conservation Boards, and the NAAONB
work together, and
To secure and manage resources.

1

AONB partnership in this instance includes any management Partnership, Conservation Board, Joint Advisory
Committee or Joint Committee.
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1.4.

Mission
Our mission is to develop a network of ambitious AONB partnerships1 with a strong collective
voice, working collaboratively to deliver shared objectives.

1.5.

Areas of work
The five broad areas of work required to deliver the strategic objectives
Driving better delivery
through collaboration

Raising resources

Managing
organisational
change

Demonstrating value and
relevance

Raising Profile

1.6.

Delivery
Delivery of the Strategic Plan is articulated through a work programme agreed by the
membership. This is outlined in Annex 1.
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2. The operating context
1.
2.
2.1.

Positioning of the NAAONB
The NAAONB has established itself as the voice of the AONB Partnerships and Conservation
Boards by working closely with them, and with Local Authorities, statutory agencies, central
governments and other interested bodies. By doing so it furthers the work of AONB
Partnerships and Conservation Boards, and helps them deliver their statutory responsibilities.
The NAAONB sees itself being
•

an influential, trusted organisation that is accepted as the mouthpiece for the AONB
Family,

•

an organisation that encourages and harnesses the collective experience, enthusiasm and
goodwill of the AONB Family,

•

an organisation that brings the AONB Family together as a cohesive and coherent entity,

•

an organisation that celebrates the unique identity of its individual members,

•

an organisation that works with others to achieve shared objectives, and

•

the single point of contact with the AONB Family for governments.

2.
2.1.
2.2.

Managing change
The NAAONB is operating within a period of continued public-sector reform and enhanced
devolution. Over the period of this business plan the UK will leave the European Union.
It is widely acknowledged2 that the central skill sets now required to underpin the success of
environmental organisations are based on behavioural science, strategic communications,
framing expertise, economics, and political acumen.
These skillsets underpin better advocacy work and stronger communications, a better
understanding of the impact of attitudes, behaviours and values on environmental outcomes;
more effective collaboration across organisations, and an increased capacity for self-reflection

2

What the Green Groups Said, Insights from the UK Environment Sector, Environmental Funders Network, July
2017
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to ensure organisations are flexible and responsive in the face of unexpected developments
and open to new ways of accomplishing their objectives.
Over the next two years the NAAONB will concentrate its attention on meeting the needs of
the AONB Family in England and Wales. It will focus on targeted advocacy particularly around
post Brexit agri-environment delivery, highlighting the value and relevance of the AONB
designation to contemporary societal needs, and supporting positive planning. To do this
effectively we will be gathering data and evidence to make our case, sharing knowledge and
learning, and collaborating effectively with others. We will continue to develop the skills,
knowledge and expertise for AONB staff to meet current and future challenges.
The NAAONB will work flexibly, using a mix of approaches to delivery. It will maintain a small
team to deliver its core work programme, continue to support and co-ordinate AONB staff
working on national issues, collaborate with others on the delivery of shared objectives, and
buy in external support where this is most cost-effective.
The NAAONB supports enhanced devolution and tailors its approach to suit the specific needs
of the membership in each of the devolved nations.

2.3.

Corporate Risk
The NAAONB prepares a risk register and reviews this periodically. This allows the charity to
assess and monitor potential and possible risks in its day-to-day activities, project work and
within the wider context of the AONB Family.
To maximise flexibility around income levels, the budget for the delivery of this plan
incorporates a 1.3% annual contingency around grant aid, and a 3.8% annual contingency
around membership income.

3. Monitoring and review
3.1.

The review cycle
In light of a rapidly changing context the NAAONB Board of Trustees will undertake its Business
Plan review on a two year cycle. It reviews its performance annually against the Business Plan
thereby allowing the Board to assess the efficacy of actions taken and to review annual work
programmes in light of changing circumstances.
The Business Plan identifies expected income and expenditure over a three year period. The
first year is the one budgeted for, agreed by the Board and presented to the AGM for
agreement by the full membership. The succeeding two years are indicative, being subject
naturally to greater potential variation, but they serve to provide reassurance that the
direction of travel is sustainable and financially affordable.
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1.
2.
3.
3.1.
3.2.

Monitoring and review of the plan
Progress on this plan will be reported to the NAAONB Board at each meeting. Papers and
minutes of all meetings will be freely available to both members and the public on the
Landscapes for Life website’s Board page. An annual review of progress will be reported to
the full membership at the AGM.

4. Funding the 2018 -2020 Business Plan
The three year budget summary is at Annex 2. Expenditure has been forecast against
implementing the Work Plan at Annex 1. The summary shows that
•

the work programme as outlined is affordable,

•

the uncertainties of the near future around income have been taken into account so far
as is possible and reasonable, and

•

against current assumptions, a prudent level of reserves will be maintained. The
NAAONB Reserves Policy is set out separately and currently under review.3

5. Corporate Governance
The NAAONB became a Charitable Company limited by guarantee on 14th October 2014 having
previously operated as an incorporated controlled company limited by guarantee. As a
charitable company, the NAAONB is required to apply Statement of Recommended Practice
(SORP) for accounting and reporting – including reporting on public benefit with regards its
charity Objects.

3

The National Association for Areas of Outstanding Natural Beauty Reserves Policy dated 5 th March 2015
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Annex 1. Work programme
A. Raising profile - Telling others what we do and why we do it
On behalf of the AONB Family we lead on
•

•
•
•

supporting policy making processes and decisions at international, UK wide, and national levels by
o instigating regular standing meetings with Ministers and other senior figures of Governments and opposition parties
o using the wide range of expertise within the AONB Family to respond to Government consultation papers and development of Government
policies affecting AONBs including funding arrangements
o contributing to research initiatives
exploring and developing mechanisms for closer working with organisations with shared objectives
providing technical support to AONB partnerships/conservation boards, government agencies, and the public when required
working with governments and their statutory advisers on landscape on the development of a vision and strategic framework for the AONB
Family

Priorities

Action

Key milestones

Articulate the value of AONBs,
AONB Partnerships, and
Conservation Boards

Work with the AONB Family and Defra to
develop a set of performance metrics linked
to the AONB purpose(s) and the 25 Year
Environment Plan

Key metrics agreed

May 2018

Website development and information
management

Case studies of exemplary work in place

May 2018

Technical development complete

July 2018

Annual Report published

March
annually

Provide an annual report for Defra, based
on key metrics, showcasing positive
outcomes from AONB Partnership and
Conservation Board work
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Instigate regular meetings with Ministers,
Cabinet Secretaries, and civil servants to
highlight the value of the AONB designation,
AONB partnerships and Conservation
Boards to society

See advocacy action plans

As required

Respond to government consultations,
drawing on the evidence and experience of
the NAAONB and across the AONB Family

Consultation responses agreed, submitted and
uploaded to L4L website

As required

Explore options with Defra around an AONB
offer for place-based agri-environment
delivery post-Brexit

Iterative development complete – final offer
submitted to Minister

April 2018

Provide guidance on management plan
content to AONB partnerships in England to
reflect changed need associated with the
above

Presentation at regional meetings

June 2018
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B. Demonstrating value and relevance - Encouraging others to speak out on our behalf
On behalf of the AONB Family we lead on
•
•
•
•
•
•
•
•

using the wide range of expertise within the AONB Family to help improve decision making and secure the future of AONBs
providing advice to Defra, Natural England, Welsh Government, Natural Resources Wales on all aspects of AONBs as appropriate
offering access to advice and information on AONB issues
delivering a programme of learning and development on Designated Landscape issues
developing the AONB Family Advocacy Strategy for England and Wales
developing www.landscapesforlife.org.uk
maintaining and developing the AONB Family’s public profile at conferences and seminars
producing a regular e-newsletter with topical news, learning and career opportunities for dissemination to AONB Partnerships, Conservation
Boards and wider audiences

Priorities

Actions

Key milestones

By when

Strengthen advocacy and
communications

Produce an Advocacy Strategy for England
and Wales

Strategy in place

Oct 2018

Produce and lead on the delivery of
advocacy action plans for England and
Wales

Action plans in place

Oct 2018

Lead on the delivery of a national
communications action plan to support
effective advocacy across England and
Wales

Ongoing

Lead on the design, planning, and execution
of innovative national campaigns to
support the delivery of key messages

Sept 2018
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Actively engage with the press, radio and
other media to further the key messages of
the AONB Family
Build on existing dialogue and
continue to grow trust and support
by liaison/direct contact with
national bodies.

Ongoing

Keep under review the Defra/NE/NAAONB
tripartite agreement

Review actions

Annually

High level meetings with Natural Resources
Wales

Bilateral meeting with Chair and CEO of NRW

Oct annually

High level meetings with Natural England

Bilateral meeting with Chair and CEO of NE

Oct annually

Provide input on behalf of the AONB Family to
Natural England’s landscape advisory group

Biannually

Engagement in management board meetings

Annually

Represent the AONB Family in discussions
around the Framework for Monitoring
Environmental Outcomes in Protected
Landscapes (FMEOPL)
Evaluate and review/refresh national
accords with other bodies
Grow our influence in local and
central governments (including, at a
UK, level with Health, Transport,
Local Government departments,
and Treasury) and with major NGOs.

Biennially

Foster and support relations with
government departments

See advocacy action plans

Reported
annually

Foster and support relations with CPRE

meetings with the CEO of CPRE

As required

Foster and support relations with CPRW

meetings with the CEO of CPRW

As required

Foster and support relations with CNP

meetings with the CEO of CNP

As required
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Support to individual members on
technical, policy, and advocacy
matters

High level meetings with the Landscape
Institute to further develop a learning
pathway for landscape professionals

meetings with the CEO of the LI

As required

Actively engage with Wildlife and
Countryside Link to ensure landscape and
supporting data is considered in all areas of
policy development

Engagement with policy groups as appropriate

As required

Determined by the membership, as and
when required

C. Driving better delivery through collaboration - Working together and with others to achieve better outcomes
On behalf of the AONB Family we lead on
•
•
•
•

promoting the principles of collaboration across landscape work – participation, collective action, transparency, interdependence, persistence,
and emergence
using the wide range of expertise within the AONB Family to foster innovation and collective action
developing accords with organisations around shared objectives and develop work with those we are already aligned
Develop thinking around Natural Capital accounting, ecosystem services, and SMNR

Priorities

Actions

Key milestones

Support sub-UK groupings of
designated landscape staff with
national intelligence and insight

Attend meetings in the South West, South,
North, and in Wales
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Annually
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Develop thinking around protected
area management at an
international, UK, and national level

Engage with external bodies (IUCN, NE,
NRW, EAI etc) and actively contribute to
thinking and discussion

Ongoing

Support and advise the national
planning sub-group

Attend meetings as and when appropriate

Annually

Connect ideas, people, and resources
through further development of
communication platforms

Improve Basecamp and its use

Co-ordinate, organise, and market
national events to explore issues relating
to designated landscapes

Assess Basecamp use and efficacy

April 2018

Make recommendations for improvement

May 2018

Implement recommendations

July 2018

National Conference

July annually

Chairman’s meeting

Nov annually

Lead Officer’s meeting

Feb annually

Further develop our relationship
with the sustainability unit of NHS
England

Develop a joint bid for funding around
promoting the value of natural beauty to
health and wellbeing

Bid agreed and submitted

Sept 2018

Foster selective links with the private
sector where achieving social and
environmental objectives are key.

Refresh Corporate Relationship
programme

Clear productive relationships developed with two
strategic corporate partners

May 2020

Maintain links with Defra LEP round table

meetings annually

Mar
annually

Foster our relationships with the
National Park Authorities

Participate in NPA conference

Annually

Instigate regular meetings with NPE
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Annually

Item 7 - Consultation on NAAONB Business Plan 2018-20 and Budget 2018-19
Participate in Welsh Members’ seminar
Further the principles of
collaboration, building on the Future
Landscapes Programme.

Provide input on behalf of the AONB
Family to high level collaboration
programmes in Wales

Annually
Regular input to meetings

As required

Explore options around a designated landscape offer
for place-based agri-environment delivery postBrexit

Oct 2018

Provide guidance on management plan content to
AONB partnerships in Wales to reflect changed need
associated with the above

Dec 2018

Develop the principle of a hub approach to working
beyond boundaries

Dec 2019

Explore a ‘whole Wales’ approach to nature
conservation delivery

D. Raising Resources - Ensuring we can do what we want to do
On behalf of the AONB Family we lead on
• maintaining engagement with existing funding partners and work to establish additional funding partnerships
• proactive development of large scale funding bids with partners
• growing opportunities for diversifying funding streams
Priorities

Actions

Key milestones

By when

Devise a resourcing strategy for the
NAAONB

Agree strategy

Oct 2018
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Develop new ways to generate
income for NAAONB and the AONB
Family

Strengthen relationships with
national funding organisations and
trusts

Proactive national funding bids to
charitable trust to build further resilience
within the NAAONB and AONB Family

Scope opportunities

June 2018

Develop fully supported major bids

July 2018
and Jan 2019

Applications submitted

Aug 2018
and Feb
2019

Maintain high level relationships with the
Heritage Lottery Fund

Input to strategic planning

Annually

Foster relationships with other trusts and
funding bodies to explore shared agendas

High level meetings with CEOs/trustees/chairs

Annually

- 43 -

Item 7 - Consultation on NAAONB Business Plan 2018-20 and Budget 2018-19

E. Managing organisational change
Priorities

Actions

Key milestones

Support effective governance and
management

Organise and support Board meetings

By when
as and when
required

Work with lead officers to scope capacity
building for the NAAONB
Organise and support AGM

Nov annually

Trustee induction and training

April
annually

Develop Trustee recruitment process

July annually

Training and development programme for
staff agreed

April
annually

Maintain internal IT and communications
systems

Ongoing

Ensure the NAAONB remains compliant
with H&S and business legislation

Ongoing

Work with AONB lead officers to develop a
national staff induction and development
programme
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Annex 2. 3 Year budget prediction
18/19
For
adoption

19/20

20/21

Indicative

Indicative

215,909
13,300
2,000
2,000
7,400
700
241,309

219,148
13,633
2,000
3,000
7,585
718
246,083

222,435
13,973
2,000
3,000
7,775
735
249,918

5,571
4,500
3,168
4,500
17,739
259,048

5,710
4,613
3,247
0
13,570
259,653

5,853
4,728
3,328
0
13,909
263,828

84,564
10,250
0
769
7,350
1,333
-4,000
100,266

86,678
10,506
0
788
7,534
1,366
-4,100
102,772

88,845
10,769
0
808
7,722
1,400
-4,203
105,341

130,508
20,000
-2,000
148,508

130,508
20,000
-4,000
146,508

130,508
20,000
-4,000
146,508

13,000
995
-2,000
500
500
0
12,995
261,769

13,325
1,020
0
513
513
0
15,370
264,650

13,658
1,045
0
525
525
0
15,754
267,604

Annual budget surplus/deficit

2,720

4,997

3,776

Transfer to reserve
Cumulative reserve

2,720
82,425

4,997
87,423

3,776
91,199

Core Expenditure
Staff salaries, NIC, and pensions
Staff travel and subsistence, telephone and training
Basecamp development
Bid development
Board expenses
Staff meeting room hire
Administration
Miscellaneous
Auditor & accountants
Peninsula & HR support
IT upgrade & website development
Total Core Expenditure

Core Income
AONB partnerships, Conservation Boards England
AONB partnerships Wales
AONB partnerships NI
Corporate
Local Authorities
Associate members
Contingency

Defra
NRW
Contingency
Project surpluses/deficits
National Conference
Chairmen's Conference
Management Plan support
Lead Officer meeting
Communications Officer meeting
MLWW
Total core and non-core income
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Item 8 - Review of membership rates
Report to
Subject
Date
Report by
Purpose

The AGM of the National Association for AONBs
Review of membership rates
23rd November 2017
Howard Davies
To agree an annual increase in membership rates linked to CPI

RECOMMENDATIONS
It is recommended that the Membership
• Note the background to this paper
• Agree the proposed annual increase in membership rates

Background
Membership rates of the NAAONB were last reviewed in 2012, with the exception of rates for AONB
partnerships in Wales which were brought into line with those in England in 2015. Since then, rates
have remained as follows
AONB partnerships
LA members
Associate members

£2500 per annum
£600 per annum
£100 per annum

At the NAAONB Board meeting of the 22nd June 2017, trustees agreed to recommend to the full
membership an annual increase in membership rates directly linked to the Consumer Price Index.
Rates would be calculated in March each year based on the annual report by the ONS (currently 2.7%)
and applied to the following year’s membership rates.
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Item 9 - Election of Trustees and appointment of Auditors
Report to
Subject
Date
Purpose

The Annual General Meeting of the National Association for AONBs
Election of Trustees and appointment of Auditors
23rd November 2017
For agreement
RECOMMENDATIONS

The membership refers to Annex 1 - Candidate Summary.
The membership endorses the recommendation of trustees to elect the candidate to the board
of trustees by a show of hands.
The membership endorses the recommendation of trustees to appoint Whittingham Riddell as
the independent examiner of the NAAONB accounts by a show of hands

One candidate has been put forward to the AGM by the Board to fill one of three vacant trustee
positions. Trustees propose that the candidate is elected to the Board of trustees.
The NAAONB committed to a review of all NAAONB financial systems and arrangements upon the
appointment of an Honorary Treasurer. Trustees have reviewed the charity’s relationship with AMM
Bookkeepers and recommend the appointment of Whittingham Riddell as the independent examiner
of the NAAONB accounts from April 2018.
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Annex 1 - Candidate Summary
Lucy Barron
I am passionate about landscape and wildlife and believe that protected landscapes have a critical
role to play in the nation’s future. I believe that, working together, AONB partnerships can achieve
much more to realise positive benefits for biodiversity, the economy and people’s health and
wellbeing.
I have 13 years’ experience of working within the AONB Family, firstly for the Forest of Bowland
AONB Partnership as Assistant AONB Officer, and, since 2008, for the Arnside & Silverdale AONB
Partnership as AONB Manager. I have also previously worked in a range of different organisations
and settings including the RSPB, Lancashire Youth and Community Services and Oxford University
Wildlife Conservation Research Unit.
In my time at the Forest of Bowland AONB, I played a major role in the work to become the first
protected area in England to achieve the Euorparc Charter for Sustainable Tourism in Protected
Areas and subsequently became an assessor for Charter applications, advising protected areas
across the country.
At Arnside & Silverdale AONB, I have led the process to become one of the country’s first Nature
Improvement Areas and worked with partners to secure a range of other high profile funded
projects for the area. The first Development Plan Document in the country dedicated to an AONB is
nearing its final stages here, a process which is transforming the way we are working with our local
authority partners on planning issues. We also deliver a highly successful volunteer programme
which contributes approximately 3000 hours a year to looking after the area and manage two SSSI
Local Nature Reserves on behalf of our host authority.
I hold a first class Honours Degree in Environmental Biology with German and a Postgraduate
Diploma in Youth and Community Work.
My hobbies usually lead me outdoors and include walking, climbing, running and wild swimming.
I hope the experience and knowledge I have summarised above will enable me to be considered for
a position on the Board of the National Association for AONBs and be a part of the future
development of the organisation. If you have any further questions or comments, please do not
hesitate to contact me.
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