Item 2 - Minutes and matters arising

66th MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Thursday 5th March 2015 11.00am
Carrs Lane Church Centre, Carrs Lane, Birmingham, B4 7SX
Tel: 07969 888823 (Jill’s mobile), 07576 321614 (Howard’s mobile)
Invitees - Board Members: Philip Hygate, Sarah Jackson, Rose Day, Michael Mounde, Peter Foulkes,
Chris Woodley-Stewart, Nick Holliday, David Hill, Mat Roberts
Invitees - Staff: Howard Davies - CEO, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, David Dixon - Collaboration & Learning Manager,
Amber Livingston - Office & Membership Manager
Invitees - Observers: Liza Tomos - NRW, David Henshilwood - NE, Claire Mason - Defra
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

Apologies
Minutes and matters arising (PH) - for agreement (5 mins)
Draft Strategy 2015-18 (HD) - for agreement (10 mins)
Draft Business Plan 2015-18 and Budget 2015-16 (HD) - for agreement (15 mins)
Human Resources (PH) - for agreement (15 mins) CONFIDENTIAL - distributed separately
Consultancy Update (DD) - for agreement (15 mins)
Draft Reserves Policy (HD) - for agreement (5 mins)
Financial Regulations update (JS) - for agreement (5 mins)
NAAONB/AONB Family pre/post General Election Activity (JS) - for information (10 mins)
Landscapes for Life Conference 2015 (JS) - for information (10 mins)
NAAONB/National Parks England Draft Accord (PH) - for agreement (10 mins)
Management Accounts (JS) - for information (5 mins)
NAAONB Portfolio & Staff Activity Report (Portfolio holders & staff) - for information (10 mins)
Long Service Award (SJ) - for agreement (20 mins)
Defra Report (CM) - for information (10 mins)
Natural England Report (DH) - for information (10 mins)
Cyfoeth Naturiol Cymru - Natural Resources Wales Report (LT) - for information (10 mins)

AOB - subjects should be submitted to and agreed by the Chairman prior to the meeting. The
Chairman will advise the Board at the start of the meeting of any additional papers that are to be
tabled.
Dates of next meetings for discussion and agreement
Thursday 18th June 2015
Tuesday 6th October 2015
Thursday 3rd March 2016

11 High Street, Fairford
Gloucestershire, GL7 4AD
07964 535166
amber.livingston@landscapesforlife.org
Twitter @NAAONB
Charity Number: 1158871
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Item 2 - Minutes and matters arising
Report to:
Subject:
Date:
Purpose:

The Board of the National Association for AONBs
Minutes of the 65th meeting of the NAAONB Management Board
5th March 2015
For agreement

MINUTES OF THE 65th MEETING OF THE NAAONB MANAGEMENT BOARD
HELD AT 11.00AM AT Carrs Lane Church
HELD ON Thursday 16th October 2014
Attendees - Board Members: Philip Hygate, Sarah Jackson, Rose Day, Helen Noble (via Skype), Ray
Woolmore, Michael Mounde, Peter Foulkes, Chris Woodley-Stewart, Nick Holliday, David Hill
Attendess - Staff: Howard Davies - CEO, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, David Dixon - Collaboration & Learning Manager,
Amber Livingston - Office & Membership Manager
Attendees - Observers: Liz Newton - NE, Steven Preston- Defra
The Chairman opened the meeting by announcing that the application to the Charities Commission
had been successful and the NAAONB now had charity status. He thanked Sarah Jackson for her work
on the application to the Charities Commission.
It was clarified that only those Board members who would continue as Trustees after the AGM would
be able to vote on matters at the meeting.
In response to a query from a Board member, the Vice Chair distributed a paper detailing the current
membership of the Board and showing that 8 Board members would continue as Trustees and that
nomination requests had been sent out to the membership for one new Trustee to make the number
up to the constitutional maximum of 9.

1. Apologies
John Hague had offered his resignation and did not attend.
Lisa Tomos sent apologies.
No apologies received from Michael Sydney.

2. Minutes and matters arising
The Chairman called for errata in the minutes of the previous meeting.
P1 The sentence stating that Helen Noble did not give apologies needs rewording as she made
several attempts to attend via Skype but was unable to join.
P4 The errata noting the error in spelling of Nick Holliday’s name contains the typo - misspelled.
P25 The reference to the 16 land order should be better worded: regarding article 1/6 Land in the
General Planning Development Order.
P6 There is an action that says that the Securing and Managing Resources sub group would put
together a detailed budget to be submitted to the next Board meeting in October. This should read
Business Planning sub-group.
Resolved that with amendments, the minutes be accepted as a true report.
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Agreed: Unanimously
Matters arising
The CEO added that an informal sub group had been set up to discuss several issues with a number
of National Park Chief Officers and that there would be a meeting before the Chairman’s Conference.
There was a query regarding the state of the infographic for the AONB Family. Richard Clarke
responded that it was being worked on but that data to inform it was proving difficult to get.
The Vice-Chair wished it to be formally recorded that the membership had voted unanimously in
favour of the new Mem and Arts and the move towards charitable status at the EGM held during the
Landscapes for Life Conference 2014.

3. Corporate Engagement
This report was introduced and summarised by Dave Dixon.
One Board member expressed concern about sharing of commercially sensitive information and
doubts about the management of the database proposed within the paper.
The response was that supplying information would not be mandatory.
One Board member commented that the document being produced by the Peer 2 Peer Group (P2P)
should relate to a national level and that it should be used as a guidance tool.
The Board had a brief discussion regarding the draft ethical framework. It was generally agreed that
it is a good starting point, but, that further thought should be given to style to avoid negativity and
that it should refer and relate to our objectives and purposes as a charity.
It was suggested that the P2P mentoring group be extended to include people from the corporate
sector to give a different perspective on matters and that case studies of best practice from outside
the AONB Family should be sought and considered.
One Board member cautioned against getting into too much detail because scale matters and
national policy may not be the best solution locally.
One Board member added that the ethical policy should sit alongside other existing policies. Similar
organisations (CNP, Millennium Trust) should be asked about their ethical policies as it is vital to
protect our reputational risk.
David Dixon commented that South West Water (the NAAONB’s existing corporate member) had
offered to comment on the finished document.
One Board member suggested approaching the Wessex Association for further comment.
The Vice Chairman commented that the NAAONB’s membership categories need to be looked at
urgently and the ethical policy will need to be in place to do this. She underlined that it is more
important to diversify the income now that the NAAONB is a charity. It was suggested that the
Trustees work on the draft membership package while the P2P group looks at the ethical policy and
corporate engagement. The two groups should then come together.
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The CEO thanked Richard Clarke and Dave Dixon for the work they have put into this. He added that
when an ethical framework is based on values, we need to be absolutely clear on what the NAAONB
values are, and there is still some way to go on this. There will be impact on our purposes and the
membership categories are important and this needs to have been applied to our existing corporate
partner before the end of this financial year.
Resolved that this group put together a corporate proposal and develop the ethical principles in
tandem with the work the Board will do.
Proposed: Rose Day

Seconded: Michael Mounde

Agreed: Unanimously

4. Draft Business Plan 2015-18 and Budget 2015-16
The staff were asked to leave the meeting and this session was held in camera.

5. Chairman’s Conference 2014
This report was introduced and summarised by Jill Smith.
The Chairman thanked Jill Smith for her work on this. He added that the NAAONB had always
intended to have joint discussions with the NPAs about the LUC report and that it was good that the
NAAONB had produced a clear opportunity to do so. The Minister had agreed to attend.
One Board member asked about the transition of Board members to Trustees at Chairman’s
conference and AGM.
The Vice Chairman responded that Board members will come to Chairman’s conference as NAAONB
Board members and then following the AGM those continuing, would go forward as trustees with the
one newly elected trustee.
There was a brief discussion regarding the Welsh Government Review on Protected Landscapes.
Resolved that the Board is content with the progress made.
Proposed: Sarah Jackson

Seconded: Rose Day

Agreed: Unanimously

6. Landscapes for Life Conference 2015
This report was introduced and summarised by Jill Smith
100% of people surveyed said they would come to Landscapes for Life Conference 2015 if the same
format as 2014 was repeated.
Two AONB partnerships had offered to host and venues were being investigated and Field Trip hosts
invited.
Jill Smith reported that to keep the delegate fee at a matching level to that of 2014, we would need
to attract twice the sponsorship of L4L2014 and she would be meeting shortly with the North
Pennines AONB Partnership Corporate Relationship Manager to discuss how to manage this.
One Board member suggested that bookings be opened March to allow for a longer booking period.
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One Board member commented that the Bowland Award did not get much post event publicity after
L4L2014. The local coverage was pointed out to the Board but it was suggested that it be given a
higher profile throughout the year in future.
One Board member suggested that the amount of staff resource required to organize the conference
detracts from other work needing to be done.
The CEO responded that L4L Conference is supported by the whole AONB Family, and provides a
source of income that is difficult to match, therefore it is sensible to keep doing it until we are in a
position to bring in a wider source of income.
Request was made for dates to be firmed up ASAP.
ACTION Jill Smith to be sure when publishing Conference dates to include the
AONB Chairmen as well as AONB Lead Officers.
Resolved that the paper be endorsed by the Board.
Proposed: Michael Mounde

Seconded: Rose Day

Agreed: Unanimously

7. Management Accounts
This report was introduced and summarised by Jill Smith.
It was requested that the full Company House accounts be made available to the AGM.
ACTION Jill Smith
There was a request for percentage variance to be reported.
ACTION Jill Smith
The CEO added that if a treasurer Trustee is successfully voted in, a finance subgroup would be
formed and this would help greatly with reporting to the Board.
A question was taken regarding Welsh Member Training.
The CEO responded that in response to a request from Welsh AONBs to run a training event to set
the context for Welsh members as there is currently no forum for discussion in Wales. It is being
funded by Welsh Government at full cost recovery.
Resolved that this report be noted.
Proposed: Chris Woodley-Stewart

Seconded: Nick Holliday

Agreed: Unanimously
Resolved that finance sub-group be set up to recruit an accountant.
Michael Mounde volunteered to lead on this.
ACTION Michael Mounde and Howard Davies to work on putting
together a sub group and recruiting an accountant
A Board member noted that finance is a key role, and urged trustees to take interest in the finance
sub group.
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Clarity was requested regarding whether the accountant being sought should be practising or retired
as this would affect the indemnity.
The Chairman responded that we would ideally recruit a practicing accountant with indemnity and
experience of charity finance.

8. AGM 2014 - Agenda and Papers
The CEO introduced this report.
There was a discussion regarding reporting Board portfolios at AGM, a list will be circulated but we
may not be in a position to confirm at AGM.
It was requested that both management accounts and full companies house accounts appear in the
Company Secretary’s Financial Report 2013-14.
ACTION Jill Smith
It was reported that the Business Plan 2015-18 and Budget 2015-16 will be updated as discussed in
camera as part of item 3 and the Mem and Arts will be updated to show the newly acquired charity
number.
ACTION Howard Davies and Amber Livingston
Resolved that with amendments these papers be accepted.
Proposed: Chris Woodley-Stewart

Seconded: Peter Foulkes

Agreed: Unanimously

9. NAAONB Portfolio & Staff Activity Report
This report was introduced by the CEO.
The chairman congratulated the staff for completing the work that has been carried out over the last
3 years.
The difficulty of reporting against the Business plan was discussed and the conclusion of withdrawing
from the Cotswolds office was highlighted. The NAAONB has a temporary postal address with our
accountants and another address is being discussed.
There was a request for the RAG to be slimmed down in future as it has become neither report
against business plan nor report since last meeting.
The Board were updated on taking forward the Sustainable Tourism Accord.
The CEO added CPRE is running a landscape manifesto campaign which Jill Smith has been working
on in preparation for the May general election. He advised that it would be inappropriate for the
NAAONB to add their brand to it due to our relationship with government, but that Jill should
continue to be involved behind the scenes. This was briefly discussed and agreed by the Board.

10. Defra Report
The report was introduced by Steven Preston.
It was reported that letters regarding the core funding for 15/16 will go out around Christmas
and that a note considering funding for next year had been produced.
It was expected that there would be a further steer from Defra to Local Authorities.
It is hoped that the Economics of Protected Landscapes Report and the Planning Report by Peter
Bibby will be published soon.
The CEO asked whether the Cabinet-funded report being discussed at the Chairmen’s Conference will
be communicated from Lord De Mauley across other departments.
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Steven Preston responded that this has been held up but Lord De Mauley is ready to send letters to
other departments.
Steven Preston reported that he thought that Landscapes for Life Conference 2014 was very good,
and that the Question Time resulted in intelligent questioning of the panel.

11. Natural England Report
The report was introduced by Liz Newton.
It was reported that it is a busy time due to having a new Chairman and CEO.
The boundary extension considerations in the Suffolk Coast and Heaths and Surrey Hills AONBs are
still under way. They are also working on a paper for future designation work which will be going to
Board in November.

12. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
No report given.
The CEO commented on the review of protected landscapes in Wales. He is going to provide
evidence to Welsh Government. A formal response is being put together as it is a difficult political
position and there is a lot at stake.
A Board member requested a copy of it as this may affect the future of AONBs collectively and not
just in Wales.
The CEO welcomed this comment as what happens in Wales is sure to have an impact on what will
happen in England.
ACTION Howard Davies to distribute this to the Board when ready
A Board member commented that he has been asked to make an individual input to the panel and he
intends to draw on experience from one of the most successful AONBs - Wye Valley as it spans the
England and Wales border.
The CEO cautioned that it is in fact two separate AONB designations.
A query was taken from a Board member about whether he could respond as a Board member of the
NAAONB.
The CEO responded that this would need to be approved by the Board.
There was a further question as to whether Welsh Government has the power to dissolve a
protected landscape.
The response was that boundaries could be reviewed.

AOB
None received.
Meeting closed 2.35pm
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Report to:
Subject:
Date:
Purpose:

The Board of the National Association for AONBs
Minutes of the Extraordinary NAAONB Board Meeting following AGM 2014
5th March 2015
For agreement

MINUTES OF THE Extraordinary NAAONB Board Meeting
AT 3.45PM FOLLOWING NAAONB AGM AT BROADWAY HOUSE - LONDON
HELD ON 20TH NOVEMBER 2014
Attendees - Board Members
Philip Hygate, Sarah Jackson, Rose Day, Michael Mounde, Chris Woodley-Stewart
Attendees - Staff
Howard Davies, Jill Smith, Amber Livingston
Apologies
Apologies were received from David Hill and Peter Foulkes
The CEO called for nominations for a chairman.
Resolved that Philip Hygate continue as chairman.
Proposed: Rose Day

Seconded: Michael Mounde

Agreed: Unanimously
There was a brief discussion regarding the possibility of there being two vice-chairs rather than just
one.
Resolved that there should be two vice chairs going forward.
Proposed: Rose Day

Seconded: Michael Mounde

Agreed: Unanimously

Resolved that Sarah Jackson become Vice Chair
Proposed: Michael Mounde

Seconded: Rose Day

Agreed: Unanimously
Resolved that Chris Woodley-Stewart become Vice Char
Proposed: Rose Day
Agreed: Unanimously

4.00PM Meeting closed.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Scoping a review of the NAAONB Strategic Plan
5th March 2015
Chris Woodley-Stewart (Vice Chairman and Collaboration Portfolio Holder)
To consider the value of reviewing the strategic plan at this time; if this is a
considered a useful and timely exercise then the Board is asked to consider the
scope of such a review and how it might be undertaken and over what time period

RECOMMENDATION:
It is recommended that the Board
• Note the background to the paper
• Consider whether a review of the strategic plan at this time is a valuable exercise
• Agree a way forward in light of the above

Background - The current Strategic Plan and drivers for review
The NAAONB Strategic Plan was adopted in 2012 and covers the period 2012 to 2015. It is the
backdrop against which is set the current review of the Business Plan.
It might be argued that reviewing the Strategic Plan at this stage is counter-intuitive when it is this
Plan which leads the content of the Business Plan. However, the Board may consider the following
drivers for review to be sufficient reason to undertake this exercise even after the Business Plan
review has been completed (as the latter has responded to these drivers already):
• changes in approach to natural resource management, with a much greater focus now on
ecosystem services and natural capital,
• considerable changes in public sector finances, and
• ongoing devolution issues, especially in Wales, and their potential impact on the NAAONB's
reach, role and finances
The current strategic plan does not reflect these issues sufficiently, as they have all 'moved on' since
it was written.
Scope of a review
It is suggested that a complete rewrite is not required, rather an updating of the strategy to ensure
sufficient emphasis on the drivers identified above and some important changes like the new
governance arrangements and the new Business Plan.
It is not considered appropriate to review the Strategy without seeking the input of the membership.
The review should focus on the drivers identified in this paper and in particular on the following
areas of the strategy:
• Strategic Direction – Update Chairman’s foreword; the statement under the vision about the
Business Plan and the financial situation
• Section 2 – Update sections 2.1 and 2.2 (Background and Introduction) and 2.4 (Achievements to
date)
• Section 3 - Update this short section on Focus and Future Direction
• Section 4 – Check the continued relevance of 4.1 and 4.2 (Vision and Mission)
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• Section 5 – Update in relation to change in governance
• Section 6 – Revise the conclusion in the light of the above
How and when the review might be conducted
It is proposed that
• a Board member be nominated to support the CEO and the Chairman in reviewing the strategy
in the context of the drivers identified in this paper,
• suggested amendments to the current document would be identified and put to the
membership (by the end of April at the Lead Officers’s meeting) and
• responses would be collated and analysed by the nominated Board member, the CEO and the
Chairman (by mid-June), and
• a final version of the revised strategy would be prepared in light of the input from the
membership in time for the Landscapes for Life Conference 2015
It may be necessary to make additions / amendments to the Business Plan in the light of the review
of the strategy, but these should be kept to a minimum if possible.
Recommendations
The Board is first asked to consider whether a review of the Strategic Plan at this time is a valuable
exercise.
If the Board considers this to be the case, it is recommended that
 a Board member with relevant experience of the organisation and Strategic Planning
exercises be nominated to support the CEO and Chairman in this process, and
 a light touch review be undertaken in the manner outlined in this paper
Resources: Staff and Trustee time and minimal travel cost.
Conclusion
This is a paper for discussion and agreement.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Review of the final draft of the NAAONB business plan 2015-18
5th March 2015
Howard Davies (CEO)
To present the final draft of the NAAONB Business Plan 2015-18

RECOMMENDATIONS
It is recommended that the Board
 Note the background to this paper
 Consider the plan alongside the associated annexes.
 Considers the content and implications of this draft plan
 Adopts this draft plan with or without amendments

Background
The National Association for Areas of Outstanding Natural Beauty (NAAONB) became a Charitable
Company limited by guarantee in October 2014. The current Business Plan (2012-15) has been the
subject of review over 2014-15.
Drawing on the priorities identified by AONB Lead Officers as part of the Future Landscapes
programme and the significant experience of the charity trustees and staff, this draft Plan not only
reflects changes to the operating context but the collective aspiration to further develop the
NAAONB. This plan takes a realistic approach to utilising the opportunities ahead in order to
continue to support AONB Partnerships and Conservation Boards through the delivery of the
NAAONB objects:




to promote the conservation and enhancement of natural beauty
to advance the education, understanding and appreciation of Areas of Outstanding Natural
Beauty
to promote the efficiency and effectiveness of those concerned with those promoting or
representing Areas of Outstanding Natural Beauty

Objectives
To provide trustees with an opportunity to review the final draft of the NAAONB Business Plan 2015
- 2018 before adopting the Plan with or without amendments.
Conclusion
This is a paper for discussion and agreement
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The National Association for
Areas of Outstanding Natural Beauty
Draft Business Plan 2015 – 2018

Registered Office
11 High Street
Fairford
Gloucestershire
GL7 4AD
www.landscapesforlife.org.uk
Company number 4729800
Charity number 1158871
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1. The National Association for AONBs
1.1.

Charitable Objectives
The National Association for Areas of Outstanding Natural Beauty (NAAONB) is a Charitable
Company limited by guarantee. Its three objects are, in summary
 to promote the conservation and enhancement of natural beauty
 to advance the education, understanding and appreciation of Areas of Outstanding
Natural Beauty
 to promote the efficiency and effectiveness of those concerned with those promoting or
representing Areas of Outstanding Natural Beauty

1.2.

Membership
Members are those involved in the planning and management of 8000 square miles of the
Britain’s most beautiful and cherished landscapes. Membership includes most of the Area of
Outstanding Natural Beauty (AONB) partnerships1 in England and Wales, as well as some of
those local authorities with statutory responsibility for AONBs, and a number of voluntary
bodies and individuals with an interest in the future of these iconic landscapes.

1.3.

Strategic Plan
The NAAONB Strategic Plan 2012-2015 defines the relationship between the work of the
NAAONB and that of the AONB Partnerships and Conservation Boards. The Strategic Plan
will be updated later in 2015 when uncertainties around long term structure and resources
should be clarified. The Strategic Plan objectives for the NAAONB reflect the charitable
objectives and for the moment remain to





1.4.

Support policies for conserving and enhancing natural beauty,
Develop an understanding of AONBs and the issues they face,
Improve the way in which AONB Partnerships, Conservation Boards, and the NAAONB
work together, and
Secure and manage resources

Mission
The mission defined by the Strategic Plan for the NAAONB is
To support the AONB Family in the conservation and enhancement of natural beauty

1

AONB partnership in this instance includes any management Partnership, Conservation Board, Joint Advisory
Committee or Joint Committee.
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1.5.

Areas of work

The five broad areas of work required to deliver the strategic objectives

Raising Profile

Demonstrating value
and relevance

Managing
organisational
change

Raising resources

Driving better
delivery
through
collaboration
1.6.

Delivery
Delivery of the Strategic Plan is articulated through the Business Plan work programme
agreed by the membership. This is outlined in Annex 1.

2. The operating context
2.1.

Positioning of the NAAONB
The NAAONB has established itself as the voice of the AONB Partnerships and Conservation
Boards by working closely with them, and with local authorities, statutory agencies, central
governments and other interested bodies. By doing so, it furthers the work of AONB
Partnerships and Conservation Boards, and helps them deliver their statutory
responsibilities. The NAAONB sees itself being




an influential, trusted organisation that is accepted as the mouthpiece for the AONB
Family,
an organisation that encourages and harnesses the collective experience, enthusiasm
and goodwill of the AONB Family,
an organisation that brings the AONB Family together as a cohesive and coherent entity,
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2.2.

an organisation that celebrates the unique identity of its individual members,
an organisation that works with others to achieve shared objectives, and
the single point of contact with the AONB Family for governments

The effect of reducing resources
The NAAONB is operating within a period of wholesale public sector reform and enhanced
devolution. In order to better serve its membership, it is undergoing significant change
internally whilst supporting a transition in public service delivery across the protected
landscape network. Importantly, the NAAONB recognises that there will be significant
further reduction in public spending both nationally and locally, and to ensure a future for
AONB Partnerships and Conservation Boards, there must be a focus on building critical skills,
capabilities, and broadening the funding base.
Over this Business Plan period of 2015 - 2018, the NAAONB with its new charitable status
will broaden the funding base for the NAAONB and the AONB Family, and focus on
collaboration, learning, skill sharing and enterprise. To do this will require creativity, energy,
resources, maintaining existing relationships and developing new ones.
The NAAONB will work flexibly, using a mix of approaches to delivery. It will maintain a
minimal core team to support a programme of activity based on collaboration, collective
action, and co-operation. It will continue to develop action-learning as a method of
innovation, experimentation and delivery; buy in external support where this is most cost
effective, and develop a national consultancy that can best utilise the extensive skills of the
AONB Family to channel earned income back into delivery on the ground. It will also
consider the possibility of shared posts with others including the National Park Authorities.
The focus of this Plan is on growing the work of the NAAONB. In doing so, it will open up
new opportunities for AONB Partnerships and Conservation Boards to deliver on the ground,
attract new funding and better valorise the skillset that exists across the AONB Family.

2.3.

Corporate Risk
The NAAONB prepares a risk register and reviews this periodically. This allows the charity to
assess and monitor potential and possible risks in its day-to-day activities, project work and
within the wider context of the AONB Family.
To maximise flexibility around income levels, the budget for the delivery of this Plan
incorporates a further 10% reduction in Defra funding, a 6% annual contingency around
grant aid, a 5% contingency around membership income in year one rising to an 11.5%
contingency for each of the following years.
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3. Monitoring and review
3.1.

The three year review cycle
The NAAONB Board undertakes its Business Plan review on a three year cycle. It reviews its
performance annually against the Business Plan thereby allowing the Board to assess the
efficacy of actions taken and to review annual work programmes in light of changing
circumstances.
The Business Plan identifies expected income and expenditure over a four year period. The
first year is the one budgeted for, agreed by the Board and presented to the AGM for
agreement by the full membership. The succeeding three years are indicative, being subject
naturally to greater potential variation, but they serve to provide reassurance that the
direction of travel is sustainable and financially affordable.

3.2.

Monitoring and review of the plan
Progress on this Plan will be reported to the NAAONB Board at each meeting. Papers and
minutes of all meetings will be freely available to both members and the public on the
http://www.landscapesforlife.org.uk/naaonb-board.html.An annual review of progress will
be reported to the full membership at the AGM.

4. Funding the 2015 – 2018 Business Plan
Income to support delivery of this Business Plan is currently split across three streams:
membership income - 37%, governments grant in aid - 51%; and earned/project
management income - 12%.
Through the development of a national consultancy and further moves towards Full Cost
Recovery, the funding profile of the charity will change over the course of this plan.
The four year budget summary is at Annex 2. Expenditure has been forecast against
implementing the Work Plan at Annex 1. The summary shows that

2



The work programme as outlined is affordable,



The uncertainties of the near future around income have been taken into account so far
as is possible and reasonable, and



Against current assumptions, the proper level of reserves will be achieved in 2016/17
and maintained. The NAAONB Reserves Policy is set out separately.2

th

The National Association for Areas of Outstanding Natural beauty Reserves Policy dated 5 March 2015
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5. Corporate Governance
The NAAONB became a Charitable Company limited by guarantee on 14th October 2014,
having previously operated as an incorporated controlled company limited by guarantee.
This Business Plan will be supported by a governance handbook that will accompany the
Memorandum and Articles of Association. As a charitable company, the NAAONB is required
to apply Statement of Recommended Practice (SORP) for accounting and reporting –
including reporting on public benefit with regards its charity Objects.
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Annex 1. Work programme
A. Raising profile - Telling others what we do and why we do it
On behalf of the AONB Family we lead on






influencing policy making processes and decisions at international, UK wide, national and regional levels by
o instigating regular standing meetings with Ministers and other senior figures of Governments and Opposition parties,
o engagement with the All Party Parliamentary Group on AONBs,
o using the wide range of expertise within the AONB Family to respond to Government consultation papers and development of Government
policies affecting AONBs including funding arrangements,
o coordinating the wide range of expertise within the AONB Family to respond to national agency consultation papers influencing their policy
and actions on AONBs,
o maintaining a close and supportive working relationship with Local Authorities and Local Government Associations, and
o contributing to a wide number of research initiatives
exploring and developing mechanisms for closer working with organisations with shared objectives
providing technical support to government agencies when required
working with Natural England and Defra on the development of a vision and strategic framework for the AONB Family and the wider Protected
Landscape Family

Priorities

Action

Key milestones

Strengthen the AONB Family and AONB
brand

Deliver NAAONB Communication Strategy
Action Plan 2014-17

Actions delivered and
plan reviewed

February
annually

Communications
and Events
Manager

Update the L4L website to ensure content
relevant and functioning to the
membership and public.
(old NAAONB site closed by Jan 2015)

Knowledge platform
established and effective

April 2015

Communications
and Events
Manager

8

By when

Lead

Item 4 - Draft Business Plan 2015-18 and Budget 2015-16

Better articulate the value of AONBs,
AONB Partnerships, and Conservation
Boards

Produce L4Lbrand strategy based on
agreed brand values and behaviours

L4L brand strategy agreed
by Board

June 2015

Communications
and Events
Manager

Produce AONB Family Prospectus to
include summary in infographic format.

Prospectus published

October 2015

Communications
and Events
Manager

Set up evidence base on Knowledge
Platform on L4L web site

Evidence base established
and in use

October 2015

Communications
and Events
Manager

Provide an annual report for Defra showcasing good practice outcomes from
AONB Partnerships and Conservation
Boards (linked to prospectus/infographic)

Annual Report produced

June annually

Communications
and Events
Manager

B. Demonstrating value and relevance - Encouraging others to speak out on our behalf
On behalf of the AONB Family we lead on







developing the AONB Family brand and related communications strategy and key messages,
developing www.landscapesforlife.org.uk and its Knowledge Platform,
maintaining and developing the AONB Family’s public profile at exhibitions/conferences,
producing a regular and informative e-newsletter - AONB News - with topical news, learning and career opportunities for dissemination to AONB
Partnerships, Conservation Boards and wider audiences,
providing advice to Defra, Natural England, Welsh Government, Natural Resources Wales, and the Northern Ireland Environment Agency on all
aspects of AONBs as appropriate,
producing briefing notes on government papers,
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offering access to advice and information on AONB issues,
offering access to a wide range of expertise through sharing experience, and
delivering a programme of learning and development on Protected Landscape issues

using the wide range of expertise within the AONB Family to help improve decision making and secure the future of AONBs
Priorities

Actions

Key milestones

By when

Lead

Build on existing dialogue and continue to
grow trust and support by liaison/direct
contact with national bodies.

Review the Defra/NE/NAAONB tripartite
agreement

Tripartite agreement 3
year actions (2015-2018)
agreed by Defra, NE, and
the NAAONB board

April 2015

CEO

High level meetings with Welsh
Government on achieving shared objectives

Standing meeting with
Minister responsible for
AONBs in Wales

December
annually

CEO

High level meetings with Natural Resources
Wales on achieving shared objectives

Bilateral meeting with
Chair and CEO of NRW

October
annually

CEO
Chair

High level meetings with Natural England
on achieving shared objectives

Bilateral meeting with
Chair and CEO of NE

October
annually

CEO
Chair

Evaluate and review accords/ agreements
as appropriate

Wildlife Trusts accord
evaluation complete

May 2015

Policy and
Development
Manager/CEO

NPE Accord agreed

July 2015

Woodland Trust accord
evaluation complete

September
2015
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Grow our influence in local and central
governments (including, at a UK, level
DOT, DCLG, and Treasury) and with major
NGOs.

English Heritage accord
evaluation complete

April 2016

Visit England Accord
evaluation complete

September
2016

Opportunity for an accord
with the National Trust
scoped

October 2015

High level meetings with departments on
achieving shared objectives

Bilateral meetings as and
when appropriate

Reported
annually

CEO

High level meetings with the National Trust
on achieving shared objectives

Bilateral meeting with
Chair and CEO of NT

January
annually

CEO

Provide intelligence to governments on the
state and viability of AONB partnership and
Conservation Boards.
Reports and when appropriate or requested

Provide summary of
situation for 2015-16

April 2015

CEO

As and when
required

CEO

Advise Defra to ensure activity and financial
reporting process remains fit for purpose.
Contribute to delivery of Action Plan for
Recommendations associated with the
Cumulus report.

11
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Policy and
Development
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Engagement with legislative and policy
programme development in Wales

Evidence gathered for
protected landscapes
review
Oral and written evidence
submitted

March 2016

CEO

March 2016

CEO

Build and maintain alliances in Wales with
organisations with shared interests in
protected landscapes to maintain an AONB
Family voice as devolution progresses.

3 x meetings with the
Alliance of National Parks
Cymru

March
annually

CEO

High level meetings with CPRE on achieving
shared objectives

6 x meetings annually with As and when
the CEO of CPRE
required

CEO

High level meetings with CNP on achieving
shared objectives

3 x meetings annually with As and when
the CEO of CNP
required

CEO

C. Driving better delivery through collaboration - Working together and with others to achieve better outcomes
On behalf of the AONB Family we lead on





promoting the principles of collaboration across landscape work – participation, collective action, transparency, interdependence, persistence, and
emergence,
organising a conference for a Protected Landscape audience,
developing accords with organisations with shared objectives and develop work with those we already hold and
using the wide range of expertise within the AONB Family to foster innovation and collective action
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Priorities

Actions

Connect ideas, people, and resources
through further development of Basecamp
and the Knowledge Platform - developing
the national skill base.

Manage Basecamp effectively

Key milestones

By when

Lead

On going

Office Manager

Advise membership on purpose and use
of Knowledge Platform

Knowledge Platform
populated with data and
good practice

May 2015

Office Manager

*Develop member training event for
Welsh AONB partnership members

Event held

January
annually

CEO

Implement Corporate relationship
programme

Clear productive
relationships developed
with two corporate
partners annually

Ongoing

Policy and
Development
Manager

Maintain links with Defra LEP round table

3 x meetings annually

March
annually

Policy and
Development
Manager

Establish joint meeting between AONB
lead officers and NPA chief executives on
shared agenda

Agreement on a shared
agenda

January
annually

CEO

Develop shared agenda across NPA and
AONB partnerships in Wales

Agreement on a shared
agenda

January
annually

CEO

As part of above explore benefits/options
for shared NPA/NAAONB post(S)

Raise as part of above joint
meetings

November 2015

CEO

*Subject to funding bid

Work more closely with the private sector
(develop direct links/relationships and
through LEPs and other routes)

Foster our relationships with the National
Park Authorities
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Further the principles of collaboration,
building on the Future Landscapes
Programme.

Explore the option of an all Party
Parliamentary group on Protected
Landscapes

Consider as part of accord
development with NPE

Further develop Action Learning sets as
the preferred vehicle for achieving shared
outcomes

Sustainable Tourism ALS in
operation

Programme of collaboration and
collective action developed with the
AONB partnerships and National Park
Authorities in Wales

Programme agreed with all
parties

May 2015

CEO

Policy and
Development
Manager
July 2015

CEO

August 2015

Policy and
Development
Manager

Funding secured

D. Raising Resources - Ensuring we can do what we want to do
On behalf of the AONB Family we lead on



maintaining engagement with existing funding partners and work to establish additional funding partnerships and
proactive development of large scale funding bids with partners

Priorities

Actions

Key milestones

By when

Lead

Develop new ways to maximise revenue for
NAAONB and AONB Family - i) through
acting on the recommendations in the LUC
report ‘Maximising Revenues for Protected
Landscapes’

Consultation with membership on the
structure of AONB Partnerships/units
and/or reducing the frequency of
protected landscape Management Plan
reviews.

AONB Family view
presented to Defra

May 2015

CEO
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Action Learning sets developed to share
experience and develop best practice in
how AONB teams can positively engage in
the local delivery of policy on behalf of
partners.

ALSs developed and
engaged in an active
programme of work

July 2015

Policy and
Development
Manager

ALSs outputs received by
Defra

March 2016

Policy and
Development
Manager

With NPE, co-ordinate a project to review
established protected landscape visiting
giving schemes and promote best practice
for protected landscapes, working closely
with Visit England.

Project scope agreed

May 2015

Policy and
Development
Manager

Project timetable agreed

July 2015

Policy and
Development
Manager

Proactive national funding bid to
charitable trust/EU to roll out national
objectives and the Landscapes for Life
brand

Evaluate impact to date
Scope opportunities
Develop bid
Application submitted

September 2015

Contract

With NPE, explore idea of a national
approach for liaising with organisers of
large recreational events by national
organisations, including the collection and
cost-effective administration of revenue
from organisers to support the ongoing
management of the special qualities of
the protected landscapes.

Agree approach

June 2015

Contract

Deliver on agreed approach

January 2016

Contract
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Develop new ways to maximise revenue for
NAAONB and AONB Family – ii) Other

Devise a resourcing strategy for the
NAAONB

Agree strategy

April 2016

CEO/ Board

Identify income stream through training
and events programme

Programme identified

CEO/Board

Explore feasibility of a NAAONB
consultancy service

Set up working group

CEO

Explore NAAONB offering shared service
delivery to AONB Partnerships and
Conservation Boards

Set up working group with
lead officers

Policy and
Development
Manager

Priorities

Actions

Key milestones

By when

Lead

Develop the NAAONB charitable company

Agree new membership structure and
recruitment programme

Structure agreed
Programme agreed

Dec 2014 April
2015

CEO/Board

Board of trustees operational with new
portfolios linked to Business Plan

Trustees in place

April 2015

CEO/Board

Hon. Treasurer appointed

Hon. Treasurer in post

April 2015

CEO/Board

Ensure charitable company SORP
compliant

Accounts compliant

April 2015

CEO/Board

Produce Governance handbook

Draft handbook agreed by
Board

July 2015

CEO/Board

E. Managing organisational change
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Trustee induction and training
programme agreed

Induction process agreed by
board

July 2015

CEO/Board

Training and development programme for
staff agreed

Programme agreed by
Board

August 2015

CEO/Board

Establish IT system fit for purpose

System in place

June 2015

Office
manager
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Annex 2. 4 Year budget prediction
Serial

15/16
For adoption
180,700

16/17
Indicative
180,700

17/18
Indicative
180,700

18/19
Indicative
180,700

10,500

10,710

10,924

11,143

24,000
1,600
8,400
1,000
226,200

30,000
1,700
8,820
1,100
233,030

30,000
1,800
9,261
1,200
233,885

30,000
1,900
9,724
1,300
234,767

7,560
3,000
3,000
13,560

7,938
2,500
2,600
13,038

8,335
2,500
2,600
13,435

8,752
2,500
2,600
13,852

239,760

246,068

247,320

248,618

82,500
10,000
0
2,500
8,400
1,000
-5,000
99,400
63,800
60,200
20,000
144,000

82,500
10,000
0
2,500
8,400
1,000
-12,000
92,400
60,610
57,190
20,000
-8,000
129,800

82,500
10,000
0
2,500
8,400
1,000
-12,000
92,400
57,580
54,331
20,000
-8,000
123,910

82,500
10,000
0
2,500
8,400
1,000
-12,000
92,400
57,580
54,331
20,000
-8,000
123,910

10000
500
1,000
15,000
26,500

12000
600
1,000
16,500
30,100

12,000
700
1,000
17,500
31,200

13,000
800
1,000
19,000
33,800

42 Total Core and Non-Core Income

269,900

252,300

247,510

250,110

43 Annual Budget Surplus/Deficit

30,140

6,232

190

1,492

30,140

6,232

190

1,492

55,340

61,572

61,762

63,254

1

CORE Expenditure
Staff salaries, NIC and pensions. No
allowance made for uplifts.

2

Staff travel and subsistence, telephone
and training

6
7
8
9

Consultancy support
Game Fair
Board expenses
Staff meeting room hire

15
16
17

Administration
Miscellaneous
Auditor and accountants
Peninsula HR Support

Total Core Expenditure
20
21
22
23
24
25
26
27
28
29
30

34
35
38
41

Core Income
Contributions AONB Partnerships and
Conservation Boards England
Contributions AONB Partnerships Wales
Contributions AONB Partnerships NI
Contributions Corporate
Contributions Local Authorities
Contributions Associate members
Contingency
Defra main grant
Defra additional grant
NRW
Contingency
Project surpluses/deficits
National Conference
Chairmen's Conference
Wales member training
Miscellaneous projects

44 Transfer to General Fund/Reserve
45 Cumulative General Fund/Reserve
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Annex 3 - NAAONB Communications Strategy 2014-19 (updated March 2015)
This strategy is an internal document for use by the AONB Family:




AONB partnerships3 and staff,
NAAONB Board and core team, and
NAAONB member organisations

Our Vision4
The natural beauty of our Areas of Outstanding Natural Beauty is valued and secure, and the relationship between people and these nationally
important landscapes is understood and supported at all levels.

Our Aim
To strengthen the profile of the AONB Family and the value of its work.

3
4

includes any management Partnership, Conservation Board, Joint Advisory Committee or Joint Committee
NAAONB Strategic Plan p4 vision statement
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Our Objectives
To deliver this aim we seek
1. Commitment to collaborate and communicate as an AONB Family
Goal
Adoption of this Communications Strategy and the AONB Family brand 5
2. Understanding and support for what the AONB Family does
Goals
i) Use of AONB Family core messages across the AONB Family through being used in AONB Management Plans / Annual Reviews / notes to
editors, etc.
ii) Key national partners, especially those that signed Accords, formally recognise AONB Family work
3. Understanding and recognition of the value and relevance of AONB partnerships leading to continued support and resourcing
Goals
i) Use of AONB partnership core messages by AONB partnerships and their individual partners
ii) AONB partnerships continue to receive appropriate support and resourcing from partners
4. Understanding and recognition of the value and relevance of the NAAONB leading to continued support and resourcing
Goals
i) Use of NAAONB core messages by partners and members
ii) NAAONB continue to receive appropriate support and resourcing

5

Landscapes for Life visual ID and behaviours

13

Item 4 - Draft Business Plan 2015-18 and Budget 2015-16

Our Core Messages
The following core messages relate directly to the AONB Family Objectives in the NAAONB Strategic Plan 2012-2015 (See Annex 1)
AONBs - Core Messages

6



People are passionate about Areas of Outstanding Natural Beauty and care deeply about their future.



Areas of Outstanding Natural Beauty are some of the most beautiful and cherished landscapes in Britain. They need to
be cared for, now and in the future.



Areas of Outstanding Natural Beauty are dynamic, living landscapes that underpin the economy and the health and
wellbeing of society.



Areas of Outstanding Natural Beauty are vibrant landscapes, which offer a wealth of opportunities for everyone to enjoy
them and help look after them.



Areas of Outstanding Natural Beauty are designated6 as special landscapes which provide a range of benefits for people
and wildlife.

Designated under the National Parks and Access to Countryside Act 1949 with updates in the Countryside and Rights of Way Act 2000
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AONB partnerships7 - Core Messages
The 46 AONBs in England, Wales and Northern Ireland are nationally protected landscapes cared for by locally accountable
partnerships that promote and support effective long term management to keep them special.
AONB partnerships, with dedicated teams


make things happen, translating vision and national policy into local action,



work with local communities and value their skills, knowledge and energy,



provide value for money by securing additional funding, resources and project partners,



develop innovative approaches to achieve beneficial results through collaboration,



promote a sustainable rural economy that conserves and enhances the natural environment for the benefit of society.

7

partnership with a lower case p is the generic term used by the NAAONB to refer to an AONB Partnership, Conservation Board, Joint Advisory Committee or Joint
Committee
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NAAONB – Core Messages
The NAAONB is an influential, trusted organisation that is the unified voice for the AONB Family.
The NAAONB Board and core team


work to harness the collective experience, enthusiasm and goodwill of the AONB Family,



use the above to further the mutual objectives shared with the sponsoring and funding bodies,



bring the AONB Family together as a cohesive entity providing leadership and strategic direction,



celebrate the unique identity of its individual members,



work with others to achieve shared objectives.

Audiences
The following audience sectors have been identified and Annex 2 provides an indicative list of individuals, organisations and bodies within each
of these.
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Local stakeholders
Non Governmental organisations
Public bodies
Local authorities
Government Executive and departments
Political
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The AONB Family needs to agree who the priority audiences are, and why, in devising and delivering the actions in the annual Communication
Strategy Action Plan.

Insight
Insight is about an understanding of our audiences’ behaviour, experiences, attitudes, emotions or beliefs so that we know what and how they
will respond to communication and devise the most effective means of communicating with them. Four key sources of gaining insight are data,
research, environment/technology and relationships.
Within the AONB Family we will be able to pool some of this information from work we and others 8 have already undertaken but we also
recognise that we need to undertake further work in order to be more effective in our communications with the different audience sectors.

Resources and Tools
The delivery of the Communications Strategy will be led by an executive group of a re established Communications Group.
The resources required for delivery of this Strategy through the Action Plan will rely on use of staff resources and continuing collaboration across
the AONB Family. Finance will be sought, where required, to implement specific projects.
An existing internal resource to assist delivery of the Strategy is the NAAONB Basecamp Communications area.
The NAAONB also has the new resources website www.landscapesforliferesources.org.uk for sharing information linked to
www.landscapesforlife.org.uk
These two websites, along with the current communication tools used - annual conference, Press Releases, e-newsletters, social media
(including Twitter and Facebook), face to face meetings and events – will be used for communicating with appropriate audiences.
8

See SNH Report http://www.snh.org.uk/pdfs/publications/commissioned_reports/F04AB09_02.pdf and DEFRA PEG Report
http://randd.defra.gov.uk/Default.aspx?Menu=Menu&Module=More&Location=None&ProjectID=18411&FromSearch=Y&Publisher=1&SearchText=Simon
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The NAAONB core team includes a Communications and Events Manager and the Board has a Communication portfolio position, both of whom
have a role in supporting delivery of the Communication Strategy.
It is recognised that amongst the AONB Family there is a wealth of expertise and experience in communication work. It is also recognised that
not all AONB partnerships have dedicated Communication officers and that many Communication posts are part time.
Collaboration is therefore essential to achieve the Strategy objectives, benefiting the whole AONB Family. Actions to share the expertise and
experience we have, will be incorporated into the Action Plan and include joint projects and training.

Risks and assumptions
The development of a realistic and deliverable Action Plan requires the collaborative action and buy-in across the AONB Family. Identified risks
and opportunities to development and implementation include
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reduced capacity of AONB teams,
relationships with partner organisations,
brand/goodwill toward AONB landscapes,
UK General Election 2015
Welsh Government and Northern Ireland Assembly Elections
unknown reactions from stakeholders or other audiences
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Action Plan (draft3 January 2015)
Actions are listed for each of the 4 Communications Strategy objectives cross referenced with the relevant Business Plan Priority areas of work [BP
A-E]
A.
B.
C.
D.
E.

Raising our profile
Demonstrating value and relevance
Collaboration
Raising resources
Managing organisational change

Where an action addresses more than one Communications Strategy objective it is cross referenced.
Monitoring will be done quarterly using the Red, Amber, Green (RAG) method which will help highlight both successes and areas needing more
attention.
The Action Plan will be reviewed annually in September by the AONB Communications Officers Executive Group.
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Actions – NAAONB Core staff and Board of Trustees

Actions – AONB Family

Priority

Audiences - Annex 1

Objective 1: commitment to collaborate and communicate as an AONB Family
1.1 [BP-A] Promote adoption of NAAONB
Communications Strategy including the visual
identity

1.1 Adopt NAAONB Communications
Strategy and align with individual AONB
Partnership Comms strategy

Internal

1.2 [BP-A] Produce and review annually
Communications Strategy Action Plan

1.2 Contribute to Communications
Strategy Action Plan

Internal

1.3 (Objective 4 also) [BP-A] Produce induction sheet
and offer of face to face meeting for new comms
officers to explain and encourage AONB Family
communications

1.3 Lead Officer inform NAAONB of
new staff working on communications
and use induction sheet as part of
AONB induction.

Internal

1.4 [BP-A] Develop calendar of announcements and
events in consultation with AONB Family

1.4 Contribute to devising calendar of
announcements and events –and assist
with delivery

Internal

1.5 [BP-A] Produce brand values and strategy

1.5 Consider and comment on brand
values and strategy

Internal

1.6 [BP-A&C] Coordinate the collation and
dissemination of comms best practice for the AONB
Family either via Basecamp or
www.landscapesforliferesources.org.uk

1.6 Share and use comms best practice

Internal

1.7 [BP-B] Coordinate the collation of requests for
information about the NAAONB/AONB Family

1.7. Respond to NAAONB requests

L5, L6, L7, NG1-5 PB17,
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(Objective 3 also)

LG1-3
G1-7
P1-7

1.8 [BP-A] Coordinate @AONBFamily and
@NAAONB, Facebook and Twitter campaigns and
adhoc Tweets

1.8 Respond to NAAONB requests

Various and/or All

1.9 (Objective 2,3&4 also) [BP-A] Organise
Landscapes for Life Annual Conference

4.3 Attend and engage with L4L Annual
Conference activities and promotion

Internal
L1, L4, L6, L7
NG1-5
PB1-7
LG1-3
G1-7

Objective 2: understanding and support for what the AONB Family does
2.1 [BP-A] Review and manage
www.landscapesforlife.org.uk and
www.landscapesforliferesources.org.uk

2.1 Provide information for both
websites

2.2 (Objective 4 also) [BP-A] Raise the profile of the
AONB Family and NAAONB by promoting activity
and achievements through
a) www.landscapesforlife.org.uk
b) www.landscapesforliferesources.org.uk
c) Announcements –key messages
d) AONB News – e-news

2.2 Complement NAAONB activity
through
 reference to L4L websites on
Partnership/CB websites including
links
 cascading announcements, AONB
News and briefings

All

a)
b)
c)
d)

All
All
All
L6&7
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e)
f)
g)
h)
i)
j)
k)

Monthly briefings
Social media
Press Releases
Events
[BP-A] Annual Report (Objective 3 also)
Infographics for different audiences/themes
Bowland Award and Long Service Award






retweeting
cascading PRs
attendance at AONB Family events
support/supplementation of core
team at external events
 provision of material to NAAONB for
annual report and infographics
 provide nominees and cascade
publicity about the Awards

e) Self chosen
f) L6&7, and
dependent on
subject theme, L15,
NG1-5, PB1-7, LG13
G1-7, P1-5

Objective 3: understanding and recognition of the value of AONB partnerships leading to continued support and resourcing
3.1 [BP-A] Produce an AONB Family Prospectus

3.1 Provide NAAONB with
information/images

L1-5, NG1-5, PB1-7,
LG1-3, G1-7, P1-5

3.2 [BP-B] Promote activity on LUC “Maximising
3.2 Cascade promotion as appropriate
Revenue for Protected Landscapes” recommendations
via AONB News and briefings

G1-7
LG1-3
PB1-7

3.3 [BP-B] Respond to UK and Welsh Government
consultations

3.6 Feed in to responses

G1-7

3.4 [BP-B&C] Promote Accords and coordinate action
arising from them

3.8 Promote and use Accords to
maintain/develop local relationships.
Provide feedback to assist reviews

NG1-5

Objective 4: understanding and recognition of the value of the NAAONB leading to continued support and resourcing
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4.1 [BP-A] Develop Chairmen’s Conference and AGM
as platform to promote key messages

4.3 Attend and promote key messages

L6
G1-7

4.2 [BP-A] Encourage and support inclusion of the
work of the NAAONB on Partnership/Conservation
Board meeting agendas

4.5 Include the work of the NAAONB on
partnership meeting agendas

L6
LG1-3
PB1-7

4.3 [BP-C] Produce a AONB Family corporate
prospectus

4.9 Use the corporate prospectus to
develop corporate relationships.

L1,4&5
NG1-5

ANNEXES (for NAAONB Communications Strategy 2014-19)
Annex 1
AONB Family Objectives (from NAAONB Strategic Plan 2012-15)
1. Conserve and enhance the natural and cultural heritage of the UK’s Areas of Outstanding Natural Beauty, ensuring they can meet the
challenges of the future
2. Support the economic and social well-being of local communities in ways which contribute to the conservation and enhancement of
natural beauty
3. Promote public understanding and enjoyment of the nature and culture of Areas of Outstanding Natural Beauty and encourage people to
take action for their conservation.
4. Value, sustain, and promote the benefits that the UK’s Areas of Outstanding Natural Beauty provide for society, including clean air and
water, food, carbon storage and other services vital to the nation’s health and well-being
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Annex 2
Key Audiences
Who?

Why Communicate?
What do we want the audience to do?

Geographic Scope of
Influence?

Ref
Code

Appreciate the value of the AONB to their lives and
livelihoods and actively participate in their conservation.

Local

L1

Local Stakeholders
Landowners and managers
Residents

L2

Neighbours (living / working around
the peripheries)

L3

Businesses

L4

Visitors

Enjoy sustainable visits to AONBs and want to return and/or
visit other AONBs.

Local through to
International

L5

AONB Partnerships

Partnerships understand and believe in the value of the
AONB Family.

Local

L6

AONB Units and Staff

Units understand and believe in the value of the AONB Family
and can communicate this effectively at the local level.

L7

Non Government Organisations
Natural, cultural and built
environment partners e.g. National
Trust, Woodland Trust, CPRE/CPRW

Understand and can give consistent messages on the value of
the AONB Family to their own audiences.
Collaborate with the AONB Family on strategic projects and
initiatives.

Local through to
international

NG1

Professional bodies & institutions

Understand and can give consistent messages on the value of

Local through to

NG2

24

Item 4 - Draft Business Plan 2015-18 and Budget 2015-16

e.g. RTPI, IUCN, Europarc Atlantic
Isles

the AONB Family to their own audiences.

international

Tourism and recreation
organisations

Understand and can give consistent messages on the value of
the AONB Family to their own audiences.

Local through to
international

NG3

Farmers Unions, CLA

Understand and can give consistent messages on the value of
the AONB Family to their own audiences.

Local through to
international

NG4

Education bodies e.g. RGS

Engage in studying all aspects of AONBs in the environment,
society and the economy

Local through to
international

NG5

Prioritise policy and funding that conserves and enhances the
AONB Family.
Collaborate with the AONB Family on strategic projects and
initiatives.
‘Follow through’ by bodies with Joint Accords with AONB
Family.

England

PB1

England

PB2

Wales

PB3

NI

PB4

Forestry Commission

England

PB5

English Heritage/CADW

England

PB6

VisitEngland/VisitWales

England/Wales

PB7

Local and England

LG1

Local and Wales

LG2

Public Bodies
Natural England
Environment Agency
Natural Resources Wales
NI Environment Agency

Local Government
Local Authorities England and Local
Government Association
Local Authorities Wales and WLGA

Local authorities – particularly those with AONBs in their
areas – make policy and funding decisions that prioritise the
conservation and enhancement of AONBs.
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Local authorities NI

Local and NI

LG3

England

G1

England

G2

UK and England

G3

Welsh Govt responsible Minister

Wales

G4

WG responsible Dept

Wales

G5

NI Executive responsible Minister

NI

G6

NI Executive responsible Dept

NI

G7

Europe/UK

P1

Westminster - House of Commons
(MPs)

UK

P2

Westminster – House of Lords Peers

UK

P3

Welsh Assembly Members (AMs)

Wales

P4

NI Members of the Legislative
Assembly (MLAs)

NI

P5

National / Devolved Government Executive and Departments
Whitehall responsible Minister
Defra
Other Whitehall Govt Depts

Ministers value the AONB Family and make positive policy
and funding decisions that keep AONBs special. Government
Departments can effectively communicate the value of the
AONB Family internally and prioritise the conservation and
enhancement of AONBs.

Political
Europe – Members of the European
Parliament (MEPs)
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Politicians value the AONB Family and exert their positive
influence in legislation affecting AONBs.
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Annex 4 - NAAONB - Cash Flow Forecast - 2015/16 - Version 2 - 24 February 2015
Element

CORE Expenditure

15/16

Apr
15

May
15

Jun
15

Jul
15

Budget
For
adoption

Aug
15

Sep
15

Oct
15

Nov
15

Dec
15

Jan
16

Feb
16

Mar
16

Total

Estimated monthly spend/income

2

Staff salaries, NIC and
pensions.
No allowance made for
uplifts.
Staff travel and
subsistence,
telephone and training

3

Consultancy support

4

Game Fair

1,600

5

Board expenses

8,400

2,100

2,100

2,100

2,100

8,400

6

Staff meeting room hire

1,000

250

250

250

250

1,000

1

180,700

15,058

15,058

15,058

15,058

15,058

15,058

15,058

15,058

15,058

15,058

15,058

15,058

180,700

10,500

875

875

875

875

875

875

875

875

875

875

875

875

10,500

24,000

2,000

2,000

2,000

2,000

2,000

2,000

2,000

2,000

2,000

2,000

2,000

2,000

24,000

1,600

1,600

226,200

17,933

17,933

20,283

17,933

19,533

20,283

17,933

17,933

20,283

17,933

17,933

20,283

226,200

630

630

630

630

630

630

630

630

630

630

630

Administration
7

Miscellaneous

7,560

630

7,560

8

Auditor and accountants

3,000

750

750

750

750

3,000

9

Peninsula HR Support

3,000

750

750

750

750

3,000

Total Core Expenditure

13,560

630

630

2,130

630

630

2,130

630

630

2,130

630

630

2,130

13,560

239,760

18,563

18,563

22,413

18,563

20,163

22,413

18,563

18,563

22,413

18,563

18,563

22,413

239,760

82,500

66,000

1,833

1,833

1,833

1,833

1,833

1,833

1,833

1,833

1,833

82,500

10,000

10,000

CORE Income
10
11

Contributions AONB
partnerships England
Contributions AONB
partnerships Wales

10,000
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12

Contributions AONB
partnerships NI

0

0

0

2,500

2,500

2,500

14

Contributions Corporate
Contributions Local
Authorities

8,400

7,200

15

Associate members

1,000

16

Contingency

13

1,200

8,400

1,000

1,000

-5,000

-417

-417

-417

-417

-417

-417

-417

-417

-417

-417

-417

-417

-5,000

99,400

-417

-417

85,283

1,416

1,417

1,417

1,417

1,417

1,417

1,417

3,617

1,417

99,400

17

Defra main grant

63,800

31,900

15,950

15,950

63,800

18

Defra additional grant

60,200

30,100

15,050

15,050

60,200

19

NRW

20,000
144,000

20
a
20
b

Project surpluses/deficits
National Conference
expenses
National Conference
income

21

Chairmans Conference

22

Wales member training

1,000

23

Miscellaneous projects

15,000

25
26
27
28

Unconfirmed income
Total Core and
Non-Core Income
Annual Budget
Surplus/Deficit
Opening Cash balance
at 1 April 2015
Monthly cash account end balance

62,000

31,000

0

26,000
36,000

9,000

9,000

9,000

0

0

-13,000

-13,000

0

15,000

0

31,000

0

0

5,000

20,000

5,000

144,000

-26,000

9,000

36,000

500

26,500
24

15,000

500

500
1,000

6,250
9,000

9,000

9,000

-4,000

-13,000

6,250

2,500
0

0

0

3,000

1,000

1,000
6,250

15,000

6,250

26,500
0

269,900

70,583

39,583

94,283

-2,584

-11,583

7,667

16,417

1,417

32,417

4,417

4,617

12,667

98,240

170,110

148,963

117,216

102,470

100,323

83,176

93,180

79,033

65,086

55,340

269,900

30,140
25,200
77,220

at end Mar 16
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Item 6 - Consultancy Update
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Consultancy Update
5th March 2015
David Dixon (Collaboration and Learning Manager)
To brief the Board on the proposition for establishing a national consultancy and to
seek approval of a work programme 2015/16 designed to put in place a consultancy
capability for the charity.
RECOMMENDATIONS

It is recommended that the Board
 Considers progress exploring options for establishing a national consultancy arm.
 Discusses the work programme 2015-16 aiming to set up a national consultancy.
 Approves letting of contract(s) to deliver the actions identified for the development
phase April –Oct 15.

Background
The proposition to establish a national consultancy arm for the NAAONB is
a) a response to the changing nature of public sector funding for the AONB designation, and
b) a progressive approach to maximising the value of the skillset that exists across the AONB
Family.
Defra funding has enabled the National Association for AONBs to deliver packages of support to
build the capacity of AONB partnerships to secure new sources of non-exchequer funding for
their activities. The development of a national consultancy arm continues this capacity building,
providing a new and potentially powerful mechanism for securing the additional resources needed
by the AONB Family in the future.
Over the past 4 months, the NAAONB core team has undertaken a range of conversations with
Board members and trusted external advisors to explore the proposition of establishing a national
consultancy arm for the charity. What might a national consultancy look like? What should it do and
how might it operate?
The first part of this paper sets out the output from conversations held to-date and presents them as
a proposition for a national consultancy. The second part of the paper sets out actions that will be
required in the development phase for a national consultancy. A costed work programme is
presented to establish an operational consultancy during 2015/2016. Approval is sought from the
Board to let contract(s) so that the development phase can start in April 2015.
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Part 1 - A Proposition for a National Consultancy
1.1 Needs and Outcomes
The opening questions asked by most advisers we talked to were “What is the Need?” and “What
outcomes are you seeking?” – Appendix 1 sets out a Needs and Outcomes framework for a national
consultancy arm.
We can usefully divide the needs and desired outcomes into three
 Landscape – There are distinct ‘business’ advantages for the charity having a consultancy arm
which undertakes paid commissions that align with the objects of the charity and reinforces the
duty of regard for AONB designation. For example, instead of sitting outside contracts let by
government agencies that impact on landscape protection, the charity via the consultancy arm
could be inside and leading commissions that go on to influence government or practitioners.


Economic – The National Association for AONBs and AONB partnerships need to raise income
from non-exchequer sources and the skills and knowledge base that we collectively own is a real
asset that we should make more of. The national consultancy arm provides a mechanism for
‘valorising’ our knowledge base and channel income to both the charity and AONB partnerships.



Social – We have long been aware of the need amongst AONB staff for professional and career
development opportunities. Established in the right way, the national consultancy can provide
added-value by bringing small teams of staff together to deliver commissions – supporting the
idea of a connected AONB Family, driving collaborative working and providing much needed
professional development.

1.2 Clients/ Range of work
Appendix 2 sets out the potential clients and range of commissions that would potentially provide
the consultancy with a market. Advisers repeatedly suggested that the business offer should be kept
focused and tight, especially during the initial set up period. The consultancy would be looking at
bidding for and winning commissions that best match the skills and knowledge base of the AONB
Family. The type and extent of work that the consultancy should engage in would include





Research contracts relevant to protected areas,
Protected area policy development,
Planning commissions related to landscape protection and management and
Stakeholder engagement processes

The consultancy should, at the outset, focus on the commissions being let by AONB partnerships –
AONB partnerships let contracts to third-party consultants to provide a range of research, advise and
practical project delivery that cannot be provided by the Core teams. There is a compelling case to
be put to AONB partnerships to begin to use the new consultancy mechanism when requiring third
party services. The consultancy would also see to win contracts being let by
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Local Authority Partners,
Defra,
NE,
Other Govt Depts – DCLG/ DCMS/DECC and
Private sector
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1.3 The Potential Market
The procurement figures for government departments below give an indication of the size of the
potential market.
Government Dept

Procurement 2012/13

% Contracts going to SMEs

Defra

£1,345,000

20%

DECC

£1,841,000

2%

DCMS

£320,000

14%

DCLG

£268,000

25%

Scanning the lists of tenders from government departments for the financial year 2014/15 identifies
some 122 contracts that require work related to landscape.
Source: www.gov.uk/contracts-finder
6 projects specifically relate to contracts relevant to protected areas and meet the criteria for the
consultancy interest set out in 1.2. The value of these 6 contracts = £250,000
In addition we are aware that AONB partnerships/ Host Local Authority have let contracts in 2014/15
(work is still needed to capture market analysis and understand how the consultancy would need to
position itself to be successful in tendering).
Appendices 3 and 4 bring the learning from discussions around both the proposition for a
consultancy arm and the business canvas across which the consultancy would operate. The
consultancy Board would need to take the two documents and develop them into a full blown
business plan as part of its initial work.
1.4 A model for the national consultancy
A key component for the national consultancy will be its ability to draw on the collective skills and
knowledge of the AONB Family – Appendix 5 provides a schematic as to how a skills and capacity
analysis across the 250+ staff working in AONBs would provide known skills into distinct pools that
could then be called upon by the consultancy when bidding for and delivering commissions.
Selling the idea of the consultancy to staff, undertaking skills analysis and establishing a viable
mechanism for the operation of the national consultancy arm is a key piece of work to be
undertaken in the development phase for the consultancy.
Appendix 6 sets out a governance and staffing model – business advisers suggested that the
consultancy requires a small but experienced Board to provide oversight and guidance and to ensure
that charity objects and the interests of the charity are protected.
A critical success factor for the consultancy will be securing the services of suitably experienced staff,
including a project manager, with a track record of securing funded commissions and delivering high
quality projects.
More work will be required in the development phase to secure proper advice on governance and
the requirement for staff. Growth will be organic and built on a small investment. Expectations must
match the resource investment.
Appendix 7 - Revenue flow diagram shows how the income and costs of the consultancy would
circulate from charity – consultancy – AONB partnerships.
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Part II - Toward establishing a national consultancy arm
2.1 Vision
The NAAONB Board needs to be explicit about both the vision and expectations for the consultancy.
Having a clear, agreed vision and stating expectations openly will provide the consultancy with a
clear and transparent direction for development.
The following are draft proposals and would need to be confirmed as part of early stage of
development.
Vision for the consultancy
A wholly owned subsidiary of the NAAONB, to undertake paid commissions, that





Delivers the stated objects of the Charity,
Provides a mechanism for deploying and valorising the collective skills and knowledge of the
AONB Family
Drives collaborative working and sustainable outcomes for protected landscapes
Generates income that covers the costs of commissions and provides surplus into the charity

2.2 Expectations
During the first five years the development of the consultancy is predicated on the following
expectations:






That the consultancy will grow organically over a five year period 2015-2020,
That the charity provides a minimum of £24,000 investment for consultancy development each
year over the five years 2015-2020,
That consultancy activities must always break even on costs and aim to generate a 15% surplus
on activities to reduce charity investment year-on-year,
That there is a need for a 6 month developmental phase to set up the consultancy - see work
programme, and
That resource is allocated to buy in the project development and contract management skills
and experience required to secure expectations.

2.3 After 6 months
 That a needs and market analysis have been completed,
 That a skills and capacity audit across the AONB Family has been completed and a mechanism
for deploying AONB partnership staff has been agreed,
 That advice has been received on appropriate business and governance models,
 A consultancy Board will have been established. The Board should have no more than 5 places
combining NAAONB oversight and business experience and should seek to meet three times a
year, and
 That at least 2 pilot commissions have been secured and are underway.
2.4 After 1 year:
 That 5 commissioned pieces of work have been successfully secured and deliver income over
costs incurred.
2.5 After 3 years:
 That 8-10 commissions are undertaken generating a surplus for the charity of £50k.
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2.6 Risks
By adopting an organic approach to developing the consultancy, many of the risks involved in setting
up and running a new consultancy venture can be limited or militated against. However, there are
risks for the charity involved in the consultancy initiative and these are set out below.
Risk

Mitigation

Failure to secure paid
commissions to cover costs or
generate necessary payback

Following the development phase for the consultancy,
operational costs can be controlled – commissions need at a
minimum to be cost neutral.
The annual investment by the charity into the consultancy
should provide sufficient time to identify, bid for and win
commissions in any one year.

Failure to recruit the right
skills / knowledge or
commitment from AONB staff
to deliver needs of
commissions

The skills analysis across the AONB Family will identify any
issues of skills mismatch and AONB staff participating in
consultancy activity will need to be covered by contractual
arrangements.

Reputational risks from failure
to satisfactorily deliver
commissions to clients

The consultancy Board will put in place project-monitoring
processes to ensure this risk is minimised.

2.7 Next steps
Appendix 8 outlines the work programme and budget required to establish a national consultancy
arm during 2015/16.
The work programme sets out the activities and time commitments that will be required for the
development phase of the consultancy (April – Oct 2015) and for delivery in the first year of
operation.
The rationale for each activity is set out below.
Activity

Rationale

AONB partnership needs
analysis

As key clients for the new consultancy, it is important to
understand what commissions are being let by AONB
partnerships and their Local Authority partners and how the
consultancy can position itself to win commissions in the future.
As AONB partnerships are critical players in the consultancy
proposition, it is vital to allow time to explain the benefits of
the approach and secure long term support.

Market analysis

Beyond the AONB partnerships, the consultancy needs to
understand the wider market – what commissions are available,
who is the competition, time to speak to potential clients about
the new consultancy and how it can best be positioned to win
commissions.

AONB skills analysis and
capacity audit

The consultancy model is dependent on the participation of
AONB staff in delivery of commissions. A critical piece of work
therefore is to undertake a skills and capacity audit across
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AONB staff/members. This work will help understand and
capture the skills and knowledge base available and develop a
workable methodology for channelling skills into project
commissions.
Business & Governance
model

A discrete piece of work to seek advice on the best governance
model for the consultancy and confirm the business approach.

Setting up the Consultancy
Board Meetings

Approving the governance model and seeking an early meeting
of the consultancy Board will be a priority – aiming for a first
Board meeting ahead of any formal launch event

Marketing and
Communication Plan

A small piece of work to ensure the consultancy has the vehicle
to promote its services that is fully integrated into the L4L
Brand and NAAONB Communications Strategy.

Launch of Consultancy

A formal launch of the consultancy and its service offer will be
required. A suggestion would be to aim for the Landscapes for
Life Conference 2015

Explore Joint funding bids for
EU funding

With new EU Programmes coming on stream in 2015/16 there
are early opportunities for the consultancy to work with
national partners and academic institutions to develop a
funding bid around landscape/ ecosystems approach

Bids for AONB partnership
contracts x2

Based on experience, AONB partnerships and NE/Defra will be
letting contracts in 2015/16 relevant to the skills and
knowledge base that the national consultancy aims to provide.

Bid for NE/Defra contract
A reasonable target for the first year would be to bid for at least
2 AONB partnership -let contracts and 1 larger scale NE/Defra
contract.
Bid for funding consultancy
set up costs

The consultancy set-up costs may be eligible for funding
support as part of Lottery programmes or similar grant funds
that are designed to support organisational transition. A target
would be to develop and submit one bid during the first year of
operation.

The work programme recognises that a contract(s) will need to be let to provide the expertise
necessary to complete the establishment of the consultancy, develop bids for commissions,
negotiate and deliver paid contracts. The work programme also identifies the time and expertise
that will also be required from the NAAONB core team. Following Board approval of the work
programme 2015/16 a contract(s) commissioning process will need to be started so that the
development phase can begin in April 2015.
Given that the ‘organic growth’ model is the only viable approach for establishing the consultancy, it
will be important to secure some fee paying commissions during the development phase.
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During the early part of the year, the NAAONB team has been working with South Hams District
Council offering support to their “Transformation 18” re-structuring process. This has already
resulted in a paid commission and a second larger commission is being negotiated for 2015/16. The
NAAONB team has also provided technical support to a Big Lottery bid to develop social woodland
enterprises. If successful, the bid will provide financial support for ongoing technical input over the 3
years of the Big Lottery project starting in July 2015.
If one or both these early bids were successful, the consultancy would have ready-made test
projects on which to pilot arrangements and approaches to contract delivery. Learning from these
initial projects will be invaluable in establishing a viable proposition that serves the objects of the
charity, delivers social and professional benefits to the AONB partnerships and builds to provide a
new source of income for the NAAONB.
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Appendix 1 - Outcomes and Needs
Framework Needs
(Evidence)
Outcome
Landscape

Duty of Regard for AONB
purposes
Landscape as the integrating
frame for ecosystem approach/
ecological accounting

Economic

NAAONB and AONB partnerships
need to generate non exchequer
sources of funding
(Business plans)

Social

AONB staff looking for CPD &
Career development
opportunities (Skills analysis)
Drivers for collaborative working
needs (Needs Analysis)
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Activities
Service/ Outputs

Commissions for AONB
Partnerships:
 Policy
 Planning
 Delivery
Commissions for LPAs,
Government Agencies, NGO’s,
private sector:
 Policy
 Planning
 Delivery
Stakeholder engagement
processes
Training events/ programme

Outcome for NAAONB/AONB
partnerships

Outcome for Customers

Duty of Regard proof
commissions

License to operate

Case studies of integrated land
management processes

Un restricted income to
NAAONB and AONB
partnerships
Valorising AONB partnership
knowledge

Assurances re Duty of
Regard to AONB purposes

Value for money
Added value through
visibly supporting
landscape designation

Translating ‘free’ services to
“paid for” services”
Supporting and strengthening
AONB Family network
development

Social returns on
Investment quantified
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Appendix 2 - Clients and Commissions
Potential Clients

Potential Commissions

Evidence

AONB Partnerships
Local Planning Authorities

Planning Policy Advice – national/ local

Defra

Planning case work for/against major development

NE

Protected Area Designation research /
management requests

Assessment of tenders let in 2014/15

Environmental consultancies
Private Sector

AONB Partnerships
Stakeholder dialogue processes
Local Authorities
NGOs
Private Sector

Collaboration initiative to drive integrated and
joined up delivery of:




Assessment of tenders let in 2014/15

Protected Area plans and policies
Land Management
Funding bids/ proposals
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Appendix 3 - A Consultancy Proposition
Why a Consultancy?
 A wholly owned subsidiary of the NAAONB to drive collaborative working across
the protected landscapes family and deliver the purposes of the NAAONB.
 Provides a mechanism to deliver areas of work that the NAAONB has not had the
capacity to deliver in the past.
 Provides potential benefit to the NAAONB through the provision of donations to
the charity from profit earned

How we work?
 Through the consultancy small interdisciplinary teams are
brought together to deliver task and finish contracts –
Matching skills to contract need and ensuring high
standards of bid development, delivery and evaluation.
 The consultancy will be integrated into the governance
framework of the NAAONB.

Benefits to AONB partnerships
 Valorises the multi-disciplinary skills, local knowledge and integrated working
model of AONB partnerships, capturing the social value of AONB partnership
work and facilitating reinvestment in AONB delivery and the NAAONB’s
charitable purposes
 Draws additional money into the AONB Family to support work at the local level
 Recycles public funding within the AONB Family, instead of leaking resources out
to external consultancies.
 Reinforces the message to Local Authorities that the AONB team is a net asset
locally
 Provide options for professional development and peer to peer mentoring

Benefits to Customers:
 Access to the skills of over 250 staff specialising in
landscape management and integrated delivery
 Access to a local knowledge and contact base that is highly
respected and trusted to ‘broker’ sustainable solutions
consistent with AONB purposes
 Creates a direct link between the provision of evidence and
advice to inform policy and the experience and expertise
behind that advice
 Endorsement of ‘duty of regard’ to purposes of AONBs
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Skills we can provide against our specialism in landscape, biodiversity, heritage,
planning, informal recreation and sustainable tourism:
 Data collection
 Technical research and analysis for policy work
 Stakeholder engagement processes - Facilitation
 Project management, incl practical Land management
 Training and learning events
 Capacity building - Mentoring/ Peer to peer support
 Evaluation and learning
 Managing secondments within and outside the AONB Family

Customers are likely to be:
 Government agencies – Defra/ DECC
 Local Authorities – Planning depts./ AONBs/ NPAs
 Private sector partners – Utilities/ Land Managers
 Environmental consultancies
 Third sector
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Appendix 4 - Developing a Business Canvas
KEY PARTNERS

KEY ACTIVITIES

AONB Staff / Members

Research

AONB partnerships

Developing guidance

VALUE PROPOSITION

CUSTOMER
RELATIONSHIPS

CUSTOMER
SEGMENTS

Landscape management
expertise

Partners

AONB Staff teams
Local Authorities

NGO’s

Project management
Contract delivery

Planning expertise around
protected landscape
designation and
management

Government Agencies
Utilities – Water /Electricity
Providers

Stakeholder engagement
KEY RESOURCES
Personnel
Knowledge base and
expertise of AONB staff/
members
L4L Brand
Contract and project
management know how

Trusted, independent
endorsement of activities –
the “duty of regard”
The power to ‘convene’- set
up local negotiations and
broker integrated solutions
to land management issues
Stakeholder engagement/
dialogue

CHANNELS

Advisory service
Contract development and
delivery

National Local businesses
NGO’s
Environmental Consultancies
Academic Institutions

Workshops and Seminars
Online resources

COST STRUCTURE

REVENUE STREAMS

Cost neutral
15% management fee to Charity parent

Fees for advise services and contract management/ delivery
Fees for workshops and training events
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Appendix 5 - Capturing skills of the AONB Family
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Appendix 6 - Governance and Staffing model
Wholly owned subsidiary of the NAAONB

Charity provide investment capital - £23k per year for 5 years

3 x Executive Directors drawn from the
NAAONB Charity Trustees including
Finance Director

2 x Non-Executive Directors appointed for their business knowledge/ experience
Tasked with oversight and challenge
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FINANCE DIRECTOR

CHIEF EXECUTIVE

DEVELOPMENT DIRECTOR

(Can be same person as Finance Director
on Charity)

( Same as Charity)

(key post to drive and deliver work)

Item 6 - Consultancy Update

Appendix 7 - Revenue flow
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Appendix 8 - Proposed Work Programme 2015/16
Date
Development
phase
Apr-15

Sep-15

Task

Contractor

CEO

O&M
manager

C&E
manager

Board
members

AONB
Partners

Total
days

AONB partnership Needs Analysis
Market Analysis
AONB skills analysis and set up of
"Knowledge Pools"
Business model for consultancy
Setting up the Consultancy Board
Board Meetings
Marketing and Communication
Plan

3.0
4.0

3.0
4.0

9.0

9.0

Launch of Consultancy
Explore Joint funding bids for EU
funding
Bids for AONB partnership
contracts x2 ( if available)
bid for NE/Defra contract ( if
appropriate)
Administration
Bid for funding Consultancy set up
costs submitted

1.0
2.0
2.0

10.0
10.0
3.0

2.0

2.0

2.0

2.0

10.0
10.0
3.0

4.0

21.0
22.0
12.0

4.0

8.0
1.0

5.0

Apr-16
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Contract delivery South Hams LPA
Contract delivery Making Local
Woods Work
Contract delivery AONB 1
Contract delivery AONB 2
Contract delivery NE 1
Overall totals

Report to Board
Report to Board
Report to board and mechanism for
recruit AONB
Report to Board
First meeting of Consultancy Board May
Web pages and business brochure for
Consultancy Live
Launch of Consultancy @ NAAONB
Conference

5.0

5.0

Bid submitted

6.0

6.0

Bids submitted

5.0

5.0

Bid Submitted

0.0
5.0

5.0
105.0

Delivery phase
From June 2015

Milestones

5.0

1.0

0.5

0.5

5.0

5.0

0.5

0.5

6.0
7.0
9.0
78.0

2.0
2.0
2.0
39.0

0.5
0.5
0.5
6.5

0.5
0.5
0.5
6.5

2.0

24.0

3.0
3.0
5.0
13.0
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Day rate
Fees
Travel and Subsistence
Room Hire
Total

300.00
23,400.00
400.00

8,800.00
400.00

1,600.00
400.00

3,000.00

23,800.00

9,200.00

2,000.00

3,000.00

Expenditure from consultancy
budget
Development & Delivery
Total

£23,800
£23,800

Balance

£200

Expenditure from central funds
Management
Administration
Comms and Marketing
Board costs
Total

£9,200
£2,000
£3,000
£2,400
£16,600

Total cost to NAAONB

£40,400

Income from contracts
South Devon
Making Local Woods Work
AONB 1 Contract
AONB 2 Contract
NE 1 Contract
Grant for Consultancy set up
Total
Retained income to NAAONB
Income fees redistributed to
AONB partnerships
Actual profit/loss

300.00
3,900.00
2,400.00
510.00
2,400.00

3,900.00

0.00

5000
6000
5000
10000
15000
41000
£13,300
£3,900
-£3,300
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Item 7 - Draft Reserves Policy
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Draft Reserves Policy
5th March 2015
Michael Mounde
To present for discussion a recommended reserve requirement for the NAAONB for
the financial years 2015/18

RECOMMENDATION
It is recommended that the Board
 Discuss this paper and associated annex.


Agree an indicative reserve requirement for the financial years 2015/18



Agree an approach to any shortfall or surplus

Background
This policy reflects the need for a simple and clear process to calculate financial reserve
requirements for the NAAONB and its application results in yearly figures set out in Annex 1.
Objectives


To provide members with an opportunity to review the financial reserves policy, agree an
indicative figure for the period of the next business plan (2015/18), and discuss an approach to
any shortfall or surplus

Conclusion
This is a paper for discussion and agreement
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Annex 1- The National Association for Areas of Outstanding Natural Beauty
Reserves Policy
The National Association for Areas of Outstanding Natural Beauty
Reserves Policy
Need for a Reserves Policy
1. The National Association for Areas of Outstanding Natural Beauty (NAAONB) gained charitable
status in September 2014. The Charities SORP 9 requires a statement of a charities reserve
policy (or lack of one) to be made within that charity’s annual report. A reserves policy is
regarded as good practice and this policy is a development of the NAAONB’s previous reserves
policy.
2.

Charity law requires any income received by a charity to be spent within a reasonable time of its
receipt. The Trustees therefore have to be able to justify the holding of income as reserves. A
reserves policy is also important in that it explains to existing and potential funders, donors and
other stakeholders why a charity is holding a particular amount of reserves, thereby giving
confidence that that charity’s finances are being managed properly into the future.

3.

This reserves policy addresses these aspects in accord with Charity Commission guidance10 .

NAAONB Reserves Policy
4. The NAAONB aims to ensure that there are sufficient reserves to service its cash flow
requirement, to tide it over periods when new fund raising is required, or to allow (if necessary)
the NAAONB to be dissolved while meeting its obligations to staff and creditors.
5.

The NAAONB aims to run annually a balanced budget, funding reserves from unrestricted
income. Identifying funding for future purchases and activities should be normal matters for
the reserves.

6.

The budgeted period is four years from the end of the spending year. Where there are
uncertainties, appropriate levels of contingency funding will be applied.

7.

Where reserves have to be drawn on unexpectedly in-year, Trustees are to indicate formally by
what means and in what time period balanced budgeting is to be restored.

8.

The fundamental concern of the NAAONB’s Board is to ensure that staff can continue working
in order to secure new funding and to meet its obligation to creditors.

9.

The NAAONB’s income streams are
a. Core funding
This comes from the AONB partnerships, local authorities, corporations, organisations
and individual members. Each subscription buys membership for one year. If a member
withdraws or the NAAONB ceases to function during the subscription year, the unused
proportion of the subscription becomes refundable.
Rather than dealing with this

9

SORP. Statement of Recommended Practice: Accounting and Reporting by Charities
Charity Commission. Charities and reserves – June 2010.

10
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eventuality through reserves, subscription income will be drawn down monthly from a
suspense account.
b. Grant Income
This income is derived from Defra and from Natural Resource Wales (NRW). The grants
are paid periodically during the year. There is no liability on the NAAONB for refunding
any proportions of these grants.

c. Project Income
Projects’ projected income and expenditure flows are budgeted annually. Subsequent
cash flows inform the level of reserves in each project case.
Level of reserves required
10. Staff continuity. It is estimated that 3 months would be required by the NAAONB core team
to acquire new funding if normal sources ceased without notice. The core team is defined as
the CEO, the Policy and Development Manager, the Communications and Events Manager and
the Office and Membership Manager. Under current national circumstances, it is regarded
that sufficient funded notice to acquire new funding, or to enable an orderly run-down, will
always exist. Reserves to cover this eventuality are therefore not required.
11.

Dissolution of the NAAONB. It is considered that an orderly dissolution of the NAAONB would
always be possible within any funded period under current national circumstances. Liabilities
associated with employing staff are to be taken into account, as are outstanding liabilities and
creditors.

12.

Project provision. Each project will contain varying elements of risk both as to cost and to
final surplus. Appropriate provision is to be made on a project by project basis.

13.

Cash flow requirements. The reserves must be able to meet the forecast maximum cash flow
during the year. Separate calculations confirm this is so.

14.

Calculation. Annex A shows the reserves resulting from the above policy.

Maintaining, monitoring and reporting of Reserves
15. The four year level of reserves is to be calculated by the Finance Portfolio holder and the CEO at
the same time as the annual four year budget is prepared. That level of reserves is then
incorporated into the budget process as a whole. An appropriate statement is to be then made
in the NAAONB’s Annual Report.
16. The level of reserves is to be monitored as one part of the periodic reporting of Management
Accounts to the Board.
17. This policy will be reviewed annually during the budget setting process, and when there are
significant changes in staff and/or project activity. Each review is to be reported in the
NAAONB’s Annual Report.
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Annex 1 (for NAAONB Reserves Policy)
NAAONB - Reserves Projection - 2015/2016 to 2018/2019
Element
Dissolution of Association
Potential severance/redundancy liabilities
HR Support
Project provision
Game Fair
National Conference
Miscellaneous projects
Other cash flow items
Miscellaneous administrative costs
Auditor and accountants
Board expenses
Staff meeting room hire

Total reserves required

15/16

16/17

17/18

18/19

33,000
1,500
34,500

36,000
1,500
37,500

40,000
1,500
41,500

43,000
1,500
44,500

1,600
5,000
5,000
11,600

1,700
5,000
5,000
11,700

1,800
5,000
5,000
11,800

1,900
5,000
5,000
11,900

2,000
3,000
3,000
500
8,500

2,100
2,500
3,150
600
8,350

2,205
1,500
3,308
700
7,713

2,315
1,500
3,473
800
8,088

54,600

57,550

61,013

64,488
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Item 8 - Financial Regulations
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Financial Regulations (Annual Review and Update)
5th March 2015
Jill Smith (Company Secretary)
To review and update the NAAONB Financial Regulations

RECOMMENDATION:
It is recommended that The Board note the background to this paper
Notes, discusses and agrees the content of this paper

Background
These Regulations were drawn up to ensure that the finances of the NAAONB are properly
controlled and managed. NAAONB internal control procedures are regularly reviewed and as the
NAAONB now has charitable status, this Financial Regulations review is timely.
Conclusion
The Board is asked to consider the “tracked changes” in appendix 1. and comment on or agree the
proposed revisions.
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Annex 1 - Financial Regulations
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Item 9 - Election Update
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
NAAONB/AONB Family Pre/post General Election Activity
5th March 2015
Jill Smith (Communications and Events Manager)
To present for information and discussion, activity being undertaken by the AONB
Family pre and post the General Election
RECOMMENDATION

It is recommended that The Board note the background to this paper
Notes the content of this paper

Background
The NAAONB and the AONB Family have commenced their campaign of pre and post Thursday 7th
May activity to promote the value and relevance of Britain’s 46 Areas of Outstanding Natural Beauty
to our politicians and the people who will vote for them in February.
Behind the campaign is an understanding that a cohesive voice will carry more weight than
individual ones and that the NAAONB Communications Strategy with its key messages is an
important tool for the AONB Family.
It should be noted that this campaign has no budget and the AONB Family is reliant on the
enthusiasm, ingenuity and skills of the Communications Officers to get messages out to our target
audiences.
Further detail
The campaign comprises a series of letters to main party leaders, prospective local candidates, Press
Releases and Twitter/Facebook activity by both the NAAONB and individual members of the AONB
Family.
In February, the Chairman wrote to the Conservative, Labour, Liberal Democrat, Greens, and UKIP
leaders (i.e. those who will be speaking in the TV debates) using overarching key messages
about AONBs from the Communications Strategy and targeting specific messages at specific parties
according to their main policies going into the General Election.
At the same time, the NAAONB Communications and Events Manager produced a series of template
letters for AONB partnerships to send at a local level to prospective candidates. The key messages of
these letters were based on the most appropriate of our key messages for each party and had space
for the AONB partnerships to give local practical examples of what they are doing in relation to the
message.
The information contained within these letters was designed to be suitable for use with local media
contacts and through social media channels to ask local candidates to explain to their constituency
voters what they would/will do to conserve and enhance their AONB should they be elected.
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Both sets of letters have been uploaded to the Communications portfolio area of Basecamp.
Elsewhere
 we continue to work closely with Defra, through our regular tripartite meetings, and with
NRW in preparation for next year’s Welsh Assembly Government elections,
 Howard Davies attended the launch of the CPRE manifesto “Landscapes for Everyone” where
he met with Barry Gardiner and was asked to arrange a meeting to discuss how the Labour
Party can support the AONB Family and NAAONB. Richard Clarke has collated information
from the AONB Lead Officers in preparation for this meeting,
 Jill Smith is working closely with CPRE on the follow up to the launch of their “Landscapes for
Everyone” manifesto,
 Howard Davies and a small group of AONB Lead Officers have met with their peers from the
NPAs and have agreed to prepare a joint “offer” document with the NPAs for post-election.
 Jill Smith is working with Richard Benyon’s office on a reception at the House of
Commons soon after the election where the NAAONB Board & Core team and AONB
Chairmen & Lead Officers can meet the new Secretary of State, Ministers and Officials, and
MPs with AONBs in their constituencies. We will publicise the date of this reception asap
after 7th May.
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Item 10 - Landscapes for Life Conference 2015
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Landscapes for Life Conference 2015
5th March 2015
Chris Woodley-Stewart (Collaboration Portfolio Holder)
Jill Smith (Communications and Events Manager)
To brief Board members on progress for Landscapes for Life Conference 2015

RECOMMENDATION:
It is recommended that The Board
 notes this paper,
 considers and discusses any further requirements
Background
At the last Board meeting, the Board agreed a Landscapes for Life Conference 2015 (L4L2015) should
be organised.
The Landscapes for Life Conference 2015 (L4L2015) retains the theme of Sharing, Learning, Inspiring
with a similar format to L4L2014.
It will be held at the West Downs Centre (WDC), University of Winchester, Winchester from Tuesday
30th June – Thursday 1st July 2015.
As per L4L2014, AONB partnerships/NPAs have been invited to participate in the Market Place with
their projects and/or provide a briefing.
Local AONB Partnerships/NPAs have agreed to organise a Field Trip to their AONB/NP to promote
their work to the wider Protected Landscape Family.
A copy of the proposed programme can be seen in annex 1.
The cost of conference will depend on sponsorship secured and the Business Manager for the North
Pennines AONB Partnership (Helen Hambleton) is assisting the conference team in seeking
sponsorship for the event as last year.
It is planned to launch the booking period before the end of the financial year.
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Appendix 1 - Draft Programme NOT FOR PUBLICATION
Landscapes for Life Conference 2015
Tuesday 30th June – Thursday 2nd July 2015
Tuesday 30th June
from 8.30

Registration

10.00

Conference Opening Slide Show

10.05

Chairing and welcome by Philip Hygate, Chairman, NAAONB

10.10

NAAONB Annual Review by Howard Davies, CEO, NAAONB

10.30

Minister

10.45

Main sponsor – value and relevance of working with the NAAONB and AONB Family

11.00

Q & A with panel of above speakers and Natural Resources Wales

11.15

Coffee break

11.30-15.30

A choice of briefings and “market place” case stories on national areas of work
including communications, raising non-exchequer funding, biodiversity, sustainable
tourism, advocacy/policy and other contributions from the membership - looking at
national work and specific examples of what could be undertaken as a Protected
Landscape Family

13.00
15.30
16.05
17.00
17.30
19.00

Buffet lunch to allow people to attend the market place
Coffee break
Bowland Award Showcases
Finish
Time for fringe meetings
Reception, Bowland Award voting, dinner and ceremony

Late bar facilities til midnight
Wednesday 1st July
From
7.30-8.30

Breakfast

from 9.00

Field trips with lunch

By 18.00 Return to West Downs Centre
19.00

Informal dinner, quiz and open mike session

Late bar facilities til midnight
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Thursday 2nd July
7.30-8.30

Breakfast

A selection of presenters (to be selected from CLA, VisitBritain, Climate SE, Local Authority, South
West Water, Savilles/Cluttons, a NPA, and a naturalist etc) will speak on the value and relevance of
AONBs, AONB partnerships and the NAAONB with reference to their work.
9.30

Speaker One

9.50

Speaker Two

10.10

Speaker Three

10.30

Coffee break

11.00

Speaker Four

11.20

Speaker Five

11.40

‘Question Time' panel debate to include above speakers

12.40

Chairman’s closing statements

12.45

Close

12.50

Packed lunch to take

13.00

Coaches leave for Winchester station (NB trains go north at 13.31, 14.03, and 14.31).
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Item 11 - NAAONB / National Parks England Draft Accord
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
NAAONB / National Parks England Draft Accord
5th March 2015
Howard Davies (CEO)
To present the first draft of the NAAONB / NPE Accord

RECOMMENDATIONS
It is recommended that the Board

Notes the background to this paper,

Considers the draft Accord and Annex 1. and suggests amendments if necessary, and

Agrees next steps

Background
The National Association for Areas of Outstanding Natural Beauty (NAAONB) has a long history of
working with other organisations to achieve shared outcomes. To date, work with National Parks
England has been significant, but on an informal basis built around tactically relevant opportunities
(Annex 1).
Following a successful Chair level bilateral between the NAAONB and NPE it was agreed that a more
strategic approach would be beneficial, particularly around securing resources going forwards, and
that this shared commitment should be captured in a formal accord.
Objectives
To provide trustees with an opportunity to review the first draft of the accord and suggest next steps
around consultation with the AONB Partnerships in England.
Conclusion
This is a paper for discussion and agreement.
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Draft Accord
(March 2015)
National Parks and Areas of Outstanding Natural Beauty are England’s finest landscapes. They
contribute hugely to people’s health and well-being and to the rural economy. They are part of the
nation’s natural capital which helps provide clean water, store carbon, and provide a rich home for
wildlife. This Accord builds on and strengthens the significant joint working and collaboration that
exists at national and local level.
We celebrate the distinctiveness of our National Parks and Areas of Outstanding Natural Beauty;
acknowledging their differences; and recognise the strength that comes from a varied network. We
also believe that together they comprise our finest landscapes that share much in common. Our
joint work should be focused, pragmatic and solutions-orientated.
Together, we:


Believe that investment in our finest landscapes is critical to ensure the continued viability
and effectiveness of both Areas of Outstanding natural Beauty and National Parks.



Have experienced the effects of significant cuts in public expenditure and believe further
potential future cuts represent a significant challenge/ risk to our finest landscapes.



Agree that the priority is to co-operate and collaborate on securing funds from new and
different sources, including other government departments; rather than debate the
allocation of a smaller amount of grant from Defra.



Share an intention to slow and halt the decline in government funding in order to provide a
platform on which to build on the wide public support for England's finest landscapes.



Commit to celebrate (through a joint publication) the value of our finest landscapes to
society.



Confirm our intent to, where possible, work together to retain the expertise and skills sets
within our finest landscapes.



Agree to work together to raise awareness amongst the Department of Health, Public Health
England and the wider sector of how our finest landscapes contribute to health and wellbeing.



Agree to maintain regular contact at officer level and for Chairs to meet annually to ensure
momentum is maintained.
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Annex 1 - NPE Survey on NPA/ AONB relationships (November 2014)
Overview
Over September/ October 2014, each NPA was asked to complete a short survey about their
relationship with any neighbouring AONBs. The questions were:
1.

Which AONBs does your NPA have ‘a relationship’ with?

2.

Do you have joint projects or programmes – if so please list & provide a few sentences on
each

3.

Is your NPA already supporting an AONB (eg. through providing back office functions,
support over cash-flow, hosting arrangements etc.)

4.

Has your NPA offered to support your AONBs, or agreed that you’d be willing to do so in
future if asked (please specify AONBs and in which way)?

5.

Do you have any other comments over the nature of the relationship between NPAs and
AONBs?

The survey focused on the nature of local arrangements/ partnerships. Additional information has
been added that provides a perspective of national collaboration.
Findings
The nature of the relationship


We received replies from all ten NPAs.



NPAs have ‘a relationship’ with approximately 26 of 34 AONBs in England.



The most common method of working together was relationships between individual
AONBs/ NPAs. The exception was the South East and South West who also work through the
Protected Landscapes Forums that exist. Elsewhere, joint activity involving a number of
protected landscapes has occurred as part of engaging with LEPs and LNPs. The Northern
Uplands NLP, for example has a series of projects including, High Nature Value Farming,
Forestry and Woodland development, Habitat Opportunity Mapping and Peatlands
Improvement.



Most relationships were with neighboring AONBs. Northumberland NPA, however, was
some way from Nidderdale AONB and they are working together through the LNP.

Nature of joint activity


There are various arrangements for joint representation (eg. to Local Enterprise Partnerships
or Local Nature Partnerships).
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There is a long list of other projects where collaboration and support occurs:
o

Joint promotion of protected landscapes and support to businesses (eg. Our Land
initiative in the South East, Dales Tourism Partnership, and Northumberland)

o

Cycle trail development (Northumberland and Northumberland Coast)

o

Dales and Moors Growth Plan (involving 2 NPAs and 2 AONBs to work with the
Yorkshire LEP around farming and tourism skills);

o

the Altogether Archaeology community project (Northumberland and North
Pennines);

o

where local distance paths pass through Protected Landscapes;

o

technical partnerships (eg. Moors for the Future with North Pennines) and other
moorland restoration (Northumberland);

o

large scale landscape scale conservation projects (eg. Yorkshire Peat Partnership,
and the Northern Upland Chain LNP);

o

joint bids for funding (eg. North York Moors - Lime and Ice to HLF, South Downs LIFE project on chalk landscapes and climate change, Yorkshire Dales – Pennine Peat
Partnership bid to LIFE);

o

work on undergrounding (eg. South Downs, New Forest, Broads Authority)

o

CANDO Partnership which included the NYMNPA/ Howardian Hills AONB and
brought in Forestry Commission;

o

Joint Dark Sky Reserves initiatives (South Downs, New Forest) and Dark Sky
Discovery sites (Northumberland);

o

Joint research and data collection (South Downs);

o

Joint work around LEADER and rural development (Broads, North York Moors); and

o

Joint work on Minerals and Waste Joint Plans involving NPA and AONBs (South
Downs).



The Broads have strong officer links (eg. the Head of Strategy and Projects sits on the Core
Management Group for the Norfolk Coast AONB). The Broads also contributed significantly
towards the NAAONB Conference (2013)



The North York Moors NPA are seeking to raise the profile of the area for tourism, using the
North York Moors (as an ‘attract brand’ – as referred to by VisitEngland) but with the
intention to spread the benefits/ spend to neighbouring areas, including the AONB.
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Supporting back office


Most NPAs do not currently provide back office support to neighbouring AONBs. Exceptions
to this are Dartmoor and North York Moors whom have staff seconded to the NAAONB and
an AONB respectively. The Lakes investigated offering this but concluded they couldn’t beat
the offer from local authorities.



Discussions are taking place on support. There have been some informal discussions in the
past between the Broads Authority and Suffolk AONBs but the matter rests at the moment.
Elsewhere discussions are taking place between Exmoor/ North Devon AONB and between
North York Moors and Howardian Hills on hosting arrangements; and between Yorkshire
Dales/ Nidderdale AONB. The Peak District feel they could work more closely with Cannock
Chase AONB.



The North York Moors NPA has provided a range of support in addition to the secondment.
This includes providing project leadership and grant administration for the LEADER
programme which covers the NP, AONBs and wider area. The NPA also used to run their SDF
programme for them.



There is a widespread sensitivity about NPAs offering to assist AONBs and whether this
would be perceived by AONBs as a ‘take-over’. One described the support as being towards
a partnership, rather than as paternal support. One questioned whether Defra would
interpret such support as license to reduce AONB funding further.



For the reasons above, NPAs would tend to wait to be asked by AONBs for help/ support
rather than to offer it.

The future


There is a general feeling that there is potential to do more together. For many this relates
to joint projects/ member training. In the South East this extends to joint advocacy.



There was a specific call to work more closely together on the operation of the NPPF to
ensure greater consistency in planning towards protected landscapes.



With the focus on external funding, the need to look at holistic management (eg. of the
coast, or landscape scale), and visitors who experience both NPs and AONBs, the need for
closer liaison was recognised. Another response highlighted how joint events might assist in
focusing on what’s similar, rather than what’s different.



Although in the majority of cases, discussions have been about National Parks helping out
AONBs, however, it is recognised that in some cases, Northumberland, for example, the
support through projects has worked both ways.
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National Overview
National Parks England and (to some extent NP UK) has worked closely with the National Association
for AONBs in a number of areas. Current or recent examples include:
Joint representation


National Rural Tourism Partnership – where NPE and NAAONB take it in turns to attend, and
feedback to both.

Data/ Research





Joint Framework for Monitoring Environmental Outcomes in Protected Landscapes that
ensures national data sets are cut to PL boundaries
Participating in LUC study on maximising revenue for protected landscapes
Supporting Defra’s ‘Value of Protected Landscapes Research’
Supporting Defra’s ‘Ecosystem Accounts’ research which has just been let

Advocacy / Promotion





Joint work on the GREAT campaign
Prepared Landscape Declaration that focuses on protected landscapes
NPE prepared Accord with Openreach and invited NAAONB to join
Joint consultation responses in the past

Liaison




Close liaison on Terrestrial Biodiversity Group (TBG) on role of protected landscapes in
delivering Biodiversity 2020
Liaising through the Countryside Recreation Network
Sharing relevant policy information (eg. on Welsh review)

NPE
November 2014
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Item 12 - Management Accounts 2014/2015
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Management Accounts 2014/2015
5th March 2015
Jill Smith (Company Secretary)
To present for discussion a draft version of the year-to-date (with estimates for
proposed expenditure) NAAONB Management Accounts 2014/15
RECOMMENDATIONS

It is recommended that The Board note the background to this paper
Confirms the objectives as set out in this paper
Accepts the outstanding income/expenditure estimates as realistic and gives permission for
minor amendments to be made as final accruals invoices are received.
Approves the Management Accounts set out as Appendix 1 to this paper

Background
Management Accounts are considered and approved by the Board at their quarterly meetings.
Updates have been made since the meeting on 16th October 2014 reflecting additional
income/expenditure since this date and the current expenditure/income figures were correct at 31st
December 2014. A number of estimates have been provided to give a projection for the final balance
for 2014-15. Final figures will be presented to the Board at the next meeting.
Objectives
 To provide a realistic account of income/expenditure of the NAAONB for the FY 2014/15 to date.
 To provide financial clarity and transparency to staff, Board members and grant aiding bodies.
Conclusion
Subject to the estimates of outstanding income/expenditure being realistic, the figures show a
predicted surplus of £65.00 at year end.
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Management Accounts
Year 1st April 2014 to 31 March 2015
Account

Expenditure
Admin and Finance

Budget

Income /
Expenditure
to date as at
31/12/14

Further
contracted
commitments
: 1/1/15 31/03/15

Further
estimated
commitments
: 01/1/15 31/03/15

Total
predicted
spend 01/04/1431/03/15

Variance

Variance

£

£

£

£

£

£

%

(21,167.00)

(20,645.00)

(1,852.00)

(306.00)

(22,803.00)

(1,636.00)

7.73

(255,168.00)

(195,986.96)

(52,256.00)

(2,700.00)

(250,942.96)

4,225.04

(1.66)

0.00
(42,260.00)

0.00
(20,156.48)

0.00
(8,475.00)

0.00
(9,200.00)

0.00
(37,831.48)

0.00
4,428.52

(10.48)

(2,700.00)
0.00
0.00

(2,744.40)
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

(2,744.40)
0.00
0.00

(44.40)
0.00
0.00

0.00
0.00
(15,360.00)

0.00
0.00
(6,577.00)

0.00
0.00
(1,386.00)

0.00
0.00
0.00

0.00
0.00
(7,963.00)

0.00
0.00
7,397.00

(26,102.00)
(4,000.00)
0.00

(21,074.18)
(367.08)
0.00

0.00
0.00
0.00

(750.00)
(5.88)
0.00

(21,824.18)
(372.96)
0.00

4,277.82
3,627.04
0.00

(16.39)
(90.68)

(1,000.00)

0.00

0.00

(1,000.00)

(1,000.00)

0.00

0.00

(4,635.00)
0.00

0.00
0.00

(2,284.16)
0.00

(500.00)
0.00

(2,784.16)
0.00

1,850.84
0.00

(39.93)

(372,392.00)

(267,551.10)

(66,253.16)

(14,461.88)

(348,266.14)

24,125.86

(6.48)

Income
Core income
Membership Core
Funding
Corporate
England
Wales
Northern Ireland
Local Authorities
Associates
Core funding subtotal

0.00
82,500.00
4,560.00
1,140.00
7,800.00
3,000.00
99,000.00

0.00
80,000.00
3,560.00
0.00
8,400.00
1,200.00
93,160.00

2,500.00
2,500.00
1,000.00
0.00
600.00
100.00
4,200.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,500.00
82,500.00
4,560.00
0.00
9,000.00
1,300.00
99,860.00

2,500.00
0.00
0.00
(1,140.00)
1,200.00
(1,700.00)
(1,640.00)

100.00
0.00
0.00
(100.00)
15.38
(56.67)
(1.66)

Defra Main
Defra Regional 1

63,818.00
28,903.00

Core
Projects
Big Lottery
CEPM
Chairman's
Conference
Communications
Consultancy
Down Stream
Thinking
Future Landscapes
HLF
Landscapes for Life
Conference
Press Cuttings
Sustainable Tourism
Wales Landscape
Partnership
Welsh Member
Training
Misc Expenditure
Sub total Expenditure
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Defra Regional 2
Defra subtotal

31,279.00
124,000.00

62,000.00

62,000.00

0.00

124,000.00

0.00

0.00

NRW

12,687.00

0.00

12,687.00

0.00

12,687.00

0.00

0.00

Other Project Grants
Misc Income

15,000.00
0.00

0.00
1,350.00

0.00
0

0.00
0.00

0.00
1,350.00

(15,000.00)
1,350.00

(100.00)
100.00

0.00
54,486.00

0.00
46,986.00

0.00
556.00

0.00
2,000.00

0.00
49,542.00

0.00
(4,944.00)

(9.07)

3,750.00
0.00
0.00

0.00
0.00
0.00

4,650.00
0.00
0.00

0.00
0.00
0.00

4,650.00
0.00
0.00

900.00
0.00
0.00

0.00
0.00
15,370.00

0.00
0.00
11,035.00

0.00
0.00
75.00

0.00
0.00
0.00

0.00
0.00
11,110.00

0.00
0.00
(4,260.00)

36,102.00
5,000.00
0.00

36,330.00
0.00
0.00

1,970.00
802.60
0.00

0.00
0.00
0.00

38,300.00
802.60
0.00

2,198.00
(4,197.40)
0.00

6.09
(83.95)

1,000.00

0.00

0.00

1,000.00

1,000.00

0.00

0.00

5,650.00

0.00

5,030.00

0.00

5,030.00

(620.00)

(10.97)

372,045.00

250,861.00

91,970.60

3,000.00

348,331.60

(26,213.40)

(347.00)

(16,690.10)

25,717.44

(11,461.88)

65.46

(2,087.54)

Projects
Big Lottery
CEPM
Chairman's
Conference
Communications
Consultancy
Down Stream
Thinking
Future Landscapes
HLF
Landscapes for Life
Conference
Press Cuttings
Sustainable Tourism
Wales Landscape
Partnership
Welsh Member
Training
Sub total - income
Total this year
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Item 13 - NAAONB Portfolio & Staff Activity Report
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
NAAONB Portfolio and Staff Activity Report
5th March 2015
Portfolio holders and staff members
To update on operational activity that has taken place since the last Board meeting

Background
This report reflects those activities undertaken by staff members and Trustees working on
operational issues for the NAAONB since the last Board meeting. It highlights those activities
directly linked to the delivery of business plan objectives but does not include the organisational
activity that underpins them. The report highlights, in a RAG (red, amber, green) format progress to
date.
Objectives
 To inform Trustees and membership of activities taking place in order to deliver the NAAONB
Business Plan
 To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Objective 1 - Support Policies for Conserving and Enhancing Natural Beauty - Portfolio Holder: Michael Mounde, Lead Officer: Howard Davies

Action

Milestone

By when/whom

NARRATIVE

1.1 Seek regular meetings with Ministers and Advocacy and
other senior figures of Government and
engagement programme
Opposition parties
agreed by Board

March 2014/HD

Complete.

1.2 Provide briefings and support to the
AONB Family on issues that are of national
importance

On-going HD/RC

Minimum of 3 briefings
produced annually



Briefings provided as part of the Landscapes for Life Conference 2014
(L4L2014) programme on “Maximising Income to Protected Landscapes”
and “Working towards sustainable tourism in protected landscapes”. The
briefings were presented using platform called Prezi and can be viewed at:
http://prezi.com/lgo3noei1lug/?utm_campaign=share&utm_medium=copy


http://prezi.com/1-3ktkbmk1c/?utm_campaign=share&utm_medium=copy&rc=ex0share
Other briefings from L4L2014 can be seen on
www.landscapesforlifeconference.org.uk and
www.landscapesforliferesources.org.uk
1.3 Support the All Party Parliamentary
Group on AONBs

1 scoping meeting with
chair of All Party
Parliamentary Group on
AONBs

March 2013
Chairman

1.4 Use the wide range of expertise within
the AONB Family to prepare responses to all
Government consultations judged to be
particularly relevant to AONBs

Develop prioritisation
mechanism for
consultations

March 2014/DD
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Agreement that this is not a priority.


Complete.


Pilot migrated to new site July 2013/DD



Responses as and when



On-going/DD/JS

Complete.
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required
1.5 Build and maintain alliances with other
organisations

1.6 Maintain a close and supportive working
relationship with Local Authorities, the Local
Government Association and Welsh Local

Draft accords /
agreement with English
Heritage / CADW
presented to Board

End 2013/HD/JS

Woodland Trusts Accord
adopted

July2012/CWS/JS

Wildlife Trusts adopted

July 2012/DD/JS

English National Park
Authorities Association
agreement adopted

End 2012/HD

Working with Defra, and
Visit England to agree an
Accord for Sustainable
Tourism in England

May 2014/RC

Defra Roundtable LEP
meetings and Tourism
Sub group.

Ongoing/RC

1 scoping meeting with
Local Government
Association / Welsh Local

End 2012/HD

Completed. Signed and launched at Landscapes for Life Conference 2014




Completed in 2012. Signed and launched at Landscapes for Life Conference
2012.



Completed in 2012. Signed and launched at the Chairmen’s Conference
2012.
Completed.



The “Countryside is Great” UK launch event, part of the VisitBritain “Britain
th
is Great” initiative was due to be held on 29 January at Chatsworth House
Derbyshire. Due to a heavy snowfall on the day, the event was cancelled,
but not before about 25 people including the Minister Helen Grant (Under
Secretary of State for Sport and Tourism) had made it to Chesterfield. Those
stuck at Chesterfield station decamped to a local hotel at the invitation of

VisitBritain. The participants included VisitBritain, a local DMO, associations
representing visitor attractions, tour operators and individual attractions.
The AONB Family was represented by Louise Niekirk, Lincolnshire Wolds,
Leanne Fox, Nidderdale and Richard Clarke, NAAONB. Richard was invited by
VisitBritain to brief the Minister on the role that AONBs can play in
Sustainable Tourism.
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Government Association

Government Association
Programme of Chair and
lead officer meetings

On-going/JS

Chairmen’s Conference 2014 took place in London in November. Keynote
speakers were Lord de Mauley and James Parkin, who at short notice kindly
replaced Tegryn Jones, who had been called to give evidence to Welsh
Government. AONB Chairmen and Lead Officers were joined by their NPA
peers to discuss and decided how to take forward four key
 recommendations of the LUC “Maximising Income to Protected Landscapes”
report. NB The report has still not been formally published. Over 70 senior
officers and members attended.
The NAAONB AGM was incorporated into the day and the consultation on
the draft Business Plan was launched and the Company Accounts agreed
during this part of the day’s proceedings.

1.7 Periodically collate high level feedback on Tbc
AONB partnership performance monitoring
for Defra

On-going/HD

Information collated on the impact of cuts over the last five years, has not
yet been passed on to Defra. Work is ongoing to assess the level of public
access in AONBs and to identify case studies where AONB partnerships are
 promoting access.
Work undertaken by the NAAONB to identify good examples of integrated
transport and tourism initiatives within AONBs is being used by Defra in a
paper to the National Rural Tourism Partnership convened by the CLA.

1.8 Explore mechanisms for closer working
with National Park Authorities to increase
effectiveness and improve environmental
outcomes

Mid 2014
HD/DD/RC/JS

The NAAONB continues to work closely with the Alliance of National Parks
Cymru, specifically with regards reaching a shared agreement on our
respective responses to stage 1 of the Welsh Government’s review of
Protected Landscapes.

Agreed collaboration
programme with English
National Park Authorities
Association presented to
Board

The NAAONB has worked closely with NPE to identify and record joint
working at the local AONB partnership/ NP authority level and joint working

between NPE and the NAAONB. This information has been captured and
posted to Basecamp in the form of a Lead Officer briefing.
The Chairman of the NAAONB and the Chairman of NPE met in January to
agree the principle of a joint Accord between the organisations. This is
currently being progressed.
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The NAAONB CEO and Vice Chair (CWS) met, along with other AONB Lead
Officers, a group of NPA Chief Officers. The purpose of the meeting was to
gain a clear understanding of both NPA and AONB partnership perspective
on the current funding situation and agree a collective approach to areas of
shared interest. The outcomes of this meeting were posted to Basecamp in
the form of a Lead Officer briefing.
Nick Johannsen, Director, Kent Downs AONB Partnership worked with NPE
and Defra on behalf of the AONB Family to progress a business reception in
the House of Lords, hosted by Lord de Mauley. Unfortunately this was
cancelled at the last moment. Plans still exist to hold a joint workshop with
Lord de Mauley to progress protected landscape marketing.

1.9 Disseminate advice on the discharge of
duty to have regard to the AONB purpose

1.10 Provide technical support to
government agencies as and when required

2 meetings with English
National Park Authorities
Association /Natural
England

Annually/HD
/DD/RC

2 meetings with National
Parks Wales/Natural
Resources Wales

Annually/HD/DD/RC
/JS

Scoping of circular

Early 2012/RC







Co-ordinated AONB
End 2012/HD
Family consensus reached
on circular



Provide clear leadership
and consistency in our
response

End 2012/HD


Reports

On-going/HD

Discussions with Defra and identified this is not a priority for the
Department.

Representation of AONB Family on Defra Agri-Environment Stakeholders
Group at the initial discussion over the new Countryside Stewardship

scheme.
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Representation of AONB Family on The National Adaptation Plan –
Biodiversity and Ecosystems Working Group.
Direct involvement on the “Study to scope and develop multi-habitat
accounts for protected and other land areas” ensuring that of the 4 English
pilots chosen at least one is an AONB.
Attendance at the National Forestry Forum.
Written evidence presented to the Welsh Government’s Protected
Landscapes review panel on stage 1 of the Review of Protected Landscapes
in Wales covering the efficacy of a single designation, the purpose of AONBs
and the duty of regard.
Verbal evidence presented to the above panel. Opening statement and
approach to evidence gathering session agreed in detail with the AONB lead
officers in Wales.
Defra Rural Tourism
Programme.

May2014/RC

Defra contract to
May 2014
evaluate
“The Economic
Contribution of Protected
Landscapes”
1.11 Actively engage in policy making
processes and decisions at international,
national and regional levels
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Agreed way forward re
IUCN categorisation

Early 2012/HD

Resources gained for coordinated response if
required

Mid 2012/HD

Completion of
re-categorisation

End 2012/HD/JS



The study is still awaiting formal publication.


Completed in 2012.


Completed in 2012.




Completed in 2012.
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Agreement made with IUCN to progress ‘green listing’ for AONBs and
progressing the offer for the NAAONB to be represented on the World
Commission on Protected Areas.
1.12 Continue to support Natural England in
the development and future implementation
of the protected landscape environmental
outcome monitoring framework.

Agreed approach to
End 2013/RC
coordinated and robust
monitoring framework for
AONBs

Timely reporting on AONB On-going /RC
input to monitoring
1.13 Work with Natural England and Defra
on the development of a vision and strategic
framework for AONBs and the wider
protected landscape family

Strategic Plan fully
developed

End 2012/HD

Completed in 2013.
New data has been produced on trends in Protected Landscapes under the
heading of Monitoring Environmental Outcomes in Protected Landscapes

(MEOPL). Interesting data has been released by DEFRA on Gross Value
Added in Protected Landscapes. Both data sets have been circulated to the
AONB Family.


The CEO is engaged in Natural England’s Landscape Advisory Group.
Following the inaugural meeting in December, the CEO will be attending a

workshop on landscape issues in Newcastle in March. Proceedings of the
inaugural meeting have been posted to Basecamp in a closed group.

Objective 2 - Develop Understanding of AONB Partnerships and the Issues They Face - Portfolio Holder: Sarah Jackson, Lead Officer: Jill Smith

2.1 Support the Communications sub-group
in developing a communication strategy
around key messages

Meeting of
April 2014/FL ALS
Communications Working
Group



Completed in 2013-2014.

Draft Communication
Strategy produced

April 2014/FL ALS



Communication Strategy
agreed by membership

Summer 2014/FL
ALS

Communication Strategy
Action Plan to be
produced

Dec 2014



Completed in 2014.
Strategy complete and agreed.

First draft completed Dec 2014 and put to AONB Comms Officers for
 comment.
Final draft completed Feb 2015 for approval by Trustees at March 2015
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Board meeting.
2.2 Develop and manage the Landscapes for
Life brand

Scope brand strategy

Summer 2014/JS


Draft Branding Strategy
produced

Summer 2014/JS

Branding Strategy agreed
by membership
2.3 Develop www.landscapesforlife.org

Architecture in place –
new site up and running





April 2014/JS/DD

A brand strategy is a priority in the Communications Action Plan and is being
developed alongside plans for the proposed Landscapes for Life consultancy.
See above.
See above.
www.landscapesforlife.org.uk migrated to new CMS to enable easier
updating.
A review of the site is a priority in the Communications Action Plan.

Resources website www.landscapesforliferesources.org.uk
 to incorporate information and documents from the www.aonb.org.uk
Reference Library, SWPL Forum archive, Conference briefings and market
stalls, HLF and CEPM project work and other work that the AONB
partnerships wish to share with a wide audience to promote the value and
relevance of the work of the AONB Family is now complete and continues to
be populated.
2.4 Maintain public profile through presence
at targeted national events and activities

1 x targeted national
public event representing
the AONB Family

Annually/JS/HD

Twitter promotion – ongoing. Numbers of followers for the AONB Family
including the NAAONB increase daily.


2.5 Provide advice to Defra on all aspects of
AONB Partnerships as appropriate

Coordinated responses

On-going/HD

2.6 Organise annual Landscapes for Life
Conference

Establishment of team

January 2014
JS/CWS



Preparatory meetings

on going
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Attendance at CLA Game Fair in July at Blenheim Palace – complete.
Plans are being made for the event at Harefield in July 2015, where we have
been invited, once again, to be hosts of the GWCT.



Preparations are ongoing for Landscapes for Life Conference 2015 which will
th
nd
take place at the University of Winchester from 30 June-2 July.
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Conference event

July 2014/JS/CWS

2.7 Organise schedule of possible Ministerial
visits

Paper tabled at tripartite
board

March 2014/HD

2.8 Deliver a national programme of training
and development, focusing on AONB Units
and Joint Advisory Committee members but
also seeking to involve appropriate people
from other organisations

2 x training meetings

April 2015/DD/RC/JS

A pilot training event for AONB partnership members in Wales took place in
January with sponsorship from Welsh Government and support from NRW,
 CPRW and the IUCN.

3 ‘regional’ events

April 2015/DD/RC/JS






2 national training events April 2015/DD


Ongoing, although the role of the NAAONB is now to provide advice rather
than organise a schedule

CEPM funded training events for woodland social action groups largely
completed: 3 events took place in November/December and a final event
looking at Legal Issues for woodland groups takes place in March 2015.
CEPM funded short videos capturing learning from the training events, see
http://www.landscapesforlifeconference.org.uk/past-events/social-forestry/

2.9 Use the wide range of expertise within
the AONB Family to produce national
position statements

4 lead officer and
chairman meetings.

Nov2014/JS

Draft position statements
presented to Board

On going/HD/All



The usual regional Chairmen’s meetings format has been replaced by the
AONB Chairmen’s Conference in November. NPA Chairmen and Chief
Officers were invited to the event in 2014.



A comprehensive listing of Position Statements and Planning Guidance
available from the AONB Family are published on
www.landscapesforlieresources.org.uk and Basecamp.

Objective 3 - Improve the Way AONB Partnerships and the NAAONB Work - Portfolio Holder: Chris Woodley-Stewart, Lead Officer: David Dixon

3.1 Produce regular E-newsletters to
highlight and share good practice

Planned programme of
newsletters agreed

April 2014/JS

AONB News is produced as an e-news and a word document 6 times a year.
It is disseminated nationally by the Communications and Events Manager

and AONB Communications Officers are encouraged to disseminate it more
locally.
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Good practice and experience is also highlighted and shared on Basecamp.
L4L Conference presentations are shared via
www.landscapesforlifeconference.org.uk
The new Knowledge Platform www.landscapesfoerliferesources.org.uk
Is live and being populated with case studies and good practice examples
from the AONB Family. There is also a media section where AONB News,
Accords, Press Releases can be found.
As a result of the recent Communications Audit, it has been suggested that a
monthly AONB Staff Update (for partnerships staff only) be produced and
that AONB News production be reduced to 3 times a year for a wider
audience. The “Update” would be a precis of the work that is going on
within AONB Partnerships as seen on www.landscapesforliferesources,
Basecamp and Twitter and would highlight upcoming events in bitesize
snippets.
3.2 Work with Defra, Protected Landscape
Fora, Natural England, Natural Resources
Wales, and Northern Ireland Environment
Agency to review working arrangements for
regional co-ordinator posts

Co-ordinated views of
AONBs in Wales sought

Early 2012/HD

Complete.


Full integration of
working arrangements
complete in England

April 2012/HD

3.3 Provide national overview to AONB
Family direction and shared objectives

Annual review to AGM

Nov 2013
Chairman/HD/JS

3.4 Advise on development of management
plan guidance

Co-ordinated advice to
Natural England/ Defra

Early 2012/HD

3.5 Conduct an annual review and evaluation Progress reports to
of the business plan to assess the
NAAONB Board and
effectiveness of the NAAONB and fine tune as annual report to AGM
appropriate

Complete.


October annually
and Board
meetings/HD







The Chairman, Chief Executive and Company Secretary reported to the
membership at the AGM in November.
Complete.
Board sub group created to take forward development of the business plan
2015-18. Workshops held and draft business plan drawn up on the basis of
need identified though Future Landscapes programme.
Draft plan subject to consultation across the AONB Family. Further
iterations discussed with business planning sub-group and final draft
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presented to the NAAONB Board in March 2015.
The proposition to establish a national consultancy arm for the NAAONB has
resulted in significant work to take this forward. Over the past 4 months the
NAAONB core team has undertaken a range of conversations with Board
members and trusted external advisors to explore the proposition of
establishing a National Consultancy arm for the charity.
A paper will be taken to the Board in March setting out the output from
conversations held to date and presenting them as a proposition for a
national consultancy. The paper will include a work programme that would
begin the process of to establishing an operational consultancy during
2015/2016.
3.6 Facilitate opportunities for collaborative
working

3.7 Establish a programme and means of
mentoring and mutual support between
AONBs

Joint annual outcome
agreement agreed with
English National Park
Authorities Association

July annually/HD

Joint annual outcome
agreement agreed with
National Parks Wales

July annually/HD





May 2014/DD/RC/JS

NAAONB HLF funded Peer to Peer Mentoring programme in final phase.
P2P Group developing a series of guidance products and tools to assist the
wider AONB Family build successful working relationships with the private
sector. Information placed on Basecamp and availability of it advertised to
AONB partnerships via AONB Staff Update.


Advice and support to Kath Daly the Acting Chief Officer at the Chilterns
Conservation Board and national input to the Chilterns Conservation Board
Management Review.
Fortnightly Communications “Drop In” telecons initiated to address request
for adhoc training (from the Comms Audit) relating to use of the
Communications Strategy.
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3.8 Review NAAONB Board member
portfolios in line with strategic plan
requirements

Any recommended
changes implemented

March
2014/Chairman/
HD

Complete.


Objective 4 - Secure and Manage Resources - Portfolio Holder: Rose Day, Lead Officer: Richard Clarke

4.1 Co-ordinate views of AONB partnerships
on the review of the AONB funding formula,
contribute overview and offer evidence to
Defra

4.2 Maintain engagement with existing
funding partners, work to establish
additional funding partnerships

Publication of Defra
paper on funding model

Early 2012/RC

Scope of review of
funding

May 2012/RC

Regular meetings with
Defra, Natural England,
Natural Resources Wales,
and Northern Ireland
Environment Agency

On going/HD/AL/JS

Not required.




Complete.
Q1, 2 and 3 CEPM drawdown complete.
NRW interim claim complete.
Defra interim claim complete.

A considerable amount work has been put in on the development of an
Information Pack by the North Devon AONB to act a model approach to
engage with Shearings. Following discussion between North Devon, and the

NAAONB team, North Devon AONB Partnership has developed a logo that
incorporates the term “Outstanding” as a specific brand for Devon AONB
products and services. Discussions are ongoing as to how this might be used
in the future.
Funding application made to NRW’s strategic partnerships scheme on the
basis of Full Cost Recovery for the FYs 2015-18. This application was
received favourably and the NAAONB is currently awaiting confirmation of
the level of grant offered.
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4.3 Lead on large scale external funding bids

4.4 Rolling review of governance
arrangements for the NAAONB

Targeted work with the
private sector

May 2013

Scope opportunities

Early
2012/HD/RC/DD



Develop bid

Mid
2012/HD/RC/DD



Application submitted

Dec 2014
HD/RC/DD

Draft handbook to Board

July 2012/Chairman

Publication of handbook

October 2012



Review

annually/Chairman



4.5 Further scope reduction in operating
Initial review
costs to include alternative office
accommodation, use of electronic publishing,
advertising and sponsorship



Date no longer relevant

Developed and submitted a £1million Stage II bid to Big Lottery with the
Plunkett Foundation to provide further support to AONB partnerships

involved in social forestry projects. Dave Dixon will report further on this at
the Board meeting.


April 2012/HD/JS/AL

Ongoing
Move from Cotswolds Conservation Board offices complete.

Transfer to Xero bookkeeping package complete and finances as a result
brought back in house which has reduced costs but increased workload of

the Office Manager
The process of TUPE transfer of the Communications and Events manager
has begun.

Report

July 2012/HD
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Item 14 - Long Service Award
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Landscapes for Life Award – (NAAONB Long Service Award)
5th March 2015
Sarah Jackson (Vice Chairman)
To confirm Award recipients and consider other matters related to the Award
RECOMMENDATIONS

The Board are asked to discuss the following
 The NAAONB Long Service Award is titled ‘Landscapes for Life Award’,
 Confirm the proposed 13 people as the 2015 Award recipients,
 The draft certificate,
 The award of the latest edition of the ‘Landscape Photographer of the Year’ publication to
each recipient,
 An annual contingency budget of £200-£250 for the Award, and
 Consider Awarded people as AONB Ambassadors

Background
1.

Further to a paper presented to the NAAONB AGM proposing a Long Service Award NAAONB
with a consultation period that ended on 11th December, the Board agreed to progress the
award. The membership were invited to submit proposal forms by 31st January for people that
met the agreed Award criteria:


members of the NAAONB Board, AONB JACs, Conservation Boards or their equivalent

and/or are or have been


officers who have held a post or posts primarily dedicated to an AONB /or AONBs
including the NAAONB .

In all cases this need not be in a single term, but might be recognition of cumulative service.
Proof of eligibility is not required provided the person nominating is satisfied that the
individual has at least 20 years qualifying service.
2.

It was agreed that the March Board meeting would consider and announce decision of Awards
by 31st March. Presentation of the Awards would be made at the event most suited to the
person(s) being awarded – the Landscapes for Life Conference, NAAONB AGM or event chosen
by individual (subject to Chairman’s availability) e.g. AONB partnership meeting.

3.

The Award would be a good quality certificate, signed by the NAAONB Chairman

4.

The NAAONB would publicise at the Conference and the AGM the person(s) to whom the
Award had been given. There would also be a permanent listing on the L4L website. The
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NAAONB would, if requested, assist the associated AONB partnership with a statement for any
local publicity.
5.

The cost would relate to the initial certificate design, with printing off in-house as and when
certificates are awarded.

Award title
6.
The Board are asked to consider giving this Award the title of ‘Landscapes for Life Award’
rather than Long Service Award to promote our brand and be a more contemporary title.
2015 Award recipients
7.
The list of 13 people proposed for the Award (Appendix 1 attached). All meet the Award
criteria and total an impressive 373 year’s service to AONBs between them. The Board is asked
to approve this list. A letter will then be sent to each recipient from the Chairman and the
proposer for each will be notified.
Certificate
8.
The draft certificate has assumed the Landscapes for Life Award title will be accepted, lists all
46 AONBs and the Landscapes for Life logo. It is assumed it will be hand signed. It has been
designed to print off copies as required.
Award gift
9.
Responses from the membership supported the idea of a gift being awarded with the
certificate. Seeking ideas to what this might be the suggestion that it should cost no more
than £20 is assumed to be acceptable as no one objected or commented further. Having
considered various ideas (e.g. framed picture, glass coaster, Wordle), and recognising the
need for it to appeal to a wide range of people, be low in administration to organise, be
affordable and be relevant to the Award, I am proposing that the annual publication
‘Landscape Photographer of the Year’ publication is presented to each recipient.
10. The Landscape Photographer of the Year competition began in 2007 to showcase landscape
photography. The 2014 VisitBritain category Countryside is Great selected the picture that
they felt encapsulated Britain at its best and inspires those who view it to explore the length
and breadth of Britain. Nikon UK and Network Rail are sponsors and the Sunday Times
sponsors a category and includes full colour feature each November when the Awards are
made. The annual publication includes all the winning and commended photos (148 in 2014).
Since 2012 UK Greetings under their Camden Graphics range select images for their card
range.
11. I have contacted VisitBritain to ask for 12 copies per year either at no cost or at cost price. The
2014 edition cover price is available at £15-17 from various on-line book providers.
12. The NAAONB is part of the VisitBritain Countryside is Great campaign, has a joint accord with
VisitEngland, the book includes AONB and National Park images and is a quality product. The
Board is asked to approve this book (latest edition each year) as the Award’s accompanying
‘gift’ to be presented with a NAAONB book plate inserted. If it is not possible to secure free
copies, the Board is asked to allocate £200-250 for the purchase of copies – assuming 12–15
people receive the Award each year. It is also low on administration to organise.
AONB Ambassadors
13. Acknowledging that those who are receiving the Award have significant knowledge and
experience and are respected by their peers, some if not all have potential to contribute to
the work of the NAAONB as Ambassadors – e.g. speaking on behalf of the NAAONB and the
AONB Family, sharing good practice and mentoring.
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14.

15.

There are also others known to the AONB Family who may not qualify for the Award who have
retired, taken redundancy, have interest and time and would be willing to be AONB
Ambassadors.
A Board discussion might consider other options of ways to retain and utilise this expertise to
further interest and develop ideas to benefit conservation and enhancement of AONBs.

Appendix 1 - Landscapes for Life 2015 Award recipients: To be confirmed
Name
Dave Edgcombe
Philip (Sid) Kennett
Colin Peacock
Katherine Potts
Tony Riden
Malcolm Ridge
Ruth Ridge
Steve Rodrick
Tim Russell
Ashley Thomas
Robin Toogood
Michael Ward
Pete Youngman
David Dixon
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Current or (most recent position)
North Devon AONB Project Officer
Chichester Harbour Conservancy Harbour Hand
Chair of Arnside and Silverdale AONB Landscape Trust
(Dedham vale AONB and Stour Valley AONB Manager)
Arnside an Silverdale AONB Countryside Officer
(Chairman of Gower Society)
(Secretary of Gower Society)
Chief Officer Chilterns Conservation Board
(Quantocks Hills AONB Ranger)
Wye Valley AONB JAC member
South Devon AONB Manager
Chichester Harbour Conservancy workshop technician
East Devon AONB Project Officer
The National Association for AONBs

Proposer
Elaine Hayes
Richard Austin
Lucy Barron
Simon Amstutz
Lucy Barron
Robin Kirby
Robin Kirby
Ian Reay
Chris Edwards
Andrew Blake
Ken Carter
Richard Austin
Chris Woodruff
Howard Davies
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Defra Report
5th March 2015
Claire Mason
For information

Funding in 2015/16
Like all Departments, we are making savings and playing our part in reducing the deficit even
further.
Although a little later than normal, it was confirmed that the 2015/16 AONB settlement would be as
per the indicative budget. The NPA budget was cut by 1.74%. We expect to get offer letters out by
mid-March. We will continue to work closely with AONB partnerships to help them explore other
funding options.
We await the finalisation of the NAAONB’s next Business Plan and look forward to continued
partnership working with the Board.
With the help of Natural England and the NAAONB, we continue to keep abreast of partnership
activities/developments and the support given to them by local authorities and have recently met
with ADEPT (the Association of Directors of Environment, Planning and Transport).
Chairmen’s Conference, November 2014
We were pleased that Lord de Mauley addressed the Chairmen’s Conference and could meet
representatives of both AONB and National Parks. The Minister enjoyed the event and welcomed
the chance to continue his dialogue with the Protected Landscapes Family. The productive
discussions over matters of mutual interest and concern was a notable feature of the day.
Engagement with Other Government Departments
Due to logistical problems we have had to postpone the Parliamentary reception for businesses in
Protected Landscapes planned for 12th February. We are looking at alternative dates but the
options are limited.
Lord de Mauley wrote to Department of Health and DECC in November and Private Office are in the
process of arranging follow-up meetings.
Further letters to DfE and BIS have also now been sent out and we are awaiting responses from their
respective Ministers.
Run up to the Election
Given that the election is fixed for 7th May we know that Parliamentary time is limited with the
House rising and Parliament dissolved on 30th March.
During the period between dissolution and polling day, the Government suspends any advertising
campaigns and refrains from major policy decisions or announcements. This was known as ‘purdah’
but is now usually called the pre-election period.
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Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Natural England Report
5th March 2015
David Henshilwood (Principal Adviser, Landscape)
For information

Suffolk Coasts and Heaths AONB Boundary variation
This remains the main focus of NE’s AONB work at present.
We have been developing a contacts database for use during the consultations on proposed boundaries.
The draft list of potential contacts to be notified exceeds 1000 individuals and organisations, which will
give members an idea of the scale of the work involved in a proposed boundary variation. We are also
working with our GIS colleagues to develop the evidence database.
We have begun to review and update the evidence for natural beauty in the areas in question and
we are reviewing considerations of the desirability of designation and producing an Equality Impact
Assessment (also relevant to the ‘desirability’ assessment).
We are broadly on track regarding the timescale previously indicated to you however it is now likely
that the informal consultation on boundary proposals will now be in July rather than June. This
should not impact on later stages of the project
Future landscape designations
Following the arrival of James Cross as our Chief Executive, Natural England is reviewing the whole of its
designation programme, including its future landscape designations.
Members will recall that all our landscape staff resource is presently committed to the Suffolk Coast and
Surrey Hills AONB variation cases, and this will remain the case until 2018-19 at the earliest. We have
carried out a review of all the other outstanding designation cases, and a paper has been drafted for our
Board, outlining options for the future programme for 2018-19 onwards. The contents of this paper form
part of the review of our whole designation programme. It is anticipated that this review will be
progressed through our Board later this year.
It is stressed that Natural England remains committed to carrying out its statutory duties and powers, of
which landscape designation forms part. However since all our present resource is committed to work
already approved by our Board, there is no prospect of expanding our immediate programme.
Natural England Corporate Plan 2015-16
The priorities and grant-in-aid allocation for the coming year are being finalised with Defra. It is
anticipated that we will need to prioritise strictly in order to operate within our resources.

86

Item 17 - Cyfoeth Naturiol Cymru - Natural Resources Wales Report

Item 17 - Cyfoeth Naturiol Cymru - Natural Resources Wales Report
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Cyfoeth Naturiol Cymru - Natural Resources Wales Report
5th March 2015
Lisa Tomos (Protected Landscapes Advisor)
For information

NRW restructuring update: Team Leader posts have been filled across the business including the
appointment of Ruth Tipping to lead on Protected Landscapes, Climate Change and Wellbeing.
Graham Hillier will be leaving his post as Director of Operations, South to work on the Swansea Bay
barrage project. NRW will recruit a replacement in the next 6 weeks.
NRW Chairman Prof Peter Matthews will not be seeking to stay on beyond April so we will keep you
informed on this important appointment.
The NRW Partnership Funding Review has reported for the coming year and the news is good for
both the AONB Partnerships and the NAAONB. Formal offers have yet to be made and these are for
one year only but the bulk of the funds requested will be offered.
Our 2015 Business Plan will be available from early April, setting annual work priorities. It is likely
that this will reflect the Remit letter from Welsh Government which tasks NRW to focus on
developing the Area Based Approach, support the Nature Recovery Plan through Natural Resource
Management and prioritise improving disadvantaged communities. NRW is also asked to draft State
of Natural Resources Report to inform Environment Bill debates.
Work continues within NRW on the three pilot areas for Natural Resource Planning: the catchments
of the Dyfi, Tawe and Rhondda. The Area Based Approach seeks to identify priorities for intervention
to address key environmental risks and opportunities. Consultation within NRW has begun, with the
Dyfi catchment work identifying the primary high level issue as ‘Spectacular rural landscape’. Public
consultation will commence in March for around 6 months. The first Area Based Statements will be
produced in 2017.
NRW has been supporting the Welsh Government’s Review of Designated Landscapes which has
completed Phase 1 of its task, looking at whether there should be one type of designated landscape
only for Wales. The report will be made public soon. Phase 2 of the Review will begin shortly
examining Governance.
Health and Wellbeing Benefits of Wales’ Protected Landscapes. NRW is proposing to commission a
report specifically looking at health benefits and value-added in these areas.
NRW assisted in the training of AONB JAC members at Plas Tan y Bwlch in January.
Profile of Landscape within NRW. The Board will consider an internal paper covering all of our roles
and responsibilities relating to Landscape this week. Further to this a sub group of the Board, the
Protected Areas Committee will provide guidance on the future direction of our landscape work.
NRW budget 2015/16 £176m

- End of Papers -
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