Item 2 - Minutes and matters arising

74th MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Thursday 22nd June 2017 11.00am
Wiseman lounge, Carrs Lane Church, Carrs Lane, Birmingham, B4 7SX
07969 888823 (Jill Smith) / 07576 321614 (Howard Davies)
Invitees - Board Members Philip Hygate, Rose Day, Chris Woodley-Stewart,
Nick Holliday, Mat Roberts, Paul Walton, Lucy Barron, Denise Hewlett, James Williamson
Invitees - Staff Howard Davies - Chief Executive, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, Amber Carter - Office & Membership Manager
Invitees - Observers Lisa Tomos - NRW, David Henshilwood - NE, Mehdi Kurrimbux - Defra
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Apologies
Minutes and matters arising (PH) for agreement (5 mins)
Communications update (JS) for discussion & agreement (10 mins)
Landscapes for Life Conference briefing (verbal) (CWS/JS) for discussion & agreement (10 mins)
Business Plan Reform (HD) for discussion & agreement (10 mins)
NAAONB Membership Fees (HD) for discussion & agreement (10 mins)
Fundraising and Complaints Policy (HD) for discussion & agreement (5 mins)
Bookkeeping/Accountancy Support (HD) for discussion & agreement (5 mins)
Board meeting costs (AC) for discussion & agreement (5 mins)
The Landscape Institute draft MoU - deferred to the next meeting (verbal update)
(HD) for information (5 mins)
11. Governance, Finance, and Resilience (PH) for discussion & agreement (5 mins)
12. Future Landscapes: Delivering for Wales (RC) for information (5 mins)
13. Strategic Risk (HD) for information (5mins)
14. Management Accounts (JS) for information (5 mins)
15. NAAONB Portfolio & Staff Activity Report (Portfolio holders & staff) for information (10 mins)
16. Defra Report (verbal) (MK) for information (10 mins)
17. Natural England Report (verbal) (DH) for information (10 mins)
18. Cyfoeth Naturiol Cymru - Natural Resources Wales Report (verbal) (LT) for information (10 mins)
AOB - subjects should be submitted to and agreed by the Chairman prior to the meeting. The
Chairman will advise the Board at the start of the meeting of any additional papers that are to be
tabled.

Dates of next meetings for information
Thursday 12th October 2017
Thursday 23rd November 2017 (AGM)

The National Association for
Areas of Outstanding Natural Beauty
11 High Street, Fairford
Gloucestershire, GL7 4AD
07964 535166
amber.carter@landscapesforlife.org.uk
Twitter @NAAONB
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Item 2 - Minutes and matters arising
Report to
Subject
Date
Purpose

The National Association for AONBs Board of Trustees
Minutes of the 73rd meeting of the NAAONB Board of Trustees
22nd June 2017
For agreement

MINUTES OF THE 73rd MEETING OF THE NAAONB MANAGEMENT BOARD
Held on Tuesday 14th March 2017 11.00am in Birmingham
Invitees - Board Members Philip Hygate, Rose Day, Michael Mounde, Chris Woodley-Stewart,
Nick Holliday, Mat Roberts, Paul Walton, Denise Hewlett, James Williamson, Lucy Barron
Invitees - Staff Howard Davies - Chief Executive, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, Amber Carter - Office & Membership Manager
Invitees - Observers Lisa Tomos - NRW, David Henshilwood - NE, Mehdi Kurrimbux - Defra
1. Apologies
The Chairman called for a minutes’ silence to reflect on the recent death of NAAONB Trustee Michael
Mounde who passed away earlier in this month. Richard Clarke had volunteered to represent the
NAAONB at the Funeral and a collection for charity was started.
Donations collected at the Board meeting were sent to the Family's chosen charity, Salisbury District
Stars Appeal - A link follows for those who may like to make a donation
http://www.starsappeal.org/how-to-help/donate/
Apologies were received from Chris Woodley-Stewart, James Williamson, Mat Roberts, Lisa Tomos,
Nick Holliday. A message was received from David Henshilwood to notify of his late arrival due to
delayed trains.

2. Minutes and matters arising
MINUTES OF THE 72nd MEETING OF THE NAAONB BOARD OF TRUSTEES
The Chairman called for any errata in the minutes of the previous meetings.
Matters arising
The Chief Executive highlighted that there has been no review of membership rates and no
membership strategy as yet.
The Chief Executive noted that Key Performance Indicators are being developed with the Lead
Officers, this is expected to be complete by June.
There was then an update on the Future Landscapes Wales (FLW) work, during which, it was
reported that the report has been circulated for discussion internally, but, it has yet to be signed off
by Government.
ACTION Howard Davies to circulate FLW report to Trustees, once it is signed off.
Resolved that the minutes, with the above amendment, be accepted as a true and accurate report.
Agreed: Unanimously
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MINUTES OF THE NAAONB ANNUAL GENERAL MEETING
Matters arising
The Chief Executive highlighted that there will be more on the calculation of reserves covered later in
this Board meeting as part of the discussion.
Resolved that the minutes be accepted as a true and accurate report.
Agreed: Unanimously

MINUTES OF THE NAAONB Extraordinary Board Meeting
Resolved that the minutes be accepted as a true and accurate report.
Agreed: Unanimously

3. Co-options and Appointments to the Board
The Chairman introduced this paper.
Resolved that James Williamson be appointed as Honorary Treasurer
Proposed: Rose Day

Seconded: Philip Hygate

Agreed: Unanimously

Resolved that Lucy Barron be co-opted onto the Board of Trustees
Proposed: Philip Hygate

Seconded: Paul Walton

Agreed: Unanimously
There was a brief discussion regarding the recently vacated seat on the Board.

4. Brexit - A NAAONB response
This paper was introduced by the Chairman, it was highlighted that now is the time to work with
National Parks England and Defra to come forward with proposals for ways to apply government’s
potential investment in farming / future agri-environment schemes.
The Chief Executive then summarised some comments passed on by email by Trustees Nick Holiday
and James Williamson.
There was then a discussion regarding the possible ways the National Association could resource
work to move forward the NAAONB’s response to Brexit, with a focus on the issue of capacity.
A suggestion made that the AONB Family be encouraged to match NAAONB input from reserves to
increase capacity.
There was a comment that two pilot projects have been suggested, one in a National Park and one in
an AONB.
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There was a query about the possibility of additional capacity as a result of the end of the FLW
programme.
The Chief Executive responded that while the recent FLW work has come to a close, discussions are
being had around the next phase of this programme, and, capacity outside of the NAAONB core team
is being considered.
Lucy Barron queried whether there are other areas of the business plan which could be given a lower
priority to make room for this important issue.
The Chief Executive responded that there is some inflexibility regarding the NAAONB funding
contracts and membership base when it comes to changing the business plan.
Paul Walton commented that there is need for a common request from the membership.
The Chief Executive responded that a poll taken from the membership at the chairmen’s meeting, in
November, which provided a set of 4 priorities which will be worked to.
Rose Day suggested the creation of a task and finish group, to discuss the direction of this work, in
conjunction with representation from the membership.
Jill Smith highlighted that there is a tool for collecting case studies in place already (as part of the KPI
work).
A brief discussion was had as to the possibility of seeking secondment from within the AONB Family
or the employment of a contractor to carry out this work. It was concluded that a certain set of skills
are needed for this work. The Chief Executive commented that there is a split in aspiration across the
AONB Family on this issue which needs to be pulled together sensitively.
Lucy Barron added that there won’t be a one solution for all solution, this is a discussion to suggest a
range of scenarios.
Paul Walton added that the National Parks voice is not a unified one either. It is therefore important
that the NAAONB be a clear voice.
Denise Hewlett suggested that Phil Stirling from Dorset County Council could be a possible lead on
this.
The Chairman requested that Mehdi report back to Defra that the NAAONB is working on this.
Resolved that, along with the £6000 which has been committed from the NAAONB reserves, a task a
finish group will be set up to seek the “crowd sourced” funding from the AONB Family for work on a
NAAONB response to Brexit.
Proposed: Paul Walton

Seconded: Rose Day

Agreed: Unanimously
ACTION Howard Davies to set up a task a finish group to seek this additional funding from the AONB
Family for work on the NAAONB response to Brexit. The details, once this is developed, are to be
circulated to the Board electronically as timeframe on this is tight.

5. Communications Strategy
This report was introduced by Jill Smith.
Jill Smith responded to a query that as a response to feedback from the AONB Family the key
messages need looking at as they need to be snappier. How the messages go out, and to who, is also
being looked into. A one page toolkit or calendar is being worked on, which, outlines the NAAONB’s
role and what the AONB Family’s input should be.
The Chief Executive added that the previous communications strategy was very Local Authority
based. There is need to be more focused in how the NAAONB communicate, with the AONB Family,
to stakeholders, and, to potential funders. He then called for a discussion to agree the direction of
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travel for this and he highlighted that communications need to be different in Wales, England and
N.Ireland.
Denise Hewlett added that there is value to having a common thread to messages as there are many
forms of social media to keep up with.
The Chief Executive clarified that the NAAONB is in place to promote the work of the AONB Family,
however, is not so good at promoting the work of the NAAONB, so the benefit of the NAAONB can be
unclear.
It was commented that there are age gaps to be considered between the different types of social
media, and, that it is not just about social media either.
The Chief Executive called for a steer as to how the message is split from the messages of the AONB
Family and the messages of the NAAONB.
Paul Walton responded that it is down to the toolkit, which needs to be clear, the communications
officer’s role needs to be spelt out to the membership. E.g. 50% of NAAONB Communications officer
time will be spent on raising the profile of the NAAONB and it is the job of the AONB Partnerships to
feed up to NAAONB Communications officer their news - to promote the AONB Family.
Rose Day added that there is a disconnect between AONB partnerships and AONB units, information
is not always passed on to the entire unit. Rose Day suggested that there could be a ground swell of
information if there were national work reports delivered to Partnerships.
Resolved that quarterly briefings be produced at sent to the chairmen and vice-chairmen.
ACTION Jill Smith to write a quarterly briefing paper on NAAONB Board and Staff
action for Partnership meetings to be sent to the chairmen and vice-chairmen
The Chief Executive added that input from the Board on the communications strategy is welcomed
as an agreed communications strategy needs to be produced by the end of the month. Comments
should be sent to Jill Smith on the Trustee area on Basecamp by the 23rd of March.
ACTION Trustees to send any comments on the communications strategy by 23rd of March
ACTION Jill Smith produce communications strategy by end of March
David Henshilwood arrived at this point 12.10pm

6. Landscapes for Life Conference 2017
Jill Smith introduced this report.
The Chief Executive summarised Nick Holiday’s comments submitted via email.
Lucy Barron proposed a widening out of the criteria for the Landscapes for Life Awards. It was
suggested that these should go beyond AONB Staff and Partnership employees as there are a
number of individuals who have made significant contributions, and should be able to be recognised.
The Chief Executive added that last year there was a discussion around continuing the award at all
due to the criteria not being quite right. The Board were generally agreed that the award is a very
powerful way to recognize community involvement.
Resolved that the criteria to be distributed electronically for Trustee comment
ACTION Jill Smith to distribute L4L award criteria to Trustees for comment
and further liaising with Lucy Barron on the wording.
Denise Hewlett suggested that there could be a variety of categories.
The Chief Executive highlighted that there are capacity issues around administering this award. The
conference layout has been amended in order to being the winners of this being more meaningfully
involved in conference.
Resolved that the award be limited to a certificate in future.
Richard Clarke then summarised the developing relationship with Winchester business school. He
highlighted his concerns as to the ability to develop their input to Conference in the given timeframe.
5
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Denise Hewlett added that the planned immersive learning sessions sound fantastic, there is work
being carried out developing what topics would be valuable as subjects. However, there does need to
be information about the attendees of these sessions in order to allow preparation of these sessions.
Jill Smith responded that the amount of work going into this is very valuable, there is usually a
natural process to the themes of the briefings we have run in the past.
Denise Hewlett requested information on who might be attending, what level of interest they will
have in the topics and time to develop this. It was suggested that information be gathered and given
to Winchester by May.
Resolved that the immersive learning programmes be progressed by going out to the membership
to collect information on levels of interest in order that the academics can put the programmes
together.
ACTION Jill Smith and Richard Clarke to contact the Winchester academics
with necessary additional info by May
Lucy Barron added that she is keen to ensure that there be a diverse range of speakers.
There was a queried as to the appropriate timing of the minister in the programme.
Jill Smith responded that this is being worked on and he is now expected in the morning of the
second day.
Lucy Barron added that there is work needed round the wording of the conference advertising to
increase the appeal.
ACTION Jill Smith to work on the wording of Conference advertising with Lucy Barron
The meeting broke for Lunch at 12.42

7. NAAONB Draft Budget 2017/18
The Chief Executive introduced this report, it was highlighted that James Williamson, the new
Honorary Treasurer, has suggested a rolling 4 year budget. There is concern that there is not a clear
idea of where funding is going. Membership rates are currently under discussion, which should be
reflected in the budget. The Chief Executive requested thoughts on this from the Board.
The Chairman suggested that the discussion would be better placed with James Williamson present.
The lack of expected income for 2017 Conference was briefly discussed.
Resolved that the budget be agreed.
Proposed: Denise Hewlett

Seconded: Rose Day

Agreed: Unanimously

8. NAAONB Reserves Policy
The Chief Executive introduced this report and added that there has been a suggestion from Nick
Holiday that the reserves be reduced to a minimum.
The Board discussed this and were generally agreed that this would be too risky, especially
considering the effort that has gone into building our reserves.
Resolved that the Reserves Policy be agreed.
Proposed: Lucy Barron

Seconded: Denise Hewlett

Agreed: Unanimously
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9. NAAONB Business Review update
The Chief Executive verbally updated the Board on this report, he reported that in June last year the
Board agreed the case for reform and a timetable was set out, there was then a sub-group meeting
in August - notes from this be circulated.
ACTION Howard Davies to circulate the notes from the NAAONB Business
Review sub-group meeting which took place in August
The Chief Executive continued, that the Strategic plan was taken to the AGM and was agreed by the
membership, but, the Business plan is coming to the end of it’s active life as it feels out of date
already. A cross section of AONB Lead Officers have been approached, and, an externally facilitated
meeting on the 31st of March to discuss the next round of business planning, is planned. Details of
the outcomes of this will be circulated. Once progress has been made it will go out to the full AONB
Family for testing.
ACTION Howard Davies to report outcomes of the facilitated business
planning meeting on 31st March to Trustees
The Chief Executive added that so much of the work NAAONB is doing falls outside of the business
plan which makes reporting difficult.
There was a brief discussion around the invitees to the meeting.
Lucy Barron added that the NAAONB shouldn’t be afraid of standing up and leading, in an inclusive
way, taking a firm stance on issues believed to be important. The AONB Family are looking for strong
leadership and wants this as a development to come out of these discussions.
The Chief Executive responded that for leadership to be effective there needs to be a degree of
followship.

10. Strategic Risk
The Chief Executive introduced this report, he reminded the board that the document is on
Basecamp as a live document which can be altered by Trustees. He then summarised the top three
risks from the paper.
Agreed progress on the Resourcing Strategy has not yet been made, therefore, there is need to pick
this up and continue progress by drawing up a resourcing strategy.
The Chief Executive suggested that Chris Woodley-Stewart still be involved in this as he is successful
at drawing down funding for his AONB Partnership. However, Chris Woodley-Stewart had
commented via email that he is not able to progress within the next few months.
The Chief Executive highlighted that there are two options, find more to do more or do less.
Rose Day commented that this links with the membership strategy.
Lucy Barron commented that there is emphasis on the inflexibility with the current way of working
needed. e.g. the model doesn’t allow for response to Brexit due to lack of capacity.
The Chief Executive responded that this inflexibility is a real problem. We are operating above
capacity, with currently little scope of reducing workload.
The Chairman added that it is not about flexibility of mind, the NAAONB is a very lean team and yet
never says no.
There was a comment that achieving consensus across the membership makes the process of
business planning very complicated.
Lucy Barron stated that capacity of the team needs to be identified.
The Chairman called for Trustees to volunteer to work on this.
Denise Hewlett commented that this doesn’t feel like a Governance responsibility, she suggested
finding funds to support a role.
The Chief Executive suggested that there is need for further discussion on the resourcing strategy
following the business planning meeting on the 31st of March.
The Chairman requested that two directors be tasked with furthering this discussion following the
meeting on the 31st.
7
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It was suggested that Lucy Barron be involved as she has a clear appreciation for the necessity for
change, and that Chris Woodley-Stewart also be involved as he will be the link to the Board at the
business planning meeting and can report back.
There was then further discussion around the lack of funds and the lack of a clear steer on what the
NAAONB should drop in favour of more important or new bodies of work.
Resolved that following the meeting on the 31st of March to discuss the direction the membership
want the charity to go, this will involve a discussion on resourcing. This will be reported to the Board
electronically in order that the discussion be continued following this, directors will then be assigned
to develop this policy.

11. Management Accounts
Jill Smith introduced this report, it was highlighted that membership has shown a slight increase.
Defra and Natural Resources Wales have not reduced NAAONB income. £6000 has been allocated to
contingency, this has resulted in the deficit in the Conference 2016 budget not being felt as badly as
it could have been. An additional £7000 is to be drawn into the reserves.
The Chief Executive explained that the 2016/17 budget contained inbuilt contingency which was not
drawn upon. This has served to mask falling income in other areas. Conference, for instance, did not
secure the income budgeted. Trustees must understand the reasons behind the end of year surplus.
Resolved that the Management accounts be agreed
Proposed: Rose Day

Seconded: Paul Walton

Agreed: Unanimously

12. NAAONB Portfolio & Staff Activity Report
This report was introduced by Philip Hygate who reported his activity. The Chief Executive and the
Chairman had a successful meeting with Lord Gardner, thanks were given to Mehdi Kurrimbux for his
work relating to this. The meeting made clear the importance of change, it focussed on the need to
engage proactively on farming interests. A further meeting with Margaret Paren at National Parks
England, there was a practical discussion which lead to the agri-environment proposals, mentioned
toward the start of this meeting. If these can be furthered swiftly then there will be more relevance
to Government.
The Chief Executive requested feedback on the form of the activity report, the document was
designed to make reporting to Defra easy, however, it is now regarded as too hefty and no longer fit
for reporting the NAAONB’s work.
Paul Walton commented that the summary in annex 1 is good, but, he agreed that the RAG is a
beast.
There was a suggestion that a one page summary is necessary. The completed elements should be
taken out as they are completed, but a cumulative document be preserved for reporting to funders.

13. Defra Report
This report was delivered verbally by Mehdi Kurrimbux, he reported on the work with Lord Gardener
on the aforementioned meeting and a series of regional workshops planned in May to seek input into
Defra plan. Defra are already liaising with Howard Davies on this. The registration of two AONB State
aid schemes are now in place.
Richard Clarke commented that the state aid work has been appreciated.
Mehdi Kurrimbux responded that the report will be delivered soon.
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14. Natural England Report
This report was introduced by David Henshilwood, he reported further delay with Suffolk boundary
consideration and that there has been a meeting between NE and Defra to consider further AONB
designation. These will not progress until after Suffolk and Surrey boundary variations have been
considered.
David Henshilwood also noted that a stronger, greater partnership is welcomed.
Richard Clarke queried a meeting with James Marquick and John Lewis – changing people’s outlooks
– sharing thinking.
David Henshilwood responded that it is a significant issue for Natural England and he will report this
back so remind them.
Rose Day commented that she is glad to hear that protected landscapes are moving up the agenda.
The Chief Executive added that there is work being carried out to draw together something for the
next round of management planning.
Terrestrial biodiversity group - outcome 1C - designated landscapes delivering using an ecosystems
services approach. A rapid assessment by AONB teams on their current delivery of outcome 1C took
place, and served to highlight the lack of capacity within AONB teams to do anything further, in more
detail. Natural England recognised this and agreed to explore options around support

15. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
No verbal report was given.
AOB
AOB Denise Hewlett raised a concern relating to resources for the Board travel to Board meetings.
There was a brief discussion around ways to save money by splitting train tickets or travel by coach.
There was a suggestion that the timings of meetings be changed in order to avoid the need for peak
rate travel and a request was made that there be a review of the location of venues and timing of
meetings.
ACTION Amber Carter to carryout an audit of venues / times / cost of travel for Board meetings.
Meeting Closed at 14.48pm
Dates of next meetings for information
Thursday 22nd June 2017
Thursday 12th October 2017
Thursday 23rd November 2017 (AGM)
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Item 3 - Communications Update
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Review of AONB Family Communications and a strategy to strengthen them
22nd June 2017
Jill Smith (Communications & Events Manager)
To align the strategic direction of AONB Family (including NAAONB) communications
for the duration of the NAAONB Strategic Plan 2016-2020

RECOMMENDATIONS
It is recommended that the Board
 Considers the Communications Strategies which have been circulated previously, and, can
be found in the Basecamp Library or by following the links below.
 Considers the Action Plan set out as annex 1.
 Gives a mandate to the Communications Manager to complete the Action Plan in
association with the Communications Officers Working Group.
Background
At the last Board meeting the Trustees considered a draft Communications Strategy for the AONB
Family and undertook to feedback comments via Basecamp. These comments have been worked with
and after further discussion with the Chief Executive, the Communications Manager has produced 2
strategies (one for the NAAONB and one for the AONB Family) with a joint action plan for both.
The Action Plan (annex 1), and, Communications Strategies, share these ideas.
The Communications working group will be meeting on 20th June to discuss messages which will be
brought to the meeting. The Communications Manager will also bring to the meeting a practical
example of how she intends to get the key messages more widely used by the full AONB Family.

AONB Family Communications Strategy 2017-20 (v4).doc
NAAONB Communications Strategy 2017-20 (v4).doc
Communications - Charity Brand Strategy (FINAL).pdf
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Annex 1 - AONB Family Communications Action Plan 2017-20 (draft4 June 2017)
This Action Plan should be read in conjunction with the AONB Family Communications Strategy 2017-2021, Charity Brand Strategy 2016-2021
and the Strategic Plan 2016-2020.

Communications Action Plan
Top priorities for advocacy and communication, over the next four years, established during meetings with the AONB Communications Officers
(December 2016) and AONB Lead Officers (February 2017) are
 The value of AONBs in terms of Natural Capital/ecosystem services
 The value of AONBs to the UK’s health and wellbeing
 Inspiring people to feel ownership and sense of place
 The importance of AONB Management Plans, as planning is key to conservation
 The AONB Family offer post Brexit
The Communications Action Plan provides
 A timetable of key dates/hooks
 Campaigns/events/actions
 Key messages (what we want to say) – see annex 2
 Communications tools (how/when we want to say it)
 A guide for our communicators about who needs to do what (who we want to say it)
 Prioritised audiences (who we want to say it to) – see annex 1
The Action Plan is a dynamic document and will be reviewed regularly by the AONB Family Communications Officers.

Commitment
The NAAONB agrees to lead on the advocacy and communications opportunities agreed in the annual Action Plan, providing a one page Action
Plan (AP) for each opportunity.
The AONB Family commits to act collaboratively on the Action Plan to ensure that the greatest collaborative benefit is achieved.

11

Item 3 - Communications update

Timetable (to be further populated during the year by the communications officers, Lead Officers, Trustees and other staff)
The hooks are colour coded as externally or internally provided opportunities.
Date

Hooks

Reason

What do we want to say?
(Key message)

How do we want
to say it? (Tools)

Who do we want to say it?
(Communicators)

Who do we want to say it to?
(Prioritised Audience)

NAAONB =
Through poetry,
landscape blogs
and related
workshop.
Social media

NAAONB
Guest poet and author
Behavioural change experts

Professional bodies
Media

Annual opportunities
May

Hay Festival

Promote necessary
behavioural change for
a robust, sustainable
future for protected
landscapes

AONB Family =
Cascading
May

Walking Month
and Half Term

Sense of Place and
Health and Wellbeing

Sense of Place and Health
and Wellbeing key
messages

NAAONB =
Facebook,
Instagram and
Twitter

Residents
Neighbours
Visitors
Tourism and recreation
organisations (incl. public and
private bodies)

AONB Family =
cascading and
local work
June

General Election –
post election

To influence the
elected Govt of the
value of the AONB
designation

NAAONB = F2F –
Minister, Direct
correspondence,
Website, Twitter
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AONB
Partnerships/Conservation
Board

Governments
Agencies
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Date

Hooks

Reason

What do we want to say?
(Key message)

How do we want
to say it? (Tools)

Who do we want to say it?
(Communicators)

Who do we want to say it to?
(Prioritised Audience)

NAAONB

Governments
Influencers
Agencies
Sponsors

AONB Family =
cascading and
local action
July

Conference

*Brings #AONBs
together to speak with
a collective voice with
likeminded
organisations
*Allows a variety of
audiences (including
NAAONB) to learn
about AONB work
*Can target specific
audiences
*Is core to our LSLI
profile

NAAONB = Leading,
sharing, learning, inspiring
AONB Family = Sharing,
learning, inspiring

*Brings #AONBs
together to speak with
a collective voice
*Allows a variety of
audiences (including
NAAONB) to learn
about AONB work
*Can target specific
audiences
*Is core to our LSLI
profile

NAAONB = Leading,
sharing, learning, inspiring

NAAONB = F2F,
Website, Twitter

AONB
Partnerships/Conservation
Board

Key message for theme of
conference

Aug
Sept

#OutstandingWeek

AONB Family = Sharing,
learning, inspiring
Key message for theme of
#OutstandingWeek
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NAAONB =
Twitter,
Website,
Partners,
Media

NAAONB

AONBFamily =
cascading and
local work

Influential likeminded
organisations (Defra, NRW,
VisitBritain, CPRE, CPRW,
CLA)

AONB
Partnerships/Conservation
Board

Governments
Influencers
Agencies
Sponsors
Professional bodies
Media
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Date

Hooks

Reason

What do we want to say?
(Key message)

How do we want
to say it? (Tools)

Who do we want to say it?
(Communicators)

Who do we want to say it to?
(Prioritised Audience)

Supportive media
Oct

Autumn Statement

Good news story –
celebrating individua
and collective success

NAAONB = advocating for
and achieving recognition
for AONB Family
AONBs = advocating for
NAAONB’s successful work

NAAONB = Press
Release in
response,
summary of
advocacy work
NAAONB has
done,
Basecamp to full
Family, AONB
News, Chairman
direct email to
Chairmen, CE
direct email to
LOs

NAAONB = Chief Executive
and Chairman
AONB Family = LOs and
Comms officers

Membership bodies

AONB Family =
cascading
Oct

Half Term

Sense of Place and
Health and Wellbeing

Sense of Place and Health
and Wellbeing key
messages

NAAONB =
Facebook,
Instagram and
Twitter
AONB Family =
cascading and
local work

Nov

UK Parliament
Week

Opportunity to be part
of a UK Parliament
organised event

NAAONB = Leading,
sharing, learning, inspiring
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Residents
Neighbours
Visitors
Tourism and recreation
organisations (incl. public and
private bodies)
Govt Depts
Governments
Influencers
Agencies
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Date

Hooks

Reason

What do we want to say?
(Key message)

How do we want
to say it? (Tools)

Who do we want to say it?
(Communicators)

AONB Family = Sharing,
learning, inspiring

Who do we want to say it to?
(Prioritised Audience)
Sponsors

Key message for theme of
#UKPW17
Nov

Chairmen’s
Conference and
AGM

*Brings the UK’s PL
organisations together
at highest level
*Is core to our LSLI
profile

NAAONB and AONB Family
= LSLI
Key message for theme of
conference

NAAONB = F2F,
Website, Twitter,
AONB News
AONB Family =
cascading

NAAONB
National Parks England
AONB
Partnerships/Conservation
Board
NPAs

Governments
Influencers
Agencies
Sponsors

Valuing collective working
Dec

Xmas Holidays

Sense of Place and
Health and Wellbeing

Sense of Place and Health
and Wellbeing key
messages

NAAONB =
Facebook,
Instagram and
Twitter
AONB Family =
cascading and
local work

Jan

Health and
Wellbeing Social
media campaign

Piggyback on new
year’s resolutions

Health and Wellbeing key
message

NAAONB =
Facebook,
Instagram and
Twitter
AONB Family =
cascading and
local work
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Residents
Neighbours
Visitors
Tourism and recreation
organisations (incl. public and
private bodies)
Government Depts
Government Depts
Influencers
Agencies
Sponsors
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Date

Hooks

Reason

What do we want to say?
(Key message)

How do we want
to say it? (Tools)

Feb

Half Term

Sense of Place and
Health and Wellbeing

Sense of Place and Health
and Wellbeing key
messages

NAAONB =
Facebook,
Instagram and
Twitter

Who do we want to say it?
(Communicators)

Who do we want to say it to?
(Prioritised Audience)
Residents
Neighbours
Visitors
Tourism and recreation
organisations (incl. public and
private bodies)
Govt Depts

AONB Family =
cascading and
local work
Mar
April

Easter

Sense of Place and
Health and Wellbeing

Sense of Place and Health
and Wellbeing

NAAONB =
Facebook,
Instagram and
Twitter

Residents
Neighbours
Visitors
Tourism and recreation
organisations (incl. public and
private bodies)
Govt Depts

AONB Family =
cascading and
local work

Monthly opportunities
Monthly

“AONB News”

Round up of news
posted via email or
Basecamp during the
month

Dependent on activity by
NAAONB and AONB Family
during the month but
highlighting our LSLI brand

NAAONB =
E-News
Website
Targeted emails

NAAONB
Partnerships/Conservation
Board

Targeted audiences for
funding, influence and support

NAAONB = Trustees

All audiences

AONB Family =
cascading
6 times
per year

Trustee Blog

To inform membership
and general audience
of the role and the

Dependent on work
covered

NAAONB =
Website
Twitter
16
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Date

Hooks

Reason

What do we want to say?
(Key message)

current work of the
Trustees to support
the conservation and
enhancement of the
UK AONBs
6 times
per year

Guest Blog

To inform membership
and general audience
of the value and
benefit of AONBs to
the UK

How do we want
to say it? (Tools)

Who do we want to say it?
(Communicators)

Who do we want to say it to?
(Prioritised Audience)

Guest bloggers

Targeted audiences
All audiences

*@AONBFamily lead
*Individual Partnerships
retweet
*@NAAONB does a round
up targeting agencies /
organisations

Targeted audiences
dependent on weekly theme

AONB News
AONB Family =
cascading
Dependent on theme

NAAONB =
Website
Twitter
AONB News
AONB Family =
cascading

Weekly
Weekly

#OutstandingHour

*Brings #AONBs
together to speak with
a collective voice
*Allows a variety of
audiences (including
NAAONB) to learn
about AONB work
*Can target specific
audiences
* can align ourselves
with likeminded
organisations and build
relationships

Depends on weekly theme
(see calendar of
Awareness Days on which
we will piggyback if we do
not have a theme of our
own
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Date

Hooks

Reason

What do we want to say?
(Key message)

How do we want
to say it? (Tools)

Who do we want to say it?
(Communicators)

Who do we want to say it to?
(Prioritised Audience)

Ongoing

Social media
broadcasting and
conversation

Promote our 5 key
priorities

Key messages linking to
priority

Twitter
Facebook
Website blog

NAAONB
Partnerships/Conservation
Board

Targeted audiences for
funding, influence and support

Ongoing

Case studies

Promote our 5 key
priorities

Key messages linking to
priority

Website
F2F meetings
Briefings
Reports
Direct email
Twitter

NAAONB
Partnerships/Conservation
Board

Targeted audiences for
funding, influence and support

Ongoing

Advocacy work

Promote our 5 key
priorities

Key messages linking to
priority

F2F meetings
Website
Briefings
Reports
Direct email
Twitter

NAAONB = Chairman,
Trustees, Chief Executive
and all NAAONB staff

Targeted audiences for
funding, influence and support

Ongoing
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Appendix 1 - Key Audiences
Who?

Why Communicate? What do we want the audience to do?

Geographic Scope of Influence?

Landowners and managers

Appreciate the value of the AONB to their lives and livelihoods and
actively participate in their conservation.

Local

Visitors

Enjoy sustainable visits to AONBs and want to return and/or visit
other AONBs.

Local through to International

AONB Partnerships and Conservation Boards

Partnerships and Conservation Boards understand and believe in the
value of the AONB Family.

Local

AONB Units and Staff

Units understand and believe in the value of the AONB Family and
can communicate this effectively at the local level.

Natural, cultural and built environment partners e.g.
National Trust, Woodland Trust, CPRE/CPRW

Understand and can give consistent messages on the value of the
AONB Family to their own audiences.
Collaborate with the AONB Family on strategic projects and
initiatives.

Local through to international

Professional bodies & institutions e.g. RTPI, IUCN, Europarc
Atlantic Isles

Understand and can give consistent messages on the value of the
AONB Family to their own audiences.

Local through to international

Tourism and recreation organisations

Understand and can give consistent messages on the value of the
AONB Family to their own audiences.

Local through to international

Farmers Unions, CLA

Understand and can give consistent messages on the value of the
AONB Family to their own audiences.

Local through to international

Education bodies e.g. RGS

Engage in studying all aspects of AONBs in the environment, society
and the economy

Local through to international

Natural England

Prioritise policy and funding that conserves and enhances the AONB
Family.

England

Residents
Neighbours (living / working around the peripheries)
Businesses

Environment Agency
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Natural Resources Wales
NI Environment Agency
Forestry Commission

Collaborate with the AONB Family on strategic projects and
initiatives.
‘Follow through’ by bodies with Joint Accords with AONB Family.

Wales
NI
England

English Heritage/CADW

England

VisitEngland/VisitWales

England/Wales

Local Authorities England and Local Government Association
Local Authorities Wales and WLGA
Local authorities NI
Whitehall responsible Minister
Defra
Other Whitehall Govt Depts
Welsh Govt responsible Cabinet Secretary

Local authorities – particularly those with AONBs in their areas –
make policy and funding decisions that prioritise the conservation
and enhancement of AONBs.

Local and England

Ministers value the AONB Family and make positive policy and
funding decisions that keep AONBs special. Government
Departments can effectively communicate the value of the AONB
Family internally and prioritise the conservation and enhancement
of AONBs.

England

Local and Wales
Local and NI
England
UK and England
Wales

WG responsible Dept

Wales

NI Executive responsible Minister

NI

NI Executive responsible Dept

NI

Europe – Members of the European Parliament (MEPs)
Westminster - House of Commons (MPs)

Politicians value the AONB Family and exert their positive influence
in legislation affecting AONBs.

Europe/UK
UK

Westminster – House of Lords - Peers

UK

Welsh Assembly Members (AMs)

Wales

NI Members of the Legislative Assembly (MLAs)

NI

Appendix 2 - Key Messages
New key messages are currently being devised by a small self-selected group of AONB Communications Officers led by Nigel McDonald, Shropshire Hills
AONB Partnership. The work of the group is ongoing and the key messages will be inserted into this document on completion.
In the meantime, the current messages will be used. These can be seen in the Communications Strategy 2014-2019 and will be included in the “Do 5 things”
document produced by the NAAONB.
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Item 5 - NAAONB Business Reform
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Business Reform update
22nd June 2017
Howard Davies (Chief Executive)
To present an update with next steps on the business reform of the NAAONB

RECOMMENDATIONS
It is recommended that the Board

Note the background to this paper

Consider the annexes and appendices to this paper

Consider the priorities outlined in appendix 3 and their implications for delivery

Agree next steps

Note - For the benefit of new trustees I have provided the full back story behind this paper as a set
of annexes. These will be familiar to established trustees.
Background
Since the NAAONB became a charity in 2015 we have put in place the processes and structures
required to support the business, developed strategic and business plans that frame all we need to
do, secured resources to deliver, and recruited and supported the development of an active board of
trustees. All of this has been done in collaboration with our membership.
All businesses, however, need to review how they operate in light of a changing context. With this in
mind trustees endorsed a paper on business reform in 2016 (annex 1 and appendix 1). A sub group
met in August 2016 to discuss what that change might look like. The notes of this meeting are
included as a supporting document to this paper (appendix 2). The changing context that
underpinned this has been factored into the Strategic Plan.
Informed by the Strategic Plan a group of representative Lead Officers were invited to meet and
discuss, informally, the key deliverables that they believe the NAAONB needs to achieve over the
course of its next business plan. Notes of this meeting, held in March 2017, are included as a
supporting document to this paper (appendix 3). These notes will inform a wider sense check of
future NAAONB priorities carried out across the membership.
Current staff roles and responsibilities are included in annex 2.
The current Strategic and Business Plan have been circulated previously and can be found in the
Basecamp Library or by clicking on the following links.
Strategic-Plan-2016-2020.pdf
Business Plan 2015-18 (Final).pdf
Objectives
To provide trustees with an opportunity to review the priorities agreed by Lead Officers, discuss their
implications, and agree next steps.
Conclusion
This is a paper for discussion and agreement
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Annex 1 - The Case for Reform
1.0
The case for reform
At the last Board meeting an outline of the case for business reform was presented. This was
predicated on a number of contextual changes including rapidly advancing devolution, new
legislation, the impact of austerity measures on our membership, the continued investment by UK
and Welsh governments in the NAAONB and the changes we are leading, and the confidence
afforded by positive outcomes clearly resulting from early change.
To respond positively to these contextual changes the NAAONB is going through a period of
organisational realignment. Its draft strategic plan sets out the direction of travel for the NAAONB,
and its business plan sets out the areas of work needed to take place to deliver on that plan. Staff
roles and responsibilities must now be quickly realigned to ensure we are able to effectively deliver
on our business requirements.
Contextual changes, however, have created a broad range of opinions over how the NAAONB might
relate to the AONB Family going forwards. This variation in opinion is driven by the different
position of individual AONB partnerships and conservation boards; particularly with regard their
relationship with their host local authority where one exists. There is no clear, single position
adopted by the AONB Family. This ambiguity is delaying the sign-off of the Strategic Plan.
Agreeing a strategic plan that sets out the longer term relationship between the NAAONB and the
AONB Family is essential. No single approach is likely to equally benefit the full membership.
Realignment of the business with operational needs, coupled with a strong and supported strategic
direction, will give the NAAONB the energy and focus to move the organisation forwards and better
position itself and its members for the next comprehensive spending review. It will also highlight
gaps in capacity and capability that will provide a focus for organisational and staff development.
Operational needs
The five broad areas of work agreed as required to deliver the strategic objectives
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2.0

What does this mean in the new context?
The NAAONB will
 Define a new place for the public, private, and voluntary sectors in AONB management
 Lead the behavioural change required to take AONB partnerships/conservation boards
to this new place
 Respond effectively to the needs of our membership
 Provide the best knowledge and learning for our membership
 Engage and communicate more effectively
 Raise more resources and diversify our funding base to support operational function
 Develop the NAAONB as a fit for future charity
What this means for NAAONB staff
1. Business case shared with staff and current staff structure and details shared with
Peninsula HR consultants for feedback
2. Advice taken on consultation procedure
3. Review of roles and responsibilities to support the delivery of the above
4. Review of job descriptions and remuneration
5. Skills/competencies gap analysis
6. Programme of facilitated learning
7. Performance management supported by appraisal process
Timescale
Steps 1-5 above to be complete by December 2016
What this means for NAAONB trustees
1. Agreement on a new place for the public, private, and voluntary sectors in AONB
management
2. Agreement on an approach to resourcing the NAAONB to deliver - to include funding,
trustee development, trustee succession planning, membership recruitment
3. An understanding and agreed approach to risk management
4. The completion of the draft strategic plan 2015-2020

2.5

Timescale
Steps 1-3 above to be complete by December 2016. Board Sub-group dates to be agreed.

3.0

Next steps
Board sub-group group meeting dates to be agreed
Business case shared with staff for feedback
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Appendix 1 - Excerpt from the minutes of the 71st meeting of the NAAONB
Board of Trustees held on 01/06/2016
4. Business Reform Update
This report was introduced by the CE. Michael Mounde suggested that there be more emphasis on
Business (there is need to acquire the skill to “make our own money”). There was a query regarding
the current funding structure, during which, it was clarified that this discussion is around the funding
structure of the NAAONB as a charity, rather than the AONB Family, and the need to position
ourselves to support change (as there is the fear that the recent situation in the Shropshire Hills
AONB may precipitate change in other areas).
The German attendees were invited to summarise their funding structure, as they represent a
similar organization in their country. They outlined that they also gain funding through membership
fees, individual project funding and from enterprises, although they receive no state funding. There
is, however, variety in Europe, for instance Swiss Protected Areas are state funded.
There then followed, a brief discussion around the strategic communication of the Charity’s Defra
funding and also the position the Charity is in, to encourage local authorities to deliver on their
Section 85 duty.
Michael Mounde volunteered to lead on taking this paper forward. Resolved that the next steps be
agreed, Michael Mounde be appointed Lead, with offers from Rose Day, Chris Woodley-Stewart and
Mat Roberts to form a working group.
Proposed: Michael Mounde
Seconded: Chris Woodley-Stewart
Agreed: Unanimously
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Appendix 2 - Note of the strategic/business planning Board sub-group held
on 04/08/2017
General points
 Case for change agreed


What’s our best guess for 2020? – what do we need to put in place now to shape the place we
want then?



TOR for sub group and outline agenda needed



Anchor in existing business plan until 2018



Until April 2019 to prove we are going in the right direction.



Need to show incremental journey re non exchequer funding and income generation



Give more space to devolution (regardless of Brexit), reflect our aspirations (language, name
change etc.) and its impact on our interests (threats and opportunities) – build on what we have.
Intranational. Keep a professional grip on all the nations in the UK and what is happening in
Europe. Europarc and WCPA – draw on worldwide good practice



Brexit – reflecting our aspirations around going beyond Europe such as engagement with
international tourism – Visit Britain etc.



General areas of focus – we are helping to bring together those who wish to conserve and
enhance natural beauty in order to support ….



Our USP - collaboration

Staffing
 Need for good JDs - provisional JDs work in progress, until change is formalised
Resources
 Framework agreement


Put together supply chain



Adding value to AONB partnerships – HLF grants etc.



Proactive developmental role for the NAAONB



Policy development such that grants reflect our needs



Monetarising the benefits that AONBs bring to society through natural and social capital
accounting, PES, carbon capture and storage – (look to Department for health, agri env schemes
etc.)



Invest in the skillset and resources of trustees and partners to develop a pipeline of funding
support to deliver on our objects.
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Delivery of our objects
 Progressive vs status quo – we are there for everyone – we should be – spectrum not division.
Use spectrum to progressively move AONBs on a stepping-stone basis in either direction.


What do we do as a charity and the early adopters in the membership?



Engaging with the policy agenda



Offering good practice internationally as well as drawing on it

Improved understanding required
 75:25%


Trends - private, core local authority funding? Survey needed to present evidence to Defra***

Membership
 NAAONB interested in bringing together those who wish to conserve and enhance natural
beauty.


Draw on HLF corporate relationship work



Corporate member – action Interserve****



Bringing others in (other trusts etc.) for business reasons and the sharing of good practice



NAAONB setting standards, monitoring/demonstrating exemplars – value in exploring

Job descriptions
Richard
Collaboration manager
Jill
Communications manager
Amber
Membership and information
Howard

For next meeting
Revised strategic plan with draft JDs to board by beginning September
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Appendix 3 - Note of Business Planning meeting with Lead Officers held on
31/03/2017
Present
Chris Woodley Stewart - North Pennines
Sue Holden - Chilterns
Sally Marsh - High Weald
Rob Fairbanks - Surrey Hills
Andrew Blake - Wye Valley
Phil Holden - Shropshire Hills
Howard Davies - NAAONB
Liz Staniforth - Independent facilitator
Summary
A group of representative Lead Officers were invited to meet and discuss, informally, the key
deliverables that they believe the NAAONB needs to achieve over the course of its next business
plan. Specifically




to sense check the 4 areas of work of the National Association against expectations and
aspirations. (Demonstrating value and relevance; Raising profile; Raising resources; Managing
organisational change.)
to define 2 key priority objectives for each area of work defined (amended or otherwise) which
will form the basis of the next NAAONB business plan.
To have considered the resourcing requirements and solutions, in their widest sense and
reached a view on what those solutions should be.

The first two points were discussed in depth, the third less so.
Those present agreed on three very clear areas of activity for the NAAONB to work up:
1.

Advocacy – advocating for the designation specifically in relation to




Agri-environment
The AONB designation
Planning

2.

Raising Profile - really demonstrating value and relevance

3.

Driving better delivery - (internally facing) through






Leadership
Collaboration
Research
Knowledge
Relationships

Those present also agreed that the NAAONB build in 40% flexible time in work programmes
This will inevitably mean many things have to stop, so identifying these and the impacts of not doing
them needs to be fully understood.
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Annex 2 - NAAONB Roles
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Item 6 - NAAONB Membership Fees
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Membership Fees
22nd June 2017
Howard Davies (Chief Executive)
To agree an annual inflationary increase in subscription rates
RECOMMENDATIONS

It is recommended that the Board
Note the background to the paper

Agree to an annual increase in subscription rates in line with inflation

 Agree the timing and method of communicating this agreement and subsequent
increases to members
Background
Section 6.3 of the NAAONB Memorandum and Articles of Association states that Trustees may
establish different classes and rates of Membership (including Full and Associate Membership),
prescribe their respective privileges and duties and set the amounts of any subscriptions.
On the 3rd March 2016 the Board of Trustees of the NAAONB agreed the annual subscription rates
for each category of member for the period 2016/17 (Appendix 1.)
It is suggested that the NAAONB agrees to an annual increase in subscription rates equivalent to
inflation (currently 2.6%), in addition to periodic reviews of subscription rates overall. This rate
would be calculated in October each year, communicated to members, and applied to invoices
submitted to members in the following April.
Conclusion
This is a paper for discussion and agreement
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Appendix 1 - NAAONB Membership Fees
Membership Category

Benefits

Fee

AONB partnership member

AONB full partner package including: part of
AONB Family collaborative work, Basecamp,
discounted places on training/conference,
access to NAAONB staff

£2,500 per annum

Local Authority member
(Full)

As currently defined

£600 per annum

Local Authority member
(Reduced)

As currently defined

£100 per annum

Organisational member
with t/o <£500k

As currently defined

£100 per annum

Organisation member
with t/o>£500k

As currently defined

£200 per annum

Corporate member

Quarterly ‘AONB News e- newsletter
Discounted conference fee
Recognition on the NAAONB website
corporate section
Invite to have a display at conference
Invitation to a NAAONB or an AONB
celebratory event (happening near them e.g.
60th anniversary of the NP& AC Act)

£750 per annum

Individual member

As currently defined

£50 per annum
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Item 7 - NAAONB Complaints Policy
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Complaints Policy
22nd June 2017
Howard Davies (Chief Executive)
to agree and adopt a complaints policy for the NAAONB

RECOMMENDATIONS
It is recommended that the Board
Note the background to the paper

Adopt the draft NAAONB complaints policy (annex 1) with or without amendments

Background
The NAAONB may, from time to time, actively fundraise to cover the costs associated with
expenditure above and beyond its agreed budget. Fundraising has, so far, been limited to crowd
funding across its membership.
The Code of Fundraising Practice outlines the standards expected of all charitable fundraising
organisations across the UK (Annex 2).
In 2015, a Review of Fundraising Regulation recommended that responsibility for the Code be
transferred to a new Fundraising Regulator to safeguard the independence of fundraising regulation.
The Code was transferred to the Fundraising Regulator at its launch on 7th July 2016.
The Code of Fundraising Practice states that organisations that fundraise must have an agreed
complaints policy.
Objectives
To provide trustees with an opportunity to review the draft NAAONB complaints policy and to adopt
it with, or without, amendments.
Conclusion
This is a paper for discussion and agreement
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Annex 1 - Complaints Policy
The National Association for Areas of Outstanding Natural Beauty (NAAONB)
1.

Complaints policy

Our policy is
•
To provide a fair complaints procedure that is clear and easy to use for anyone wishing to
make a complaint (both general and regarding fundraising practices).
•
To publicise the existence of our complaints procedure so that people know how to contact us
to make a complaint.
•
To make sure everyone at The National Association for Areas of Outstanding Natural Beauty
knows what to do if a complaint is received.
•
To only deal with material complaints1. If the complaint is considered not to be material,
simply record it on the complaints log with the reason it was judged non-material and no
further action will be required.
•
To make sure all complaints are investigated fairly and in a timely way.
•
To make sure that complaints are, wherever possible, resolved and that relationships are
repaired.
•
To learn from complaints and feedback to help us to improve what we do.
Confidentiality
All complaint information is handled sensitively, in line with relevant data protection requirements.
Responsibility
Overall responsibility for this policy and its implementation lies with the Chief Executive.
Publicly available complaints policy
A copy of the external complaints policy can be found in Annex 1.

2.

Receiving complaints

Complaints may arrive through channels publicised for that purpose or through any other contact
details or opportunities the complainant may have.
All complaints received should be recorded, including those received by telephone or in person.
Guidance for handling oral complaints can be found in Annex 2.
a) Receiving complaints by post or email
 Follow the procedure outlined in section 3.
b) Receiving complaints by telephone or in person
 Write down the full details of the complaint.
 Take the complainant's name, address, telephone number, and email address
 Note down the relationship of the complainant to the National Association for Areas of
Outstanding Natural Beauty (for example: general public, an NAAONB member).
 Tell the complainant that we have a complaints procedure.
 Tell the complainant what will happen next and how long it will take.
1

For guidance see http://treatingcomplainantsfairly.co.uk/regulation/what-is-a-complaint.html
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Where appropriate, ask the complainant to send a written account by post or by email so
that the complaint is recorded in the complainant’s own words
Follow the procedure outlined below.

c) Receiving complaints through social media
Complainants to be asked to make a formal complaint using the National Association for Areas of
Outstanding Natural Beauty Complaints Procedure (link to the webpage to be sent to them).

3.

Resolving complaints from external audiences - Stage 1
1. Assess materiality of complaint. If the complaint is not material, close the matter.

↓
2. Ascertain if the complainant is a member / supporter of The National Association for Areas of
Outstanding Natural Beauty. If they are, liaise with the Office and Membership Manager to gain
understanding of the relationship (long-term member / volunteer / legacy pledger etc.)

↓
3. Record the complaint within the complaints log. Save all copies of complaint correspondence in a
newly created case file within the Complaints file [Surname, forename].

↓
4. If the complaint is received in written format, acknowledge receipt of it within 5 working days
using the template found in Annex 3.

↓
5. Inform the Chief Executive of complaint

↓
6. Chief Executive to appoint a member of staff to investigate and resolve the complaint within 20
working days of receiving it. If the complaint relates to a specific person, they will be informed and
given a fair opportunity to respond. In such circumstances, their line manager should also be
involved.

↓
7. Once resolved, contact the person who lodged the complaint in writing with the outcome. Save
correspondence in the case file

↓
8. If it is not possible to resolve the complaint within 20 working days, because for example, an
investigation has not been fully completed, a progress report should be sent with an indication of
when a full reply will be given. Whether the complaint is justified or not, the reply to the
complainant should describe the action taken to investigate the complaint, the conclusions from the
investigation, and any action taken as a result of the complaint.
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4.

Resolving complaints from external audiences - Stage 2

If the complainant feels that the problem has not been satisfactorily resolved at Stage 1, they can
request that the complaint is reviewed by the National Association for Areas of Outstanding Natural
Beauty’s Board of Trustees. At this stage, the complaint will be passed to the NAAONB Chair and a
new record should be entered on the complaints log.
The request for a Stage 2 review will be acknowledged within one week of receiving it. The
acknowledgement will say when the complainant can expect a reply.
The NAAONB Chair may investigate the facts of the case themselves or delegate either a fellow
Trustee or a suitable member of staff or external consultant to do so. This may involve reviewing
the paperwork of the case and speaking with the person who dealt with the complaint at Stage 1.
If the complaint relates to a specific person, they will be informed and given a further opportunity to
respond. The Chief Executive will also be involved at this stage, unless they are the subject of the
complaint. The person who dealt with the original complaint at Stage 1 will be kept informed of
what is happening.
Complainants will receive a definitive reply within 20 working days. If this is not possible because for
example, an investigation has not been fully completed, a progress report will be sent with an
indication of when a full reply will be given.
Whether the complaint is upheld or not, the reply to the complainant will describe the action taken
to investigate the complaint, the conclusions from the investigation, and any action taken as a result
of the complaint.
The decision taken at this stage is final.
External stage
The complainant can complain to the Charity Commission (England & Wales) at any stage.

5.

Variation of the complaints procedure

The National Association for Areas of Outstanding Natural Beauty may vary this procedure if it is felt
appropriate or necessary, for example to avoid a conflict of interest. Any variations must be
approved by the Chief Executive and notified to the complainant where relevant. The NAAONB’s
Board of Trustees will be notified of any variations that have occurred during the year as part of the
annual summary referred to below.

6.

Monitoring and learning from complaints

Complaints will be reviewed regularly by the Chief Executive to identify any trends or need for
further action, such as staff training. An annual summary of complaints, and action taken, along
with any variations to procedure, will be produced by the Chief Executive and considered by
NAAONB’s Board of Trustees, to ensure any strategic issues are also addressed.
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Appendix 1 - External complaints policy
The National Association for Areas of Outstanding Natural Beauty
Complaints Policy
1.

General complaints

The National Association for Areas of Outstanding Natural Beauty want to exceed your expectation
in everything we do. However, we know that there may be times when we do not meet our own
high standards. When this happens we want to hear about it, in order to deal with the situation as
quickly as possible and put measures in place to stop it happening again.
We take complaints very seriously and we treat them as an opportunity to develop our approach.
This is why we are always very grateful to hear from people who are willing to take the time to help
us improve.
Our policy is
• To provide a fair complaints procedure that is clear and easy to use for anyone wishing to make
a complaint.
• To publicise the existence of our complaints procedure so that people know how to contact us
to make a complaint.
• To make sure everyone in our organisation knows what to do if a complaint is received.
• To make sure all complaints are investigated fairly and in a timely way.
• To make sure that complaints are, wherever possible, resolved and that relationships are
repaired.
• To learn from complaints and feedback to help us to improve what we do.
Confidentiality
All complaint information will be handled sensitively, in line with relevant data protection
requirements.
Responsibility
Overall responsibility for this policy and its implementation lies with the Chief Executive.
How to make a complaint
Complaints should where possible be in writing and sent to
The National Association for Areas of Outstanding Natural Beauty
11 High Street
Fairford
Gloucestershire
GL7 4AD
office@landscapesforlife.org.uk
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2.

Complaints about fundraising

The National Association for Areas of Outstanding Natural Beauty is committed to the highest
standards in fundraising practice.
In accordance with the Fundraising Regulator’s Complaints Policy, a complaint must be made to The
National Association for Areas of Outstanding Natural Beauty within 12 weeks of the fundraising
incident or communication of which the complaint is made.
If after four weeks following the complaint, the matter has not been addressed or you do not feel
that your concerns have been resolved satisfactorily by The National Association for Areas of
Outstanding Natural Beauty, you can refer your complaint to the Fundraising Regulator. Concerns
should be raised with the Fundraising Regulator within eight weeks following the complaint.
Fundraising Regulator
1st Floor
10 St Bride Street
LONDON
EC4A 4AD
0300 999 3404
enquiries@fundraisingregulator.org.uk
Further assistance with regards to your complaint about fundraising can be sought from the
following organisations Charity Commission (England & Wales):
Charity Commission
PO Box 1227
LIVERPOOL
L69 3UG
0845 3000218
www.charity-commission.gov
For further assistance with complaints regarding information rights practices (data protection),
advice can be sought from the Information Commissioner’s Office.
Information Commissioner’s Office
Wycliffe House
Water Lane
WILMSLOW
SK9 5AF
0303 123 1113
casework@ico.org.uk
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Appendix 2 - Practical Guidance
Handling oral complaints
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Remain calm and respectful throughout the conversation
Listen - allow the person to talk about the complaint in their own words. Sometimes a person
just wants to "let off steam"
Don't debate the facts in the first instance, especially if the person is angry
Show an interest in what is being said
Obtain details about the complaint before any personal details
Ask for clarification wherever necessary
Show that you have understood the complaint by reflecting back what you have noted down
Acknowledge the person's feelings (even if you feel that they are being unreasonable) - you can
do this without making a comment on the complaint itself or making any admission of fault on
behalf of the organisation e.g. "I understand that this situation is frustrating for you"
If you are sure that an apology is deserved for something that was clearly the responsibility of
your organisation, and it was clearly handled badly, then apologise. Do not apologise if in doubt.
Ask the person what they would like done to resolve the issue
Be clear about what you can do, how long it will take and what it will involve.
Don’t promise things you can’t deliver
Give clear and valid reasons why requests cannot be met
Make sure that the person understands what they have been told
Wherever appropriate, inform the person about the available avenues of review or appeal
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Appendix 3 - Template acknowledgement letter (to be placed on L4L headed paper)

ADDRESS LINE 1
ADDRESS LINE 2
ADDRESS LINE 3
ADDRESS LINE 4
POSTCODE
DATE
Dear NAME
Many thanks for your letter/email/telephone call dated DATE, regarding [expand as appropriate].
The National Association for Areas of Outstanding Natural Beauty want to exceed your expectation
in everything we do. However, we know that there may be times when we do not meet our own
high standards. We take complaints very seriously and treat them as an opportunity to develop.
Our policy is
•
To provide a fair complaints procedure that is clear and easy to use for anyone wishing to
make a complaint.
•
To publicise the existence of our complaints procedure so that people know how to contact us
to make a complaint.
•
To make sure everyone at The National Association for Areas of Outstanding Natural Beauty
knows what to do if a complaint is received.
•
To make sure all complaints are investigated fairly and in a timely way.
•
To make sure that complaints are, wherever possible, resolved and that relationships are
repaired.
•
To learn from complaints and feedback to help improve what we do.
Please be assured that your complaint will be handled sensitively, informing only those who need to
know and following all relevant data protection requirements.
A full response will be sent to you by post within 20 working days of lodging your complaint. Should
you have any further queries in the meantime, please feel free to contact me.
Yours sincerely

Howard Davies
Chief Executive
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Item 8 - Bookkeeping/Accountancy Support
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Independent examiner and bookkeeper
22nd June 2017
Howard Davies (Chief Executive)
To agree to the recommendation of appointment of an independent examiner and
book keeper for the NAAONB

RECOMMENDATIONS
It is recommended that the Board
 Note the background to the paper
 Consider the tender documents Annex 1 and 2 (distributed electronically)
 Agree to make a recommendation to the AGM that we appoint the firm of Whittingham
Riddell as the independent examiner of our accounts and bookkeeper from April 1st 2018.

Background
The NAAONB has used the services of AMM bookkeeping and accountancy since 2008. AMM has
supported the NAAONB through its transition to a charity and currently carries out a number of
functions for the NAAONB:







Provision of Xero accounting
Payroll processing and submission
Preparation of Statutory Accounts
Independent examination of financial statements
Use of office as registered address
Ongoing advice and support

We currently spend IRO £6180 per annum for this service.
We considered it timely to test the market for this service and in accordance with our financial
regulations issued an invitation to tender for this work from three suppliers (including AMM). We
received two tenders, details of which are included in Annex 1 and 2 (distributed electronically).
Objectives
To provide trustees with an opportunity to review the tender documents and come to a view on the
appointment of an independent examiner of our accounts and bookkeeper.
Conclusion
This is a paper for discussion and agreement
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Item 9 - Board meeting costs
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Board meeting costs
22nd June 2017
Amber Carter (Office & Membership Manager)
For discussion and agreement

RECOMMENDATIONS
It is recommended that the Board discuss this paper and its findings, and, agree on one of the
options on location and times for future Board meetings which have been set out below.
Background
A brief review of the cost to the NAAONB associated with holding Management Board meetings has
been undertaken, the results of which, are outlined below. The reason for this review is the recent
change in national distribution of our meeting attendees.
The current agreed location for the three Management Board meetings we hold per year is
Birmingham - with the additional annual Chairmen’s Meeting and AGM, held in London. Birmingham
was originally chosen as this was the most convenient location for the majority of meeting
attendees.
Results
The review takes into account the approximate cost of venue hire, catering, staff and Trustee travel
and accommodation associated with holding our meetings in Birmingham, London, Bristol,
Manchester or Leeds.
It was also considered necessary to factor in relative travel times and levels of inconvenience caused
(early departure / late returns or the need to stay overnight).
It has been suggested that there may be scope in saving money on venue and travel costs by holding
Board meetings in an evening slot rather than during the day (this could result in half-day bookings
and increased ability to travel on off-peak trains). If we hold evening meetings in any of the locations
considered in this review, it would cause several attendees to require overnight accommodation,
and, this would negate any monetary savings achieved by moving to an evening time slot. There
could, however, be possible savings made if the meeting were to take place within an afternoon
time slot - beginning at approximately 1pm and finishing at approximately 5pm, although, this would
likely result in very late returns home for some and possible increased train fares due to peak travel
times. For the reasons above, changing the meeting times would be a popular option and therefore
this has not recommended in the conclusion.
Conclusions
If only taking monetary cost of meeting in these locations the cheapest meeting destination would
be London followed by Leeds and the most expensive would be Manchester, however, the
difference in cost between the 5 locations was marginal.
When time and relative inconvenience were factored in the most convenient for the majority of
attendees was London followed by Birmingham and the least convenient was Leeds.
Options
1. No change of location, keep three Board meetings in Birmingham, with the AGM in London.
2. Meet in Birmingham for 50% of the meetings and London for the other 50%.
3. Hold all meetings in London.
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Item 11 - Governance, finance, and resilience
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Governance, Finance, and Resilience
22nd June 2017
Philip Hygate (Chairman)
To stimulate discussion around two recent charity commission documents
RECOMMENDATIONS

It is recommended that the Board





Read and discuss the content of the two documents;
Annex 1. Charity finances: trustee essentials (distributed electronically)
Annex 2. Charity governance, finance and resilience (distributed electronically)
Discuss any implications
Agree any actions

Background
The Charity Commission periodically updates its guidance to trustees of charities.
In light of the identified key strategic risks for the NAAONB, and the discussion at the last Board
meeting on the need for a resourcing strategy, the timing of the publication of these documents is
useful.
Objectives
To provide trustees with up to date guidance on governance, finance and organisational resilience,
and provide an opportunity for discussion on the subject in relation to their roles as trustees of the
NAAONB.
Conclusion
This is a paper for discussion and agreement
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Item 12 - Future Landscapes: Delivering for Wales
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Welsh Government’s “Future Landscapes: Delivering for Wales” review
22nd June 2017
Richard Clarke (National Policy & Development Manager)
To provide a distillation and highlight key points from the
“Future Landscape: Delivering for Wales” review

RECOMMENDATIONS
It is recommended that the Board note this paper
1.0
Background. In October 2016, the NAAONB Board was presented with the Future Landscape
Wales Evaluation Report. The report explained how the NAAONB had worked with Welsh
Government over the previous 12 months to deliver the Future Landscapes Wales programme and
the evaluation of that work.
Welsh Government took that Evaluation Report and the outputs from project groups, and in
consultation with the participants on the Future Landscapes Wales programme it has prepared
“Future Landscapes: Delivering for Wales” report. It was published on 9th May - see appendix 1
which has been distributed electronically.
The report has the sub-heading “The Review of Areas of Outstanding Natural Beauty and National
Parks in Wales” and this alludes to the origins of this work. In September 2014 Professor Terry
Marsden was asked by Welsh Government to undertake an independent review into the purpose
and governance of the designated landscapes in Wales. The Marsden report was published in
October 2015 a month before the launch of the Future Landscapes Wales (FLW) programme. The
Future Landscapes Wales programme drew upon the Marsden report, but it is important to
understand that FLW was less about structures and governance and more about behaviours; this is
explained in the Evaluation Report.
In producing “Future Landscapes: Delivering for Wales” Welsh Government have taken elements of
the Marsden Report and blended them with the behavioural changes and project work of the FLW
programme.
2.0
Introduction. The report has a Foreword from Lesley Griffiths AM, Cabinet Secretary for
Environment and Rural Affaire, and an Introduction by Lord Dafydd Elis-Thomas AM, who chaired
the working group. Having these two significant political personalities publicly promoting the
approach espoused in the report is important.
2.1
The intrinsic Role of Designated Landscapes in Wales. Early on into the certain themes
around the intrinsic role of Designated Landscapes start to emerge they are:


Working beyond boundaries and to quote from Lord Dafydd Elis-Thomas’ introduction “The
basic principle guiding our work is seeing and understanding the role of designated landscapes
not as separate excluded areas, but as a distinctive part which could contribute to good practice
for the rest of our country’s landscape.”



Designated Landscapes demonstrating the best principles in the sustainable management of
natural resources.



The role that Designated Landscapes have in defining Wales as a distinct nation.
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Designated Landscapes have an important role in linking people with place and fostering
community identity.

3.0
Work of the FLW Project Groups. Welsh Government has taken the findings of the 4 FLW
project groups and incorporated into this review.
3.1

Vision. The review promotes a single Vision for all Designated Landscapes.

Wales as a nation values its landscapes for what they provide for the people of Wales and elsewhere.
The designated landscapes of Wales deliver both within and beyond their boundaries to enhance
their social, economic, environmental and cultural resources; delivering the maximum well-being
benefits for present and future generations whilst enhancing the very qualities that make them both
distinctive and cherished.
3.2
Governance. There is now a framework within which the governance arrangements for a
designated landscape can be considered and a set of good governance principles have been agreed.
These were developed by the project group drawing upon best practice internationally.
3.3
Innovation in Resourcing. There are no proposals to change the core funding arrangements
for either NPs or AONBs, but what is made clear, through the work of this project group other
funding opportunities will need investigating. The project group defined under 4 headings:
 Influencing the resources and investments already active in an area
 Attracting resources to support the direct activities of a delivery body
 Attracting resources for specific projects
 Securing public funding for core governance of a delivery body
3.3
Designated Landscapes as catalysts for rural economic development. Through the
Designated Landscapes authorities and partnerships’ ability to “convene” they have an important
role to promote “green growth” which takes into consideration community needs and good
environmental stewardship and this is achieved through effective “place planning”.
4.0
Other Welsh Government priorities. Welsh Government also uses this report to bring
forward some other priorities that it has for Designated Landscapes.
4.1
New Legislation for Designated Landscapes. Welsh Government believes the FLW
programme has highlighted the need for new legislation. Up to date legislation is needed to
reevaluate what makes Designated Landscapes special, their relationship, the management of
natural resources and to bring them into the current legislative context. It is not clear when new
legislation could be brought forward and it is clearly acknowledged that more work is needed to
frame the extent and nature of any new legislation.
4.2
Addressing Issues around Biodiversity. Possibly in response to lobbying from wildlife
interests, Welsh Government has, in this review, emphasized the important role Designated
Landscapes have in creating resilient ecosystems within and beyond their boundaries. Designated
Landscapes are being required to work to reduce the loss of biodiversity.
5.0
Implementation. The review sets out detailed priorities for implementation for immediate
action and for action over the next 18 months. Welsh Government places importance on delivery
through a collaborative working and the coming together of equals.
There are elements of the priorities for delivery where the NAAONB would be well placed to lead on
particularly in the area of Collaboration and Partnership.
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Welsh Government proposes the development of an Action Plan, but more importantly delivery will
be dependent on adopting and maintaining the right behaviours. Those behaviours will centered
around maturity of relationship, appropriate accountabilities and honest communication.
Considering the Cultural Maturity developed by Cofac (Figure 1.), the more organiasations and
individuals can seek occupy the bottom left hand quadrant the more effective delivery of this review
will be.

Figure 1 - Understanding Our Cultural Maturity Levels

NATIONAL - We outline what is happening in the future inviting
engagement and collaboration.

NATIONAL - We encourage things to go in the right direction and if
they don't we "nudge it into place"

LOCAL - We recognise the changes and context for the future and
open up dialog for best way forward.

LOCAL - We have to be convinced that any change is good for us
and hold back to wait and see if it works.

INDIVIDUAL - I look to being engaged with and provide positive
energy to meet the challenges. I get what we need to do and involve
as many as I can.

INDIVIDUAL - I could do it however it is down to others to make it
happen and drive it. I will need some persuding because what I
know and do is OK. I believe I'm being manipulated by National
level

3

2

WHAT LEVEL OF MATURITY
DO WE HAVE HERE?

1

4
NATIONAL - We are listening and applying positive enquiry to
understand all angles and work positively with the local level to
engage and truly collaborate.

NATIONAL - We make decisions for others and direct them,
otherwise they will do their own thing without regard for others.

LOCAL - We are ahead of the game getting ready for changes and
creating the right conditions to move forward.

LOCAL - We have to wait for them to tell us what we can and can't
do.

INDIVIDUAL - I scan for what is happening in the wider world daily
and prepare for future positioning posively influencing my local
level and wider to adopt change.

INDIVIDUAL- I have not got the power or authority to act on my
own initiative. I have little trust of National level.

High Maturity Level

Low Maturity Level
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Item 13 - Strategic Risk Register
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Strategic Risk Register
22nd June 2017
Howard Davies (Chief Executive)
to apprise the Board of the top three corporate risks and mitigation in place

RECOMMENDATIONS
It is recommended that the Board
 Consider the risks identified and review approaches to mitigating them
 Discuss the efficacy of existing mitigation
 Agree to meet and discuss an approach to future resourcing

1.0 Background
At its meeting on 16th June 2015 the Board considered and agreed an updated risk register. It was
agreed that the CE would report on the top three risks at each Board meeting
(Annex 1), and trustees would be given an opportunity to reflect upon and review current mitigation
measures.
2.0 Context
For any organisation risk management is a key element to effective governance.
By managing risk effectively trustees can ensure that
 Significant risks are known and monitored - thus helping trustees to make
informed decisions and take the necessary action in a timely manner
 It makes the most of opportunities and develops them with the confidence that
risk will be managed and mitigated against
 Forward and strategic planning are improved
 The NAAONB’s vision, aims and objectives are achieved
Good governance would ensure that the NAAONB’s accountability to managing risk are stated within
the Annual Report and would clearly be demonstrated to its stakeholders, partners, employees and
the general public.
Some level of risk is normally found in most activities that are undertaken. The diverse nature of the
organisation’s activities means that it will face different types of risks and levels of exposure.
Risks needs to be considered in terms of the wider environment in which the NAAONB operates. For
example, the financial climate, society and its attitudes, the environment, partnerships and changes
in law, technology and knowledge will all affect the types and impact of risk.
3.0 Risk register
A comprehensive risk register has been prepared taking into account the factors above. This is
accessible on the Board section of Basecamp.
4.0 Roles and Responsibilities
The responsibility for the management and control of the charity rests with its trustees. Therefore,
trustee involvement in the key aspects of the risk management process is essential. Elements of the
risk management process can be delegated to staff members or professional advisers; however,
trustees should review and monitor all the key aspects of the process and results.
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5.0 Legal Requirements
The NAAONB is required by law to have its accounts independently examined and within these
accounts it must make a risk management statement.
6.0 Good Practice: Risk Management Policy
The NAAONB regularly reviews and assesses the risks it faces in all areas of its work and plans for the
management of those risks. This will ensure that the organisation is fit for purpose.
Risk management should be incorporated into the organisation’s management processes as good
practice. Having a rigorous process and a clear risk management policy would help to ensure that
 The identification, assessment and management of risk is linked to the achievement of the
Association’s aims and objectives
 All areas of risks are covered – financial, governance, operational and reputational
 A risk exposure profile is created to reflect the trustees’ views as to what levels of risk are
acceptable
 The principal results of risk identification, evaluation and management are reviewed and
considered
 Risk management is on-going and embedded in management and operational procedures
7.0 Conclusion
Risk management is an on-going process with constant monitoring and review. Trustees have agreed
that this role will be delegated to the Chief Executive and the mechanism by which monitoring and
review will be reported to the board.
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Annex 1 - The NAAONB current top risks
1. Risk - Environmental funding declines
Current mitigation
Work with national and local politicians to influence policy and public opinion
Commentary
Whilst the settlement for the NAAONB and the AONB Family in England was positive, the
trajectory for exchequer funding remains downwards. This is true across the AONB Family.
There is still over reliance on very few sources of income.

2. Risk - (Further) change in Government policy (e.g. planning policy, public sector funding, new
bills etc.) England, Wales, and Northern Ireland
Current mitigation
Work through other NGOs and with politicians to influence policy and public opinion. Closer
working with those NGOs engaged deeply with the Brexit discussion through Wildlife and
Countryside Link. The NAAONB is now a member of Wildlife and Countryside Link.
Commentary
Brexit poses a significant risk to the delivery of our objects across our area of operation.
3. Risk - Over reliance on one source of funding (e.g. grants)
Current mitigation
Maintain a fundraising strategy with broad funding base
Commentary
Our mitigation measure to maintain a resourcing strategy with broad funding base is not being
met. We have no resourcing strategy in place. The Board has stated its intention to have in
place an agreed resourcing strategy by 1st April 2016. At the request of the Board, this
commitment and the associated
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Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
Management Accounts to 31st March 2017
22nd June 2017
Jill Smith (Communications & Events Manager)
To provide an account of income/expenditure of the NAAONB for the FY 2016/17.

RECOMMENDATIONS
It is recommended that The Board
 Note the background to this paper
 Confirms the objectives as set out in this paper
 Approves the Management Accounts set out as Appendix 1 to this paper.
Background
Management Accounts are considered and approved by the Board at their meetings.
Updates are made before each meeting reflecting additional income/expenditure since the previous
meeting.
Objectives
 To provide a realistic account of income/expenditure of the NAAONB for the FY 2016/17.
 To provide financial clarity and transparency to staff, Board members and grant aiding bodies.
Conclusion
Subject to the estimates of outstanding income/expenditure being realistic, the figures show a
planned transfer of £17,873.00 to reserves as the planned safeguarding of future NAAONB activity
(Business Plan 2015-18).
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Appendix 1 - Management Accounts: Year 1st April 2016 to 31st March 2017
Account

Budget

£
Core Expenditure
Sta ff s a l a ri es , NIC a nd pens i ons
Sta ff Tra vel a nd Subs i s tence
ALS Support
Res ource Devel opment (i ncl . bi d
Events
Boa rd expens es
Sta ff meeti ng room hi re

Income /
Further
Expenditure to contracted
date as at
commitments
31/3/2017
31/3/2017
£
£

Further
Total predicted
estimated
spend 01/04/16
commitments
to 31/03/17
31/3/2017
£
£

Variance

£

(197,879.00)
(13,820.00)
(3,000.00)
(3,000.00)
(500.00)
(10,000.00)
(600.00)
(228,799.00)

(196,077.00)
(10,481.00)
(2,460.00)
0.00
(293.00)
(9,223.00)
(748.00)
(219,282.00)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(300.00)
0.00
0.00
0.00
0.00
(500.00)
0.00
(800.00)

(196,377.00)
(10,481.00)
(2,460.00)
0.00
(293.00)
(9,723.00)
(748.00)
(220,082.00)

1,502.00
3,339.00
540.00
3,000.00
207.00
277.00
(148.00)
8,865.00

(8,100.00)
(6,000.00)
(3,181.00)
(4,000.00)
(21,281.00)
(250,080.00)

(5,767.00)
(1,198.00)
(3,168.00)
(1,462.00)
(11,595.00)
(230,877.00)

0.00
0.00
0.00
(3,000.00)
(3,000.00)
(3,000.00)

0.00
(3,000.00)
0.00
0.00
(3,000.00)
(3,800.00)

(5,767.00)
(4,198.00)
(3,168.00)
(4,462.00)
(17,595.00)
(237,677.00)

2,333.00
1,802.00
13.00
(462.00)
3,686.00
12,551.00

Core income
Contri buti ons AONB pa rtners hi ps Engl a nd 82,500.00
Contri buti ons AONB pa rtners hi ps Wa l es
10,000.00
Contri buti ons AONB pa rtners hi ps NI
0.00
Contri buti ons Corpora te
750.00
Contri buti ons Loca l Authori ti es
6,000.00
As s oci a te members
1,100.00
Conti ngency
(4,000.00)
Subtota l
96,350.00
Defra
126,133.00
NRW
20,000.00
Conti ngency
(2,000.00)
Subtota l
144,133.00

82,500
10,000.00
0.00
750.00
7,800.00
1,300.00
0.00
102,350.00
94,599.75
20,000.00
0.00
114,599.75

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
31,533.25
0.00
0.00
31,533.25

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

82,500.00
10,000.00
0.00
750.00
7,800.00
1,300.00
0.00
102,350.00
126,133.00
20,000.00
0.00
146,133.00

0.00
0.00
0.00
0.00
1,800.00
200.00
4,000.00
6,000.00
0.00
0.00
2,000.00
2,000.00

Project contribution/shortfall to core
La nds ca pes for Li fe Conference
Cha i rmen's Conference
Wa l es Member Tra i ni ng
Cons ul ta ncy
Lea d Offi cers Meeti ng
Communi ca ti ons + MLWW
Future La nds ca pes Wa l es TBC
Subtota l
Total Core and Non-Core income

4,193.00
1,406.00
0.00
0.00
673.00
260.00
535.00
7,067.00
224,016.75

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
31,533.25

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,193.00 (8,807.00)
1,406.00
406.00
0.00 (1,200.00)
0.00
0.00
673.00
173.00
260.00
(140.00)
535.00
535.00
7,067.00 (9,033.00)
255,550.00 (10,066.00)

Administration
Mi s cel l a neous
Audi tors a nd Accounta nts
Pens i ns ul a HR Support
IT upgra de a nd webs i te devel opment
Subtota l
Total - Core Expenditure

13,000.00
1,000.00
1,200.00
0.00
500.00
400.00
0.00
16,100.00
256,583.00

Annual Budget Surplus/-Deficit
Transfer to General Fund/Reserve

6,503.00
6,503.00

17,873.00
17,873.00

Cumulative General Fund/Reserve

55,074.00

66,444.00

Reserves required as per NAAONB
Reserves Policy

58,000.00

58,000.00
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Appendix 2 - NAAONB Profit and Loss, all classes: 1 April 2016 to 31 March 2017
Admin &
Finance

Board
Expenses

Chairmen's
Conference

Comms

Conference

Consultancy
- Making
Local
Woodlands
Work

Expenditure
from
Reserves

Future
Landscapes

£0.00

£0.00

£0.00

£0.00

£0.00

£146,133.00

£0.00

LO
Meeting

NAAONB
Core (CEO &
Admin Sup)

NAAONB
Core
Income Grants

Unassigned

Total

Income
Grants

£0.00

£0.00

£0.00

£0.00

£0.00

£146,133.00

Other Income: Bank Int Rec'd

£4.37

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.32

£4.69

Sales: Consultancy

£0.00

£0.00

£0.00

£0.00

£0.00

£3,070.90

£0.00

£4,652.40

£0.00

£0.00

£0.00

£0.00

£7,723.30

Sales: Delegate fees

£0.00

£0.00

£4,125.00

£735.00

£42,037.00

£0.00

£0.00

£0.00

£5,440.50

£0.00

£0.00

£0.00

£52,337.50

Sales: Membership fees

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£102,350.00

£0.00

£0.00

£102,350.00

Sales: Other regular income

£0.00

£0.00

£0.00

£200.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£200.00

Sales: Research

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Sales: Sponsorship

£0.00

£0.00

£0.00

£0.00

£500.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£500.00

Total Income

£4.37

£0.00

£4,125.00

£935.00

£42,537.00

£3,070.90

£0.00

£4,652.40

£5,440.50

£102,350.00

£146,133.00

£0.32

£309,248.49

Gross Profit

£4.37

£0.00

£4,125.00

£935.00

£42,537.00

£3,070.90

£0.00

£4,652.40

£5,440.50

£102,350.00

£146,133.00

£0.32

£309,248.49

£2,938.48

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£2,938.48

£0.00

£0.00

£0.00

£0.00

£995.00

£0.00

£0.00

£0.00

£0.00

£600.00

£0.00

£0.00

£1,595.00

Bank Charges

£150.40

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£150.40

Book-keeping

£1,198.54

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£202.50

£0.00

£0.00

£1,401.04

Less Operating Expenses
Accountancy
Bad Debts

Computer Hardware <£250

£28.83

£0.00

£0.00

£0.00

£49.99

£0.00

£0.00

£0.00

£0.00

£38.55

£0.00

£0.00

£117.37

£194.69

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£172.80

£0.00

£0.00

£367.49

Computer/Office Supplies

£50.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£50.00

Conference & Course Fees

£0.00

£2,860.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£292.50

£0.00

£0.00

£3,152.50
£2,720.90

Computer Software

Consultants Fees

£0.00

£0.00

£0.00

£0.00

£0.00

£2,720.90

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£128.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£128.00

Employers Pensions - AC

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£3,933.00

£0.00

£0.00

£3,933.00

Employers Pensions - HD

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£13,500.00

£0.00

£0.00

£13,500.00

Employers Pensions - JS

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£10,404.00

£0.00

-£24.06

£10,379.94

Er's NI account

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£285.25

£0.00

£0.00

£285.25

Gifts

£0.00

£0.00

£0.00

£0.00

£12.00

£0.00

£192.40

£0.00

£0.00

£137.00

£0.00

£0.00

£341.40

Hire of Facilities

£0.00

£1,656.05

£1,152.00

£822.95

£4,251.42

£0.00

£0.00

£0.00

£4,166.00

£747.30

£0.00

£0.00

£12,795.72

£0.00

£20.64

£1,400.04

£0.00

£3,962.63

£0.00

£0.00

£0.00

£560.00

£309.78

£0.00

£0.00

£6,253.09

£488.00

£383.25

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£871.25

Credit Card Charges

Refreshments & Hospitality
Insurance
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Internet Costs
Internet Costs: Web Site Costs
Miscellaneous
Other Contractor - RC
Other Professional Fees
Postage
Professional Printing
Rent & Support Costs

£507.44

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£507.44

£3,305.99

£0.00

£0.00

£0.00

£74.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£3,379.99

£99.28

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£300.00

£0.00

£0.00

£399.28

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£56,289.93

£0.00

£0.00

£56,289.93

£3,168.00

£0.00

£0.00

£20.40

£1,984.50

£0.00

£0.00

£3,947.82

£0.00

£2,460.00

£0.00

£0.00

£11,580.72

£38.55

£0.00

£0.00

£12.98

£28.05

£0.00

£0.00

£0.00

£0.00

£14.96

£0.00

£0.00

£94.54

£2.15

£0.00

£0.00

£78.00

£188.15

£0.00

£288.00

£0.00

£0.00

£0.00

£0.00

£0.00

£556.30

£1,476.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,476.00

Salaries: Chief Executive Salary

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£55,513.53

£0.00

£0.00

£55,513.53

Salaries: Comms & Events Salary

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£37,466.00

£0.00

£0.00

£37,466.00
£18,687.20

Salaries: Office & Membership Manager
Stationery
Subscriptions
Suspense

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£18,687.20

£0.00

£0.00

£322.57

£31.07

£0.00

£0.00

£0.99

£0.00

£0.00

£0.00

£0.00

£314.61

£0.00

£0.00

£669.24

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,191.87

£0.00

£0.00

£1,191.87

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£642.26

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£321.84

£0.00

£0.00

£964.10

T&S: Accommodation

£0.00

£1,036.93

£0.00

£0.00

£24,096.33

£0.00

£0.00

£159.60

£0.00

£1,067.38

£0.00

£0.00

£26,360.24

T&S: Subsistence

£0.00

£36.30

£6.50

£14.33

£17.00

£0.00

£0.00

£10.00

£0.00

£1,294.10

£0.00

£0.00

£1,378.23

T&S: Traveling: Coach Hire

£0.00

£0.00

£0.00

£0.00

£2,352.30

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£2,352.30

T&S: Traveling: Mileage

£0.00

£465.75

£45.00

£50.40

£175.35

£0.00

£0.00

£0.00

£0.00

£2,027.51

£0.00

£0.00

£2,764.01

T&S: Traveling: Parking

£0.00

£81.90

£6.00

£7.40

£0.00

£0.00

£0.00

£0.00

£0.00

£232.00

£0.00

£0.00

£327.30

T&S: Traveling: Taxi

£0.00

£34.60

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£77.04

£0.00

£0.00

£111.64

T&S: Traveling: Train

£0.00

£2,398.39

£109.10

£18.40

£156.10

£0.00

£0.00

£0.00

£41.60

£5,474.87

£0.00

£0.00

£8,198.46

£14,739.18

£9,004.88

£2,718.64

£1,024.86

£38,343.81

£2,720.90

£480.40

£4,117.42

£4,767.60

£213,355.52

£0.00

-£24.06

£291,249.15

-£14,734.81

-£9,004.88

£1,406.36

-£89.86

£4,193.19

£350.00

-£480.40

£534.98

£672.90

-£111,005.52

£146,133.00

£24.38

£17,999.34

Telephone: Mobile

Total Operating Expenses
Net Profit
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Item 15 - NAAONB Portfolio & Staff Activity Report
Report to
Subject
Date
Report by
Purpose

The Board of the National Association for AONBs
NAAONB Portfolio & Staff Activity Report
22nd June 2017
Portfolio holders and staff members
To update on operational activity that has taken place since the last Board meeting

Background
This report, the bulk of which has been distributed electronically rather than as a hard copy, reflects
those activities undertaken by staff members and Trustees working on operational issues for the
NAAONB since the last Board meeting (March 2017). It highlights those activities directly linked to
the delivery of business plan objectives but does not include the organisational activity that
underpins them. The report highlights, in a RAG (red, amber, green) format progress to date
(distributed electronically). Appendix 1 summarises the RAG report in a dashboard format.
Objectives
 To inform Trustees and membership of activities taking place in order to deliver the NAAONB
Business Plan
 To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Appendix 1 - RAG Dashboard
On Target

To Watch

At Risk

Percentage
of actions

Percentage
of actions

Percentage
of actions

92%

0.5%

7.5%

Meeting with
Vodafone
Communications and
Events Manager

Knowledge Platform
Communications and Events
Manager & Office and
Membership Manager

Income
Grant
drawdown on
target

Explore NAAONB offering
shared service delivery to
AONB Partnerships and
Conservation Boards
Policy and Development
Manager
Draft handbook agreed by
Board
Board
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Sponsorship
for conference
below target

Expenditure
In line with
budget
expectations

Cash flow
In line with
budget
expectations

