Item 2 - Minutes and matters arising

65th MEETING OF THE NAAONB MANAGEMENT BOARD
AGENDA
Thursday 16th October 2014 11.00am
Carrs Lane Church Centre, Carrs Lane, Birmingham, B4 7SX
Tel: 07969 888823 (Jill’s mobile), 07576 321614 (Howard’s mobile)
Invitees - Board Members: Philip Hygate, Sarah Jackson, Rose Day, Helen Noble, Michael Sydney,
Ray Woolmore, Michael Mounde, Peter Foulkes, John Hague, Chris Woodley-Stewart, Nick Holliday,
David Hill
Invitees - Staff: Howard Davies - CEO, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, David Dixon - Collaboration & Learning Manager,
Amber Livingston - Office & Membership Manager
Invitees - Observers: Liza Tomos - NRW, Liz Newton - NE, Claire Mason - Defra
1.
2.
3.
4.
5.
6.
7.
8.

Apologies
Minutes and matters arising (PH) - for agreement (5 mins)
Corporate Engagement (DD) - discussion & agreement (15 mins)
Draft Business Plan 2015-18 and Budget 2015-16 CONFIDENTIAL (HD) - for agreement (15 mins)
Chairman’s Conference 2014 (JS) - discussion & agreement (10 mins)
Landscapes for Life Conference 2015 (CWS/JS) - discussion & agreement (10 mins)
Management Accounts (JS) - for information (5 mins)
AGM 2014 - Agenda and Papers CONFIDENTIAL (various) - discussion & agreement (60 mins)
Item 1 Apologies
Item 2 Introduction of current NAAONB Board members with their portfolios
Item 3 AGM November 14th 2013 – Minutes and matters arising
Item 4 Chairman’s Annual Report 2013-14
Item 5 Company Secretary’s Financial Report 2013-14
Item 6 CEO’s Report of work completed for NAAONB Business Plan Oct 2013 - Oct 2014
Item 7 Business Plan 2015-18 and Budget 2015-16
Item 8 AOB
9. NAAONB Portfolio & Staff Activity Report (Portfolio holders & staff) - for information (10 mins)
10. Defra Report - verbal (CM) - for information (10 mins)
11. Natural England Report (LN) - for information (10 mins)
12. Cyfoeth Naturiol Cymru - Natural Resources Wales Report (LT) - for information (10 mins)
AOB - subjects should be submitted to and agreed by the Chairman prior to the meeting. The
Chairman will advise the Board at the start of the meeting of any additional papers that are to be
tabled.
Dates of next meetings for information
20th November 2014 - post AGM (to welcome new members
and elect a Chair and Vice Chair)
Thursday 5th March 2015

11 High Street
Fairford
Gloucestershire GL7 4AD
01451 862007
amber.livingston@landscapesforlife.org.uk
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Item 2 - Minutes and matters arising
Report to:
Subject:
Date:
Purpose:

The Board of the National Association for AONBs
Minutes of the 64th meeting of the NAAONB Management Board
16th October 2014
For agreement

MINUTES OF THE 64th MEETING OF THE NAAONB MANAGEMENT BOARD
HELD AT 11AM AT VSC, LONDON
HELD ON 26th June 2014
Invitees - Board Members: Philip Hygate, Sarah Jackson, Rose Day, Helen Noble (via Skype), Michael
Sydney, Ray Woolmore, Michael Mounde, Peter Foulkes, John Hague, Chris Woodley-Stewart (via
Skype), Nick Holliday
Invitees - Staff: Howard Davies - CEO, Jill Smith - Communications & Events Manager,
Richard Clarke - Policy & Development Manager, Amber Livingston - Office & Membership Manager,
David Dixon - Collaboration & Learning Manager
Invitees - Observers: Liz Newton - NE, Claire Mason - Defra, Liza Tomos - NRW
13. Apologies
Apologies were received from Liza Tomos (NRW), David Dixon (NAAONB) and David Hill.
Michael Sydney, Helen Noble and John Hague did not attend and no apologies were received
14. Minutes and matters arising
The Chairman called for errata in the minutes of the previous meetings.
P1 Nick Holliday’s name is misspelt. There should be two Ls
P7 Liza Tomos not Tomas
Resolved that with amendments, the minutes be accepted as a true report.
Agreed: Unanimously
Matters arising
The CEO reported that the NAAONB meeting with Bronwyn Hill, Permanent Secretary, DEFRA has
been postponed.
The Vice Chairman updated the Board on the EGM which will take place on the first afternoon (8th
July) of Landscapes for Life Conference 2014. Assuming the Board’s recommendation to move
toward Charitable Status is approved by the membership, she will submit the application to the
Charities Commission shortly after and a response is expected by the end of September. A Trustee
Declaration was passed around for the Board members to sign to accompany the application.

15. Conference
The Communications & Events Manager updated the Board on the status of the preparation for
Landscapes for Life Conference 2014. The Vice Chairman distributed a copy of the Communications
Strategy to all Board members so that the key messages could be used by them in Penrith and
elsewhere. A Board member asked whether there would be a full briefing for Board members.
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The CEO responded that no detailed briefings would occur unless individual Board members thought
it necessary.
The Chairman thanked Jill Smith and Chris Woodley-Stewart for their work organising Conference.
16. Business Plan
The CEO highlighted that the papers provided to the Board were in draft format as there had been
insufficient time to have them pre-approved by the subgroup.
The Chairman thanked David Dixon for his input to both the sub group meeting and to the Board
paper.
Action: Howard Davies to make changes to the wording as suggested by the Vice Chairman
A Board member enquired whether it would be possible to run a Board of Trustees and one of
Directors.
The Chairman responded that this is not something for which there is capacity.
A Board member asked for “headroom” for the NAAONB staff to implement upcoming changes to be
included in the staff workplans.
The CEO welcomed this comment.
The CEO, in response to a question, highlighted that the ‘mission statement’ is what sets the
NAAONB apart from other organisations.
Resolved that the Board endorse the timetable outlined in this paper.
Proposed: Rose Day

Seconded: Michael Mounde

Agreed: Unanimously

17. LUC Report Maximising Revenues for Protected Landscapes (March 2014)
Richard Clarke gave a background to LUC Report and this consequent paper and underlined critical
points. He requested guidance from the Board as to how to proceed.
The Chairman advised that managing the expectations of the membership and managing the
relationship with Defra is a delicate matter.
The CEO confirmed that, at a recent meeting of the tripartite group, the NAAONB received a clear
steer on a response from Defra and that steer was different to the approach proposed by some of
our members.
He stated the importance of the AONB designation as a 21st Century designation and that the
proposal for an AONB prospectus (similar to the National Parks one), following the Ministerial
workshop, needed to highlight this.
The Board discussed the response to Defra officials during which the CEO suggested the possible
solution of presenting a technical report, based upon the paper tabled, but ensuring only a factual
commentary was used. It would then be possible for the NAAONB to address any issues through
tripartite meetings. Concerns were raised that some AONB partnerships are close to the tipping point
and are subject to the law of diminishing returns.
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The CEO stated that nothing will be gained by continuing to reiterate the same argument around the
redistribution of a diminishing pot of money across the Protected Landscape Family, and the
response needs to focus on the merits of AONBs and how the partnerships are positively addressing
the issues of reduced funding. A thorough technical evaluation should be produced that acts as a
game changer (similar to the Smart and Anderson report in 1990 that considered Planning and
Management of AONBs and the Edwards Report of 1991 for the National Parks). The development of
a review panel was also suggested.
It was suggested that the wording be carefully reconsidered for the section around the merger
between two AONB staff teams that had occurred since the report was written.
The CEO commented that the current situation regarding the impact of funding cuts varies widely
across the AONB Family. The NAAONB, therefore, is unable to provide consistent evidence and a
clear steer. This is further complicated by the Minister’s visits to AONBs that are chosen for him or to
which he is invited by individual AONB partnerships rather than a planned and coordinated
programme of visits to highlight issues currently being faced by some AONB partnerships.
Concerns were raised that the Minister is not fully aware of the disparity in Protected Landscapes
funding and that some AONB partnerships may not survive if this is not recognised and addressed.
There was further extensive discussion over the best way forward.
The CEO added that the NAAONB is closer to a financial tipping point than some AONBs partnerships
and this should be noted by Defra.
Defra highlighted the value of the infographic produced by the National Park Authorities as a means
of conveying headline messages. It was suggested that the NAAONB produce one for the AONB
Family.
It was proposed that the NAAONB;
1. produces a two tiered response to the LUC report, the first being a technical response aimed at
officials, the second a more high level, strategic response for the Minister,
2. consider options to set up a panel to review AONB designation /funding and management of
AONBs
3. produces an AONB prospectus
4. produces an infographic to convey headline messages from the prospectus.
Resolved that Richard Clarke will produce a draft technical report for consideration by the Board to
be submitted to Defra and Howard Davies will discuss the review with Nick Holliday.
Proposed: Nick Holliday
Agreed: Unanimously
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18. Chairman’s Conference
This report was introduced by the Communications & Events Manager and comments were
welcomed.
It was reported that the Minister is not able to attend the Landscapes for Life Conference 2014 but
will hopefully attend the Chairmen’s Conference. [NB The Minister subsequently attended L4L2014
and accepted the invitation to be keynote speaker at the Chairmen’s Conference].
A Board member asked when the LUC report would be published. Claire Mason, Defra responded
that it would be soon.
The CEO underlined the fact that in considering the recommendations of the LUC report, this is a
prime opportunity to bring the Chairs of the AONB Partnerships/Conservation Boards and the
National Park Authorities together to maximize opportunities for joint working.
It was reported that the suggested charge to attend the Chairmen’s Conference is to cover room and
catering costs as the NAAONB does not have the budget to fully subsidise the event.
An email would be sent out to let AONB Chairs/Lead Officers and National Park equivalents know the
date of the Chairman’s Conference well in advance to assess likely attendance numbers.
ACTION Jill Smith to issue invitations
It was highlighted that the Minister will be recording a DVD for the Landscapes for Life Conference
2014 during which he will hopefully mention attending the Chairman’s Conference.
The Communications and Events Manager agreed to contact his office to request this
ACTION Jill Smith
Resolved that the report be noted.
Proposed: Sarah Jackson

Seconded: Michael Mounde

Agreed: Unanimously

19. Office address options
This report was introduced by the CEO who highlighted his preferred outcome as retaining a
Company House registered address within an AONB partnership. A small subgroup was suggested for
getting down to the detail and for looking into the long term.
The Chairman reiterated that he and the CEO would be meeting with Martin Lane, Director,
Cotswolds Conservation Board (CCB) on 22nd July to discuss withdrawal from the contract between
NAAONB and CCB. He highlighted immediate and ongoing long term issues with IT and post, quality
of office accommodation (the office is currently being used a s a bike shed and general dumping
ground) and requested Board endorsement for not honouring the 6 month notice period due to the
length of time it has taken for this issue to be resolved and the level of service provided.
A Board member asked what impact this action would have on Jill Smith’s employment.
The CEO responded that this will be discussed during the meeting on 22nd July.
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Resolved to terminate contract with Cotswolds Conservation Board on 22nd July, that a general call
for a Companies House registered office addresses and potential of other services provided to the
AONB Family be put out as soon as possible, and a sub-group be set up to look at options going
forward. (NB The Cotswold offices were subsequently vacated and a temporary new service address
has been circulated)
Proposed: Rose Day

Seconded: Michael Mounde

Agreed: with 1 abstention.

20. Board member corporate presentation
This report was introduced by Rose Day.
A short update was given on the event which brought together members of the AONB
Family/NAAONB and corporate invitees to discuss “what corporates want” earlier in the week.
It was suggested that money be drawn from reserves to cover the resources outlined in the paper as
well as a targeted sponsorship document.
ACTION Securing and Managing Resources sub group to put together a detailed
budget to be submitted to the next Board meeting in October.
Resolved that decisions be delegated to the CEO, £250 be taken from the reserves to begin
producing the requested promotional materials.
Proposed: Rose Day

Seconded: Nick Holliday

Agreed: Unanimously

21. Budget 2014/15
This report was introduced by the CEO. It was reported that the reserves are currently below the
level recommended by the Board when last reviewed. A drawdown of £6000 from the reserves had
been requested in order to increase drafting capacity for bidding for European grants.
Concern was raised about the setting up as a charity without adequate reserves, and further detail
on what would be bid for was requested
A brief summary was given by Richard Clarke on current bids.
ACTION David Dixon/Richard Clarke to circulate a paper to the Board setting out the
NAAONB’s bidding plans in order that the Board can make a decision about the
request for £6000.
A breakdown of the reserves policy was requested.
ACTION Howard Davies to provide this
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Resolved that the Board consider taking £6000 from the reserves to increase capacity to apply for
more European grants once more information had been received.

22. Management Accounts
This report was introduced by The Communications & Events Manager.
She clarified that it is very early in the financial year, estimated figures will change and have already
changed significantly in the two months since this report was drawn up. She added that chasing of
debtors takes up staff time and it would be helpful if Board members could encourage AONB
partnerships, in particular, to pay invoices within 30 days of receiving them.
A Board member asked about the budget line for Cuttings service.
The CEO responded that the Communications and Events Manager had undertaken a consultation
with the AONB partnerships who subscribed to the service to ask if they would increase their
payments to cover the total cost of the service as the NAAONB could no longer afford to subsidise it.
The response had been negative and so the service had been discontinued.
A Board member asked about the Downstream Thinking budget.
The CEO responded that this is for the South West Water (SWW) project. SWW have indicated that
they are comfortable working with AONB partnerships at a local level but currently there is no
national budget income to the NAAONB.
Resolved that the accounts were noted.

23. NAAONB Portfolio & Staff Activity Report
This report was introduced by the CEO and questions were taken.
There were a number of queries regarding the reporting format and inconsistencies in portfolio
heading and reporting.
ACTION NAAONB team to check the reporting format of the RAG as
objectives seem to fall under the wrong portfolios.
It was highlighted that the NAAONB Staff are struggling with the current format of activity reporting
as activity no longer fits the Business Plan dates.
There was a short discussion regarding the protocol around publishing draft Board papers and it was
agreed that draft papers should be available to all NAAONB members prior to the Board meeting for
transparency.

24. Defra Report
This report was introduced by Claire Mason. She commented that she believed that the discussion
about the response to the LUC report and the Board’s resolution on how to proceed was the right
one.
A Board member asked when the Cumulus report currently under restricted circulation would be
published.
Claire Mason responded that there is an update from Steve Preston on the way.
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It was requested that a more strategic programme of Ministerial visits be put together via tripartite
meetings.

25. Natural England Report
This report was introduced by Liz Newton.
The work looking at prioritising designations was briefly discussed.
The report on housing in AONBs will be published soon.
A Board member made an inquiry regarding the 16 Land Order.
Liz Newton requested that this be put to her by email in order for her to be able to respond.
A Board member asked how Natural England is managing designation expectation and how NAAONB
can help with this management.
A brief discussion took place around limited capacity for boundary reviews.

26. Cyfoeth Naturiol Cymru - Natural Resources Wales Report
No report given.
The CEO reported the Chair of NRW was invited to visit Wye Valley AONB. The NAAONB Chairman
and CEO had attended the visit and that there had been good feedback from NRW.
Meeting closed.
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Item 3 - Corporate Engagement
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Update on Use of Heritage Lottery Catalyst Fund to Pilot a Peer to Peer Mentoring
Group Developing Relationships with Private Sector Supporters
16th October 2014
David Dixon (Collaboration and Learning Manager)
For information
RECOMMENDATIONS

The Board is asked to note the progress of the Heritage Lottery funded peer to peer mentoring
group and to endorse the development of guidance and tools for use by the AONB Family.
Further, the Board is asked to consider whether an ethical fundraising policy is required by the
NAAONB to provide a common benchmark for private sector engagement and safeguard against
reputational risks to the AONB Family from ongoing relationships with private sector partners.

Background
 AONB partnership funding is undergoing a long term transition from primarily public sector
funding to a more sustainable mix of public funding, private sector support and grant funding.


A widely identified need during this transition is to build the fundraising capacity of across the
AONB Family. In particular to develop deeper understanding of the motivations and needs of
private sector partners and supporters and develop a shared sense of the unique offer AONB
partnerships can provide to the private sector.



A successful bid to the Heritage Lottery Catalyst Fund has enabled NAAONB to set up and run a
peer to peer mentoring learning process as a channel for sharing learning and practice across the
AONB Family.

The Heritage Lottery Catalyst Fund
The NAAONB successfully secured Heritage Lottery Catalyst Fund support in November 2013 to
undertake a series of activities to build non exchequer fundraising capacity across the AONB Family.
The larger part of the Heritage Lottery funding was to pilot a peer to peer mentoring process to
explore and develop relationships between AONB partnerships and the private sector. Through the
peer to peer process we were able to test new mechanisms for sharing learning and developing
generic guidance and tools for the AONB Family to use.
This paper sets out the delivery of the Heritage Lottery Catalyst Fund activities, identifies key
learning and seeks Board endorsement of the emerging guidance and tools that will help the AONB
Family develop meaningful, robust and ethical future relationships with private sector
partners/supporters.
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Peer to Peer Mentoring
It has long been an ambition of the NAAONB to help develop the leadership and business skills
across the AONB Family. High calibre, experienced and committed staff are at the core of the
successes delivered through the AONB model. It is essential to the future health of AONB
management that we take positive action to grow and develop our core knowledge base.
Our proposal to HLF set out to test a peer to peer process for learning and development. A pilot
project envisaged recruiting AONB staff with a range of experiences and taking them through a
structured process of training, exploration and learning over a defined period of time. In using the
HLF monies to pilot a peer to peer mentoring process, we are better placed to repeat this learning
process to grow our internal skills sets whilst making strong connections to outside knowledge and
expertise.
The process
 NAAONB issued a call to the AONB Family in March 2014 for AONB staff interested in joining the
peer to peer mentoring process
 8 individuals recruited for a 6 month period of shared learning and development (see list in
appendix 1)
 Peer to peer training including a session using the Lumina Sparks approach to understanding
personal learning styles
 Development of a national meeting on June 23rd with 12 private sector supporters (see appendix
2)
 Local meetings arranged with wide range of actual/ potential business supporters
 P2P working to develop a generic AONB offer
 Directory of Social Change Training event – a consolidation training event to bring together the
individual learning of the P2P mentoring group and our organisations’ context with experienced
fundraising specialists from DSC.
What has been learnt during the P2P Mentoring process?
Across the P2P mentoring group, we have developed a much deeper and richer understanding of
what makes a successful relationship with private sector supporters.
We have collated the needs of the private sector and identified the sorts of outcomes they are
looking for from relationships with AONB partnerships (see appendix 4 schematic).
The P2P group has identified two broad groups of private sector supporters with slightly different
requirements from any working relationship with AONB partnerships. These are
a) Private sector businesses that need a project/ contractual relationship with AONB
partnerships. In this group are the Water Companies, Infrastructure providers etc. who may or
may not perceive a “duty of regard” for AONB purposes but are looking for effective business
operations that require a “license to operate” that can be achieved by working with AONB
partnerships, and
b) Private sector businesses who by dint of products or location benefit from association with
high quality landscapes . In this group are SMEs (food and tourism businesses) and large
corporations with reputation profiles.
A common issue emerging from the P2P work is the need for AONB partnerships to be clear about
what they want from relationships with private sector supporters, both as individual partnerships
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and collectively as the AONB Family. This necessitates looking beyond simple cash needs and
exploring relationship building in the round where it could be drawing on services provided by
private sector partners such as use of buildings/meeting rooms, staff expertise and offers of training
sessions.
The P2P group has undertaken work exploring in detail the AONB “Offer to business” – what are the
key elements that AONB partnerships can bring to private sector supporters? The P2P group was
struck by the positive feedback from a wide range of businesses as a result of our articulation of the
‘added value” that relationships with AONB partnerships can bring.
A strong theme emerging from contact with businesses is the value of building relationships with
AONB partnerships as a way of connecting to local people, expanding the impact of their activities
through join up and as an endorsement that they were “doing the right thing” for our landscapes.
Guidance and Tools for others to use
The final phase of the P2P work is firming up a series of simple guidance documents / tools that will
provide the AONB Family with short cuts to learning as well as valuable checklists / schematics to
support and guide their future activities related to private sector relations.
The P2P group are currently developing the following
 A database template for sharing and tracking AONB Family relationships with private sector
supporters,
 Case studies of existing good practice of private sector relationships,
 A list of the key outputs and outcomes sought by the private sector from relationships with
AONBs,
 Clarity of benefits to the AONB partnerships brought by private sector supporters,
 Schematic of the AONB “Offer to business” Checklist for developing a positive relationships with
private sector – incl questions/ draft pitches,
 Draft Ethical Framework for use in building relationships – managing reputational risks (see
appendix 3 for draft document), and
 Proposal for central “Account Management’ system so national / regional and local approaches
to business can be registered and shared to embarrassing multi approaches.

Other HLF Catalyst Fund activities
The Heritage Lottery Catalyst fund has also been used to develop other valuable products to help the
AONB Family with external funding. These include


The new online Landscapes for Life resources website. Working with a limited budget, the
NAAONB commissioned Peter Urwin to take the Cordiale tools website developed by SWPLF
with INTERREG Iva funding and re package the site architecture to provide a functional
knowledge sharing resource for AONB partnerships. The resources website will officially
launched on 20th November at the Chairmen’s Conference and via Basecamp1
www.landscapesforliferesources.org.uk



4 case studies are being developed exploring the mechanics and benefits of AONB partnerships
working with and through “Friends of…” groups. Completed case studies will be posted to the
resources website - case studies are being developed by the Surrey Hills AONB, Quantock Hills
AONB, Gower AONB and North Pennines AONB Partnerships.
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Where next?
Liz Staniforth of Odyssey has been involved with the P2P group from the initial training session. Liz is
contracted to provide a short evaluation report on the P2P process as part of HLF requirements. This
report will be completed by December 2014.
The P2P group recently made a commitment to continue working collectively to support learning
and practice across the AONB Family. The P2P group will be setting up a Basecamp project designed
to support others in their relationship building with the private sector.

Appendix 1 - Peer to Peer Mentoring Group members:
Name / contact
Efan Milner
David Blake
Lisa Monk-Jones
Catherine Smith
Elizabeth Walters
Clare Fildes
Ian Rees
Gerry Sherwin
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AONB
Anglesey AONB
Cranborne Chase & West Wilts Downs AONB
Kent Downs AONB
Suffolk Coasts & Heath/ Dedham Vale AONB
Northumbrian Coast AONB
Shropshire Hills AONB
Dorset AONB
High Weald AONB
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Appendix 2 - Notes from the June 23 National Meeting of Private Sector
Supporters
We need to understand what business values about our role:
 Trusted intermediaries
 Trusted brokers
 Independent
 Experts in landscape
 A mechanism for integration and spotting ‘win –win”
 Long standing track record
We need to de construct our activities and attribute ‘value’ to our functions…i.e the AONB
Management Plan articulates a blue print for managing our special landscapes and as such
should be pushed as the integrating framework for local activity – It should be the “Kitemark”
offered to businesses who support activities that deliver AONB MP ambitions.

We need to understand what businesses like when entering partnerships:
 Clarity of purpose
 Transparency of operation
 Standardisation
 Lang term
Businesses want to do “ the right thing” locally and nationally – AONBs through their
management plans can provide “license to operate” or “validation” to business operations
and might see this as a funding a % for landscapes.
AONBs need to develop a clear common process for ‘validating’ business activity based on
compliance with AONB MP objectives.
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AONB partnerships and AONB ‘Trust” mechanisms should offer businesses a reliable, clear
and trusted pathway to supporting community actions/ landscape management projects in
their area.
We need to articulate a common funding vehicle for AONBs to operate - Building on the
SDF mechanism could be the best option to develop a ‘dispersement’ conduit that allows
business to invest in their local communities/ landscape…
AONBs know about, or can collate a range of local community projects that are happening
or need to happen to deliver AONB MP objectives – Through websites projects can be
showcased and linked to businesses wanting to find ways of involving theory workforces in
activities or linked to funding pots

The Big challenge for AONBs is to remain the independent, trusted broker whilst at the
same time developing new funding streams that may be seen to compromise the ‘trusted’
status…
Transparency is the key – separating the AONB role of advisor and project facilitation and
developing separate funding mechanisms to avoid cross overs.
Landscape expertise can be offered to local authorities and business and need to be
properly costed – I.e advice into planning process can no longer be seen as ‘free’ needs to
be costed and even if not fully re imbursed should start to talk about the ‘real ‘ costs.
Landscape facilitation/ brokerage should operate separately with real opportunities for
building up funding pots to drive community activity that delivers AONB Objectives.
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Appendix 3 - Draft Ethical Framework
DRAFT Template for an Organisations Ethical Fundraising Framework
1. COMMITMENT TO ADDRESS ETHICAL ISSUES
We actively seek opportunities to work together with external organisations to achieve shared
objectives. However, it is vital that we maintain our independence and do not allow external
partnerships to bring the name of
The National Association for Areas of Outstanding Natural Beauty into disrepute.
The National Association for Areas of Outstanding Natural Beauty therefore seeks, so far as is
practical and within the constraints of UK law; initiatives that do not compromise the independent
status of The National Association for Areas of Outstanding Natural Beauty to ensure that the
activities of organisations we work with are consistent with our organisational values.
The National Association for Areas of Outstanding Natural Beauty is not used in a manner that would
express or imply The National Association for Areas of Outstanding Natural Beauty endorsement of
the company/organisation or its policies.
This policy has been devised to ensure clarity and openness to all our stakeholders. It is designed to
address sponsorship arrangements - “Sponsorship” means payment by a private sector organisation
– or individual – in return for public association with a AONB related activity, project, event or asset.
This could be in cash or in kind.
We welcome comments, criticism and suggestions as to how these goals can be met.
2. AVOIDANCE CRITERIA
Partnerships with companies involved in any of the following activities will be avoided: [tobacco
manufacture nuclear weapons systems manufacture companies generating more than 10% of
revenue from the sale of pornography other]
Areas of potential concern:
 The National Association for Areas of Outstanding Natural Beauty will not accept support
that could compromise who we are and what we do - or undermine our effectiveness in
achieving our goals. Partnerships with companies whose commercial objectives would
conflict with our goals and values, or which could promote inaccurate or misleading
messages about our commitment to those goals and values would not be appropriate.


Companies whose interests are opposed to the interests of The National Association for
Areas of Outstanding Natural Beauty.



Other circumstances where there will be legitimate concern include: Companies with a poor
reputation for environmental performance, equal opportunities and diversity.
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3. CAUSE RELATED MARKETING, AFFINITY MARKETING AND PRODUCT ENDORSEMENTS
The National Association for Areas of Outstanding Natural Beauty does not endorse or approve
products or companies, and a statement to this effect will be included alongside any branding or
promotion associated with products.
[The National Association for Areas of Outstanding Natural Beauty will not promote any products
unless published research has shown direct benefit to our beneficiaries Only The National
Association for Areas of Outstanding Natural Beauty and its subsidiaries will have direct access to
our databases.]
4. ENGAGEMENT
The National Association for Areas of Outstanding Natural Beauty believes that benefits to both
partners can be enhanced if the charity partner has an input into policy issues at the commercial
organisation. To this end, for substantial partnerships of more than 12 months duration, The
National Association for Areas of Outstanding Natural Beauty will seek to establish a formal process
for consultation.
5. PROCESS
The National Association for Areas of Outstanding Natural Beauty will not accept more than [five per
cent] of total income per annum from one corporate partner, nor more than [20 per cent] of total
income per annum from commercial organisations, so as not to compromise our integrity. This does
not include money raised via employee and customer fundraising as part of any corporate
partnership arrangements. All cause related marketing and sponsorship with a value of more than
[£5,000] must be approved by the National Association for Areas of Outstanding Natural Beauty
Board of Trustees.
Potential funders will be screened through EIRIS/Corporate Critic Database to provide an
independent assessment of funders before a decision is made.
Contracts with partners must permit The National Association for Areas of Outstanding Natural
Beauty to withdraw from any partnership where new developments mean that areas of this ethical
sponsorship policy become breached.
6. TRANSPARENCY
A full list of corporate sponsors giving over [£5,000] will be maintained on our website.
The National Association for Areas of Outstanding Natural Beauty will communicate its commitment
to this policy to the organisation's stakeholders. [A copy of this policy will be displayed on our
website within 3 months of its adoption.]
NAAONB October 2014
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The Area of Outstanding Natural Beauty…

Your company…
The excellent reputation and success of your company is built on:
• [Draw out points from their position statement and vision]
• Effective planning, detailed in business, investment and performance plans.
• Premium products and services.
• A connection with the landscape.
• High quality and caring employees.
• Doing the right thing not just something…

The excellent reputation and success of the AONB is built on:
• An adopted blueprint for the landscape that was produced in conjunction with
the communities in which we operate.
• An excellent track record as a trusted broker and convener of wide-ranging
and complex partnerships.
• Outstanding success in fundraising and joined-up project delivery across a
number of priorities.
• Operating with clarity and transparency.
• Doing the right thing not just something…

Corporate giving

AONB Partnership

Has a positive influence on reputation and
positive impact on customer engagement.

An independent partnership made up of local
communities, local authorities and government
that guide the work of the AONB team,

Improves employee recruitment and retention.

AONB Management Plan

Reputational equity

An integrated blueprint for the landscape.

Two-thirds of British adults believe that business
have an obligation to support the communities in
which they operate.

Adopted by communities, local authorities and
recognised by government.

Brand differentiation

AONB Action Plan

If the public trust a company, they are more likely
to choose their product, recommend it to a friend
and even pay more for it.

A plan detailing projects that will deliver social
benefits to communities through environmental
and economic action.

Collaboration
Sustainable Development Fund
Grant programme available to businesses,
communities and individuals to support delivery
of the action plan.

Projects
Projects that conserve and enhance the
landscape, delivered by the AONB team in
partnership with local communities.

Long-term, mutually beneficial, collaboration.
You will benefit by: enhanced reputation and
brand differentiation; by better engagement with
the communities in which you operate; by more
effective and efficient delivery. The AONB will
benefit through conservation and enhancement.

Licence to operate
With communities having a better understanding
of your work, you will be trusted to operate. This
will lead to more effective and efficient delivery
of outcomes.

Collateral
Plenty of photographic and editorial material to
help raise the profile of your Corporate
Responsibility activity with communities and
customers.

Staff involvement
Opportunities for staff to get involved, helping to
build team cohesiveness, improve staff retention
and attract high quality candidates.
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Item 5 - Chairmen’s Conference 2014
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Chairmen’s Conference 2014
16th October 2014
Jill Smith (Communications and Events Manager)
To brief Board members on the plans for Chairmen’s Conference 2014
RECOMMENDATION

It is recommended that The Board
 note this paper
 considers and discusses any further requirements

Background
Following the success of last year’s Chairmen’s Conference, and the paper presented to June
meeting, the Board agreed a further one day conference in autumn this year.
The Chairmen’s Conference 2014
 takes place on Thursday 20th November 2014 in London,
 has as its central theme, the LUC Report “Maximising Revenues for Protected Areas”, but
will touch on the wider issue of AONB partnership/NPA collaboration drawing on the
recommendations of the William’s commission in Wales.
 has Lord de Mauley as English keynote speaker and Tegryn Jones as Welsh keynote speaker,
 has invited both AONB Chairmen and Lead Officers and National Park Chairmen and Chief
Officers as the audience,
 incorporates the NAAONB AGM, and
 is making a charge of £75.00 pp to cover costs
The LUC Report remains unpublished but has been circulated on a restricted basis to both the AONB
and National Park Families. The NAAONB Board response to this was discussed at the last meeting
and was refined and finalised over the summer. The focus of the Chairman’s meeting will, however,
focus on the recommendations of the report and how we might collectively, as a protected
landscape network, deliver positive change. The Chairman’s Conference 2014 provides a timely and
valuable opportunity to take thinking forward.
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Item 6 - Landscapes for Life Conference 2015
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Landscapes for Life Conference 2015 - Briefing for Board Members
16th October 2014
Chris Woodley-Stewart (Conference portfolio holder)
Jill Smith (Communications and Events Manager)
To brief Board members on proposals for a Landscapes for Life Conference 2015.
RECOMMENDATIONS

It is recommended that The Board
 notes this paper,
 considers and discusses any further requirements, and
 gives a mandate to progress arrangements for conference to the report authors if
it is agreed as part of the Business Plan discussion
Background
Following last year’s conference, the NAAONB requested feedback from delegates about the
changes made to the annual event based on the full membership consultation the previous year.
There had been 3 main thrusts from the 2013 consultation:
 there was clear support for holding an annual conference,
 there was a desire for collaboration with National Parks on a joint conference, and
 the conference should be cheaper to attend.
The feedback responses this year were very positive about the changes we had instigated based on
these 3 main thrusts – a full copy of the responses will be available at the meeting – and it is clear
that the conference is a much valued part of the AONB Family year.
On this basis, the Conference Portfolio holder and Communications and Events Manager have made
enquiries for 2015.
It is proposed that Landscapes for Life Conference 2015 (L4L2015) retains the theme of Sharing,
Learning, Inspiring with a similar format to L4L2014.
It is further proposed that it is held at the West Downs Centre (WDC), University of Winchester,
Winchester. The Conference was held successfully at WDC in 2007 and a site visit to the venue made
in September showed that with its recent updates since 2007, it more than suits the NAAONB’s
purposes. We are working on dates with the WDC and the final dates will be Tuesday-Thursday of
the last week of June or one of the first two weeks of July 2015.
As per L4L2014, AONB partnerships/NPAs will be invited to participate in the Market Place with their
projects and/or provide a briefing.
Local AONB partnerships/NPAs will be invited to organise a Field Trip to their AONB to promote their
work to the wider Protected Landscape Family.
The cost of conference will depend on sponsorship secured and the Corporate Relationships Officer
for the North Pennines AONB Partnership (Helen Hambleton) is assisting the conference team in
seeking sponsorship for the event as last year.
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Item 7 - Management Accounts
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Management Accounts
16th October 2014
Jill Smith (Communications and Events Manager)
For information

RECOMMENDATION
The Board is asked to

note the information in this report

Management Accounts are considered and approved by the Board at their quarterly meetings.
Updates are made before each meeting reflecting additional income/expenditure since the previous
meeting. A number of estimates have been provided for items for which we await invoices.
Objectives



To provide a realistic account of income/expenditure of the NAAONB for the FY 2014/15 to
date.
To provide financial clarity and transparency to staff, Board members and grant aiding
bodies.

Conclusion
Subject to the estimates of outstanding income/expenditure being realistic, the figures show that a
deficit of £7232 will be carried forward to 2015/2016.
This is a significant reduction in the figures presented to the last Board meeting and is primarily as a
result of the surplus-to-budget income provided by the success of Landscapes for Life Conference
2014.
The core team is working hard on organisation and promotion of the Autumn events which will bring
in further income and it is expected that this promotional activity and careful attention to
expenditure will further reduce this deficit.
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Annex 1. Management Accounts - 1st April 2014 to 31st August 2014
Account

Expenditure
Admin and Finance
Core
Projects
Big Lottery
CEPM
Chairman's Conference
Communications
Consultancy
Down Stream Thinking
Future Landscapes
HLF
Landscapes for Life Conference
Press Cuttings
Sustainable Tourism
Wales Landscape Partnership
Welsh Member Training
Misc Expenditure
Sub total - Expenditure
Income
Core income
Membership Core Funding
England
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Budget

Income/Expenditure
to date as at
31/8/14

Further
contracted
commitments:
1/9/14 31/03/15

Further
estimated
commitments:
01/9/14 31/03/15

Total predicted
spend 01/04/1431/03/15

Variance

£

£

£

£

£

£

(21,167.00)

(10,195.00)

(5,076.00)

(3,879.00)

(19,150.00)

2,017.00

(255,168.00)

(85,987.00)

(158,597.00)

(13,441.00)

(258,025.00)

(2,857.00)

0.00
(42,260.00)
(2,700.00)
0.00
0.00
0.00
0.00
(15,360.00)
(26,102.00)
(4,000.00)
0.00
(1,000.00)
(4,635.00)
0.00

0.00
(2,800.00)
0.00
0.00
0.00
0.00
0.00
(2,120.00)
(20,141.00)
(587.40)
0.00
0.00
0.00
0.00

0.00
(5,000.00)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
(34,460.00)
(2,700.00)
0.00
0.00
0.00
0.00
(13,240.00)
(1,642.00)
(5.50)
0.00
(1,000.00)
(4,635.00)
0.00

0.00
(42,260.00)
(2,700.00)
0.00
0.00
0.00
0.00
(15,360.00)
(21,783.00)
(592.90)
0.00
(1,000.00)
(4,635.00)
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4,319.00
3,407.10
0.00
0.00
0.00
0.00

(372,392.00)

(121,830.40)

(168,673.00)

(75,002.50)

(365,505.90)

6,886.10

82,500.00

82,500.00

2,500.00

0.00

85,000.00

2,500.00

Item 7 - Management Accounts
Wales
Northern Ireland
Local Authorities
Associates
Core funding subtotal

4,560.00
1,140.00
7,800.00
3,000.00
99,000.00

3,560.00
0.00
7,200.00
800.00
94,060.00

1,000.00
0.00
1,200.00
300.00
5,000.00

0.00
0.00
0.00
0.00
0.00

4,560.00
0.00
8,400.00
1,100.00
99,060.00

0.00
(1,140.00)
600.00
(1,900.00)
60.00

63,818.00
28,903.00
31,279.00
124,000.00

62,000.00

62,000.00

0.00

124,000.00

0.00

NRW

12,687.00

0.00

12,687.00

0.00

12,687.00

0.00

Other Project Grants
Misc Income

15,000.00
0.00

0.00
0.00

0.00
1,350.00

0.00
0.00

0.00
1,350.00

(15,000.00)
1,350.00

Projects
Big Lottery
CEPM
Chairman's Conference
Communications
Consultancy
Down Stream Thinking
Future Landscapes
HLF
Landscapes for Life Conference
Press Cuttings
Sustainable Tourism
Wales Landscape Partnership
Welsh Member Training

0.00
54,486.00
3,750.00
0.00
0.00
0.00
0.00
15,370.00
36,102.00
5,000.00
0.00
1,000.00
5,650.00

0.00
23,746.00
0.00
0.00
0.00
0.00
0.00
0.00
38,030.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
600.00
0.00
0.00
0.00
0.00
0.00

0.00
31,240.00
4,500.00
0.00
0.00
0.00
0.00
14,770.00
1,190.00
450.00
0.00
1,000.00
5,650.00

0.00
54,986.00
4,500.00
0.00
0.00
0.00
0.00
15,370.00
39,220.00
450.00
0.00
1,000.00
5,650.00

0.00
500.00
750.00
0.00
0.00
0.00
0.00
0.00
3,118.00
(4,550.00)
0.00
0.00
0.00

372,045.00

217,836.00

81,637.00

58,800.00

358,273.00

(13,772.00)

(347.00)

96,005.60

(87,036.00)

(16,202.50)

(7,232.90)

(6,885.90)

Defra Main
Defra Regional 1
Defra Regional 2
Defra subtotal

Sub total - income
Total this year
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Item 9 - NAAONB Portfolio & Staff Activity Report
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
NAAONB Portfolio and Staff Activity Report
16th October 2014
Portfolio holders and staff
To update on operational activity that has taken place since the last Board meeting.

Background
This report reflects those activities undertaken by officers and Board members working on
operational issues for the NAAONB since the last Board meeting. It highlights those activities
directly linked to the delivery of business plan objectives but does not include the organisational
activity that underpins them. The report highlights, in a RAG (red, amber, green) format progress to
date.
Objectives
 To inform Board members and membership of activities taking place in order to deliver the
NAAONB Business Plan
 To highlight progress towards objectives
Conclusion
This is a report of activities for information only.
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Objective 1 - support policies for conserving and enhancing natural beauty - Portfolio Holder: Michael Mounde, Lead Officer: Howard Davies

Action

Milestone

By when/whom

NARRATIVE

1.1 Seek regular meetings with Ministers and
other senior figures of Government and
Opposition parties

Advocacy and
engagement
programme agreed by
Board

March 2014/CEO

Complete.

1.2 Provide briefings and support to the AONB
Family on issues that are of national
importance

Minimum of 3 briefings
produced annually

On-going CEO/RC



Briefings provided as part of the conference programme on Maximising
income to Protected Landscapes and Working towards sustainable tourism
in protected landscapes. The briefings were presented using platform called
Prezi and can be viewed at:


http://prezi.com/lgo3noei1lug/?utm_campaign=share&utm_medium=copy
http://prezi.com/1-3ktkbmk1c/?utm_campaign=share&utm_medium=copy&rc=ex0share
1.3 Support the All Party Parliamentary Group
on AONBs

1 scoping meeting with March 2013
chair of All Party
Chairman
Parliamentary Group on
AONBs

Agreement that this is not a priority.


1.4 Use the wide range of expertise within the
AONB Family to prepare responses to all
Government consultations judged to be
particularly relevant to AONBs

Develop prioritisation
mechanism for
consultations

March 2014/DD

Technical Planning Group of AONB planning specialists and Board portfolio
holder now established to identify and then develop national responses to

national consultations.

Pilot migrated to new
site

July 2013/DD

Responses as and when
required

On-going/DD/JS



Completed. Updates on relevant national consultations posted to Basecamp
at least monthly.
The following responses have been made since the last Board meeting



NAAONB Response to DCLG Technical Planning Consultation
NAAONB Response to Defra Landscape Guidance
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NAAONB Response to Defra on NELMs targeting process
1.5 Build and maintain alliances with other
organisations

Draft accords /
agreement with English
Heritage / CADW
presented to Board

End 2013/CEO/JS


Woodland Trusts Accord July2012/CWS/JS
adopted
Wildlife Trusts adopted

July 2012/DD/JS

English National Park
Authorities Association
agreement adopted

End 2012/CEO

Working with Defra,
and Visit England to
agree an Accord for
Sustainable Tourism in
England

May 2014/RC





Completed. Was signed and launched at Landscapes for Life Conference
2014

Completed in 2012. Signed and launched at Landscapes for Life Conference.
Completed in 2012. Signed and launched at Chairmen’s Conference. Review
of its use being undertaken at the moment.
Completed.



The NAAONB attended the Responsible Tourism and Destinations
conference in April. This was the first time that this International Conference
had been in the UK. Important contacts were made across the private/public
sector and with academics working in Responsible Tourism.



NAAONB participated in the Visit England - England House debate as part of
International Festival for Business in Liverpool. The debate focused on the
role of rural tourism and will feed into the National Tourism Strategy.
A meeting was held with James Beresford the Chief Executive of Visit
England to investigate areas of joint working. Three key opportunities were
identified:
 AONBS and Landscapes for Life to have a page on the Visit England
customer facing website.
 The AONB Family to input to Visit England’s strategic direction.
 The AONB Family to be involved in Visit England’s DMO Forum.

Defra Roundtable LEP
meetings and Tourism
Sub group.
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Ongoing/RC

The NAAONB is working with the Chilterns Conservation Board and
Buckinghamshire Thames Valley LEP to develop a pilot project on

Sustainable Tourism and Access. It is hoped to involve the Ramblers
Association.
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1.6 Maintain a close and supportive working
relationship with Local Authorities, the Local
Government Association and Welsh Local
Government Association

1 scoping meeting with
Local Government
Association / Welsh
Local Government
Association

End 2012/CEO

Programme of Chair
and lead officer
meetings

On-going/JS

1.7 Periodically collate high level feedback on
AONB partnership performance monitoring for
Defra

Tbc

On-going/CEO

1.8 Explore mechanisms for closer working
with National Park Authorities to increase
effectiveness and improve environmental
outcomes

Agreed collaboration
programme with
English National Park
Authorities Association
presented to Board

Mid 2014
CEO/DD/RC/JS

2 meetings with English
National Park
Authorities Association
/Natural England

Annually/CEO
/DD/RC

2 meetings with
National Parks
Wales/Natural
Resources Wales

Annually/CEO/DD/R
C/JS

Scoping of circular

Early 2012/RC

Co-ordinated AONB
Family consensus
reached on circular

End 2012/CEO

1.9 Disseminate advice on the discharge of
duty to have regard to the AONB purpose





The regional meetings have been replaced by a single Chairmen’s
th
Conference in London in November. The next CC will take place on 20
November 2014 with Lord de Mauley and Tegryn Jones as keynote speakers.
Ongoing.





Close working with the Alliance of National Parks Cymru, and maintained
dialogue with CNP throughout the process, including input to the drafting of
the ToR and protocols.
Significant input to debate around a unified designation in Wales and the
evaluation of the NP/AONB purposes.

Informal meetings/discussion held with NPA Chief Executives. Formal
meeting arranged between NPA CEOs, AONB lead officers and NPE to agree

an approach to better collaboration
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Provide clear leadership End 2012/CEO
and consistency in our
response
1.10 Provide technical support to government
agencies as and when required

Reports



On-going/CEO

Representation of AONB Family on Defra Agri-Environment Stakeholders
Group with report backs to Basecamp March & May 2014
Representation of AONB Family on Defra Terrestrial Biodiversity Delivery
Group incl report backs and webinar programme April & June 2014


The Maximizing Revenue for Protected Landscapes report has been finalized
and the NAAONB along with a number of AONB partnerships have met with
the Minister to review some of the recommendations. The NAAONB will be
formally responding to the report.

1.11 Actively engage in policy making
processes and decisions at international,
national and regional levels
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Defra Rural Tourism
Programme.

May2014/RC

Defra contract to
evaluate
“The Economic
Contribution of
Protected Landscapes”

May 2014

Agreed way forward re
IUCN categorisation

Early 2012/CEO

Baseline, Performance Management and Evaluation Framework has been
finalized, with input from NAAONB. The baseline work highlighted some
 important facets of tourism in AONBs along with some important
opportunities. The emphasis of monitoring element of this work will be on
the delivery of the Tourism Accord.
A formal response from the NAAONB Board has been submitted to Defra,
following consultation with the Board.


Completed in 2012.


Resources gained for co- Mid 2012/CEO
ordinated response if
required



Completion of
re-categorisation



End 2012/HD/JS

Completed in 2012.

Completed in 2012.
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1.12 Continue to support Natural England in
the development and future implementation of
the protected landscape environmental
outcome monitoring framework.

1.13 Work with Natural England and Defra on
the development of a vision and strategic
framework for AONBs and the wider protected
landscape family

Agreed approach to
coordinated and robust
monitoring framework
for AONBs

End 2013/RC

Timely reporting on
AONB input to
monitoring

On-going /RC

Strategic Plan fully
developed

End 2012/CEO

Completed in 2013.


Ongoing with a Face to Face meeting of the Project Board at the end of
 October.



Defra have been further encouraged to provide a strategic view of the role
of Protected landscapes in England at a recent Tripartite Board meeting.

Objective 2 - Develop understanding of AONB Partnerships and the issues they face - Portfolio Holder: Sarah Jackson, Lead Officer: Jill Smith

2.1 Support the Communications sub-group in
developing a communication strategy around
key messages

2.2 Develop and manage the Landscapes for
Life brand

Meeting of
Communications
Working Group

April 2014/FL ALS

Draft Communication
Strategy produced

April 2014/FL ALS

Communication
Strategy agreed by
membership

Summer 2014/FL
ALS

Communication
Strategy Action Plan to
be produced

Dec 2014

Scope brand strategy

Summer 2014/JS

Completed in 2013-2014.




Complete in 2014.
Strategy complete and agreed.



Development of Action Plan was part of the “briefing” sessions at
Landscapes for Life Conference 2014 but was unable to be completed as so
 few Communications Officers were able to attend.
Meeting of Communication group Executive Group/ALS to be set up to
produce Action Plan.


Now that the Communications Strategy has been completed a brand
strategy will be developed as an appendix to it. An audit of current usage
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will be undertaken before scoping takes place. It was intended to set up a
sub group to lead on this at Landscapes for Life Conference 2014 but this
proved not possible.
Draft Branding Strategy
produced

Summer 2014/JS

Branding Strategy
agreed by membership
2.3 Develop www.landscapesforlife.org





Architecture in place –
April 2014/JS/DD
new site up and running

See above.
www.landscapesforlife.org.uk migrated to new CMS to enable easier
updating.



2.4 Maintain public profile through presence at 1 x targeted national
targeted national events and activities
public event
representing the AONB
Family

See above.

Annually/JS/CEO

Development of new resources website
www.landscapesforliferesources.org.uk
to incorporate information and documents from the www.aonb.org.uk
Reference Library, SWPL Forum archive, Conference briefings and market
stalls, HLF and CEPM project work and other work that the AONB
partnerships wish to share with a wider audience than Basecamp.
Twitter – a new account @AONBFamily has been set up to compliment
@NAAONB. @AONBFamily will concentrate on promoting events and
happenings within the 46 AONBs and @NAAONB will continue to be the
more policy and strategy directed twitter feed. An audit undertaken recently
to gather figures for AONB Family Twitter followers and Facebook Likes
showed followers of over 60,000. This information was fed into sponsorship
package that the NAAONB put together for conference and which resulted
in £8500 of sponsorship for Landscapes for Life Conference 2014



Attended and provided input to a Seascapes and Marine Planning seminar
hosted by CPRW
A small team attended the CLA Game Fair in July at Blenheim Palace hosted
by the GWCT and with a dedicated area of their stand on the main drag
towards the main arena. As well as promoting the AONB Family to the
general public attending, the NAAONB were involved in debates, both as
speakers and audience. Meetings were held with the CLA, the Wildlife
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Trusts, the GWCT and follow ups including collation of information from the
AONB partnerships are taking place.
2.5 Provide advice to Defra on all aspects of
AONB Partnerships as appropriate

Coordinated responses

2.6 Organise annual Landscapes for Life
Conference

Establishment of team

On-going/CEO


Continued awareness raising in Defra and NE on the state of AONB
partnerships, relations with local authorities, and the impact of decisions
made nationally and locally.

January 2014
JS/CWS



The Conference Portfolio Holder and Communications and Events Manager
have made initial enquiries about possible venues for a Landscapes for Life
Conference 2015.

Preparatory meetings

on going



Conference event

July 2014/JS/CWS



2.7 Organise schedule of possible Ministerial
visits

Paper tabled at
tripartite board

March 2014/CEO

2.8 Deliver a national programme of training
and development, focusing on AONB Units and
Joint Advisory Committee members but also
seeking to involve appropriate people from
other organisations

2 x training meetings

April 2015/DD/RC/JS



Ongoing, although the role of the NAAONB is now to provide advice rather
than organise a schedule
Funding secured from Welsh Government to run member training event in
early 2015 for AONB partnership members in Wales.



3 ‘regional’ events

April 2015/DD/RC/JS

2 national training
events

April 2015/DD



Work on developing programmes for 2 NAAONB training events on Lottery
Funding and Working with Friends Groups put on hold.
CEPM funded study visit programme completed - 3 study visits during
July/August to woodlands in Dorset, Shropshire Hills and Arnside &
 Silverdale AONBs
CEPM funded training events for woodland social action groups planned for
delivery in November 2014 – 5 events hosted by NAAONB and CEPM
partners Arnside & Silverdale AONB Partnership, Dorset AONB Partnership,
Wyre Forest Landscape Partnership
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4 lead officer and
chairman meetings.
2.9 Use the wide range of expertise within the
AONB Family to produce national position
statements

Nov2014/JS


Draft position
On going/CEO/All
statements presented to
Board

The usual regional Chairmen’s meetings format has been replaced by the
AONB Chairmen’s Conference in November. NPA Chairmen and Chief
Officers have been invited to the event in 2014.

A comprehensive listing of Position Statements and Planning Guidance
available from the AONB Family are published on NAAONB website and

Basecamp. These have now been transferred to the new Knowledge
Platform which is live but has not yet been formally launched.

Objective 3 -Improve the way AONB Partnerships and the NAAONB work - Portfolio Holder: Chris Woodley-Stewart, Lead Officer: David Dixon

3.1 Produce regular E-newsletters to highlight
and share good practice

Planned programme of
newsletters agreed

April 2014/JS

3.2 Work with Defra, Protected Landscape
Fora, Natural England, Natural Resources
Wales, and Northern Ireland Environment
Agency to review working arrangements for
regional co-ordinator posts

Co-ordinated views of
AONBs in Wales sought

Early 2012/CEO

3.3 Provide national overview to AONB Family
direction and shared objectives
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AONB News is produced as an e-news and a word document 6 times a year.
It is disseminated nationally by the Communications and Events Manager
and AONB Communications Officers are encouraged to disseminate it more
locally.
Good practice and experience is also highlighted and shared on Basecamp.
 L4L Conference presentations are shared via
www.landscapesforlifeconference.org.uk
The new Knowledge Platform www.landscapesfoerliferesources.org.uk
Is live and being populated with case studies and good practice examples
from the AONB Family. There is also a media section where AONB News,
Accords, Press Releases can be found.
Complete.


Full integration of
working arrangements
complete in England

April 2012/CEO

Annual review to AGM

Nov 2013
Chairman/CEO/JS

Complete.




The Chairman and CEO will report to the membership at the AGM in
November.
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3.4 Advise on development of management
plan guidance

Co-ordinated advice to
Natural England/ Defra

Early 2012/CEO

3.5 Conduct an annual review and evaluation
of the business plan to assess the effectiveness
of the NAAONB and fine tune as appropriate

Progress reports to
NAAONB Board and
annual report to AGM

October annually
and Board
meetings/CEO

3.6 Facilitate opportunities for collaborative
working

Joint annual outcome
agreement agreed with
English National Park
Authorities Association

July annually/CEO

Joint annual outcome
agreement agreed with
National Parks Wales

July annually/CEO

3.7 Establish a programme and means of
mentoring and mutual support between
AONBs



Complete.

Board sub group created to take forward development of the business plan
2015-18. Workshops held and draft business plan drawn up on the basis of

need identified though Future Landscapes programme.





May 2014/RC

NAAONB HLF funded Peer to Peer Mentoring programme progressing well
(see paper to board). P2P Group developing a series of guidance products
and tools to assist the wider AONB Family build successful working
relationships with the private sector.


An Action Learning Set has met to plan a strategic approach to the
development of Sustainable Tourism in AONBs.
A Data Collaboration Lab to be proposed tin October to help drive collective
action to secure and manage data for AONB partnership use.

3.8 Review NAAONB Board member portfolios
in line with strategic plan requirements

Any recommended
changes implemented

March
2014/Chairman/
CEO

Complete.
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Item 9 - NAAONB Portfolio & Staff Activity Report

Objective 4 –Secure and manage resources – Portfolio Holder: Rose Day, Lead Officer: Richard Clarke


4.1 Co-ordinate views of AONB partnerships on Publication of Defra
Early 2012/RC
the review of the AONB funding formula,
paper on funding model
contribute overview and offer evidence to
Defra

4.2 Maintain engagement with existing
funding partners, work to establish additional
funding partnerships

Scope of review of
funding

May 2012/RC

Regular meetings with
Defra, Natural England,
Natural Resources
Wales, and Northern
Ireland Environment
Agency

On going/CEO

Not required.




The Value of AONB partnerships work has been completed see section 1.7

Initial meeting held with Shearings, the travel company, to investigate the
opportunities for mutual support. This relationship is in a formative stage.
Meetings and workshops held with NRW over accessing their new strategic
partnership programme. Application made for period 15/16 – 17/18 based
 on FCR.
Regular tripartite meetings held between Defra, NE and the NAAONB.
Q1 and 2 CEPM drawdown complete.

4.3 Lead on large scale external funding bids

Targeted work with the
private sector

May 2013

Scope opportunities

Early
2012/CEO/RC/DD



Meetings held with South West Water to strengthen relationship locally.
See also peer to peer mentoring work supported by the HLF.
Exploring options for NAAONB bids into LIFE +, ERASMUS + and INTERREG V



Exploring options for a Horizon 2020 bid to support Data Collaboration Lab
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Develop bid

Mid
2012/CEO/RC/DD

Application submitted

Dec 2014
CEO/RC/DD





Date no longer relevant
Developed and submitted a Stage II bid to Big Lottery with the Plunkett
Foundation to provide further support to AONB partnerships involved in
social forestry projects - Decision December 2014

Item 9 - NAAONB Portfolio & Staff Activity Report
4.4 Rolling review of governance arrangements Draft handbook to
for the NAAONB
Board

4.5 Further scope reduction in operating costs
to include alternative office accommodation,
use of electronic publishing, advertising and
sponsorship

July 2012/Chairman



Publication of handbook October 2012



Review

annually/Chairman



Initial review

April 2012/CEO

Move from Cotswolds Conservation Board offices complete.


Report

July 2012/CEO
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Item 11 - Natural England Report
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Natural England Report
16th October 2014
David Henshilwood and Liz Newton
For information

Relationship management
Natural England’s new Chairman, Andrew Sells, visited the Cotswolds AONB on 15 September at the
invitation of Martin Lane, the AONB Director.
Jim Smyllie, Executive Director Strategy was the guest speaker at the East Devon AONB Annual
Forum on 17 September.
Liz Newton and several NE staff attended the NAAONB annual conference at Newton Rigg College,
Penrith on 8-10 July.
Suffolk Coast and Heaths AONB boundary variation
Natural England has now established a project to consider a variation to the boundary of the Suffolk
Coast & Heaths AONB. This follows the decision of the Natural England Board to determine formally
whether the boundary of the SC&H AONB should be extended to encompass the south side of the
Stour estuary. A team has been put together comprising David Vose and Susannah England from our
Landscape and Geodiversity team and Jonathan Dix from the Norfolk and Suffolk team.
David Vose recently attended the SC&H AONB Joint Advisory Committee to explain the process. It
may take up to two years before a variation Order might be made and submitted to the Secretary of
State for confirmation.
Early activities have included determining if any other assessments might be required beyond those
set out in designations legislation; putting in place any required contracts and setting up a Technical
Advisory Group comprising local authority officers and AONB staff. We have now begun to review
relevant assessments undertaken previously, in order to develop proposals for statutory
consultation.
Surrey Hills AONB boundary variation
Work on this proposal will follow after the Suffolk Coast and Heaths work
Further work on future AONB designations and variations
A paper has been prepared for Natural England’s non-Executive Board, setting out the process for
taking forward the accumulated proposals for new landscape designations, and variations to the
boundaries of existing designated landscapes. The paper will be considered by the non-Executive
Board later this autumn. Once agreed by the Board, the forward programme for landscape
designation work will be shared with our partners.
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Item 12 - Cyfoeth Naturiol Cymru - Natural Resources Wales Report
Report to:
Subject:
Date:
Report by:
Purpose:

The Board of the National Association for AONBs
Cyfoeth Naturiol Cymru - Natural Resources Wales Report
16th October 2014
Lisa Tomos, Protected Landscapes Advisor
For information

NRW continues to restructure with a further tier of management appointments and the
replacement of Joanne Sherwood, as Head of Natural Resources, with Ruth Jenkins. Keith Davies has
been appointed Head of Strategic Planning and oversees planning transition work to streamline
systems.
NRW welcomes two new Landscape Casework advisors, one North and one South Wales.
NRW was represented at the Europarc Conference in Killarney by Rhian Jardine, Head of Sustainable
Communities, whose section includes landscape.
NRW will be supporting the Welsh Government’s Review of Designated Landscapes by providing
information and advice over the forthcoming year.
The Business Plan will guide future NRW Joint Working Partnerships and also provide a framework
for Collaborative Funding. Applications for funding will be assessed and announcements made by
the end of December.
Management Planning Support for AONBs. NRW has commissioned a report on how the
ecosystems approach and natural resource planning can be integrated into the review of
management plans. A workshop to follow up the report was held in early September for PL staff,
following other events on data and ecosystem services.
Profile of Landscape within NRW. The Board will consider an internal paper covering all of our roles
and responsibilities relating to Landscape this week. Further to this, a sub group of the Board, the
Protected Areas Committee will provide guidance on the future direction of our landscape work.
Work continues within NRW on the three pilot areas for natural resource planning: the catchments
of the Dyfi, Tawe and Rhondda with draft reports due towards the end of this year. The pilots
include a full review of natural resources, their condition and the challenges and opportunities for
sustainable resource management.
Our total estimated funding position is £180m in 2014/15 and £178m in 2015/16.
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- End of Papers -

