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1. The National Association for AONBs
1.1.

Charitable Objectives
The National Association for Areas of Outstanding Natural Beauty (NAAONB) is a Charitable
Company limited by guarantee. It has three objects:

1.2.



to promote the conservation and enhancement of natural beauty including the physical,
natural, cultural and built environment in and around Areas of Outstanding Natural Beauty,
other Protected Areas, and those areas for which such designation might be pursued,



to advance the education, understanding and appreciation of the public in relation to the
conservation and enhancement natural beauty including the physical, natural, cultural and
built environment of Areas of Outstanding Natural Beauty, other Protected Areas and those
areas for which such designation might be pursued, and



to promote the efficiency and effectiveness of those organisations promoting or representing
Areas of Outstanding Natural Beauty, other Protected Areas and those areas for which such
designation might be pursued.
Membership
Members are those involved in the planning and management of 8000 square miles of the
UK’s most beautiful and cherished landscapes. Membership includes all of the Area of
Outstanding Natural Beauty (AONB) partnerships1 in England and Wales, as well as some of
those Local Authorities with statutory responsibility for AONBs, and a number of voluntary
bodies and individuals with an interest in the future of these iconic landscapes.

1.3.

Strategy
The Board of the NAAONB has reviewed its existing strategy in light of the Protected
Landscapes Review, and the Matthews Associates Report, Improving the sustainability and
governance of The National Association for Areas of Outstanding Natural Beauty and
determined the scope of the Strategy 2021-2025. However, with a commitment by UK
government to establish a National Landscape Service, but no certainty of the form and
function of this body, it has been difficult to accurately position the NAAONB within the eNGO
ecosystem and factor any impact on the breadth of its current role. However, the Board has
reaffirmed the Vision for the NAAONB as being the natural beauty of AONBs is valued and
secure and confirmed the high-level strategic objectives of the charity:





Supporting nature recovery,
Climate change mitigation and adaptation,
Supporting farmers and landowners,
Improving opportunities for people to connect with nature.

1

AONB partnership in this instance includes any management Partnership, Conservation Board, Joint Advisory
Committee or Joint Committee.
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These strategic objectives set the context within which this interim business plan will be
delivered.
1.4.

Mission
The Charity’s mission is support and develop a network of ambitious AONB partnerships1
that have a strong collective voice and a positive impact on the places for which they care.

1.5.

Areas of work
The four broad areas of work required to deliver the strategic objectives

Building & Sustaining
Collaborative Behaviour

Governance
&
Management
Advocacy &
Communications

Generating Resources

1.6.

Delivery
Delivery of the Strategy is articulated through a work programme outlined in Annex 1.

2. The operating context
2.1.

Positioning of the NAAONB
The NAAONB has established itself as the voice of the AONB Partnerships and Conservation
Boards by working closely with them, and with Local Authorities, statutory agencies, central
governments and other interested bodies. By doing so it furthers the work of AONB
Partnerships and Conservation Boards and helps them deliver their statutory responsibilities.
4

The NAAONB







2.2.

is an influential, trusted organisation that is accepted as the voice of the AONB network,
encourages and harnesses the collective experience, enthusiasm and goodwill of the
AONB network,
brings the AONB network together as a cohesive and coherent entity,
develops and supports collaboration across all designated landscapes,
celebrates the unique identity of its individual members,
collaborates with others to achieve shared objectives,
is the single point of contact with the AONB network for governments.

Managing change
The NAAONB is operating within a period of continued public-sector reform and enhanced
devolution. It is also responding to the restrictive impact of Covid 19 on its operating practices,
and supporting its membership to do similarly.
It is widely acknowledged2 that the central skill sets now required to underpin the success of
environmental organisations are based on behavioural science, strategic communications,
framing expertise, economics, and political acumen.
These skillsets underpin better advocacy work and stronger communications, a better
understanding of the impact of attitudes, behaviours, and values on environmental outcomes;
more effective collaboration across organisations, and an increased capacity for self-reflection
to ensure organisations are flexible and responsive in the face of unexpected developments
and open to new ways of accomplishing their objectives.
Over the next year the NAAONB will concentrate on meeting the current needs of the AONB
network in England and Wales. It will focus on







Supporting Defra in their delivery of the recommendations of the Protected
Landscapes Review
Supporting Welsh Government and AONB partnerships in Wales through support for
the National Designated Landscape Partnership
Explore and, if viable, enact options for the Wales Development Manager to lead or
co-manage collaborative projects in Wales whilst exploring avenues for enhancing
capacity for Wales’ AONBs
In the context of Political Devolution, maintaining the strategic and operational links
between AONBs in Wales and England despite differences that have developed in
relation to wider Landscapes Partnerships and associated work.
Targeted advocacy and support for nature recovery, specifically delivering on the
Colchester Declaration and supporting the development of a Nature Recovery
Network
Supporting the membership to optimise their impact around climate change
mitigation and adaptation,

2

What the Green Groups Said, Insights from the UK Environment Sector, Environmental Funders Network, July
2017
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Responding to the dual challenge of better connecting people to nature and
addressing issues of exclusion.
Providing a co-ordinating and administrative function over the AONB ELMs Tests
and Trials programme.
Supporting the development of the mindset, skills, knowledge, and expertise
necessary for AONB staff to collaborate effectively to meet current and future
challenges.

The NAAONB will work flexibly, using a mix of approaches to delivery. It will maintain a
small team to deliver its core work programme, continue to support and co-ordinate AONB
staff working on national issues, collaborate with others on the delivery of shared objectives,
and buy in external support where this is most cost-effective.
The NAAONB supports enhanced devolution and tailors its approach to suit the specific needs
of the membership in each of the devolved nations.
2.3.

Corporate Risk
The NAAONB prepares a risk register and reviews this quarterly. This allows the charity to
assess and monitor potential and possible risks in its day-to-day activities, project work and
within the wider context of the AONB network.
To maximise flexibility around income levels, the budget for the delivery of this plan
incorporates a small contingency around grant aid and membership income.

3. Monitoring and review
3.1.

The review cycle
In light of a rapidly changing internal and external context the NAAONB Board of Trustees will
undertake its next business plan review in one year. This will enable a re-alignment of
business plan delivery with longer term aims set out in the Strategy. Performance will be
reviewed quarterly against business plan targets thereby allowing the Board to assess the
efficacy of actions taken and to fine-tune the annual work programme in light of changing
circumstances.
This Business Plan identifies expected income and expenditure over a one-year period.

3.2.

Monitoring and review of the plan
Progress on this plan will be reported to the NAAONB Board at each meeting. Papers and
minutes of all meetings will be freely available to both members and the public on the
Landscapes for Life website’s Board page. An annual review of progress will be reported to
the full membership at the AGM.
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4. Funding the 2021 – 2022 Business Plan
The budget summary is at Annex 2. Expenditure has been forecast against implementing the
Work Plan at Annex 1. The summary shows that




the work programme as outlined is affordable,
the uncertainties of the near future around income have been taken into account so far
as is possible and reasonable, and
against current assumptions, a prudent level of reserves will be maintained. The
NAAONB Reserves Policy is set out separately and is regularly reviewed.3

5. Corporate Governance
The NAAONB became a Charitable Company limited by guarantee on 14 th October 2014 having
previously operated as an incorporated controlled company limited by guarantee. As a
charitable company, the NAAONB is required to apply Statement of Recommended Practice
(SORP) for accounting and reporting – including reporting on public benefit with regards its
charity Objects.

3

The National Association for Areas of Outstanding Natural Beauty Reserves Policy dated 5 th March 2015
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Annex 1. Work programme
A. Advocacy & Communications
We will















support engagement and dialogue with Defra on protected landscape matters
provide insight and intelligence to Defra on the impact of the Protected Landscapes Review recommendations
support policy making processes and decisions through meetings with Ministers and other senior figures of Governments and opposition parties
use the wide range of expertise within the AONB network to inform policy development affecting AONBs
work closely with organisations that share similar objectives
provide technical support to AONB partnerships/conservation boards, government agencies, and the public
work with governments and their statutory advisers on landscape on the development of a vision and strategic framework for the AONB network
use the wide range of expertise within the AONB network to help improve decision making and secure the future of AONBs
provide advice to Defra, Natural England, Welsh Government, Natural Resources Wales on all aspects of AONBs
offering access to advice and information on AONB issues
maintain a public facing website on behalf of the AONB network www.landscapesforlife.org.uk
maintain and developing the AONB network’s public profile at conferences and seminars
provide, maintain, and further develop the National Landscapes Forum as a collaborative virtual working space to improve the effectiveness of
AONBs and other national landscapes. www.landscapesnetwork.org.uk
producing quarterly e-newsletters for external stakeholders, with topical news, learning and career opportunities for dissemination to AONB
Partnerships, Conservation Boards migrating to the National Landscapes Forum.

Priorities

Action

Key milestones

Articulate the value of AONBs,
AONB Partnerships, and
Conservation Boards

Website development and information
management

Further case studies of exemplary work curated and
publicised

8

By when
Aug 2021
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Provide an annual report for Defra, based on Annual Report published
key metrics linked to the 25 YEP, showcasing
positive outcomes from AONB Partnership and
Conservation Board work

Dec 2021

Instigate regular meetings with Ministers,
MPs, MS’s and civil servants to highlight the
value of the AONB designation, AONB
partnerships and Conservation Boards to
society

As required

Respond to government consultations in
priority areas of interest, drawing on the
evidence and experience of the NAAONB and
across the AONB network

Consultation responses agreed, submitted, and
uploaded to the L4L website.

As required

Provide technical advice and support on all
aspects of AONB legislation and designation

Support discussions around the development of
legislation for landscapes

As required

Provide technical information to support the
development of legislation for landscapes

As required
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Strengthen advocacy and
communications.

Provide advice and technical information to
members, the public, Defra, and NE on the
designation of AONBs

As required

Provide advice and technical information to
members, the public, Defra, and NE on the natural
beauty and other areas of landscape policy

As required

England advocacy plan focused on supporting the
development of the Protected Landscapes Review
recommendations and supporting legislative change.

Jun 2021

Wales advocacy plan agreed

Oct 2021

Regular newsletters published.

Quarterly

Lead on the exploration of a rebranding
programme for the NAAONB and the AONB
network

Develop national advocacy plans for England
and Wales

Produce and lead on the delivery of externally
focused e-newsletters highlighting the work
of the AONB network and the NAAONB

10
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Build on existing dialogue and
continue to grow trust and
support by liaison/direct contact
with national bodies.

Convene, lead, and support the
Communications Leads Group

Monthly

Lead on the design, planning, and execution
of innovative national campaigns to support
the delivery of key messages in line with
advocacy plan outcomes

As required

Actively engage with traditional and social
media to further the key messages of the
AONB network

As required

Support the review of the Defra/NE/NAAONB
tripartite agreement

Review actions in light of current discussions around
an NLS

Aug 2021

Maintain high level meetings with Welsh
Government and NRW

Support Wales Designated Landscape meetings

As required

Support National Designated Landscapes Partnership
meetings

As required

Bilateral meeting with Chair and CEO of NRW

Oct annually

Bilateral meeting with Chair and CEO of NE

Every 2
months

Provide input on behalf of the AONB network to
Natural England’s landscape advisory group.

Biannually

Maintain high level meetings with Natural
England

11
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Advance the delivery of the tripartite MoU between
the NAAONB, NE, and NPE

Grow our influence in local and
central governments and with
major NGOs.

Represent the AONB network in discussions
around the Framework for Monitoring
Environmental Outcomes in Protected
Landscapes (FMEOPL)

Engagement in management board meetings

Annually

Foster and support relations with CPRE

meetings with the CEO of CPRE

annually

Foster and support relations with CNP

meetings with the CEO of CNP

As required

High level meetings with the Landscape
Institute to further develop a learning
pathway for landscape professionals

meetings with the CEO of the LI

As required

Foster and maintain active communication
and support from TWT, RSPB, NT and support
dialogue around Protected Landscapes
Review

Meetings with eNGO

As required

Support to individual members
Determined by the membership
on technical, policy, and advocacy
matters

As required
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B. Building & sustaining collaborative behaviour
On behalf of the AONB network we lead on
 promoting the principles of collaboration across landscape work
 using the wide range of expertise within the AONB network to foster innovation and collective action
 developing accords with organisations around shared objectives and develop work with those we are already aligned
 Develop thinking around Natural Capital accounting, ecosystem services, and SMNR

Priorities

Actions

Key milestones

By when

Provide a co-ordinating and
administrative function over the
ELM Tests and Trials programme

Support the conclusion of the ELM Test and
Trials programme in AONBs.

Final report published and shared with Defra and
other stakeholders.

Jun 2021

Narrative agreed and incorporated into external
communications

June 2021

Transactions finalised/accounts balanced

Jun 2021

Support sub-UK groupings of
designated landscape staff with
national intelligence and insight.

Attend meetings in the South West, South,
North, and in Wales

Actively improve equity of
opportunity in relation to the work
of the NAAONB and the AONB
network

Work with SEM and other stakeholders to
stimulate and inform discussion

Showcase progress at Chairmen’s’ meeting

Nov 2021

Publish an EDI strategy

Sign off by Board

Oct 2021
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Annually
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Develop thinking around future
protected area management at an
international, UK, and national level

Engage with external bodies (IUCN, NE,
NRW, EAI etc) and actively contribute to
thinking and discussion

Support and advise the national
planning advisory group.

Co-ordinate attendance, attend, and
contribute to meetings as and when
appropriate.

Convene and chair the Colchester
Declaration steering group.

Co-ordinate, lead, and attend meetings as
and when appropriate

Ongoing

Meetings once a fortnight until Planning Bill first
reading (spring 2021), and then as frequently as
needed (to be determined).

Nature Recovery Pilots

Local Nature Recovery Plans for AONBs

Support and contribute to the NRN
Management Group

As required

Ongoing

Visions published.

May 2021

5 projects running

Dec 2021

30% of plans out for consultation.

Sept 2021

50% of plans out for consultation.

Dec 2021

Ongoing
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Connect ideas, people, and
resources through further
development of communication
platforms

Climate Change Collaboration Group

Integrated programme of work agreed

Jul 2021

Improve online collaboration and
knowledge sharing across the AONB
network

Transition of all AONB staff from Basecamp to the
National Landscapes Forum

May 2021

Files, data, and evidence on Basecamp archived

Jul 2021

Monthly news, views, and technical information
uploaded to the National Landscapes Forum

Monthly

National Conference

July annually

Chairman’s meeting

Nov annually

Lead Officer’s meeting

Feb annually

Create agreed Action Plan

Jun 2021

Sign MoU with ACE

Oct 2021

Grant application to ACE submitted.

Jun 2021

NPO discussion with ACE underway

Nov 2021

Co-ordinate, organise, and market national
events to explore issues relating to
designated landscapes

Further develop our relationship
with Arts Council England

Successful delivery of ‘Art in the Landscape
– Connecting People to Nature project’

Participate in NPA conference

Annually
15
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Foster our relationships with the
National Park Authorities

Further the principles of
collaboration, building on the
Future Landscapes Programmes.

Instigate regular meetings with NPE

Meetings with the Director of NPE

Monthly

Co-produce a shared outcome agreement
with NPE to frame our collaborative work

Agreement signed by respective boards and
published at the National Chairmen’s meeting

Nov 2021

Provide input on behalf of the AONB
network to high level collaboration
programmes in Wales

Convene and lead regular meetings with AONB Lead
Officers in Wales

As required

Publication of a Nature Recovery Plan for each AONB
in Wales

Dec 2021

Active support for the Ecosystems Resilience
Mapping project in Wales

April 2022

Support for, and engagement with, the National
Designated Landscapes Partnership

As required

Support for, and engagement with, national
Designated Landscape seminars in Wales

As required

Support teams and partnerships through
engagement, support, and tailored
developmental exercises

16
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C. Generating resources
On behalf of the AONB network we lead on




maintaining engagement with existing funding partners and work to establish additional funding partnerships.
proactive development of large-scale funding bids with partners
growing opportunities for diversifying funding streams

Priorities

Actions

Key milestones

By when

Develop new ways to generate
income for the NAAONB and the
AONB network

Devise a resourcing strategy for the
NAAONB

Develop a resourcing strategy.

Oct 2020

Board sign-off of strategy

Feb 2022

Scope further pipeline opportunities around the
Colchester Declaration, Climate change response,
and addressing the inclusion agenda – specifically
Climate and Nature fund

Jul 2020

Develop a fully supported major bid to take forward
Colchester Declaration pilots

Dec 2021

Applications submitted

Feb 2022

Input to strategic planning

Annually

Proactive national funding bids to
charitable trust to build further resilience
within the NAAONB and AONB network

Strengthen relationships with
national funding organisations and
trusts

Maintain high level relationships with the
Heritage Lottery Fund

17
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Foster relationships with other trusts and
funding bodies to explore shared agendas

High level meetings with CEOs/trustees/chairs

Annually

Actively pursue continuity of NE funding for
Nature Recovery Co-ordinator post

May 2021

Actively pursue continuity of WG funding
for Wales Development Manager post

May 2021

D. Governance & management
Priorities

Actions

Key milestones

Support effective governance and
management

Manage finance systems and ensure due
diligence across all aspects of NAAONB
financial engagement.

By when
Ongoing

Maintain corporate risk register and
regularly review mitigation measures

Strategic risk paper to board meeting

4 x year

Develop, test, and implement a universal
project management framework to provide
processes, tasks, and tools to take
nationally coordinated projects from start
to finish and ensure appropriate
governance.

Framework agreed.

Sept 2021
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Keep under review NAAONB policies and
procedures

Ongoing

Ensure financial and contracting systems
are functioning and delivering effectively.

Ongoing

Organise and support Board meetings

as and when
required

Organise and support AGM

Nov annually

Trustee induction and training

March 2021

Develop Trustee recruitment process

July annually

Training and development programme for
staff agreed

April
annually

Maintain internal IT and communications
systems

Ongoing

Ensure the NAAONB remains compliant
with H&S and business legislation

Ongoing

19
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Proposed
Core Income
AONB partnerships, Conservation Boards England
AONB partnerships Wales
AONB partnerships Northern Ireland
Corporate Members
Local Authority Members
Associate Members
Contingency
Transfer from reserves
Small business NI rebate

Defra
Natural Resources Wales
Contingency
Total Core Income

Core Expenditure
Staff salaries, NIC, and pensions
Staff travel and subsistence, telephone
Board expenditure
Bid development
Support Costs
General Support Costs
Accountancy & Bookkeeping
HR support
IT Hardware
Website development
Staff development
Total Core Expenditure
Project surpluses/deficits
National Conference
Chairmen's Conference
Lead Officer's meeting
Nature Recovery England
All Wales Collaboration
ELMS Tests and Trials
Collaboration support

Total core and non-core income
Restricted project surplus carried forward
Annual budget surplus/deficit
Transfer to reserve
Cumulative reserve

88,965
11,950
0
0
6,760
958
-2,000
0
4,000
110,633
134,614
0
-2,000
132,614
243,247

197,843
5,820
4,750
0
208,413
8,256
3,250
3,232
7,500
2,000
4,000
28,238
236,651

5,602
500
1,750
0
-12,518
0
1,000
-3,666

239,581
266,275
2,930
2,930
107,555
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